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Intreduction

The Sub-Committee ov Design Development of the Medium-term Programme in Nursing/Midwifery in
Burpope met in the Regional Offiece from 6=8 February 1980, Members of the committee were as
follows:

Mise P, Ashworth, Programme Manager, Departuent of Nursing, University of Manchester,
United Kingdom

Miss G, Déchanoz, Programme Manager, Hogpices Civils de Lyen, France
Dr Dorothy C. Hall, Regional Officer for Nursing, EURD
Dr Anna Kordas, Programme Manager, Department of Nursing, Academy of Medicine, Lublin, Poland
Miss L, Paiilard, Programme Manager, Bon Secours School of Nursing, Geneva, Switzerlapd
Miss E, Stussi, Nursing Officer, EURO
The purpose of the neeting was as follews;
- to review the reports of the sub-committees on cohorts and on the teaching package;

- to discuss and revise the draft proposal for the outline of the deszign for the
multinational study of nursing interventions ip selected patient/client situatioms;

- to discuss and prepare a flowchart for the further activities whieh will take place
in the planning and conduct of the study;

- to develop strategies for producing protocols and schedules)

= to review the programme for the Second Meeting of Researchers from Collaberating and
Selecred Participating Centres Asszociated with the Medium-term Frogramme in Nursing/
Midwifery in Eurepe, to be held in Kiel, FRG, 3=7 March 1980.

The meeting waz opened by Dr Hall who welcomed the two newly appeinted programme managers,
Miss G. DéEchanoz, Lyon, France and Miss L, Pajllard, Geneva, Switzerland, successor to Mis A. Droz.

A short review of the development of the research component of the medium—term programme was
given, It was stressed that the research will consist of a descriptive study of seleeted nursing
care situations conducted on a multinational bagis in which preliminary changes in the way in
which nursing care is provided will be introduced ("manipulated” situations) befere the study
beginsg, The overall purpose of the study as outlined in the draft design proposal is as follows:

To determine the general needs, and from these, the priority needs for mursing care
of patients/clients in the two pre-selected study groups;

to describe the nursing interventions undertaken to meet these needs and the patient/
client cuteomes related to these interventions.

1. Ieformation en the Sub—Committees on Cohorts and on the Teaching Package

1.1 Cohorts

1 . o
In reference to the report of the sub-committee on cohorts, the main issues were
presented by Dr Hall and discussed by the group.

1 .
The report was made available to the group.




page 2

1.1.1 The proposal to include "urimary incontinence” as ap additienal selection criteris
for the elderly cohort was considered most suitable and timesaving. The need to have
the term urinary incentinence well defined was emphasized., Further discuszions om thisg
topic and on the methods of sampling Lo be used in the study will take place in Kiel,

1.1.2 The use of the "ward/community profile" schedule, presently being reviged by
Miss Sorvettula was seen as a possible tool for the collection of baseline data to Lo
used before introducing changes into the different research settinge. Misg Aghworth
reported that in the type I participating centre, Manchester, they planned to conduct
such 2 study and she had already put forward to natioaal officials the need for staff
to assist with this study. No unanimity was reached in the group regarding the need
for baseline studies im all centres, This question will be further discussged at the
meeting of the programme managers in Kiel and a final decision reached.

1.2 Teaching Package

The seven modules suggested by the sub-committee were presented by Mies E. Stugsi and
additional informstion was given on rhe rurrent state of the preparation of modules I apd II.
Theee moduler are being prepared in the Regional Office.

