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CORRIGENDUM

Management Burvey Report No. 190

Errors have been identified in the circulation figures for the
following periodicals:

- WHO Chronicle

- Bulletin of WHO

OTHEQD
&
- World Health Forum Dﬁ%
- International Digest for Health Legislation . E;f
N
=~ World Health Statisties Quarterly. ‘ ey
e LIBRA DA
AP

Actua) eirculation for 1984-1985 should be half the figures provided
in the last four lines of the tables on pages 13 to 17 inclusive. As
a result, the cost per copy provided in Table B on page 8 zhould be
doubled for the five publications in question.

This correction does not change any of the Issues and Questions
raised in paragraph 23 of the report.

MGT/HQ
24,11.86
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1 INTRODUCTION

11

12

Terms of Reference

In connection with the 1988-1989 Programme Budget preparation, HPC
discussed at its 393rd session on 14-16 April 1986 the posslble
rationalizacion of a of number of WHO's publications and periedicals.
it was felt by HPC that any reduction in the type and volume of
information produced and distributed at the global and inter-reglonal
level could lead to savings in areas of direct and "hidden costs",
e.g. regarding mamuscript preparation, editing, tranglation, printing,

atorage, mailing, and sales administratiom.

To this end, the Director—General approved a proposal by Chalrman RPC,
contained in a memorandum of 29 April 1986, that MGT together with HBI
and other parties concetned should carry owut a study of the total
costs of WHO publications. Subsequently, MGT was requested to prepare
terme of reference for such a study, which were completed in
consultation with Chajfrman HPC, Mr W.W. Furth, ADG, Dx F. Partow,
ADG, and Directors HBI and PGS.

These terms of reference, dated 12 May 1986, defined the overall
objective as to prepare a cost analysis of selecred publicatcions
produced at headquarters by HBI, HST and IEH, which would facilitate
HPC in the task of identifying savings opportunities for the 1988-198%9
Programme Budget. It was emphasized that the work should focus on a
strict cost analysis, and not be a management study of the HEI
programme per se. Consequently, no recompendations were to he made by
MGT on the organization of HBL or other units, nor on any reduction in

the type and volume of amy given publication.

Approach to Analysis

The cost analysis study was conducted on a part—time basis, between I
mid—May and the end of August 1986, by the team of Mr H.K. Larsen,
Chisf MGT, Mr J.A. Jorgensen, MGT, and Mr R.A. Sundaram, COS5.
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As shown in the Table of Contents of this report, 13 publications were
selected for analysis from the list of global and inter-regional
publications contained in the 1984-1985 Programme Budget pp. 302-306.
This =zelectlion comprises all the publications at the glohal and
inter-regional level, with the exceptlon of statutory publications te
the Health Assembly and the Executive Board, but including the

biennial report of the Director-General.

The detailed format used in the cost analysis was developed in
consultation with Director HBI and his staff. Following individual
meetings with all responsible officers of the units concerned with the
various steps in the publications process (i.e. PUB, GRA, TER, TRA,
€0S, PRT, DSA, IEH and HST), the underlying cost figures were provided
by these units and programmes in accordance with the pre—determined
format. "Lotus 1-2-3" software package was used by the study team to
congolidate and analyze the mass of cost and circulation data
collected.

The basic findings and observations prezented in this report have been
discussed in draft form with Chiefs COS and PUB, Directors HBY and PGS
and reviewed with the ADsG concerned, that is, Mr Furth and Drs Hamon

and Partow.

Explanatory Notes

Based on the informarion provided by the units involved, the various

costs elements have been established in the following way:

131 Currengy, Actual 1984~1985 costs recorded for the biennium in
V.5. dollars. A few conversions have been made ar SFR 2.16 and
Buble 0.70 per dollar.

132 Staff costs. Average staff costs budgeted for 1984-1985 have
been used, as defined by the 1986-1987 Programme Budget on
page 480. It should be noted from the same source that these
staff costs are estimated to increase by approximately 7% for the
1986-1987 biennium.
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133 Time. The following definitions for a working year have been
used: 12 months, 45 weeks, 224 days, or 1760 hours.

134 Allocations by languape. GCost allecations by language have been

made either as specified by the vnits concerned (e.g. PUB, TRA),
or by using allocation keys. Iwo such keys have been used: for
costs of printing, malilling, storage, and other
distribution/handling, the total number of copies of the
publication per language was used. For staff costs and overheads

of PRT and DSA, the number of issues per language was used.

135 Lead-time=. The cost data reported by any given unit or
programme for the work accomplished in 1984-1985 may, as a result
of lead-times Iin the production process, not necessarily
correspond fully to the publications budgeted for that blenmium.
Tor example, a manuscript being edited in one year may only be
bound and printed in a subsequent year, with distribucion and
sales ocecuring in a third year. It has not been pogsible to make

adjustments for this situation.

136 Cost items. A complete description of what the individual costs
items comprise, how they have been caleulated as well as an
sssesgment of thelr sensicivity to variatioms in publications

volume, is provided in the Annex to this report.

2 MAIN FINDINGS AND ISSUES

A summary of the varlous cost items for the 13 publications analyzed is

glven in Tahle A on page 4 overleaf.

This gummary table provides rhe total costs in all languages of each
publication, as well as & breakdown of costs for each Individaal step in

the production process.
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On the basis of Table A, a number of main findings and Lssues are

presented in the following for the consideration by HPC.

eneral Observatrions

211

212

213

2t4

Direct and Hidden Costs

The Programme Budget for 1984-1983 shows direct printing costs of
$ 3.8 million allocated to the 13 publications analyzed. Total
quantifiable costs amount, however, to as much as § 12.7 million,
giving a "hidden" cost element of $ 8.9 milllion. These costs are
net of a toral sales revenme of § 1.6 mlillion under the Revolving
Found for Sales Promotion; - thus gross hidden costs amount to
5 105 million,

Manuscript Preparation

The real total costs for the 13 publications are significantly
higher than the figures quoted above, since cost ltem 1,
"Preparation of original mamuscript" is only available for 5 of
the 13 publications analyzed. For other publications, notably
the Non—Serials, manuseript preparaction iz impossible to
quantify, unleas a sample of actual titles were to be selected
for further in-depth analysis. Manuscript preparation cests for
such publications will obviously ofren be substantial and can
account for a large proportion of the total expenditure within a
given programme area, e.g. in cases like the International

Programme on Chemical Safety, and Smallpox Eradicatrion.

