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GUIDELINES
FOR THE PREPARATTION AND ORGANIZATION OF
A DECADE CONSULTATIVE MEETING

I. BACKGROUND AND INTRODUCTION

Background

1. During the first half of the Decade, Warer Supply and Sarniration (WSS)
activities in developing countries have increased comsiderably. Most External
Support Agencies (ESA) have intensified their investment and support programmes.
Nevartheless, towards the end of the first five vears the external support
community and recipient countries (RC) have realized that WSS sector progress
was not as fast as had been expected at the beginning of the Deecade. This was
largely due to Inappropriate priorities and development approaches. As a
consequence, a number of global and reglonal consultations of ESAs have been
organized Ipn ovder to identify constraints and to define priority oriented
programmes of action.

2. In October 1984 the World Health Organization (WHO) and the Federal
Ministry of Economic Cooperation (BMZ) organized a European Donor Consultation,
held in October 1984 in Koenigswinter near Bonn, Federal Republic of Germany .1/
This Consultarion was followed by a meeting of the Development Assistance
Committee (DAC) of OECD, held in Paris in May 1985.2/ Both conferences dealt
mainly with the issues of donor coordination and of support to Decade
approaches3/ as a means of reorienting WSS sector development strategies to
improve the effectiveness of WSS investments, and, ultimately, the health
situation in developing countries.

3. Te follow up on the results of these global wmeetings, the WHO/GTZ
Interregional Cooperation Programme (ICP) in <ollaboration with the three major
regional development banks organized three Regional External  Support
Consultations. The Regiomal Consultation for Asla, co—-sponsored by the Asian
Development Bank, took place in Manila, Philippines in October 1985; the one for
Africa, wco—sponsored by the African Development Bank, was organized 1n Abidjan,

1/ European Donor Consultation, Koenigswinter, Report by the Secretariat,
Bonn/Geneva, February 1985,

2/ "Development Assistance Committee: Improving Ald Effectiveness in the
Drinking Water Supply and Sanitation Sector, Coneclusions and
Recommendations Emerging from DAC Consultations” (Report distributed in
November 1985).

3/ Decade Approaches

- Complementarity in developing water supply and sanitation,

- Strategies giving precedence to underserved rural and uarban
population,

- Programmes promoting self-reliant, self-sustained aetilon,

- Community involvement at all stages of project implementation,

- Soclally relevant systems that people zan afford,

- Assoeiation of water supply and sanitation with relevant programmes in
other sectors, particularly with primary health care, concentrating
e.g. on health education, human resources davelopment and the
strengthening of Institutlonal performance.
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Ivory Coast, in November 19853; and filnally the Consulration for the Americas,
co-gponsored by the Inter—American Development Bank, was held in Washington
D.C., UBA, in April 1986. In parallel, and as a continuous activity, the ICP
supportaed a number of governments In the organizatlion of Decade Consultative
Meetings (DCM) to promote resourge mobilization and to coordinate WSS sector
activities. SBupport for DCMs has been obtained from GTZ, UNDP and NORAD and
Inputs from other agencies are expected.

Definition of a Decade Consultative Meeting

4. A Decade Consultative Meeting {is a recipient country initiated conference
at which national authorities present government's WS35 sector policles, plans
and priority projects to Invited external support agencies wirh the objective of
promoting and coordinating resource mobilization activities. A DCM 1s not an
isolated event; but rather a 1link in the process of WSS sector planning,
constralnt analysis, programme and project preparation and resource
mobilization. A DCM iz not a “pledging meeting”, where the external support
communlty iz expected to make financing commitments, but a meeting from which a
number of actions between the host RC and ESAs will emanate which alm at
promoting and coordinating the resources required for undertaking specific
development or technical assistance projects or programmes in the WSS sector.

5. Although each country will have its own setting and structure for a DCM,
the objectives and many of the characteristics of the meetings are likely to be
similar. This document, which is based on WHO's practical experience of
organizing this type of conference, draws attention to key components of such a
meeting and to major logistical steps necessary for its organlzationm and
conduct -

Initiative for a Decade Congultative Meeting

6. It is esgential that the reciplent country takes the full initfative of
organizing a Decade Consultative Meeting.

7. Usually a national WSS coordinating body, i.e. the HNational Action
Commirree (NWAC) or zimilar, will take steps to introduce and JFustify the 1idea
of holding a DCM to an appropriate central mianistry, for example the Ministry of
Planning, Filrance or Forelign Affalrs. TIdeally, the selected central ministry
will host the Dacade Consultative Meeting as a c¢lear indication of the
importance a goverament attributes to the WSS sector and a confirmation that the
WSS sector development plan, including its oprierity projects, have been
ganctioned and approved at central goverament level and are - or will be -
integrated dinto the national economic development plan. The RC may vrequest
support from an ESA (f.e. UNDP, WHO or a billateral agency) for funding the DCM,
preparing documents, such as a c¢ountry resource mobilization profile and
priority project profiles, and for organizing the meesting.