In order te prepare modules IIT and IV (the "Medium—term Progtamme in Nursing/Midwifery"
and the "Nursing Process™) the group guggested that all programme managers and contact persons
in selected type I participating centres be asked to indicate what they thonght would need
to be included in these modules,

It was also suggested that a working group should be comvened includipng at least one
peraon from a cellaborsting and/or type I participating centre and specialized nuraes/
technicians (one qualified in the nursing pracess). This group would meet in the Regional
Office to prepare the content of modules ITI and TV, Thiz material would subsequently be
produced in its final form by using the services of persons specialized in the ficld of

audio—vigual aids. A suggestion for this work as proposed is provided below:
TIMETABLE

OBJECTIVES ” RESPONSIBILITY TIME TARGET
1) Letters to programme mandgers

roequesting ideas NURS Unit 20 February 1980
2} Receipt of replies Programme Managers 21 Mareh
3) Working Croup: approx. & weeks Committee/Secrerariat 15 April — 1 Jupe
4) Presentation of outline of contemt:

Norway seminar Secretariat 2 = 6 June
5) Production of modules ? figglized by October

19

Miss Paillard agreed, if necessary, to PAY a vigit to Dr Dowling, BG in erder to obrtain
information on printed material and other rescurces available in HQ and to discuss with him
the possible contribution of 2 resource person from HQ to be invited by EURD to contribute
to the package.

The members of the group were invited to explore possibilities of regsources in their
respective countries.
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The modules V to VII can only be prepared once the design is fully developed. At that
time, the teaching of communicatiop skills will have to be taken inte consideration.

The group receommended the inclusion of zn eighth medule on methods of data cellectiem

and management.

2. Draft proposal for the outline of the design of the multinational study of nursing interven-
tions in selected patient/client situations

In the light of the development of the work telated to the research component of the medium—
term programme, it was obvious te the group that a more definitive ocutline of the multinational
study now needed to be prepared. In order to facilitate discussion, & rough draft propesal had
been prepared by the secretariat and this wss presented by Dr Hall (see Apnex I).

After having acecepted the main headings of this document, the members of the group studied
each item and suggested modifications to the text. An agreement was reached to accept sections
3, 4, 5, and B as writtan. Changes were suggested in the comtent of scction 1 and these will be
made by the secretariat. Sections 5.4, 5.5, 5.6, 6 and 7 will be completed as the information
becomes available., The secretariat will revise and update whenever possible the draft document

for review by the programme manager group at the Kiel meeting. Miss P. Ashworth agreed to prepare

a draft statement under section 2, "theoretical (conceptual) framework', which can bhe presented
te the programme managers in Kiel.

Miss Ashworth had prepared a paper on identifving priericy needs. Thiz paper will be moat
useful as a backgrouad document when preperation of eriteria for identifying these peads is
undertaken. Copies will be made available by the seeretariat to all programme managers at the
Kiel meeting.

The discugsion related to the draft design propesal raised numerous guestions conceraing the
appropriate vocabulary to be used within the study. In order te facilitate communicatien and
understanding between the persons invelved and to reduce the translation preblems it was decided,
wherever pocsible, to use the WHO glossary as s basis for definitione and to cross cheek the
meaning of certain terms with the glossaries included im nursing research texts published by
avthors such as:

Abdellah, Faye G. and Levine, Eugene. Better Patient Care threugh Nurging Regearch,
New York, The Maemillan Company, 1966

Fox, David J. Fundagmentals of Research in Nursing, New York, Appleton—Century—Crofts,
1970, sacond editien

Treece, Eleanor Walters, and Treecee, James William Jr. Elements of Research in Nursing,
St, Louis, C.V. Mashy Co., 1977, secend edition

A list of commonly used words was started {(see Annex II). The term "ecohort" which had been
uged to date in documents regarding the research was replaced by the term "study sample”. This
term is £o be uged in all subsequent publications,

3. TFlowchart ocutlining the activities

In order to facilitate the work of the secretariat and of a11 national centres participating
in the research, a seriaes of f{lowcharts were prepared by the group. These included:

- a flowchart on Design Development (Annex II1)
- a flowchart on Education (Annex IV)

= a cupmulative flewehart including the two above (Anmex V)
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The group further put forward the proposal for the way in whieh work in the design development
component of the research could be facilitated. In summary these proposals are:

1. Aceelerate the production of the protocols and schedules. In order to do this, it
is propoused to invite a nurse researcher with expertise in the area of design develop=
ment and health services research Lo assist in the one-week research seminar to he held
in June 1980 in Norway,

2. To work wiih the secretariat and selected programme managers in the Regional Office
for a period of 68 weeks beginning mid~June 1980.

