WORLD HEALTH QRGANIZATION
REGIONAL OFFICE FOR EUROPE

WELTGESUNDHEITSORGANISATION
REGIONALBURO FUR EUROPA

ITP/MPM 0I5

ENGLISH ONLY

UNEDITED

RESTRICTED DISTRIBUTION

ORGANISATION MONDIALE DE LA SANTE
BUREAU REGIONAL DE L'EURQPE

BCEMMFHAMN OPTAHM2ALMWA 3NPABOOXPAHEHWA
EBPONERCKCE PETHOHANBHOE BOPO

INDEXED

MEETING OF PROGRAMME MANAGERS FROM
COLLABORATING CENTRES ASSOCIATED WITH THE MEDIUM-TERM PROGRAMME
IN NURSING/MIDWIFERY ‘IN EUROQPE

Report on & Meating

Copenhagen
3=% September 1979




CONTENTS

1. Introduclion ..cuecuccvcasuscareancnrcemrssasnraamanrananena
1.1 Purposes of the meebing .vavacaaannas wrmmsammann ieenan

1.2 Activities of the collaborating centres from May to
September 1979 . ..ussacnrcsrsvrrarrrrrnsrarmrarannaras

2. Collaborating apd participating centres sseceesaeess .
2.1 Collaborating centres ....... - Ceaa e rrar R
2.2 Type I participating centres soeceeececeaeess [P

2.3 Type II participating CENLLES ..ssaverransssnrmsrsness
2.4 Type III participating centres ..c.ouvevvacisrzuorsavnssn

3, General digcussion -ceeeecceana- et mmemmmmmrmmrasmm .-

Gy COROTLS sruvrrsvvisssrnrasnnsrrrgmmssnmmnsnnns emesraaEamna
4.1 Cohort I - elderly over 65 years of ége {Annex I} ....
4.2 Cohort II - people having elective surpery (Annex II)
4.3 Cohorts — general discussion .c.ccucivvnuvvssnssaanians

5. Cenaug information -..rvernnrananrssnnmnnnn- rrrrrerraaaanas
6., Standard study designs ..essnersrrcaraccacmeamann .
7. Teaching—learning packKBEe ...cccueecaamnsssasnmennn P
8. Migcellaneous$ .i.svsvivsvmarmramrmermmmgsammmmm e

ANNFEX I General eriteria for selectiont of cohorts ...iever-ue

Annmex II List of participantsf ...ceeeaana A

F N I I

[+ SR RV ]

10




Note

The igssue of this document does not constitute
formal publication. It should net be reviewed,
abstracted or quoted without the agreement of the
World Heszlth Organizatioan. Authors alone are re—
sponsible for views expressed in signed articles.







page 1

1. Intrpduction

The first ad hoc meeting of programme managers from seven collaborating centres associated
with the medivmterm prograwme in nursing/midwifery in Europe was convensd by the Regional Office
in Copenhagen from 3 te 5 September 1979. The Group comprised 7 temporary advisers from Finland
(1}, the Netherlands (1), Poland (1), Sweden (1), Switzerland (1), United Kicgdem (2} and Re-
gional Office staff {=zee Annex I1).

1.1 Purposes of the meeting

The purposes of the meeting were as follows:

- to exchange informatiom about the activities of the collaborating centres particularly in
the period from June to September 1979;

- to review the rvegsesrch element in the medium—term prograwme in nursing/midwifery in Eg-—
tope apd the linkages between this slement and other activities in the overall programme;

- to reviev the aims and objectives of work to be carried out in the eollsbovating centres
associated with the medium—term programme in nuraing/widwifery in Furape;

- to explore in depth the comcepts and terms of reference which underlie the planned re—
search on the outcomes of nursing interventions in selected patient/client situations;

- to prepare detailed time—scheduled plans of actien far each of the cellaborating centres
at least for one yvear.

bDr Dorothy Hall, Regional Nursing Officer, opened the meeting on behalf of Ir Leo A, Kaprio,
Regional Director. Dr Hall welcomed the participants of the seven eollsborating centres, par—
ticularly Mizs E. Fagmer, the recently appeointed programme manager from the collaborating centre
attached fo the University of Edinbuxgh {Scetland), The creation of two additiomal collaborat-
ing centres (Denmark and France)} was announced, although their programme managers were unable to
attend this meeting,

