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RATTONALIZATION OF PROCEDURES
AT REGICNAL COMMITTEE SESSIONS

A deseription ig given of the systams currently
used in the Europesn and other reglong, Alternatives
are suggested for use in the Europesn Region.

1. Introduction

Following =z recommendation by the Consultative Group on Budgetary Questions, g brief analysig
has been made of the present gystem of preparation of the minutes of the Regional Committee, with a
view to suggesting ways of rationalizing it.

2, Description of the present pystem In the European Reglopel Committee

During the meatings, nine précis-wrirera alternate In teking down surmarized notes of interventions
tade in the language they cover,

After each meeting the précis is handad ro the speaker for hizs clearance.

All the préeis for one meeting are then collated in the order in which fhe speakera took the
tloor, irrespective of which language they used,

With the exception of the précis of the Saturday morhing meeting (and possibly of those speakers
who leave the session before the end), which need mail clearance, all rhe précis of the Regional
Committee session are thus cleared and collated, meeting by meeting, before they are taken back to
Copenhagen.

After the Regiomal Committes session the quadrilingual précis are edited, the non-English parts
being rragslated Into that language. Any smbiguiries or deubtful points may be checked on the
recorded rape of the relevant meating,

The minutes are then translated into the other working languages, using the original précis as
approved by the speakers for each langusge varsion. At this stage any diserepancies brought to
Iight can be rectified, thus ensuring the uniformity of the different language versions.

Final reproducrion of the original English minutes iz norma2lly completed by esrly December

(two-and-a-half memths after the Reglonal Committee session), the other language versions following
when ready.

3. Cost of the present gystem

Many external factors influence the cost of holding Regional Coumittee sesslons, and only
approximate indications can be given in this paper, The flgures which follow are based on the
Londen session, taking a rate of exchange of §1 = D.kr, 5.50,
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On-the~spot coats (mainly related to précis writing service) § 22 0001
Regional Office coats $ 25 000
$ 47 000
4. Comments on the present system

The “sandwich'" system used in the European Region is probably the most accurate, espectially in
view of the fact that all texts are c¢leared inm the original language by the speakers. It ia, however,
cumbersome, time-conguming and expensive {about twice the price of a blua~cover report of ahout the
game size (mlso in four languages) which receives a much wider digtribution).

5. Other systems used in WHO

3.1 WBA commirrees and Executive Board

The pré@cils-writers take notes only in English, i.e,, when the intervention is not in English,
they have to work via the interpreters, However, when writing their précis, they also have use of
(a) the tapes in the original lasnguage (at least for English, French and Spanish, the others in Epglish
or French Interpretation); (b) verbarim transcripts of French, Russimn apd Spanish interventions.

Each précis, when drafted, is ecleared by responsible WHO staff, revised and sent for translation
into French, Russian and Spanish. The English summary records are then issued and circulated 48 to
72 hours after the relevant meeting, the other languages following at various intervals.

This syatem has the advantage that texts in all four working languages are produced during or
immediately after the session, no work being required afrerwards, Eut since this reguires
tranglators and typilsts st the place of the session, this appears to be only a shift in cosrs,

The Reglomsl Committee session is much shorter (4-1/2 days) than the World Health Assembly or the
Executive Board, so that a delay of 48 teo 72 hours in presentation of the English minutes, and even
longer for the other languages, while acceptable there, would defest the purpose of having the minutes
ready "on the aspot",

5.2 QOther regions

3.2.1 Two regional committees (AFRO snd EMRO) dispense altogether with summary records and,
Instead, produce a more detailed rweport. This certainly geemz to be 8 very economical proposition.
However, such a chapge of procedure in the European Reglon would require acceptanece, by means of a
resolution, by the members of the Reglonal Committee, who might be hesitent teo do so for various
reasons:  their only chance to correet misinterpretation of thelr statements would be on the Saturdey
morning, which might lengthen the meeting; i1n European Regional Committee reportm, statements are
reported In an ancnymous way (“one representative said ,.."™) so that, apart from the speaker himself
who will recognize his intervention, other members and later readers have no way of knowing who said
what; fins]lly, speakers may wish thelr Intervention {(or part of 1t) to be reported in full, which
risks lengthening the report and poses retrieval difficulties {unless the speaker, in such caszes,
himgelf provides the full text of what he wants inserted).