Discussions related te the time schedule of the study per sc gave indications of the various
elements which have to be comsidered such as:

- exdact date of beginning and end of the study
=~ fixed length of time

- limitations {(such as summer periods July/August which could relate to the availability
of statistically sound samples)

~ &tudies to be conducted in all centres simultaneously or on a chronologically or
stapgered schedule

= time needed for translatiens of protogols, schedulus, etc.

= time needed to conduct a trial exercise (dry-run) before the start of the study

4. FPreparation of the programme for the research seminar to be held in Norway in June 1980

Trews of primary importance to be included in the research seminar in Norway were discussed
and will serve as a basis of reference for the invitatiom of relevant guest gpeakers and the
organization of the programme.,  Among the sreas identified were rhe fallowing:

- zampling
- the prepararion of study designs

= all areac of data colleetion and management

— the responsibility of programme managers in rthe areas of data colleetion and
management

- the application of mathematical modules to health service research
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© ANNEX I
For discussion at the meeting of
2nd draft project managers, -7 MMarch 1980 27 February 1980

Kiel, Federal Republic of rermany

A PROPOSED QUTLINE FOR THE DESIGN OF MULTINATIONAL STUDY OF
NURSING INTERVENTIONS IN SELECTED PATIENT/CLIENT SITUATIONS

.

Table of Contents

1. The problem

2, Theoretical framework
(Conceptual framework)

3. Turpose
4. Objectives

5. Study method and design
5.1 Research method
5.2 Study sample
5.3 Protocols .
5.4 Methods of data management (collection, analysis, intérpretatinn)

5.5 Identifiration and development of the centres in which the
studies will be condncted

L)
L]

5.6 Time schedule
6. Data collection, analysis
7.  Data interpretacion and application of findings

g. TFinal repert

e possibility of a base-line study to be conducted in some or all

of the Type I participating centres to be discussed in Kiel,







A PROPOSED OUTLINE FOR THE DESICGN OF MULTINATIONAL STUDY OF

NURSING INTERVENITONS IN SELECTED PATIENT/CLIENT SITUATIONS

1. Soeial, demographic and economie chanpges in the industrialized countries
of the European Region of WHO during the past several decades have brought
with them major shifts both in the needs and demands of people for organized
health services and in the ways in which individuals and families practize
self or cover care as this relates to health. Among the more important

changes which have brought about these shifts are the following:

1.1 The steadily increasing numbers of elderly and of the chronically 1ll

or disabled as a percentage of total populatiomns,

1.2 The emphasia which is being placed on the prevention of disease and

injury and on the related development of primary health care services.

1.3 The provision of health services as a function of governments.

1.4 The dincreasing numbers of Individuals and groups who seek to add to
their knowledge about health and establish 1ife styles that will preserve
and maintain it, thus obviating the need for medical interventions required

to cure a disease or correct an injury.

1.5 The growing awareness of politicians and other socially-active
groups within the general public that there are health peeds which cannot
be net by the disease-and Institutlon-oriented services of the present.

1.6 The increasing cost of 1llness-associated health services,

1.7 The increasing dissatisfaction among both consumers and providers of

contemporary illness-oriented health services.




The fUIEFoinz have fncusqed attantion on the carang rather than the e
Curing a$pects of health services and have resulced in\an urzent need "J

to. bett&r deflne and developl s}arvlc.as Df a. caring natuxa,,,__._u.., e e -

As the health discipline most closely concerned with assisting individuals .
and groups to maximise function wilthin varying states of health, nursing has
a major place in the provision of the services required to meet these needs,
Unfortunately the development of knowledge and technology in nursing has fallen
well behind that of most other major health diseciplines. This under-
development is due in part to the inappropriate education and misuse within
health services of the professional level worker who, since the middle
of the last century, has peen seen to be the prowary poactitioner ~f nursis,
namely the nurse. In too few settings has the nurse either been educated
or employed to practise nursing in a mamner which would allow her to plan
and copduct studies whiech would provide scientifically sound information
abaut the needs of Individuals 2nd groups for nursing care or would improve

and increasze the knowledge and technology in the discipline of nursing.