8. It should be kept in mind that in order to create or preserve W35 sector
cradibilicy among ESAs, the work and time input for the preparatory activities
must be considered on a realisgtiec scale. This meansg usually more than one vear
of preparation if a WSS sector development plan has first to be elaborated or
substantially revised. The time frame may be reduced if plan and priority
congepta, approved by both sector and natfional planning authorities, already
exlst or require only minor adjustments.
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National Workshop on Water Supply and Sanitation
{Decade Workshop) as an Alrernative

9. A natrional Decade workshop 1z a conference during which national
authorities discuss the WS35 sector development strategy, plan and prioricies
among themselves. Representatives of interested ES5As are invited as observers.
This smaller—-scale meeting is a viable alternative for those cases which do not
justify calling the W58 sector to the atteation of the external support
community in the form of a Decade Consultative Meeting. This may be the case
due to such factors as Insufficient sectoer strategy and plan preparation, the
absence of national sector or plamming authority approval of the WS$5 sector
development plan; or in order to wmotivate sector interest of the external
support community.
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II. OBJECTIVES AND PARTICIPANTS OF THE MEETING

Objectives

10. Taking 1Into account the unfavorable worldwide ezonomic environment,
slgnificant increases in the flow of funds to the W55 sector cannob be expected
in the foreseeable future. Therefore, avallable resources must be utilized as
effectively as possible. It 1s estimated that resource effieciency could be
increased considerably by changes in sector approaches and Improved sector
coordination.

11. Thus, the objective of Decade Consultative Meetings 1is not to obtaln
commitments from ESAs for WSS project and programme funding, but rather to
promote the sector at the national level and with ESAs in order to

1) improve coordinatlon and cooperation among ESAs, between ES8As and national
WSS sector agencies and to initiate Intersectoral cooperation, 1.e. between
the WSS sector and programmes and projects ia such related fields as
health, housing, education, rural and urban development;

11) identify constraints to sector development and agree on a course of
software—oriented (support programme) actions to reduce them; and

11i) facilitate the mobilization of resources through a continuous dilalogue
hetween ESAs and national authorities on WSS sector development strategles,
sector priorities, project preparation, deslign and implementation.

The Participants

11. National representatlions consist of delegates from the W335 scctor agencles
and other offices 1nterested in the seector (ministries of health, planning,
finance, forelgn affalrs). As wentioned under para. 7 above, it is advisable
that a central ministry, such as Planning, Finance or Foreign Affalrs, hosts the
meeting and sends out official Iinvitations on behalf of the government.

12. Representatives of External Support Agencies. Those ESAs actlvely
involved, or with a potential 1nterest in the WSS sector of the RC should be
invited. A 1list of typical 1nvitees or participants Is attached as Aannex 1.
The ariginal of the invitation is normally seant to the headquarters of the EBA
concerned with a copy to local representatives, embassies and UN offiges. In
the case of a Decade workshop, it might be sufficient to invite only the loecal
representatives of the ESAs concerned.
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I1T. PLANNING, PREPARATION, ORGANIZATION AND TIMING

OF A DECADE CONSULTATIVE MEETING

Se¢retariat of the Decade Comsultative Meeting

13. As a first step, the RC should establish a secretarifat for the DCM. This
is usually a small group of three or four persons representing the key
ministries and sector agencies and could be a sub-committes of the NAC. The
Secretariat will be in charge of all corganizational and logistical aspects of
the meeting. It might also guide consultants or provide other advige, if
necessary, Lo carry out certain preparatory activities for the meeting.

Docunentation

14. As a prerequisite for a Decade Consultative Meeting, a RC should have a WSS
sector development plan, an established national sector development strategy and
priority projects, all sanctioned and approved = gr Iin the process of being
approved — by the national planning authorities. The plan, strategy and
priorities, as well as an abstract of the sector situation and its outlook,
should bhe summarized in & Country Resource Mobilization Profile (see paragraph
19 below).

15, The Water Supply and Sanitation Sector Development Plan is a comprehensive
sector development document, outlining long-term sector objectives (3 to 10
years), a sector development strategy, natlonal and external resources required,
as well as an immediate measures programme (1 to 5 vyears), traunslated into
pricrity projects. To prepare and to obtaln goverament approval of this plan
takes usually at least one year.