1.2 Aetivities of the collgborating centres from May to September 1979

After Dr Hall’s intreduction and presentatiom of the scope and purpese of the meeting, the
programie wanagers discugsed their own expectations and the resources which their respective cen—
tres now had, or might expect to have, to carry out programme activities. Many of these were
highlighted in the detailed reports of the work carried out in the collsborating centres Ffrom
June to September 1979. Copies of theme teports were made aveilable to each participant. Tak-
ing into account their own settings, it was most encoursging to ses that all the activities per-
formed in each centre during the past three wmonths corresponded to the gemeral plan of action
adopted st the First Meeting of Researchers from Collaborating and Selected Participating Centres
associated with the Medium~Teym Programme in Nursing/Midwifery im Europe in May 1979, Informa-—
tion from these reports served as background waterial for all the topics which subsequently had
to be discussed and clavified during the meeting.

2. Colleborating and participating centres

Ir was obviovs from discussions that programne wmanagers felt the need to have the responsi-
bilities of the collaborating and all types of participating centres spelled out in mere detsii
than had previocusly been done. The results of these digcussions were summarized as follows:

2.1 Collaborgting cenkres

2.1.1 In general the work to be performed by a collaborating centre designated by the World
Health Organization is outlined in Item XTI (1} and {(2) in document EURQ/NURS/78.2.

2.1.2 The genmeral criteria for selection and appointwment of a collaborating cemtre associated
with the medium-term programme in nursing/midwifery in Europe are outlined in Ttem II (&) of doc—
ument EURO/NURS/78.2.

2.1.3 Specific work to be carried out in each eollsborating centre is outlined helow:

(i) weorking together with other collaborating centres, selected type I participating cen—
tres and the Regiomal Office to develop rhe designs {(protocols) which will be used to
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conduct the standardized studies of the outcomes of nursing interventions using the two co-
hart groups previpusly selected (for more detailed infermation on the cohorts, see document
ICP/MPM 025).  The development of designs will include the field-testing of these in selec-
ted Type I participating centres and the subsequent wodification of designs as required.
The designs' package will include the entire recording package to be used in the multination-
al studies. Research designs wiil be develpped using the four steps of the nursing process
as outlined in the model being used in the medivm-term programme in wursing/midwifery in
Europe.

{ii? where languages other than the official lapguages (English, French, German and Rus-
sian) of the Europesn Region of WHD are concerned, to translate study degign amd other pro-
gramme documents inte the national lenguage and to provide the Regional Office with copies

of these documents,

(iii) to identify and aszist  in the development of Type 1 participating centyes in the
country in which the collsborating sentre iz located. Where countries go degire and the
research necessitates, there may be wmore than one or two Type I participating centras.
Where there is a larger gzroup of these centres, netwerks linking all ceatres in a well-
developed chain of communication and interphased activity will require to be developed by
the collaborating centre.

{iv)} to assmsist with the development and vse of teaching/learning packages related to the
pProgTamme.

(v) to conduct in-service education programmes with staff in Type I participating cen-
tres who will be directly invelved in either the field testinmg of research degigna, the im—
plementation of the research, or both.

{vi) to assist and supervise, in the appropriate Type I centres, the implementation of
the stydy designs and to act as the initial receiving centre for data coming from Type I
participating centres; to carry out certain steps in the wanagement of this data (e.g.,
checking errors in filling in forms if this has not been done at the participating centre,
checking for errors in data entry, etc.) and to send the data in an appropriate form to na-
tional and/cr Regional Office centres.

{vii) on request frem the Regional Office, to wake available prograume managers and/or
others involved in the programme to attend meetinge to be called by the Regional 0ffice am
part of the development of the progracme.

(viii) to participate, by giving leadership at the local/regional/national level, in the
conduct of congcurrent and terminal evaluation of the research carried out.

(ix) &t the request of the Regiocnsl Office and with asgreement of the national governments
concerned, to accept responsibilities to be specified by the Regiomal Office with rtegard to
the development and participation of Type I and/or Type II centres in countries of the Eure-
pean Region which do not have collaborating centres but wizh te participate in the programme
threugh the development of the types of participating centres mentioned above.

{x) to earry out other programme activities as requested by the Regional 0ffice and/or
the national governments concerned, on the basgis of agreements to be drawn up by all parties
concernad and specific to the work involved.

(#1) where requested by national authorities, or where it 1is deairable and there is no
cbjection from nationzl autherities, to identify and develop a uetwork of Type IT and III
participating centres in the country in whieh the collaborating centre is located or in the
section{s)/region{s) of that country in which the centre works, taking inte conaideration
federal types of national organigatign.

