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1. Iacroductien

Appreciating the need to support Zuropean regional healeh officers in managing the educational
component of their programmes, the Service for Regearch, Planning and Human Resources,decided to
organize a Workshop on Educational Planning as parr of the Buropean Office's programme for Scaff
Development and Traloing.

In keeping with the policy of extending WO educational opportunities teo participants from
Member States. invitations were sent to all European Member States about an Educational Planming
Workshop to be held in the Regional Office from 16-19 September 1980,

2. Alins

The aim of the Workshop was to assist partieipants in the skills of formulating sducational
objectives, identifying determinants importaut in planning the education of perszaonnel for health
professions, and evaluating their competence.

It also aimed at bringing together staff of the European Regional Office and persons from
Member States dealing with educational planning te help rhem prepare for future activiries concern—
ing education and training,

In order to assess the henefits of attending the Workshop participants were asked to define
the professional goails they wished te reach within twelve months and prepare a plan of acrion thar
should serve as a basis for self-evaluation a year after the Workshop.

3. Prusraqﬂg

The opening address by Dr A. Wejtczak, Director, Research, Planning snd Human Resources, was
followed by the introduction of rhe Workshep leader, Dr J.-J. Guilbert, Chief Medical Officer for .
Educaticnsi Planning, WHO, Ceneva. '

Participﬂnts% seated at pre-selected tables designed for small group work, were reminded of
the current goncept of high benefitr raries from active participation by all in individual work,
small group debates and plemary discussions as against the low benefit scores of straight lectures
it inert audiences.

The intreductory work methoed used was to ask each participant whifh out of 2 jist of subjects
on educational objectives, teaching/leasning concepts, and evaluation % he/she would choose for
pevsenal werk, analysis and discussion during the Workshop. A working programme was prepared on
the basis of these choices. This also enabled the organizer ro note identity of choice and sssist
in regroupiny participants according to community of interest, Each subject eliciting wide
interest could be dealt with first in group work and then in plenary. Threughout the Workshop
individuals remained free to merge with a group of their choice or remsin outside it to concearrare
on subjects of individual interest.

1

See Aunex | For list of parti¢lipants

Educational Handbook for Health Personnel (p. 525-527), WHQ Offset publication Na. 35,
Genewva 1977
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4, Trogress

The method followed by these in zmall groups was first to work individually on selected
subjects on their own, then share their work with the group, and then for the group to geloct amd
develop one of the individual contributions for presemtation in plenary,

Each day's post-session evaluations revealed progressive satisfaction among participants based
on the sensze of improved integrarion in common tasks without detriment to individual initiative.
Early in the week approval was expressed in regard to the conduct of che workshup, particularly
the brisk interchange of opinions and ideas and teacher/participant cooperation in the analysis
of concepts, the identificarion of basic principles and the egtablishment of sound criteria. The
groups readily dccepted the merit of a geries of educational exercises they undertook to determing
the relative values of comparable performances in given health situations identifying in each case
the basic componat of relevance, reliability, objectivity, practicability, etc.

By the thitd day evidence of further cohesien appeared during the exercise on desirable roles
of teachers and theiy strategies against possible obstacles. Participants welcomed the
opportunity of a more active role in the personal presentation ang explanation at the projection
screen of their group work. This was particularly evident in the treatment of a draft disgram
describing the inter-relationships of university departments under conditions of eurriculum chanpe.
(seae"Annex 2}

On the last day participants took up the task of formulating their personal work plans for
the 12 months' ahead.

5. Selected Samples of Individual or Group Work {(see Annexes 3 and 4)

(a} Four gamples of general eduvcational objectives showing what specialists
in different health areas should be capable of doing at the end of a given
progratme of training

(b) Two samples of a three-entry analysis for surveying relative merits of
proposed testing techniques

{e) Sample of a working diagram for discussing the interaction between
university departments under conditions of curriculum change.