The need to develop such knowledge and the associated activities which
put it to work in the service of people requiring purging care i1s now an
urgent matter. As a'reault, studies designe&'to p;oﬁide information abqpt
the real needs of individuals and groups for care of a nursing nature and
the best methods of planning for, providing and evaluating this care in terms
of the persons served and the resources available in the situation, have

been given a high priority in many countries and now require to be carried out,

The interest of practicing nurses in conducting and/or participating

" in such studies is growing. Attitides which previously would have hampered

the nurse from engaging in such studies are rapidly changing. A numbér of
countries, of which Poland, Finland, Belgium and the United Kingdom are ex-
céllent examples, have had the foresight to educate some nurses Iin regsearch
methods and to admit both nursing and nurses into the academic setting.

Thus a small but adequate nucleus of nurseg iz available to plan and conduct the

needed studies on a multinational basis.




Z.Theoretical Framework

to be developed




3. Pu ud
To determine the general needs, and from these, the priority needs

for nursing care of patient/clients in two pre-selected study groups; to
deseribe the pursing interventions undertaken to meet these needs and

the patientc/client ocutcomes related to these interventions.

4. Objectives of the study

4.1 To identify the needs for nursing care of individual patient/clients

in the two study groups using a standard assessment method.

4,2 To determine the priority needs for nursing care of individuals
in the two study groups, using standard criterla for selection (identification)

of these needs.

4.3 To determine the frequency with which similar patient/client needs
for nursing care occur within the study groups at both national and

multinational levels,

4.4 To determine the frequency with which similar patient/client priority

needs occur within the study groups at both national and multinational levels.

4,5 To collect information about the objectives established for patient/client

outcomes as these relate to nursing interventions.

4.6 To describe the nursing interventions used to meet the needs of individual

patients/clients for nursing care.

4.7 To determine the frequency of similar nursing care interventions

used by the nurse practitioners participating in the study.

4.8 To describe patient/client outcomes as these relate to the aursing

interventions used to meet patient/client needs for nursing care.

4.9 To determine the frequency of desirahle patient/client outcomes .

in response to nursing . interventions




4.10  To determine if there is a correlation between similar nursing

interventions and desirable patient/client outecomes,

4.11 To introduce selected groups of nursing personnel to the practice
of nursing using the nursing process method including:
- a standard method of patient/client need assessment

- standard criteria for determindng priority needs

standard criteria for identifying desirable patient/client outcomes

standard recording schedules

4,12 To provide information about the numbers and types of personnel
providing nursing carve to patients/clients in the study groups, and

where possible, the time involved to provide this care.l

4.13 To carry out a baseline study of those factors which appear
{(from the literature and in the judgment of the programme managers)
most likely to alter when the use of the nursing process is introduced

as the method of giving care.

1 This may be in terms of direct patient/client-staff ratio where the
staff are caring exclusively f£for the study group patients/elients.
Where despite individual patient/client purse allocation, staff involved in
the care of study group patients/clients are not caring exclusively for them,
it may be necessary to use the total ward/unit staff-patient ratio, as well
as stating the nuse-patient caseload. In community care it will
usually be possible to state the staff and the time spent in care. This
is crude information but could, when related to other findings, provide

some indications for further study.
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Study method and design

5.1 Ressarch method

The descriptive study method will be used. However, in each
Type I centre participating in the study the current method of
providing nursing care will be manipulated prior to the commencement
of the main study, in the following ways:

- all nursing personmel participating in the study will attend
in-gervice education elasses, the major objectives of which
will be to acquire knowledge and develop skills in giving
nursing care using the nursing process method as this is
defined in the medium-term programme in nursing/midwifery in

Europel;

- a standard method for assessment of patient/elient needs for

pursing care will be established;

- standard eriteria for selecting priority/client needs

for nursing care will be uszed;

- standard criteria for identifying desirable outcomes will

be used;
- standard recording metheds and schedules will be used;

~ individual nurse-patient/client alleocation will be used

(case load method);

— there will be a first-level nurse with overall direct

responsibility for the nursing care provided.

l(footnote re teaching package)




5.2 Study sample

Criteria for selecting study groups

Sample No.l - elderly people

1.
2,
3.
4,
5.
6.
7.
8.