(xii) to develop the managerial and informarion systems necessary to effective conduct of
the work outlined abeve and to keep relevant naticnal, regional and/or local authorities in-
formed of programme developments.

{®iii) to provide relevant journals, other publications, professional meetings, schools,
eté., with suitable information concerning the medium—term programme in nursing/midwifery in
Europe 25 a whole and items such as the nursing process, assessment and evaluation methodas,
quality control, etc., in particular.
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2.2 Type I participating centres

2,2.1 Ganeral infoyrmeation regarding these centyes ia included inm Item III, 1.1, p.4 of doey—
ment EURC/NURS/78.2.

1.2.2 In the coatext of the medium-term programme 1n nursing/midwifery in Europe, Type I par—
ticipating centres are those health service centres {hospitals, health centres, aursing homes,
heme care services, ets.) io which 2z statistically-sound sample of the study cohorts is available
and where all authorities concerned have agreed that they have the necezsary resources and sre
prepaved to participate in the multinational studies uvsing the standard research designs.

2.2.3 With the foregoing as basic criteria, these centres will be identified and developed in
different ways in different countries depending on the resources available and the involvement of
national and regionsl suthorities in the programme, For example, in Finland there is likely to
be a country-wide network of these centres. In the Netherlands and Switzerland there may only
be one or two. The span of control which ecan be effectively sxercized by the televant collabo-
rating centre should be & major criterion in deciding the extent of network development.

1.2.4 Where design develeopment iz concerned, it is evident that selected Type I centres in
each country or region where a collaborzting centre exists will have to be used as centres for
field testing the designs. Again, the decision regarding which centre or centreg should be used
should be left to the good judgement of the programme wmanagers in the collaborating centres in
discussion with the participating centre concerned and relevant national authorities.

2.2.5 When designa, including the entire date collection and wmenagement system, have been
field tested and fipalized and when gll Type I participating centres have completed the introduc—
tory in—service training programme, a date or geries of dates will be set on which all centres
will identify cohort groups and begin to provide nursing care vsing the standard designs.

2,2,6 In countries where the national language is not one of the four offiecial languages of
the European Region of WHOG, or is not the language of the country in which the collaborating cen-
tre with which the Type I centre works, Type I centres would need to be responsible for translat-
ing inte the natienal language all materisl rvelevant to the conduct of the studies.

2.3 Type II participating centres

2.3.1 Genersl information regarding these centres is included ia Item III, 1.2, p.%# of docu-—
ment EURO/NURS/78,2.

2.3.2 In the context of the medium-term programme in nursing/midwifery ip Europe, these cen-
tres are much more loesely connected to and/or controlled by the collabarating ceptres. They
are interded to form a network of health service centres and/or achools in which groups of nurzes
and their colleagues decide they would like to come together for the purpose of improving nursing
care in an organized, collegial fashien using the nursing process method as it is defined by the
mgdium—Cerm programme in nursing/midwifery inm Europe. It is anticipated that these centres
would form 2 network linked by cowmen purpeose, = sound knowledge and acceptance of wedium-term
programme concepis and procedures and a capacity and willingness to develop in their own working
situations assessment, planning, implementation and evaluation methods and associated recording
systems, all baged on nwrsing process concepts and methods. These centres will have aceess to

and will be free to =dapt standard study designs prepaved for use in the Type I participating
centres. Their research can be carried out on a loesl, regional and/or national level as decid-
ed by relevant national autherities. The results of such studies should routinely be semt to
the Regiomal Office 33 should study designs and related werk done in the Type II centres. The
results of these research projects alse may, in the long term, provide very useful information
which will help clarify areas in which multi-national studies need to be conducted. If the
studies are well dome they could result in the development of new knowledge in Tursing.

These centres could, in exceptipnal circumstances, be uwsed in place of 2 Typse I centre to
field rest designa.

2,3,3 The links among these centves, and from these centres to collaborating centres and the
Regicnal Office will differ from country to country, depending on:

(i} the existeuce of 8 pational collaburating centre and its role in national nursing de-
velopment;

(ii} the overall ianvalvement of the country in the medium—term programee in nutsing/-
midwifery in Europe;
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{iii) the general interest and knowledge of practizing nurses regarding new developments in
the discipline of nursing;

{iv) the reaction of purse and non—nurse authorities te these developments and the degire
of nursing staff to use them in the improvement of nursing care;

(v) resources =mvailable in local settings {e.g., schools, actien—oriented centinuing edu-
cation programmes);

{vi) a number of other factors specific Lo naticnal, regicomal and local settings te the
profesaion of nursing.