5.1 Functions of an Environmenta)l Health Technician Working as a Ficld Food Lnspeclor:

(a) to detect defectes in food premises and £ood production systems conducive to
food contamination dapgerous to health using skills of observation, knowledge
and appropriate record keeping and taking account of the role played by
pathogenic micro~organisms and toxic chemicals in causing food-borne diseases
in humans;

to educate food handlers ia hygienie practices concerning food manufacturer,
storage and preparation;

to prepare Appropriate technical reports and make recommendations;

ro examine macroscopically food stuffs and detect unsound food,
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5.2 Functions of a Gemeral Practitioner (Public Health Component Only)

(a) te mounitoer morbidity in a defined population (register certain
specified disorders at incal and central leveld:

(b} to supervise and implement preventive measures in the commupity
(i.e. water supply, wasce disposal, industty, etec.);

(e) to recognize certain diseases as mainly envirommentally induced,
and te take appropriate steps te teduce or eradicate them

(4}  to conduet regular 'check-ups' - screening - on selected high-risk
groups and implement appropriate action for proups and individuals;

{e) to give traipning on health education to other health personnel.

5.3 Functions of a Health Worker with & Diploma of "General Pharmacizt"
{in the People’s Republic of lungary)

(a) to manage adequate drug distribucion for individuzls end for sociaty;
(b}  to prepare drugs on small, medium and large scale;

{c) fo ensure adequute drug information in relation to patients and
health personnel;

(d)  to perform drug coentrol at all levels of drug discribution;
(e} to take part:
- in the work of a health team

- in specialization

- tn continuing eduecation.

5.4 Puncrions of a Blood-Drawer Working in Hospital or Private Laberatory

(a) to decide the method of bleod=-drawing (vein or capillary)
(b} to choose material

{c) ta identify the container {indication, patiect's name)
() to prevent couwplicacions (haematoma, syncope, stress)

(e) to draw bleod from vein

(L) te check the material maintenance

(g2 te cheose the packaging LF the blood-drawing has to be sent
to another laboratory.
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Evaluation

. . - P S . L.
The analysis of the evaluation questionpairve” f[illed in by participants was reported as
follawa:

EVALUATION QUESTIONNAIRE ANALYSIS

Mean satisfaction index 817

(a) Planning 87.8%
(b Relevance of methods used 79.57
(a) Attitude of vrganizers 87.9%
(d) Use of tima 71.17
(a) Gain by participants 85.8%
(£ Evaluation approach 76.67

Then participants expressed some personal comments in order to Lmprove further workshops.

The timecable did not provide for ecither an analysis or survey of the personal work plans.
Howaver, the impact of this exercisze was strong apd during the final evaluation of the Workshop
many considered it the most significant part of the whole programme. The feeling was that
future parricipants should be more fully alerted in advance to the existence of this important
end task.

In addition to better pre-~workshop preparation, other issues discussed in the final
evaluation covered optimal duration of the Workshep, prefessienal homogencity of participants,
candidate selectien, and where responsibility for this should lie, ete.

Participants showed high appreciation of the concept of Lducationsal Planping, but also a
concern that thege concepts were not more widely recognized, surprisingly considering the evidence
of WHO's recent contributioem in this area.

It was, therefore, recommended that more should be done teo condition attitudes and conduct
research in favour of Educational Planning. One essential need wag for a more effective system
of dissemination (WHO publications, reports, press releases, ete.), and another was for
continued organization of workshops, limiting them perhaps to preselected participation
according to cultural backgreound and preferably ensuring the participation of not leszs that two
persong frem the same institute to help surmount academic comservatiam on return.

From the Evaluation Questiennaire it was apparent that participants showed a high degree
of satisfaction with the conduct of the workshop, with its content gund work methods, and the
extant to which it realized its own objectives. Full praise was given for the dynamic effort
made thtoughout the workshop by the organizers.

The final address closing the workshop was made by Dr A. Wojtczak, Director, Research, Planning
and Human Respurces, on behalf of Dr Leo A. Kaprie, Regional Director.