16. A wviable WSS sector development plan outlines a balanced approach to
sanitation versus water supply projects and to rural versus urban W38
development. It alse includes an adequate proportion of "software”, ar sector-
strengthening programmes (see paras. 17 and 18 below).

17. Priority Projects should be elaborated in the form of a brief, analytical
profile, summarizipg techoical eriteria, financial and economic resource
requirements and benefits. Annex 2 presents a format for a project profile and
guidelines for its completion. These Priority Project Profiles - normally not
more than ten - will be distributed to participants, and, 1f time perwmits,
presented orally to the meeting.

18. Priority Projects should provide a balance between investment projects for
service expansion/rehabilitation {"hardware”) and technical cooperation
("software” - instirutional and human resource development, community
participation, hygiene education, appreopriate technolegy research). In  the
past, on a worldwide scale, software projects or project components have
constituted less than one percent of the value of hardware projects. Sector
performance, in terms of absorbing and malntalning new WSS projects or expansion
of WSS aystems to increase the service coverage ratio, will only improve if the
proportion of software versus hardware increases considerably in the foreseeable
futyre. Thus, an RC might want to orient its priority projects towards
technical cooperation, rehabillitation, operation and maintenance, to address
ma jor sector constraints and to Increase the sector's capacity - and viability -
for future investment activitiles.
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19. The Country Resource Mobilization Profile constltutes a brief summary of
the W85 sector situation, including major ongolng and planned projects, the
sector's outlook, W58 sector development plan targets, priorities and resource
requirements. It contains an analysis of the sources of funds empleyed within
the sector during the past few years and indicates the extent of known internal
and external funding available to meet current and future requirements for
developing and maintailning the sector. This paper usually deoes not exceed 10 to
15 pages and constitutes the background document for the DCM. A typical outline
of a Country Resourgce Mobilization Profile is preseanted in Annex 3.

Workplan

20. Once the W35 sector development plan has heen approved by sector and
national planning authorities, the NAC, or another sector coordinating entity,
in collaboration with the host ministry and the Secretariat of the DCM, prepares
a4 detatled workplan of preparatory activities for the DCM. These include the

1} elaboration of the Country Resource Mohilization Profile and the Priority
Project Profiles;

11) prelimlpary contacts with ESAs represented In the RC concerned;
ii1) mailing of invitations and background documentation for the DCM; and
iv) structuring, organizational and logistical steps for the DCM.

21. The Secretariat of the DCM 1is responsible for adherinmg to the time-table.
The following chronogramme 1llustrates the DCM planning process:

TYFICAL WORKPLAN FOR A DFECADE COWSULTATLVE MEETING

HMONTH 1 MONTH 2 HONTH 3 MONTI 4 HONTII 5 MONTH &

5 Week
ACTIVITIES 1oz 0% sb1 oz o3 |1 oz o3 al1o2 3 4f1 1 3 4|t 2 ¥ 4

1. W55 focter Nevelopment Mlap
Approval by WNotional 1
Flanoning Authority

Z, Elabhocation of
- Country Resoureni
Hakllizatlon Prafiln
- Frigrity Profect Feefilen

3. I'reliminary Contarta with
ESAB Tepresentatives 1n fhe pe-=--------eeee 1
RO soncuried

4. Telex notiflencion of ES5As
ihouc Desade Conaulrative  fo--—----- 4
Moer dng

5. Malling of lnvitations and
hackground dosument s
(Reaosurae Matdilization Profiles)

§. Struatoring nid orpanizotion of
logintizal nteps for PCH

7« Decade Conpultntive Meeting

R, Reporling an and dintribution
of DCM report to all fnvited BSAa

9. Fullow-up Actisns with ¥5An A
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22. 1In short, the following seven documents should be prepared - or be under
preparation — about three to four months before the DCM.:

i) Frepared

- Telex advance notification;

- Letter of invitation;

- Tentative Agenda;

- List of Invitees;

- Check list of organizational and logilstical requirements.

ii) Under preparation
{to be completed and available for distribution to Invitees at least one or
two months before the Meeting):
- Resource Mobilization Profile:
- Priority Project Profiles.

Invitations

23. An advance notification of the DCM should be sent by telex to the ESAs
which it iz intended to invite as soon as a firm date for the meeting has been
fixed, but at least three to four months before the meeting dates.