2.3.4 Wherever desirable and possible in terms of the position and workload of programme mans-—
gers in the collaborating centres, it iz hoped that support and assistance of a general nature
can be given by the collaborating centres to the Type II participating centres in their own area
of natiomal/regional interest. This type of development has already tsken place in the Finnish
getting snd the national progratme manager, Miss M. Sorvettula, is an excellent source of infor-
mation as to how this has been achieved.

In terms of Type II participating centres in countries in which a eollaborating centre does
not exist, assistance to these centres will need to be provided either direatly from the Regional
Office or from a selected callaborating centre in another country. In avery ipstance, bilateral
support to Type I centres should only be undertaken by a collsborating centre at the request of
the Regionsl Office and after all necessary formalities wmuch as plans of action, travel agree-
ments, ete., have been completed,

2.4 Type TIT participating centres

2.4.1 General information regerding these centres is provided in item III, 1.3, p.4 of docu-
medt EURO/NURS/78.2.

2.4.2 These are the least formalized and most loosely linked of the three types of participat-—
ing centres. Their establishment is wost likely to take place in countries which are not ready
to estahlish a collaboarating centre or Type I or Type II participating centre. In countries
where these other types of centres are present, there is nothing to prevent a collaborating cen—
tre taking Type ITI centres into its overall programme network. On the other hand, a group of
nurses or an institurion may contact the Regional Office direct and ask to becowe a Type IIT par-
ticipating centre. Where there is 2 collaborating cemtre in the country from which sueh a re—
gquest comes, the Regional Office will inform the colilmborating ceatre concerned and the linkage
will then be worked out between the group requesting Type III assoeiation, the collaborating cen-
tre, and the Regional Office. In countries where no collaborating centre is located, the Re-
gional Office will undertske to serviee Type I1I participating centres.

3. Gepersgl discuggion

3.1 It was sgreed that the development of study designs and teaching/leatning peckages would
take a considersble peried of time, mid~1981 being considered the earliest date for the imple-
mentation of stapdardized multinational studies to get vnder way. Time—targeted plans for the
activities which must be carried out at zll levels »f programme management in order to acromplish
the foregoing will require to be cowmplated before June 1980,

In the weantime, it was stressed and a decision was taken thst programme managers in the
collaborating centreas szshould:

3.1.1 saelect, in the near future, rtheir Type I participating centres and identify those in
which field testing of designs would take place. In some settings, thia would require that a
elear distinefion be made between Type I and Type Il participating centres;

3.1.2 congider carefully their workload, taking into account their activities with ragard to
the multinational research and within their respective natiomal aettings and, in planning their
wotk, allow for increasing involvement in the development of standard study designs, teaching
packages, ete.;

3.1.3 send to WHOJ/EURD Nursing Unit the names and addresses of participating centres and of
contact persons in both Type I and/or Type II centres.
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3.2 Decisions were taken concerning:

3.2.1 Lines of communicarion including formal and/or informal visits between collaborating and
participating centres. Formal visits to collsborating cemtres in countries other than the ome
in which the cellaborating centre is located need to be planned for in diseussion with the Re-
gional Office which will wyrire the necessary official letters to the respective government and
centre, and take steps concerning the financial aspects of the visit.

Informal visits by one nurse researcher to another do not need to be cleared through the Re-
gional 0ffice. The coests of such visits must be borme by the individual or national centres in~
volved and the programme wanagers must make it clear that they visit in a persoaal and/or nation-
al capacity and not as a progrvamme maneger of a WHO/EURQ collaborating eemtre.

3,2,2 Basic refersmce materials relsted to the programme to be wsed in the collaborating cen~
tres. The Nursing Unit of the Regional Office will establish such a list with additional propo—
sals from programme managers whe will forward them to EURD by 15 September 1979.

3.2.3 That if standard designs were to be developed 23 a collisborative effort between pro-
gramme mansgers and the Regional Office all persons concerned must share common goals and under-
standings.

4, Cohoxts

4.1 Cohort I = Eldarly over &5 years of age (Annex I)

It was agreed that in ovder to be able te make a better selection of the group of patients/-
clients to be used as cohort I, a functiomal scale including physical, psychic and social items
shouid be developed. This secale would be used to screen the large group of elderly as this
would be identified by the general criteris =lready estublished.l  imen scrsening, using this
scale, had been done, decisions could then be reached as to the specific characteristics of indi=-
vidual patients/clients in the cohort to be used in the standardized studies.