1
See pages 538-544 in WHO Educational Handbook
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LEST OF PARTICIPANTS

Denmark

Dr E. Raaschou-Nielsen
Fellowship (fficer
Naticnal Board of Healith
1 Se. Kongensgade
BE-1264 Copenhagen ¥

Finiand

Mizs L. Ollikainen, Mse.
Director of Nursing Services
Nursing College
Tukholmankaty 10

00290 Helsinki 29

Franca

Monsieur le Docteur Brasgseur

Médecin Inspecteur de la Santé

Le Ministre de la Szatd er de la
Sérurité socizle

Division des Relations intermationales

1, Place de Fontenoy

F-75007 Paris

tungary

bDr A. Csontos

Officer, Department For Professional
Education and Training

Ministry of Health of the Hungarian
People's Republic

Akadémiz Utea 10

Budapest 10

Norwa

Dr D. Thelle

Assistant Professor

Froventive Medicine

Institute of Community Medicine
University of Tromgd

Aasgaards s_h, 2010

Tromsd

Sweden

Professor Y, Ungerstedt

Professor in Neuropsychopharmacology
Department of Pharmacology
Karolinska Institute

Mjoclnarstigen 1}

104 Ol Scockholm

Tugoslavia

Or 7. Jaksic

Director of the Schaol of Public Health
"Andrija Stampar"

Rockefelierova 4

YU-41000 Zapreb

Telephone: 45~1-14~10-11

Telephone: Helsinki 41 30 55

Telephone; 567-55-44 poste 63-§7

Telephone: 11 46 00

Telephone: 083-84855

Telephone: 08-34 05 60, ext. 1678

Telephone: 041274742
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WORLD HEALTH ORCANIZATION

Regional Office for Europe

Ms M. H. Abou Shabanah
Technicol Officer for Information Systems Programme

Mr A. Grimsson
Regional Officer for Prophylaccie, Diagnostic and
Therapeutic Substances

Mr P. Joily
Sapitary Tutor for Environmental 4anitation (TUR/BSM 00L)
Turkey

Mr J. Hannibal, Technical Officer for Mental Health

SuEEDrting Staff
Dr L. A. Judin
Regional O0fficer for Fducational Development and
Support

Mr 1. Tolstoy
Staff Development and Training

Headguarters

Dr J.=J. Guilbert {Workshop leader)
Chief Medical Officer for Educational Planning
WHO
121] Geneva 27
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{: S COMMUNEIY '

EDUCATIONAL EXPERT
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INSTITUTIONAL
OBJECTIVE C——————! TEACHING COMMITTEE
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EVALUATTON CURRICULIM COMMITTEE } —
an : Y
COMMITTEE )

‘RHEUMATYSM

AD HOC EXPERT
COMMITTEE ON

INTERMEDIATE LEARNING

1{ \\\J OBJECTIVES J/
B ey T T W
SOCIAL MEDICINE | | GENERAL MEDYCINE | | DMMUNOLOGY PRARMACY MORPHOLOGY
DEPARTMENT DEPARTMENT DEPARTMENT | | DEPARTMENT
SPECIFIC LEARNING
FIELD

DBJECTIVE

DIAGRAM REPRESENTING INTERACTION
BETWEEN UNIVERSITY DEPARTMENTS
IN ORDER TO INTRODUCE A CURRICULUM CHANGE
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Deteet with 907 accuracy, from a consignment of

Eish at the port, those fish which exhibit signs

of unfitness for human consumption, using your

senges of smell, touch and observation

The course programme allows two days [or this

activity te the 30 participants

decomposition". Lacture reinforeed

by projected media

— course notes given to rhe students to

read for the rest of the time

-~ oyaluation by written examination

- a lecture in which the lecturer addresses

the whole group for twe 2 hour sessions

on "the diseases of fish and process of

ok

— lecture to whole group as above reinforced

with projeeted and non—projected media and

discussion

3 groups of 10 each with instructor -
T

inspection. Discussion in proup

cach student

- field vork: participants divided into

visit port and instructors demonstrate fish

- evaluation through fish examination by

ments - formative test provided

= galf learning situation = course and peer
group learninp. Notes = library facilitics,

IIT free time to visit port by own arrange-

+
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SEND THE FILLED IN FORMS ON DECLARAELE DISEASES
BASED ON A LIST OF "N' DIAGCNOSES TO THE CENTRAT
HEALTH AUTHORITIES AT REGULAR INTERVALS WITH
LEZS THAN X¥ MISTAKES