24. Official invitations mest be sent at least three months before the DCM
takes place so as to allow ESAs sufficienmt time to plan thelr participation.
The content of the invitation should include:

- the purpose of the DCM;

— the date and venue of the DCM; and

- reference to the background documents as well as the WSS sector development
plarn and priority project profiles which will be presented to the ESAs at the
DCM.

25, Invitations should be accompanied by background documents for the DCM, a
tentative agenda, a tentative list of participants, i.e. the list of invitees,
and, if possible, the Country Resource Mobilization Profile and, possibly, the
Priority Project Profiles. If Resource Mobilization and Priority Project
Profiles have not been completed when invitations are mailed, these documents
should be sent separately, but not later than about one month before the DCM.

26. Tdeally, a short preparatory/briefing meeting should take place with ESAs
represented in the RC before the mailing of invitations. Such a meeting would
allow the purpose of the DCM to be orally explained to the external support
community and, at the same time, to "take their pulse”, to promote and measure
their interest in the WSS sector and In holding a DCM.

27. About one month before the DCM a follow-up telex invitation should be sent
to all those invitees who have not responded.

28. Annexes 4(a) to 4(c) present samples of the advance telex announciug the
meeting, the letter of invitation and the follow-up telex.

Organizatlon and Logistics

2%9. A check-list of organizational and logistical requirements should be
prepared early in the planning stage for a DCM. In particular, hotel block
bookings for participants and meeting facilities should be iInvestigated and
confirmed before the mailing of invitatifons. Annex 35 illustrates the main items
of such a check-lisrt.
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Inauguration, Duratiom and Agenda of the Decade Congultative Meeting

30. The inauguratlon and closing of a DCM should be carried out by a high-level
government personality such as a Seanlor Minister. In some cases the President
of the RC concerned might stress the priority of the WSS sector by giving an
opening speech himself. The DCM will also require one or several nationals to
chair its sessions, they should be personalities who are well acqualnted with
the sector.

31. A DCM usually lasts two to four days, including a full or a half day field
trip. The length of the meeting depends largely on the type of presentations
the government/sector agencies plan to make and on the number of expected ESA
participants. A field trip, or visit to a project site may serve the dual
purpose of relaxing the atmosphere of a DCM, thus allowing the participants to
become informally acquainted and to provide participants with a visuval
impression of project execution.

32. The Agenda should be structured so as to reserve the morning of the first
ﬂﬂl for formalities:

- reglstration of participants;
- inauguration and opening speeches; and
- explanation of the organization and procedures of the DCM.

In the afterncon of the first day, the actual plenary sessions should start:

- presentation of WSS sector development plan, strategy and priorirty profect
praofiles;

- interventions of participants; and

- discussion sesszsions.

The presentations, dialogue and discussions will normally carry on for a second
day, possibly preceeded or followed by a field trip.

33, The last half day of the DCM should be reserved for the presentation of the
meeting's conclusfons. Annex 6 presents a typlcal agenda.

Presentation of the Water Supply and Sanitation Secter
Development Plan and Priority Projects

34. The WSS sector authorities will make a succinet, highlight and Issue-
orlented presentation of the WSS sector development plan, followed, if time
permits, by a discussion session. This will give representatives of ESAs and
the sector authorities the opportunity to raise and clarify questions and
preoccupations. The presentation and discusslon session of the plan should not
exceed two to three hours.

35. Subsequently priority project profiles will be presented, each project
followed by a brief discussion session. In all, not more than one half hour
should be dedicated per project.

36. If time is tight, plan and projects could be presented consecutively,
followed by one sesaion of interventions from ESA representatives.
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37. Exposés of plans and projects should be factual. However, they may be
presented with a touch of public relation or salesmanship, so as to be
attractive to the external support community. Such a strategy might include the
highlighting of benefits, goverument and community contributions, including cost
recovery mechanisms, or the advanced state of project preparation.

Interventions of External Support Agencies

38. It is not necessary that representatives of ES3As be requésted to make a
formal statement. However, they should be given the opportunity to speak and to
voice their opinions and arguments as oftea and as freely as possible.
Experience has shown that this informal approach tends to be more beneficial to
establishing an open dlalogue between officials of the government WSS sector
agencies and of ESAs, rthan the presentation of prepared speeches.
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IV. REPORTING ON THE DECADE CONSULTATIVE MEETING

Conclusionas of the Meeting

39, RBefore the final half day Conclusion and Closing Sesslon of the DCM -
usually during the field trip — the Secretariat of the Meeting should prepare a
suceinct three to five page Conclusion Paper. The paper should end with a list
of four or five concrete actions to be taken by the government or WSS sector
authorities and/or ESAs, iIncluding a follow-up mechanism. Thils paper would be
presented, discussed and modified, as required, during the Conclusion and the
Closing Session.