In order to develop the functional scale needed, a subeommittee on cohorts was appointed.
This subcommittee comprises:

= Mi=zs E. Farmer

- Miss M. Sorvettula

- Miss E. Stussi/Dr D.C. Hall,

The work of this subcommittee was outlined as:

4.1.1 to collect copies of existing funetional scales which have relevance to the cohort under
reference and to exchange information about these scales. Two copies of each scale should be
sent to the Regional Office where z master file would be establighed, and ome copy of each scale
zhould be sent to the other programme manager on the gubcommittea.

4,1.2 to individually study the material znd to sttend in January 1980 in the Regional Office
a meeting of the subcommitree at which a draft scale would be prepared.

4.1.3 subseguent to the asbove meeting, the scale would be sent to a&ll programme managers for
study and comment.,

[ the draft functionmal scale will be dissussed by the programme managers attending the
Second Meeting of Regesrchera from Collaboysting apnd Selected Participating Centres assecisgted
with the Medium—term Programme in Nursing/Midwifery in Burope, scheduled to be held in Xiel early
in March 1980.

In addition to these responsibiliries the group decided that this subcommittee would also
revise the community profile. Programme managers were rtedquested to send their suggestions and
compents to Miss Sorvettula who will cormunicate with Miss Farmer. Both agreed to finalize the
profile by the end of November 1980.

1 Annex II of May meeting.
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8.2 The document EURO/NURS 79.1 in its reviged version, as requested at the First Researchers
meeting, was presented to the group. It was supgested thet gection 3.6.5 be reformulated.

Both major corrections mentiomed in 8.1 and 8.2 above will be teken care of by the secreta-
ridt.
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ANNEX T

GENERAL CRITERYA FOR SELECTION OF COHORTS

Cohort No. I — Care of elderly people

1. Age 63 years or over

2. Men and wowmen

3. Within the health services system

4. Accessible to nursing services

5. Cémmunity and instituntions

6. Within selected Type 1! participating centres

7.  Within specified ward or community areas

B. A further criterion/eriterias to be determined after information is obtained following a

functional assessment.

Cohort No. TT — People undergoing elective surgery

1. Age 18-85 years
2. Men and women
3. Within the health services system
4. Accessible te nursing services
5. A.specified ward area
6. Within selected Type Il participating centres
7. The following patients, except diabetics:
- cholecystectomy
- gastrectowy
- hernlorvephy (abdeminal approseh for hernia repair)

- intestinal surgery. -

. Crirerion for Type I pavticipating cemtres: in each setting where the standardized
studies are conducted there must be at least one first-level (prefessional) nurse who would be

responsible for direction of the nursing care team,
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ANNEX ¥

LIST OF PARTICLFANTY

TEMPORARY ADVISERS

Miss B.M. Ashworthl
WHO Research Programme Manager, Department of WNursing, University of Mancheater, United
Kingdom

Mras A, Droez
National Pregramme Manager for WHO Mediwm-Term Frogramme in Bursing/Midwifery in Europe,
Ceneva, Switzerland

Miss E. Farmer!l
Research Associate, Nursing Research Unit, Department of Nursing Studies, Univeraity of
Edinburgh, United Kingdom

Misgs T. Heidenmborg
Resesrch Agsistant, Department of Social Medicine, Uppsala University Heapital, Sweden

Dr A, Kordas
Natiopal Programme Manager in Poland for the WHO Medivm-Term Prograwme in Hursing /Midwifery
in Europe, Head of the Department of Pedagogies, Faculty of Nuraing of the Medical Academy,
Lublin, Poland

Misa H. van Maanep
Project Manager, Medimm=Term Programme in Nursing/Midwifery, National Hospital Inatitute
Utrecht, Netherlands

Mizs M. Sorvettuial

Natlonal Programme Mansger in Finland for the WHO Mediuvm=Term Programee in Nursing/Midwifery
in Europe, National Board of Health, Helsinki, Finland

WHO REGIONAL OFFICE ¥OR EUROPE

Dr W. Fritsche
Regional Officer for Health Manpower and Management

Dy Dorothy C., Hall
Regional Officer for Nursing (Secretary)

Mizs E. Stussi
Nursing Officer

Dr A, Wojtezak
Director, Health Manpower Development

t Participatien expenses not paid by WHO.