Arabic

Other non-reported and at this stage unquantifiable costs are to
be found in the Arabic language version of some of the
pueblications, since the data provided to MGT do not include the
expenditures incurred in EMRO and Kuwait. These costs are

reportad to have been relatively small in 1984-1985.

Responzibilities

HBI Ls responsible for 75% of the total costs of items 2-14 in
Table A, while PGS accounts for the vemaining 23%Z. HBI also

manages the total sales revenue of item 15.
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Publication Serles

Table A provides an opportunity for HPFC to compare and examine the

cost structures of the 13 selected publications., The following brief

comments on five publications are given as examples for HPC"s

consideration. The figures in brackets refaer to the corresponding
Cost Tables 301-313, pp. 12-24, which provide further details op costs

and c¢lrculation by language.

221

222

223

224

World Health Magazine (312)

Thiz is the most "expensive" publicatien at global and
inter-regional level with net total costs of $ 2.7 million for
1984=-1985. Nearly § 1.2 million (% 697,500 plus % 4B82,000) is
directly linked to mailing and distribution handling. In view of
the fact that postage charges are expected to practically double
for the 1986-1987 biennium, a question could be ralsed whether a
poll check of the mailing list would be appropriate, in order to

weed out obsolete addresses (ref. also paragraph 232 below).

Monographs and Nen—Serial Publications (308)

Reported net total costs in 1984-]1985 were $ 1.8 million,
excluding expenditures related to "manuscript preparation" which
cannot be quantified at this stage. The comments made under

paragraph 212 above rafer.

Technical Report Series (301)

Reported net toral costs in 1984-1985 were $ 1.6 million. To
this figure must again be added manuscript preparation costs. In
this comnection it should be noted that § 921,200 was spent in
1984-1985 for Expert Committees, Study and Scientific Groups. A
portion of this cost could therefore have heen attributed to the

Technical Report Series,

World Health Foruam (304)

This publication, at ner total costs of § 1.5 million for
1984=-1985, is notable for its heavy emphasis on free distribution

versus paid subscriptions, i{.e. sales revenue of § 70,000 versus
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malling and distribution costs of § 232,000 (§ 163,000 plus

$ 69,300)., It would appear from this that the distribution policy
for World Health Forum is similar to the one relating te the
World Health Magazine.

225 Bulletin of the WHO (303)

The Bulletin appears as the publication with the highest relative
generation of sales revenue, 5 203,000 as compared to the total

costs of $1,040,000 (§ 837,000 plus § 203,000).

Issues and Questions

In addition to the cost summary provided in Table A, Table B on page 8
overleaf provides a summary of costs per issue and per copy for each
individual language version ¢f a publication. PFaid subscriptions as a

percentage of 1ts total circulation is also given in each case.
A closer review of Tables A and B in comparison with the detailed data
provided in Tables 301 to 313, enables a number of issues and

questions to be raised for consideration by HPC.

231 Exterunal versus Internal Priating

External printing contracts for the 13 publications analyzed
amount to $ 3.0 million (Table A); — an expenditure which may

warrant questions comcerning?

a) The necessity for typeset versus offset text in all of WHO"s

publications;

b) Implications of adding photo—composition and typesetting
facilities in-house;

c) In-house printing capacity versus external contracts.

There are several permutations to the guestion of external versus
in-house printing facilities, the relative advantages and
digadvantages of which would probably necessitate a separate
study of the marter. Recommendation no. 20 in the GPC/PDWG
Clobal Publications Poliey Study (GPC/MIN/19, Annex 4) iz also

relevant in this context.
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232 Distribution Policy

Details comcerning number of issues for the 1984-1983
biennium as well as total number of copies distributed by
language are given in Tables 301 to 313 for each of the

pueblicacions analyzed.

Table B gives addirional information concerning paid
subseriptions as a percentage of total circulaction. This
table shows that whereas for English and French paid
subscriptions "average" around 10-25%, the same percentage
for Spanish and Arabic Is 1n general much lower. For the
latter, theve is no paid subscriptions at all in the case of
four publications, and a maximum ratio of 4.53% inm the case
of the Public Health Papers.

In view of this distributrion pattern, and considering the
magnitude of DSA overheads of § 1.5 million and the fact
that the current postage and malllng charges of $ 1.9
miliion is projected to double for the 1986-1%87 blennium,
it would appear important to ensure that the free
distribution actually reaches the intended target audlence

with optimum penetration.

As a general measure, poll checks could be undertaken to
ensure that only those addressees wishing to continue to
receive the respective publications are retained on the

watling lists.

233 Cost Per issue and Per Copy

On the basis of the high costs of some of the language
versions {e.g. Non—Serials and Offset Publications in
Arablie, ref. Table B), a question could be raised as to
whether some lanpuage versions could not be eliminated for
selected serles, or alrernatively whether all individual

titles within a given series would always be required.
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234 Language Priority

The net total costs of $ 12.73 million {Table A) break down
per language as follows: English § 4.23 million; French

$ 2.52 million; English/French bilingual $ 1.1l million;
Spanish $ 2.00 million; Arabic § 0.95 millionl/; Russian
$ 1.20 million; Chinese § 0.51 million and Portuguese

$ 0.21 million.

Looking at Table A as well as the supporting Tables 301 to
313, the apparent cost—effectiveness of the Contractual
Service Agreements for Russian and Chinese publications
stands ont. For example, the case of the World Health
Magazine in Table 312 appears to indicate thar an
all-inc¢lusive fee of § 100,000 for the Russian version led
to a distribution of one million copies in 1984-1985,

While there is little or mo control by the Organization as
to whether or mot the publication actually reaches the
intended target audlence under CS5A arrangements, an argument
uay be made for similar solutions for other langunages as
well, especially in view of the observations made on
distribution policy in paragraph 232 above. For example,
EMRO"s current invelvement in the publications prograume
could possibly be extended to CSA arrangements for Arabic,
despite the difficulty of satisfying the varying needs of

the countries concerned.