Final Regort

40. As soon as possible after the meeting, a short report on the discussions
and conclusions should be drafted. This report, largely based on the Conclusion
Paper, is usually drafted by the Secretariat of the Meeting or by a speecial
committee of the NAC or similar sector coordination unit. The report (about
five to elght pages) briefly describes the WSS sector development plan
background, the sector situation and targets, the major issues discussed,
conclusions reached and follow-up actions agreed upon during the meeting. The
agenda, list of participants and major speeches are attached to the report.
Annex 7 illustrates a typlcal outline of a Final Report.

41. The draft Final Report will then be discussed and cleared by the NAC or
other sector coordination entity, and subsequently distributed to all
participants of the meeting, as well as those ESAs that were invited but could
not attend.
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V. FOLLOW-UP ACTICNS

42. Follow-up activitles consist of three lines of actions; those to be taken
by the national authorities internally, those aiming at continuing the dialogue
between government and the ESAs, and those that encourage and facilitate
coordination among ESAs. In all cases, the imitiative lies with the authorities
of the RC concerned.

43. Internal Actions comprise In particular the carrying out of recommendations
emerging from the DCM. They may 1include, for example, the establishment of
formal WSS sector coordination and planning mechanism, a2 programme of specific
institutional strengthening measures or the implementation of cost recovery
policy decizions and actions.

44, External Actilons are oriented towards the future relatiomship with extermal
support agencies, such as the timing for specific discussions on project funding
with certain ESAs and the shift in ES5As development orientation towards support
activities as defined during the DCM.

45. UNDP may play a key role in the coordimation of E8A activities. Ideally,
and if requested by a RC, the Resldent Representative of UNDP would accept the
responsibility of organizlag on a regular basis formal or informal meetings with
representatives of npational WSS sector authorities and ESAs involved or
interested in the WSS sector, to follow-up on the results of the DCM, to discuss
priority programmes and other ongolng activities of ESAs. Where the UNDP ResRep
is unable to carry out this function, another multi- or bilateral agency,
mutually acceptable to the RC and the external support community, could take on
this role. In some countries it might even he advisable to place a sector
coordination expert into one of the key WSS sector ministries or agencies. This
expert could be sponsored by an ESA.

46. Finally, the Decade Consultative Meeting constitutes a corner stome for
reorienting W8S sector development activities — of both RCs and ESAs — towards a
more efficient use of scarce resources and should, therefore, be repeated on a
regular basis, as required.
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TENTATIVE LIST OF INVITATIONS*

EXTERNAL SUPPORT AGENCIES

1.

Bilaterals
Australia

Assistant Becretary

Policy Development and Coordination Branch
Australian Development Assistance Bureau (ADAB)
Box 887, P O

Canberra City, A.C.T. 2601

Australia

Telex: Australia 62631
Tel: Australia 062-49.5733

Austria

Division A9

The Federal Chancellory of Austria
Section IV

Annagasse 5

1010 Vienna

Austria

Telex: 1370-900
Tel: 0222/527636/0

Belgium

Division Chief for the Medical Service
Ministére des Affaires Etrangdres

CW3/86.14
ANNEX 1

Administration GEnérale de la Coopération au Développement (AGCD)

Place dn Champ de Mars 5
B — 1050 Bruxelles

Telex:
Tel: 02/5139060

Copies of invitation for bllaterals should be sent to the respective
Embassies in the host country and to the respective country or regional
offices of multilaterals (UN System) and non-governmental organizatious.
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(a)

(b)

Canada

Chief, Water Bector

Canadian International Development Agency (CIDA)
200, Promenade du Portage

Hull, Quebes K1A 0G4

Canada

Telex: 534140
Tel: 819-997-7718

Denmark

Minlstry of Foreign Affairs
Danish International Development Agency (DANIDA)
Agiatisk Plads 2

DK - 1448 Copenhagen K

Telex: 31292 etr dk
Tel: 01/920966

Finland

Program Qfficer
Minlstry for Forelgn Affalrs of Finland
Department for International Development
Cooperation (FINNIDA)
Mannerheimintie 15 C
00260 Helsinki 26

Finland

Telex: 12436
Tel: 0/406077

France

Chargé de Mission

Ministdre des Relations Extérieures
Coopération et Développement (FAC)
Direction des Projets de DEveloppement
20 rue Monaieur

F=- 73700 Paris

Telex:
Tel: 01/567.55.90

Caisse Centrale de la Coopération Economique (CCCE)
35/37 rue Bolssy d'Anpglas
F — 75379 Parils Cedex 08