WRITTEN (ES5AYS)
CIVE THE MATIN REASONS WHY IT IS IMPORTANT
TO KEEDP AN OFFICIAL RECORD OF INFECTIOUS
DLSEASES

(1 page)

11

WRTTTEN
LIST THE DISEASES TO BE REPORIED TO
THE CENTRAL HEALTH AUTHORITIES

WRITTEN
STUDENTS ARE ASKED TO:
{2) INDICATE QN A LIST OF DIAGNOSES
THOSE WHICH ARE DECLARABLE
(b} FILL OUT THE APPROPRIATE FORMS
(TO BE CHOSEN AMONG OTHER
OFFICIAL FORMS)
(c) STATE HOW QFTEN SUCH FORMS
SHOULLY BE SENT
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List of Documents Provided during the Workshop

(al Educarienal Handbook f£or Health Personnel by Dr J.-J. Guilbert,
Chief Medical Offigew, WHO, Geneva, WHO Offser Publication Nao. 35,
Ceneva 1977
{b) Works by R. F. Mager:
(1) Preparing instructional ohjectives (1962)
(ii) Goal analysis (1972)
(iii) Measuring imstructional intent (1973) (Chapter IILI, pages L5-4R)

(iv) Developing vocational instruction, Mager & Beach (Fearon)

(e) Public Health Paper No. 36, WHO, "A review of the nature and uscs of examinations
in medical eduearion”, 1978 .

{d) Public Health Paper No. 47, WHO, "Aspects of medical education in developing
countries", 1972

(u) Public Health Paper Ne, 32, WHO, "Development of cducatiomal programmes for the
health professions", 1973

(£)  Public Health Paper No. 61, WHO, " Bducational strategies For rhe health
P
professions", 1974

{g) Fublic Health Paper No. 68, WHO, “ Competency-based currieulum development in
medical education. An introducticon', 1973

(h) Public Health Paper No. 70, WHO, "Personnel for health care, Cage studies
of educarional programmes”, 1978

(1) Technical Report Series No. 489, WHO, "Implications of individual and small
group learning systems in medical education", 1972

{j)} Technical Report Series No. 521, WHO, "Trainipg and preparstion of teachers in
schovols of medicine and of allied health sciences™, 1973

(k) Technical Report Series No. 608, WHO, "Criteria for the evaluation of ohjectives
in the educatrion of health persennel", 1977
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Working Projgramme
Tucsday 16 September 1980
09.00 Opening by Dr A. Wojtczak, Director, Research, Planning
and Human Resourccs
09.15=10. 10 Selection of activities by participants
10.30-11.00 Break
11.00-11.15 Adoption of working propramme
11.15-13.00 Small group work on the preparation of general learning
ohjectives followed by discussion in plenary
14.00-15.30 Individual and swmall group work on the definition of
specific learning objectives derived from professional tasks
15.45-16.45 Plenary session
16.45-17.00 Evaluation of day's work

Wednesday L7 September 1980

08,

11.

l4.

15.

16.

30=10.30 Individual and small group work om the seleetion of
teaching methods in relation to a learning objective

0-13.00 Plenary session

00-15.30 Individual and small group work on the selsction of an
evaluation technique in relation to a learning objective

45-16.45 . Plenary session

45-17.00 Evaluation of the day's werk

Thursday 18 September 1980

08.

1.

14,

13,

lé.

30-10.30 Individual and small group work defining the organization
and stages of appropriste evaluation systems for given
institutions

00-13.00 Plenary session

00=15., 30 Individual and small group educational work on the
introducation of a workable pragramme in a given institution
{role of the teacher and inpovations in curriculum degign)

45— 1a. 45 Plenary session

45-17.00 Evaluation of the day's work,

Friday 19 Suprember 1980

08. 30-190. 30 Individual work on formularion of professional objectives

for the next 12 months

10.45-11.15 Analyszis of participancs' completed evaluation questionnaire

I1.

en the week's proceedings

15-11.30 Closing address by Dr A. Wojtczak, Birector, Resesrch,
Planning and Human Respurces, on behalf of
v Leo A, Kaprio, M.D., Regicnal Director