24  Concluding Remark

In conclusion, the present cost analysis of 13 selected WHO
publications contains information which could facilitare HPC's task of
identifying savings opportunities for the )1988-1989 Programme Budget.
It provides a ranking of the total costs of each publication as well
as detalls per language and per 1sgue and copy. As such It indicates
the maximitm possible savings potential for any glven and gquantifiable
cast item.

v

Ref. comment in para. 213 above.
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The sensltivity or variabllity of the varilous direct and "hidden" cost
items differs, however, widely, as indicated in the Annex. Therefore,
thiz analysis per se does not point to any specific savings
opportunities, nor was this intended by the terms of reference laid
down by HPC. In the context of WHO s glohal publications policy, such
opportunities could, nevertheless, be identified following top

management pguldelines relating to:

(i) An asszsessment of the penetration potential and promoticnal

value of gach publication vis—3-viz ftg target audilience;

{11) Circulation and language priorities for each publicationm;

(iit) And possibly, an overall publications savings target for the
1988-1989 Programme Budget.

Such guldance would narrow down the number of permutations regarding
changes in the type and volume of information produced and distributed
at the global and inter-regional level. The rables of the present
cost analysis could then be used to focus more cleazrly on possible
opportunities to save costs and/or improve the allocation of the
substantial production and distribution resources among the various

publicarions.

DETAILED COST TABLES

The following Cost Tables 301-313 contaln details, for each of the 13

publications, oo costs by language and by step in the preduction process.

Information on circulation is provided at the bottom of each table.
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Table 301
PUBLICATION: TECHMICAL REPORT SERIES
Analysisz of 1%B4-]1985 Costa In US 5 OO0
COST ITEMS UNIT LANGYAGES TOTAL COMMENTS
Engliah French Spanish Arsble  Rugsian Chincse
t. Prepararion of nat - - - - - oot Bartion of costs of Expert
original manuscript avaiiable availablel C'ttees, Study & Scienrifie
Croups ($921,000) not included.
2. Edirting and i) 2044 - - - Tk * 2044 All editing costs gllocared
proof-reading te English.
3. Craphigs rupport GRA 12.5 - - = * * 12.5 41l graphics costs allocated
L& English.
4. Terminology TER - - - - * * -
5. Tranalation TRA - 175.0 140.9 167.2 * L 482.2
6. Typing pool cog - 10.0 27.0 75.7 * - 112.7
7. Staff overheads of PRT 14.5 10.0 4.8 wh * * 29.3
exrernal printing
8. External printing BRT 150.0 100.0 85.7 *x * * 335.7
9. Storage GOS8 0.3 0.2 0.2 0.2 * * o.9
10. Mailing Co8 69.2 I8.4 l6.1 11.5 * " 115.2
Ll1. Other discribucion/ cos 54.7 l4.6 12.8 9.1 b * 9,2
handiing
11. DA overheads D54 114.2 43,4 93.4 93.4 - - 394.4
3. Other costs - - - - - - -
l4. C5A8 HEI - - - - 115.3 33.3 14B.6
{Russinn, Chinese)
5. Bales revenus DSA (250.0)  (32.0)  (25.0) (Q.5) - - {30857
6. Ner toral costs 369.8 388.6 355.0 356.6 115.3 33.3) 1,618.6
7. Printing coars
as per PB I9BA-1985 199, 4 128.6 118.6 *x * * G466
15. "Hidden costs"
(lrem 16 less item :7) 170.4 260.0 2364 356.6 115.3 33.3 1,172.0
Number of issues per blennium
as per PR O1984-198% 30 30 30 30 N/A N/A N/A = not available.
Actual number of 1ssues in
the biennium 1984=1945 n 27 27 27 /A N/A
Total actual number of coples
in 1984=1985 ("000) 281.0 74.0 60.0 49.0 N/A N/A
= of which fres 128.0 4.0 33.0 35.0 N/a /A
- of which paid 103.0 16.0 10.0 0.2 N/A Wia
= of vhich in stock 50.0 18.0 17.0 13.8 N/A N/A

* Publieativns in Russian and Chincse issued under (548 coverlng cost iltewms Z=11.

*% Publications in Arabie produced under CSAs at regional office and global level.
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PUBLICATION:

WHO CHRONICLE

Analysiz of 1984-1985 Conts 1in US § 000

Tahle 302

Includes BOMC Munuscrip
preparation.

A1l grophice coste nllocated
to ¥Kngliah.

h  Publicattons in Ruswian and Chinese lusued

under CRAx covering ¢os

COST 1TEMS UNTT LANGUAGES TOTAL
knglinh Freneh Spanlah  Arahle  Rusaian  Ghinese
!. Preparatlon ol ool - - - - - not
sriginal manusarlpt avallable available
2. Edicing and gili} 187.2 - - ** * * 187.7
proof-read Loy
3. Graphlee wuppore GRA 5.5 - - *h * * T
4. Terminnlogy TEH 5.7 - - ek * * 5.7
5. Translatlon TRA 2.4 RE2.5 3.1 H = b 1581
fi. Typlug pool cos 0.5 17.2 13.7 % L4 * 3.4
7. Stall wvetrheada of PRT 5.7 5.7 4.5 *x * * 15.9
pxtarnal printing
4. kExternal printing PRT 5%.2 3542 55.2 il * * 165.6
q. Storage 05 0.t -1 0.l L * L] 0.3
100, Malllng 0B 79.3 26,3 24.3 L * # 127.9
11, Gther distrilbutlen/ o8 53,7 16.5 6.4 ** * * 86 .6
hand Ling
12, DEA ovetrhenda D5A 41.9 41.5 4] .5 - - - 128.5
13, Grher qosts - - m - - - -
L4. UShe HRT - - - - 69.1 3.3 124 .6
(Kysulan, Chlnese}
15, Sales revenue T5A (37.5) (10.5) {5.5) - - - (53.5)
16, Net total eozte 199.3 732.6 2233 L 69.1 55.5 479.8
17. Printing eonts
as pur PBO1984-19R% 100.4 62.0 bl 4 Lo * * 2242
18, "Hidden costs"
(fcem 16 lnss fvem L7) 298.9 170.6 161.5 *k &9.1 55.5 735.6
_______________ LA i 1 e T e iR == T ==um)
Number of isgues per hizsnniuom
us per PHO19B4-1985 12 12 12 12 N/4 H/A
Actunl numbet of {ssues in
the blennium 1984-1985 1? 12 12 1z L) W/A
Teral agtunl number of coples
tn 19861485 (7000) 408.0 120.0 120.0 NfA N/A N/A
- of which free 348.0 108.0 108.0 N/A W/A N/A
- ol which paid 60.0 12.0 6.0 W/ A B/ H/A
L - &f which 1n sLock - - 6.0 R/ A NSfA N/A

t ltems 2-11.