Telex: 212632 f
Tal: 01/ 266 93 Bb
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Federal Republie of Germany

(a) Water Supply and Sanitation Programmes
Federal Ministry for Economic Cooperation (BMZ)
Karl=Marx=8tr. 4-6 '
D = 5300 Bonn 1

Telex: 8369452 a bumz - 1
Tel: 0228/ 535=-1

(b} Head of Section for Water Supply and Sanitation
German Agency for Technical Cooperation (GTZ}
Dag-Hammersk jsld-Weg 1
F.0. Box 5180
D — 6236 Eschborn 1

Telex: 41523-0 gtz 4
Tel; 06196/ 79-1279

(2) ¥Head of Water and Sanitation Programmes
Reconstruction Loan Corporation (KfW)
Palmengartenstr. 5-9
P.0. Box 11 11 41
D~ 6000 Fraakfurt/Main

Telex: 411352
Tel: 069/7431 -~ 1

Italx

Water Supply Programmes

Italian Forelgn Affalrs Ministry
Technical Cooperation Department (0IC)
Planning and and Policy

Multilateral Officze

I - 00100 Rome

Telex: 610429
Tel: 06 /3964930

JaEan

{a) Director
Mediecal Cooperation Department
Japan International Cooparation Agency (JICA)
¥.0. Box 216 Mitsul Building
2-1, Nishi-Shinjuku
Shinjuku—ku Tokyo 160
Japan

Telex!
Tel:
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{b) Director-General
Water Supply and Sanitation Department
Mionistry of Health and Welfare
2=2, l-chome, Kasumigazeki
Chiyoda-ku

Tokyo
100 Japan

Telax: 0222/2209
Tel:

(2) Director—General
Overgeas Egconomic Cooperation Fund of Japan
1-4=1, Ohtemachi

Tokyo
100 Japan

Telex: J 28790
Tel:

(d) Director-General
Economl s Coaperarion Bureau
Mivnistry of Foreign Affairs
2, 3-chome, Kasumigasekt
Chivoda-ku

Tokyo
100 Japan

Telex:
Tel:

Netherlands

Sector Management, Water Supply and Sanitation
Ministry of Foreign Affairs

Directorate General of International Cooperation (DGIS)
Plein 23

NL = 2511 Den Haag

Telex: 31326
Tel:

New Zealand

External Aid Division
Minlstry of Forelgn Affalrs
Private Bag

Wellington

New Zealand

Telex:
Tel:
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Norwaz

Head of Section

Water Bupply and Sanitation

The Royal Norwegian Ministry of Development Cooperatiem
Victoria Terrasse 7

P.0. Box 8142 DEP

N - 0033 0slo 1

Telex: 74256 NORAD-N
Tel: 02/314055

Sweden

Head of Section

Swedish International Development Authority (SIDA)
Birger Jarlsgatan 61

8 = 105 25 Stockholm

Telex: 11450 sida sthlm
Tel: 08/150100

Switzerland

Head of Water and Sanitation Development

Directorate of Development Cooperation and Humanitarian Aid
Federal Department of Foreign Affairs

Swilss Development Cooperatiom (SDC)

CH =~ 3003 Bern

Telex: 911440
Tel: 031/613407

United Kingdom

Principal Engineering Adviser

Overseas Development Adminlstration (ODA)
Eland House

Stag Place

GB - London SW1 ESDH

Telex: 263907/8
Tel: 01/213: 3000

United States of America

Chief, Community Water Supply and Sanitation Division
0ffice of Health

Agency for International Development (AID)

Washington D.C. 20523

USA

Telex: 44.00.01
Tel: 703/235 9823
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2.

2.1

Multilaterals

UN System

Director, Water Rasources Eranch

Division of Natural Resources and Energy ,

Departmeut of Technical Cooperation for Development (DTCD)
United Nations

Mew York, N.Y. 10017

U.5.A.

Telex: 126171

Chief

Interorganizational Cooperatiom Sectlon
PPCO/DIESA

United Nations

New York, N.Y. 10017

U.5.4.

Talex: 126171

UNDP

Direator

Division for Global and Interregional Projects
United Nations Development Prograwmme

One United Nations Plaza

New York, N.Y. 10017

J.5.4A.