3.2.2 In AMRO, the proceedings of the Reglonal Committee underge only minimum editorial review and
are printed in the language spoken by representativez at the session, without translation. While
most interventions are in Spanish, the document 1s atrictly apeaking quadrilingual (English, French,
Fortuguese gnd Spanish). However, FAHO undertakes te provide translations of portions of the minutes
should CGovernments 50 request.

The intevesting feature iz the distributien of the AMRO minutes in a sandwich quadrilingual
format. From the point of view of the European Regional Committee, adopting such a system, while
not s economic as the AFRO/EMRO one, would still reduce the costs of production by eliminating any
gubsequent editorial/translation work in the Regional Office (amounting te & saving of seme $20 000).

L Partly paid by host country.
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2.2.3  ln SEARQ, summary records are produced within 24 hours of the meeting to which they refer,
No translation 1s needed, since the only language used i1z English. In addition, a brief committee
report is produced, based on the minutes. Later, after fipal editing, borh minutes and report are
distributed to Governments.

While hardly spplicable to the European Region, which uses not one but four lancuages, this

gystem 1 interesting ia that secretarial staff from the Office are used as précis-writers. This
certalnly implies a reduction in salarvy/travel costs, especially if the gecretaries used for this
work do their own typing. On the other hand, such an arrangement would necessitate special

training of the secretarial staff involved;  additionally, such staff, if detached from their
regular duties in the Reglonal Office, may need to be replaced temporarily, thus reducing the savings
made on salaries,

3.2.4 In WPRO, the system is more or less similar to that uzed in SEARO, the only differences being
that the material is produced in two languages and that the report is slightly more detailed.

6. Possible alternatives

In consldering the alternativezs outlined below it should be kept in mind thet slternatives
6.1 and 6.2, and possibly also 6.3, would require a4 resolution or decisionm by the Regional Committee
in order to amend Rule 18 of the Rules of Procedure,

6,1 Adeption of AFRO/EMRD system (extended report and no minutes)

As mentioned before, this iz undoubtedly the cheapest alternative. Provided the report is
substantial encugh and, where appropriate, gives the name (or nationality) of the speskers, it should
cover adequately the main points raised during the dizcussions.

If such an extended and more detailed report did not exceed some 25 pages {as against 12 now),
ne strengthening of staff needed to produce and translate the repart should be requirad.

6.2 Extended report plus cassettes

This would be =z refinement of the first alternative. To compensate for the absence of minutes,
sets of casgettes (18 x 90 minutea) could be produced In Copenhagen after the session, in each of the
four lsnguages and one set sent to each Government in the language desired. The cost should not
exceed $2500 per year, plus am initial non-tecurrent lnvestment of zome $2500.  Another possibility
would be to send the Member States one set of cassettes in the language of their chpice and another
in the original languages (bringing the total cost to some $5000 a year),

If Member States accepted this system, a full record of the discussicns at the Regional
Comrittee would be avallable for a cost of $44 500 to $42 000 less than at present.

6.3 Production of minutes along the lines of AMRO

Tn principle, thiz would invelve enly a change in the method of production of the final minutes
(no mliting and no translation (unlesz requested) being provided): otherwise, the present system
would be maintained: brief report plus minutes. As mentioned above, the aconomy of $20 000 would
not be made on the gpot, but In the O0ffice,

6.4 Use of secretarial staff as prééds-writers

The possibility is worth investigating to find out whether — without reduction im quality - it

would really result in any economy. The treaining of existing staff would also need to be considered.

6.3 Maintaining the present system

As already indicated, thils 1s the mest relisble and comprehensive of all systems, but alse tha
most expensive.