#% Publicarions in Arablc produced under CSAs &t vegional office and global level.

N/A = not avallable.




PUBLICATION: BULLETIH QF WHO
Analyaie of 1984-1985 Costs in US & 000

Humber of issues per biennlum

as per PB 1984+1985 12 N/& 12 N/A
Aetyal number of issues In

the biencluam 1934=1985 13 N/A 12 N/a
Total actual number of copies

in 1984-1985 (T000) 156.0 N/A R/A N/A
- of which free 76.7 M/A N/A N/a
- of which pald &7.6 N/a N/A NfA
- of which in staock 1.7 N/A N/A N/a

*  Publicacionsd in Rusalan and Chinese Isgued under CBAs covering cost items 2-11.

#**% Publicarions in Arabic produced under (348 at regional office and global level,

- e
COST ITEMS wiT LANGUAGES TDTAL COMMENTS
English / French  Spanish Arabic  Russlan Chinese i
1. Preppration of HSC not - - - ngt
original manuscrips avallabie pvailabled
%. Editing and TUB 266.2 Ak * - 266.2
proof-reading
3, Graphics support GRA 13.8 *% * - 13.8
4. Terwinelogy TER - ek * - -
5. Translation TRA 83.3 *k * - £83.3 French.
6. Typing pool COs 5.9 L " - 26.9 Frengh.
7. Staff overheads of PRT b6 bl * E b6
external printing
8. External printing PRT 235.0 *x * - 235.0
9. Storage Cos 0.3 *% * - 0.3
10. Malllag Cos 130.% ik * - 130.9
11. Otker disceibuclon/ [+l 33.3 *x * - 33.3
handling
12. pSA overheads DSA 24.2 - - - 24.2
13. Other costs - - - - -
14, C5aa HRI - - 150.3 2.0 222.3
(Russian, Chingse)
15. Sales revenue D5A {203.4) w - - (2034
16, Het total gosts 615.1 Lt 150.3 72.0 B37 .4 $615,100 covers E/F bilingual
edirien. Total includes 571,000
for Chinesa editlon not indicated
- in FBa 1984-1985 & 1986-1987.
17. Printing coars
ns per PB 1984=1985 219.4 L L - 219.4
18, "Hidden costs"
(item 16 legs Lrem IT) 95,7 Lid 150.3 1.0 618.0

E/F bilingual issues.
N/A = not pvatlable.




w* Publicarions in Arabic produced under CSAs at regionsl nffice and global level.

=15 - Table 304
PIBLICATION: WORLD HEALTH FORUM
Analyelis of |9B4—1985 Costx Ia US $ 000
i e ey
COST ITEMS URTT LANGUAGES TOTAL CGOMMENTS
English Freach Spanish  Arabic  Roessian  Chioese

t. Praparation af R5C 282.7 - - - - - 282.7

ariginal manuscripc
2. Bditing and PUH 110.5 - - b * * i10.5

proaf-roading
3. Craphies nupporl GRA 5.2 = - * * * 5.2
4. Terminelogy TER - - - ** # * -
3. Translaclon TRA 14.0 96.1 123.2 45.1 * * 293.4
6, Typing ponl cOs a.7 3.7 25.1 Lo * * 60.5
7. Staff overhends of FRT \2.1 4.8 4.8 2.4 * * 2441

external princing
8. Exteraal printing PRT 5.6 57 .6 51.0 58.6 * A 242.8
9. Starage GO5 0.1 0.1 0.1 0.1 * * .4
10. Mailing cas 92.9 27.7 27.7 14.7 * #* 163.0
11. Ocher distribucion/ cos 39.5 [ 11.8 6.2 . * 69.3

handling
12, DSA overheads DEA 2.0 8.0 28.0 28.0 = - 112.0
13, Othor costr - - - - = - -
1. Csag HBI - - - - 128.5 120.0 8.5

(Rueantan, Chircac)
N3, Sales revenus BEA ($0.3y  {11.6) (7.7 (0.1 - - (69.7
fi. Net total costs 619.0 246.2 274.0 155.0 128.5 120.0 |1,342.7
17. Printing coste

aB per PH [9R4-1985 155.4 /0.2 87.2 Wk * L 322.8
18, "Aidden costa”™

{irem 16 lean item 17} 463.6 166 .0 156 -8 155.0 * * 1,21%.%

Numpar of {snues per blenniam

nu per FB 1984-1985 8 2 B ) B 8 NfA @ pot avallable.

Actunl numbor of Lusues in

the blennlum 1#86-1985 ] & 8 8 8 g

Total actual number of coples

in 19841985 (700G) 260.0 20.0 8O.D 41.6 LI N/A

- af whizh free 224.8 68.8 72-0 40.0 N/A N{A

w of wideh patd 4.8 5.6 4.0 - N/A N/A

- of which in stock 1.4 5.6 4.0 1.6 B/A N/A
# publicationa in Rusaian nnd Chinese Lsaued under C8Ae covering gost items Z=11.




=16 - Table 305
PUBLICATION: INTERNATIONAL DIGEST OF HEALTH LEGISLATION
analysis of 1984-1985 Costa in US 5 000
COST ITEMS UNIT LANGIAGES {014l COMMENTS
English French Spanish  Arabic Bussiasn Chinese

1. Preparatlon of HLE 19.5 1%.5 39.0 C5A expendliture and

vriginal manuseripr temperary staff.

2. Editipg and HLE 2.7 102.7 205.4

proef—reading ’

2. Craphiecs support GRA - - -

4. Terninology TER - - -

5. Trpnslation TRA i0z.7 02.7 205.4

f. Typing pool os 0.6 0.6 1.2

7. Stoff aoverheads of PRT 1.2 1.2 2.4

external printing

8. External printing PRT 99.5 99.5 199.0

9. Storage Cos 0.1 0.l 0.2

EO. Malling Cos 1B.4 28.4 56 .8

fi. Othar distributisn/ CO% 5.7 5.7 11.4

handliag

1Z. DSA weverheads D3A 27.7 27.7 55.4

13. Other casts - - -

bh. CSAz ) HBI - - -

(Rugaian, Chinege}

i3, Sales revenue DEA (59.0) £14,7) (73.7)

16, Nat fotel cosrs 329.1 373.4 702.5 Cost items 1=13 split 50/50
berween Eoglisk and French
editions.