Telex: 236286

UNCHS

Executrive Diregtor

HABTTAT: United Watious Centre for Human Settrlements
Kenyatta Conference Centre

P.D. Box 30030

Nairobi

Kenya

Telex: 22996
UNEP

Asglstant Executive Director

United Nations Environment Programine
F.0. Box 30552

Nairobl

Kenya

Telex: 22068
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UNESCD

Division of Water Sciences

United Nations Educational, Selentific and Cultural Organization
7, Place de Fontenoy

F-75700 Paris

Telex: 204461
UNICEFR

Senior Poliesy Specialist

Water and Environmental Sanitation Team (WET)
United Nations Children's Fund

United Nations

New York, N.Y. 10017

U.5.A.

Telex: 127895

FAQ

Chief, Water Resources Development and Managemeat Service
Land and Water Development Diviaion

Food and Agricsulrure Organization of the United Nations
Via delle Terme di Caracalla

I-00100 Rote

Telex: 610181
1LO

Managemsnt Development Branch to Training Department
International Labour Office
1211 Genéve 22

Telaex; 2227)
INSTRAW

Tnternational Research and Training Institute for the Advancement of Women
Apartado Postal 21747

Santo Domingo

R&publique Dominicaine

WORLD BANK

Water Supply and Urban Development Department
1818 H. Street, N.W.

Washingten, D.C. 20433

U.5.4A.

Telex: 440098

Chief Regional Water Supply and Sanitation Projeet Divis=ionm
1818 H Street, N.W.

Washingron, D.C. 20433

UtS-At

440098

Telex:
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Chief, Sector Development Team {S8DT)
UNRP/World Bank Offices in:

- Abidjian

- Nairobi

- Colombe

— Bangkok

WHO

World Health Organization
Director of Environmental Health
CH-1211 Geneva 27

Switzerland

Telex: 27821c oms ch
Tel: {022) 91 21 11

WHO Regional Office
Reglonal Director (respective reglon)

2.2 Others

Commission of the European Communities (CEC)
Directorate=General for Develoment
Berlagmont 9/51 A

200, rue de la Lol

B — 1049 Bruxelles

Telex: 21877 comeu b
Tel: 322/ 235 3493

Manager

REuroperan Investment Bank

Secretariat and General Affairs Department
100, Boulevard Konrad Adenauer

L=2950 Luxembourg

Telex: 3530 bakeu lu.
Tel: 4379-1

3. Regional Development Banks

African Development Bank
Immeuble BAD

01 B.P. 1387

Abidjan 01

Chte d'Ivaire

Telex: 3717, 3498, 3263
Tel: 32 07 11




4,

Asian Development Bank .

Deputy Director, Infrastructure Department
P.0. Box 789

Manila 2800

Philippines

Telex: {RCA) 23103 adb ph
Tel: 831-72=-51; 831-72-11

Inter-American Development Bank

Chief Sapitary Engiaeer

Division of Projects and Social Development
808, 17th Street, ¥,W.

Washington, D.C. 20577

I5A

Telex: 440124
Tel: {202) 634-8000

Other Regional or Sub-Regional Development Banks

Banque de Développement des Etats de 1'Afrique Centrale
B.P. 1177

Brazzaville

People's Republic of the Congo

Telext 5306 KG
Tel: 81 02 12/21

Banque Ouest Africaine de Dévelpppement (BOAD)
BR.P. 1172

Lomé&

Togo

Tel: 21 59 66
Caribbean Development Bank
P.0. Box 408 Wildey

St Michael
Barbados W.1

Telex: 2287 CARIBANK WB
Tel: (BO9) 42 61152

Regional Organizations

Communaut& Economique de 1'Afrique de 1'Quest (CEAQ)
B.P. 2529

Ouagadougou

Burkina Faso

Telex: 5212 BF; 5342 BF
Tel. 33-38-60; 33-22-33
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Economic Commission for Africa (ECA)
P.0. Box 3001

Addis Ababa

Ethlopia

Talex: 21029 UNECA
Tel: 44 72 00/09

Economic and Social Commission for Asla and the Facific (ESCAP)
United Nations Building

Ra jdamnern Avenue

Bangkok 10200

Thailand

Tel: 282 9161 - 200

Economic Commission for Latin-America and the Caribbean (ECLAC)
Casilla 179-0 '

Santlago

Chile

Tel: 34 02 95

Organization of American States (0AS)
1998 F Street, N.W.

Washington, D.C. 20006

U.5.A.