65 years of age and over

Men and woman

Within health services system

Accessible to nursing services

In the comﬁunity and/or institutions

Withia selected Type I* participating centres

Within specified wards or community areas

Urinary incontinence on admission to the study or requiring

nursing interv.ntions *¢ mrirtain continence

Sample No,IT - people undergoing elective surgery

~ o on B W R

Age 18-65 years

Men and women

Within the hezlth services system

Accessible to pursing services

A specified ward area

Within selected Type T participating centres

Patients héving the following (execept disbetics): -
- a cholecystectomy

= a pastrectomy
T!Héfhiﬁffﬁéﬁbbf(éﬁﬁbminal-éﬁpfoéch'fé}_hé%ﬁiéirepéif)'

- intestinal surgery ( " " only)

-

*_ . . . . . . ‘ .
Criterion for Type T participating centres: in each setting where

the standardized studies are conducted there must be at least one first-—

level (professicnal) nurse who would be respomsible for direction of

the nursing care teaz.




" 5.3 Protocols

Assessment of patient/
client needs for

nursing care and identi-
fication of priority needs

Nursing interventions
directed at meeting
priority needs for
nursing care

1. Validated standard
method for assessing
patient/elient peeds for
nurging care

(Objective 4.1)

2. Standard criteria
for szelecting priorisy
neads

(Cbjecrive 4,2}

3. Standard recording
sehiedules for recording
assessment of neads and
selected priority needs
(include needs of
Objectives 4.3 and 4.4)

1. Standard schedules
for recording:

a) plans for meeting
general and priority
needs
(including
Objective 4.5)%

b) nursing care
interventions
(Objectives 4.6
and 4.7)

c¢) numbers and types of
nursing personnel
participating in the
interventions

Patient/client
outcomes

1. Standard
schedule for
recording patient/
client outcomes
(Objective 4.8)

2. Standard
criteria for
determining
desirable outcomes
(Objective 4.9)

If it is decided that a bazseline study is to be conducted, recording
schedules will reguire to be developed.

" 5.4 “ethods of data management

All data required at the multinatienmal level will be gent to the

[

computer centre associated with the WHO Regional 0ffice for Europe

in Copenhagen, Denmark.

Maznagement of the data, inecluding analysis and

irterpretation, and also preparation of reports, will take place at

this centre in close collaboration with the Regional O0ffice.




5.5 Identification - Centres

5.6 Time Schedule

6 Data collection

7 Data imterpretation

TO BE DEVELOYED




5. Final rveport

The final report of the study will be organized under the

following headipgsge

8.1 The problem
— why the study

8.2 Purpose of the study
— the objectives of the study

8.2 Mesign of the study
8.4 Limirations of the study

§.5 PRole of collaborating and participating centres

~ brief description of centres
8.6 Collection and analysis of data

8.7 Interpretation of data (study f£indings)

8.8 Proposal for use of study findings




ANNEX TI1
VOCABULARY USED IN THE MEDIUM-TERM PROGRAMME

IN NURSING/MIDWIFERY IN EUROPE

DESIGN:

PROTOCOL:

SCHEDULE:

GENERAL NEEDS OF PATIENTS/CLIENTS: All the needs of the patiencs/clients which will be brought
forth by the asgessment instruments (in French = L'snsemble
des hesoing).,

FREQUENCY :

SIMILAR:

PARAMETER:

VARIABLE:

FACTOR:

COHORT ¢

STUDY SAMPLIE: Replaces the word "cohort” used in the previous meetings. It is mesnt to indicate

the 2 groups of patients/clients which will be selected for the MTP study.

NURSING INTERVENTION:

NURSING NEEDS:

NURSING PROELEMS:
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