17. frinting coars

us per PB 19841985 90.2 9.4 159.6

L&, "Hidden costs”

{item l& less item 17) 542.9
Nunbet of issues per biennium

as per PR 1984-1985 B g

Actunl number of lssues in

the biennium 1984-1985 B 8

Toral actuzl fumber of coples

in 1984-1985 {7000) 41.5 19.2

- ot which Eree 26,4 12.0

- of which paid 12.0 3.2

- of which in stock 3.2 4.0




* Publicatlon in Russian Issued under CBAR coverlog cost ltems 7-11.

- 17 - Table 306
PUBLICATION: WORLD REALTH STATISTICS QUARTERLY
Analysis of 1984-1985 Costs in US § 000
S — [P PR, - e
COST 1TEMS (INTT LANGUAGES TOTAL COMMENTS
Englishk / ¥ranch Spanish  Arahic  Rusalan Chincsc
_____________ i I - JEVY S T
1. Proparation of CES 196.7 - 196.7 Covern Ltems -4 for this
ariginal manuscripr E/F bilingual wpuhlicacion.
2. Edluing und PUH - * -
proof-reading
Graphles support GRA 4.8 * 4.8
Terminelogy TRER u * -
Trant lat Lon TRA 25.7 * 25.7 French component $20,900
allovated tu Eanglish.
Typing pael falal) 1.0 * 1.0 English.
Staff overhoads of PRT 4.8 #* 4.8
external printing
EACernal printing PRET 114.0 * 114.0
Storage cos 0.2 * 0.2
Hud ling (s 37.4 * 37.4
Other distribution/ £0s 13.0 * 13.0
haudling
D84 overlieads nisA 27.7 - 27.7
Uther coRiw - - -
5AA HBL - 1742 T2
(Runsian, Chincue)
Sales Fovengo DSA (rg.2) - {70.2
Net Cocal costs 355.1 7742 432.3 %355,100 covers E/F bilingual
editian. Total includes %77,200
for Bussion edicion not indicaied
[ [P p— - in Pha 1984-19K5 & L9BE-{987.
T‘fil'ltiﬁg cohgla
na per PR L984-198% 1274 - 127 .4
"l1tdden conts'
(ltem 16 less Lltem 17} 2817 77.2 304.9
Number of ilssues per blennium
au per PBO19BA-L985 |-} N/A E/P bilingual lssuaes.
N/A = not avallable.
Artunl pumber of Legues tn
the blennifum L984-19R5 S N/A
Total sctual number of coplea
in 1984-198% {"000) Thad N/A
- of which free 49.6 Nia
- of which paid 22.4 /A
- of whigh tn &tack 2.4 N/A
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* Publicatlion ia Rusglan izsued under CSAs coverdng gost ditems 2-]1.

Table 307
PUBLICATION: WORLD BEALTH STATISTICS ANNUAL
Anplysis of 1984=19R85 Casts In US & 000
COST ITEMS 1 UNTT LANGUAGES TOTAL COMMENTS
Englizh / Freneh  Spanish Arabde  Russlen Chingse
1. Preparation of GES %5.9 * 58.9 Govers items l-4 for the
original wmanuscripg EfF W lingual publiicarien.
2. Ediring and PUB * -
proof-reading
3. Graphlgs support GEA G.2 * 5.2
4. Termloology TER * -
5. Translation TERA - * -
6. Typing pool GOS - * -
7. staff overheads of PRT 4.8 * 4.8
external printing
8. Bxterna)l printing PRT 68.0 * 68.0
. Storage cas 0.2 * 0.2
10. Matling cos B.hH * 8.6
11. Other distribution/ Cog 11.0 L] 11.0
kandling
12. DEA overheads DSA 6.9 - 6.9
13. Other costs - - -
14. CSAs HBI - 148.7 148.7
(Bussian, Chinesc}
15. Sales revenus D54 (54.4) - (54.4)
16. Net total costs 143.2 148.7 291.9 $143,200 covera E/F bilingual
publicrtign.
17. Printing costs
as per PR 1984-1985 119.2 * 119.2
16. "Hidden costs'
(item 16 less Item 17) 24.0 148.7 172.7
Number of izzues per bicnnium
ag per FB 1984-1985 2 2 E/F bilingual issues.
K/A = not available.
Agtupl numher of {ssues In
the bieanium 1984m19835 2 2
Total actual number of coples
in 1984-1%85 (7000) 10.4 N/A
- of which Free 5.3 N/A
- of whieh paid 3.1 N/A
= of which in =stock 2.9 Nia




PUBLICATION:

_19_

MONOGRAPHS AND NON=SERIAL PURLICATTONS

Analygis of 1984-)1985 Costs in UUS & 0OD

Table 308

U

* Puklications in Ruasian mnd Chinese 1ssued uader C3As covering coat ltems 2=11.

*% Publications in Arahic produced under CSAp at reglonal eoffice and global level.

CGST ITEMS INIT LANGUAGES TOTAL COMMENTS
English French Spanish Arabiec  Russian Chincsc

. Preparation of Several not - - - - - not Mrjor unquancifiable cobBr In

ariginal manuaaTipt gvailablae avallabled gubarancive programmes (eg SHME).

2. Editing and FUR 242.0 - - L * * 242.0

procf=reading

3. Graphlcr support CRA 41.8 - = kk * # 41.8

4, Terainology TER - - - L b * -

5. Tranuslation TRA - 104.5 128.5 42.8 “ @ 315.8

6. Typing pocl ros - hh 25.5 1R.0 * * 479

7. Btaff overheads of PRT 16.9 12.1 7.3 4.8 * * 41.1

cxtarnal printlog

B, External princing PRT 345,0 148 .8 105 .4 52.0 * * 651.2

9. Storage w3 7.5 0.7 0.5 0.l * A 3.8

1. Malling cos 236.0 690 50.8 7.7 * * 363.0

11, Othey dtatribution/ Cos 74.8 21.8 16.1 2.3 * * 115.0

handling

12. DAA overheads DSA 4.1 49.8 52.9 12.5 - - 199.3

13. Other gosts - - - - - - w

14, CBAn IB1 - - - - 177.1 97.49 275.0

(Bugaian, Chinese)

15. Sales revenue D5A (376.7) (105.0) {39.6) (0.7) - - (522.60))

16. Net tatnl couts 1.1 306.1 347 o4 179.0 177.1 7.9 11,773.9 Frengh gones include bilingual
lapueys Substantial manusceipt
coatn excludad.,

17. Printing cosrts

a8 per PR OI9B4-1D85 413.6 5.8 187 .0 *& A L BBG .4

18, "Hldden coste"

{ttem 16 less item 17) 252.8 20.2 1604 179.0 177.1 9r.9 887.%

R —_ -

Number of 1ssucz per bilennivm

aa per PR OL9B4-)985 0 30 m a0 TR H/A N/A = not available.
Actual number of iswsues in

the bhanalum 1984-1985 27 16 17 4 N/A N/A

Toatal actval aember of coples

in 1984~14965 {7000) R52.6 7.6 55.0 7ol H/A N/A

- of which free B3.7 9.3 11.9 4.9 H/A N/A

- of which pald 103.9 3.8 11,4 0.3 N/A H/A

= of which in stock 45.0 20.4 3l.7 2.5 N/ A N/A
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PUBLICATION: PUBLIC HEALTH PAFERS
Analysis of 1984-1985 Couts im US $ 000

Table 309

* Publications in Russian and Chinese insued under GSAs covering cost dtems 2-11.

#* Publications in Arable produced under CHAs ap regionel office snd global level.

COST ITEMS INIT LANGUAGES TOTAL COMMENTS
English french Spanigh Arabie  Ruasian Chinese
1. Preparacion of PUB nat - - - - - nor
original manuscripc aviliiable avallable
2. gditing and FUB A1.3 - - L w * 41.3 Covers items 2-4.
proof-reading
3. ¢raphigs support GRA 7.5 - - ke * " 7.5
4, Terminplogy TER - - - hx * * -
5. Translation TRA - 28,8 19.4 *k * * 4.2
6. Typing pool oS - - 4.2 L * " 4,2
7. Stoff overheads of FRT 4.8 2.4 1.4 ok * #* 9.6
exrernal printing
B. External prioring PRT C o700 10 1 * * . 19.2
9. Scorage COo% 0.l - - hk * " 0.1
10. Mailing cos a.% 2.7 1.8 0.4 * * 14.8
1t. Other distribution/ COs 4.3 1.3 1.3 0.2 * * 7.1
hand ing
12. D8A gverhecads DSA 20.7 i7.3 20,58 1.5 - - £2.3
13. Other costs - - - - - - -
14 . CSAs HEL - - - - - - -
{Russisn, Chinese)
15, Sales cavenus T5A (44.2) (6.6} (5.1) {0.4) - - (56.3)
L6, Net total costs 50.4 56.0 47.% 3.7 * * 158.0
17. Printing costx
as per P 1984-1085 63.8 48.0 L1 *x * * 158 .4
18. "Hidden costs"
(izam 16 less item 17) (13.4) B.0 1.3 3.7 w " (0.4)
Number of 1gsues per blennium
as per PB 19841985 4 4 4 4 H/A N/A N/A = uot avallable.
Actual number of lssues in
the biennium 1984=1985 [ 5 3] 1 N/A Nia
Total actual number of coples
An 1984-1985 (7000) 46 .0 13.2 14 .8 2.2 N/A N/A
= of which free 21.0 6.8 7.2 1.9 N/A N/A
- of which paid 13.6 1.8 1.5 b.1 N/ A N/A
= of which in stock 11.4 4.6 Gal B.2 N/A N/ A




- - Table 310

PUBLICATION: WHO OQFFSET PUBLICATIONG
Analyyis of 1984-1985 Coxtu in US $ 000

- — e I

COBT ITEME UNIT LANGUAGES TOTAL COMMENTS
F‘.ng,!.iah French S&paniah  Arahic Ruarian Chincsc

N —4 -

I+ Freparation of not - - - - - not
erlglual manuscripe svallable nvailnhlq
Be BEdloing and PUB £3.6 - - b w " Bl.h
proof-readlog
3. Graphilcs support GRA 34,1 11.4 - L * - 45.5 .
4. Terminology TER - = - *H * * -
G- Tranalation TRA - fE- 66 .5 61.0 " * le1.1
6. Typlng puol Cos 17.2 37.5 604 38.9 hd " 154.0
7. staff overheads of PRT 3.6 1.7 - wh * * 4.8

reternal printing

B. ¥xternal printing PRY 136 .0 45.0 - ** * * 161.0
%. Btorage [ofs]] 0.8 0.2 0.3 0.1 ¥ * 1.4
1. Malling cos 33.8 9.0 4.5 3.9 # # 6.2
1. other diacribution/ (€45 13.3 3.5 3.7 1.5 -k * 22.0
handllng
12, USA avarheads URA 45.0 27.7 38.1 18,1 10.4 - 159.53
13, Other roata LyYT 3.5 1.4 0.9 - 0.4 - 6.2 Layoul ¢oBL#
14. CSAR HRI - - - hd 177.1 97.9 275.0
{Russinan, Chiners!
15. Sales revenue DEA (40,00 {3.1)  {2.8)  {0.1) - - (46.0)
16. Nt Lotal coste 330.49 167 .4 176.6 1434 187 .% 97.9 [ 1,10441 Tngluding $176,600 for Spanish

edicion not indicated in
FB. 1984-1985,

17. Peinting cosls
as per PROL984-1985 /5.2 37.6 - Lt - * 102 .8

i5. "Hidden coxty"
(1tem (A less ftom 17) 265.7 129.8 176 .6 1434 187.9 97.9 11,001.3

Number of lesues pet blenndum

ar opoy PE O] 9R4-)0985 12 12 N/A 12 N/ A H/A N/A = ngt avallable.
Actual numbet of lesues 1o

the blenniym 1984-1945 13 9 2 1 H/A N/A

Total sctual neaber of coples

I L984-1985 (70007 75.0 20,5 2.1 7.6 N/A nlA

- of which frews 26.0 6.9 4.4 5.0 N/A H/A

~ of which paid 15.9 L3 1.1 - H/A N/A

- of which in atack 33.1 12.3 15.6 2.6 N/A N/A

_____________________ ——— L

* Publications in Russian and Chinefse issued under 05A2 covering cort items 2=11.

*% Publiaationa in Arabie produced urder CBAs ot tegionsl office and glahal level.
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Tabkle 311
FUBLICATION: "HEALTH FOR ALL" SERIES
Analysis of 1984-1985 Costs In US § 000
COST [TEMS INIT LANGUAGES TOTAL COMMENTS
English French Spanish Arabic Russipn Chinese
l. Preparation of " not - - - w - not
origina) manuseript available pvallsble
2. Editing and PR 2.5 - - - - - 2.5
proof-reading
3. Graphlcs support GRA - - - - - - -
4. Terminology TER - - - - - - -
5. Translatien TRA - 1.1 2.8 3.4 2.3 3.3 12.9
6. Typing ponl COS w - 0.4 0.5 - - 0.9
7. Staff overheads of PRT 0.8 0.4 0.4 0.4 0.2 0.2 .4
external princing
8. External printing PRT 8.0 4.0 4.0 4.0 2.0 2.0 4.0
9. Storage cos 0.5 0.2 0.1 0.1 - - G.9
10. Malling €as 4.1 5.3 2.2 .7 - - 24,3
11. Other distribution/ Cas 13.0 4.9 2.0 2.5 - - 224
handling
12. DRA overheada D54 1.5 3.5 1.5 3.5 1.5 3.5 2.0
\F. Ocher gosta - - - - - - -
L4. CSAs HBI - - - - - - -
(Rusaian, Chinese)
5. Sales reveoue jai-TA {5.7) (2.7 (0.3) (0.13 - - {5.8)
LG, Ner reral costs 6.7 1647 15.1 17.0 8.0 9.0 i02.5 only HFA No. 9 was fsgued In
1984-1985 a relatively
Hnegpenalve 36 page issue when
compared to for example 7GPW.
7. Printing costs
a5 per PB 1984-1983 16.8 1.4 13.6 L 20.4 7.8 T4.2
5. "Hidden cosrs”
{item 16 lass itam 17) 17.4 1.1 1.5 17.0 (12.4) 1.2 8.3
Numbey of issues per biennium
as per PR [984-1935 1 1 1 1 1 1 N/A = not available.
Actupl mumber of fasees in
the biednium L984=1983 1 1 1 1 1 1
Total actual number of gopiles
in 1984-i985 (7000) 15.6 3.7 .5 3.0 H/A N/A
« af which free 6.2 ) 1.2 1.9 N/A N/A
- of whieh paid 3.1 1.8 0.2 - N/ A N/A
- of which in stock 5.7 1.6 1.1 1.1 N/A N/A




- 13- Table 312
PUBLICATION: WORLD HEALTH
Analysia of 1984-1985 Costa in US § 000
GOST TTEMS unNLT LANGUAGES TOTAL COMMENTS
English Freench Spacish  Arabic Rugsian BPortugesse
i. Preparation of IEH il.4 - - - - - 1.4 Author lees (81l languages)
nriginal mannacript aliocared to English.
2. Editing and IEH 31R.4 100.0 3.9 - Tz 3.9 433.4
proof —reading
3. Craphies puppart GRA 0.1 n.l 0.1 - * - 0.3
A Terminglegy TER - - - - - - -
5. Translation TRA 4.8 3.5 77.1 W * 30.0 135.4
6. Typing pool Los 0.9 0.2 13.3 i * - l4.4
7. &taff overhaada of FRT 142 1.2 L2 - * 1.2 LB
externol printing
8. FEaternal prlocing PRT 341.7 154 .8 109.8 *h * 38.7 645.0
9. Storage [Wé 0.4 0.! 0.1 *w * d.1 0.7
10, Mailing cas 369.6 167 .4 118.6 Lag * 41.9 697 .5
1. Other digtriburlen/ [o{i}-] 255.5 115.7 B1.9 % * 28.9 482.0
handling
12. U8A averhoada NSA, 69,2 £9.7 659.2 - - §9.2 276.8
i3, Other conly b - - - - - -
th. CBA HBL - u - - 100.1 - 1NG.1
(Ruseian, Chinese)
15. Sales revenue DSA (63.3} {18.2) (6.6) - - - (90.1
16, Not torel coscs 1,327.9 Gl4.0 468 .6 h 107.3 23,9 |2,731.7 Frcluding Cerman and Chinesso
editlons.
L. R - -
17. Frinting costns
L AR par PH |984-7935 436.6 213.4 142.12 ** * 55.8 848.0
18, "HNidden conta®™
{irem L& less fcem 17) B91.3 400 .6 6.4 *x 107.3 158.1 {1,883.7
Number of lssues per blennlum
an pey PE | 9B4- 965 by v 20 20 0 0 H/A = not available
Actunl number of {maups in
the bienniom 1984=198% 20 0 0 n 20 0
Total actual number of coples
1a 1984-1985 (7000} B40.0 380.0 280.0 N/A1,000.0 100.0
- of whigch fras 730.0 320.0 260.0 N/A N/A N/A
- of which pald 80.0 20.0 2.0 N/A N/A N/A
- af which in ntock ac.o 40.0 12.0 N/A N/A MN/iA

* Puhlicatinna in Rusrian and Chinese 1srued wnder CSAs coverlng cost Items 2-11,

W Publications in Arable produced under C5As ar reglfonal office and global level.




- 24 - Table 333
PUBLICATION: BIENNIAL REFORT OF THE DIRECTOR—CENERAL
Analysls of 19B4-1985 Coste in U3 § 000
COST ITEHS uNiT LANGUAGES TQTAL GOMMENTS
English French Spanish Arvabic BRussian Chinese
. Prepararfon of ngt nat - - - - noe
original manuaeripr avail. avail. available
2. Editing and FUB 42.8 9.8 - X » * 1.6 Exeludes DE's editerial greup.
progf-reading
3. Graphles suppeprt CRA 1.1 1.1 1.1 Lad * * 3.3
4. Terminglogy TER - - - *x * * -
5. Translatien TRA - 4.9 9.7 37.7 * * 92.3
6. Typing poal CO% - 77 5.1 6.9 * * 19.7
7. staff overheads of PRT 1.2 1.2 1.2 1.2 * * 4.8
external princing
B, Earernal prianting PRT 23.8 23.8 23.7 23.7 * * 95.0
9. Srorage COS 2.l 0.1 - - # * 0.2
10w Mailing Cas 18.8 18.8 i2.8 La.7 * * i5.F
L1, Orher distribution/ Cos 7.% 7.3 7.3 7.2 * * 29.1
handling
It2. DSA overheads OSA 3.5 3.5 3.5 3.5 - - 14.0
3. Othar costs LYT - - - 0.9 - - 0.9 | Layout costs.
l4. CSAs ARL - - - - 25.9 0.0 45.9
(Rugazlan, Chineae}
15. Sales revenue DA not not not not - - nat
avail. avail. avpll. avail. avallabls
e e e v i J
L6, Net total costs Y8.6 118.2 9044 99.8 25.9 20.0 452.9
17+ Princing coata
az per PB 1984=1983 34.8 5.0 21.8 9.9 * 10.2 102.7
1. "Hidden costs”
(icem 16 lems fzem 17) 63.8 02,2 68.6 B9.% 5.9 9.5 350.2
Numbetr of igsues per biennium
83 per BB 1984-1985 1 1 1 1 1 1 N/h = not avallable.
Actual ouaber of Isgues in
the bignnium 1984-)985 5.0 .0 1.0 0.7 1.0 L.
Total actual nuwber of coples
in 1984=1985 (7000} 4.7 2.4 1.0 1.5 D.4 0.2
- of wnich free 2.9 L.l 0.6 1.1 0.2 N/A
« pf whigh paid 0.8 0.1 0.1 - - N/A
- of whieh in scock 1.0 0.9 0.3 0.4 0.2 N/A

* Publlcations in Russian and Chinese isszued under CSA& covering cost itams 2-11.

** Publicatiens in Arabic produced under GSAs at regional office and global level.
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ANNEX

COMPUTATION AND SENSITIVITY OF INDIVIDUAL COST ITEMS

Preparation
of DriEinal
Manuseript:

Editing and
Praoot Reading:

Graphics
SuEEort:

Terminologz:

Translation:

Typing Pool:

This cost item should comprise the cost of iaterusl regular
staff resources in technical programmes, use of STCs and
temporary advisers as well as external author fees where
Aappropriate.

The cost is only available for 5 of the 13 publicatrions
analyzed, i.e. Forum, Digest of Health Legislation,
Statistics Quarterly, Statistics Annual aad World Healch
Magazine. For the other series, notably Monographs and
Non-Serial Publicatlons this iz a substantial cost ltem, but
not. quantifiable at thiz stage {ref. para. 21.2).

The sensitivity or variability of this cost item is low as
far as sraff costs In technical programmes are concerned,
but high for external author fees, 5TC= and temporary
advisers.

Comprises all regular PUB staff and remporary contracts,
both P and 6§, but excludes Chief PUB and his secretarial
gupport .

The eosts have been calculated on the basis of standard
costs ags provided in the programme budger, allocated by PUB
between the various publications on the basis of g
"composite key", i.,e. number of issues, page counts, and
egtimated man-months.

Highly sensitive to number of issues in cases of staff
ear-marked for a given publication (e.g. Chronicle and
Forum), otherwise litrle variability for regular staff.

Regular staff in the Graphics Unit, allocated in accordance
with estimates provided by the unit itself.

Minimal input, and only to the Chronicle, as estimated by
TER/HBI.

Costs comprise regular TRA staff as well as all temporary
contracts, but excludes Chief TRA and his secretarilal
Support.

Costs have been allocated to the individual publications on
the basis of detailed records kept in TRA on days and hours
allocated to each manuscript and publication.

Variability as for cost item 2, "Editing" above.
Costs of regular and temporary staff in COS” stenographic

services, based on reported houts, and converted at standard
G4 costs in the Programme Budget.
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13.

Staff Overheads of
External Printing:

External
Printing:

Storvage:

Mailing:

Other Distribution/
Handling:

NSA Overheads:

Other Costs:

-1 -

Compriges the regular staff costs in PRT/HBI, allocated
in accordance with estimates provided by PRT.

Actual expenditures on type-setting, printing

and binding for external printing contracts, allocated om
the basis of involces recelved per publicaticn and number
of copies per language.

Varies in direct proportion to the decision on whether or
not to publisgh.

Not a significant cost factor, and a "shadow" cost,
calculated at a hypothetical commerclal charge Lf the
publications were to be stored commercially in Geneva.

Can be considered z sunk cost, unless the storage space
could be uwsed for other purposes.

Postage chavges calculated at surface printed matter rate,

COS estimates that postage charges for 1984-1985 will
approximately double for the current biennium 1986-1987.

Expenditures varies in direct proportion to the
circulation volume.

Comprises estimated costs of staff and supplies
in COS/DST. Also includes the cost of § 150,000 for the
computerized Master Mailing List.

Varlabillity low for staff costs, high for szupplies.

Includes all DSA”c operating expenses under the Speclal
Accounts for Servielng Costs ($ 2.26 million) less malling
charges (% 700,000) plus regular budget staff costs

(% 475,000). ICC charges for Master Mailing List

(5 150,000) not included, as these are allocated under
item 11 above.

The allocation of overheads between the various
publications has been made on the basis of the number of
publications issued in each gseries as a percentage of the
rotal for 1984-1985.

DSA overheads would vary with decisions affecting whole
series of publications. Otherwise sensitivity to
publication volume generally low.

Cost of staff time in CO5 for layout work inm connection
with Offset Publications and the Director-General”’s
Biennial Report, based on actual recorded hours and
calculated at standard costs in accordance with programme
hudget figures.
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14. CS5A"s (HRussiam, Chinese): Contractual Service Agreements between WHO and
Medicina, Moscow and Beijing respectively.

Degree of variability to publication volume is
uncertain and not known to MGT.

15. Sales Ravenue: Income under the Revolving Fund for 3Sales
Promotion, in accordance with the accounts kept
- by DSA.

Varies in direct proportion to the number of
copies sold for each series of publication.

khkkk