Tel. (202) 789-3219

Western Pacific Regional Centre for the Promotion
of Environmental Planning and Applied Studies (PEPAS)
P.0. Box 2350
Kuala Lumpur
Malaysia

5. Arab Banks and Funds

Director of Operatiomns

Aby Dhabi Fund for Arab Economle Development
P.0. Box 814

Abu Dhabi

United Arab Emirates

Telex: 22865
Tel: 2287 AH

Dirvector

Operations Department

Arab Bank for %conomic Development in Africa (BADEA)
Sayed Abdel Rahman El Mahdl Street

P.0. Box 2640

Khartoum

Sudan

Telex: 248 KM
Tel:. 73645/46/47




6.

Director of Operations Departnent .
Arab Fund for Economic and Social Development
KIC Building - Safat '

F.0. Box 21923

Fuwait

Kuwait

Telex: 22153 INMARAR
Tel: 421870

Operations and Projects Department
Islamic Development Bank (IsDB)
P.0. Box 3925

Jeddah

Saudi Arabia

Telex: 401137 ISDB3J
Tal: 6360011

Director General
Kuwait Fund for Arab Economic Development (KFAED)
P.0O. Box 2921

Kuwait

Kuwait

Telew: 22205 ALSUNDUEK
. 2613 KFAED
Tel: A29076/77/78/79

Director General

OPEC Fund for International Development
P.0. Box 995

1011 Vienna

Austria

Telex: 1-31734 Fund A
1~34831 Fund A
Tel: 531664=0

Director General
Saudi Fund for Development
P.0. Box 1887

Ryadh

Saudi Arabila

Telex: 20145 Ryadh
Tel:

Non-Governmental Organizations

Assistant Regional Program Officexr/Africa
Cooperative for American Relief Everywhere (CARE)
660 First Avenue

New York, N.Y. 10016

U.5.A.

Telex: PARCELUS NY.
Tel: {212) 686-3110
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Secretary-General

Caritas Internationalis
Palazzo San Calisto 16
T -~ 00120 Vatican City

Talex: 504/ 2014 CI VA
Tel: 698-7197

International Development Research Centre
60 Queen Street

P.0. Box B500

Ottawa, Ontario X1G 3H9

Canada

Telax: 053-3753

Tnternational Reference Centre for Community Water Supply
and Sanitation (IRC/CWSS)

P.0. Box 93190

NL = 2509 AD The Hague

Telex:; 33296 irc nl

Mr R. Schertenlelb

International Reference for Waste Disposal (IRC/WD)
Ueberlandstrasse 133

CH -~ 8600 Diibendorf

Technical Offlcer
O¥FAM

274 Banbury Reoad
GB - Oxford - Oxon

Telex: 83610
Tel: {Oxford) 56777

Qthers, as approprlate
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INTERNATIONAL DRINKING WATER SUPPLY AND SANITATION DECADE

PROJECT PROFILE

1. COUNTRY :

2. NO.:

3. TITLE:

4, DESCRIPTION AND SCOPE OF PROJECT:
5. BACKGROUND AND PROJECT OQBJECTIVES:
6. EXECUTING GOVERNMENT AGENCY:

7. INSTITUTIONAL SUPPORT:

3. DURATION:

RECOMMENDED STARTING DATE:
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10. SUMMARY OF ESTIMATED PROJECT COSTS IN Us§ 1,000
(indicate yvear of USS walue)

Foreign Exchange

Project Costs Loecal Costs
Components Uss (1,000) Uss {1,000)

Tatal

(US55 1,000)

11. TENTATIVE FINANCING PLAN (costs in 1,000 US§}):

Project Components Costs in USS (1,000)

Source of Funding

12. FINANCIAL STRATEGY:

13. SECTOR DEVELOPMENT PERFORMANCE:

14. GOVERNMENT PRIQRITIES:

15. PROJECT OUTPUT AND EXPECTED BENEFITS:

16. PROJECT RIBKS:

17. DATE:

18. PREPARED BY:




8.

9.
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GUIDELINES TO COMPLETE PROJECT PROFILE

C0untrz

No.

Title

Description and Scope
of Project

Background and
Project Objective

Executing Government

Agencz

Institutional Support

Duration

Recommendad Starting
Date

Name of country. Also state region where project i=s
to be implemented.

Each project profile will be provided with a
number.

State full title of project.

State briefly the type of project and the azcope of
activities, L.e. investment, rehabilitation or
technical cooperation project or study, az well as
ma jor projest components.

{1} Indicate how the projest fits 1Into the

country's development programme and its linkapge to
the sector. In this connection indicate the
project objectives and the projects contribution to
the national econcmy and the sector.

(ii) Describe relation of project to other
externally assisted projects. State year of start
or completion and status of these projects.
Indicate external support agencles asszisting the
seator.

Indicate exast name and address of Goverament
agency responsible for the implementation of the
project and to which correspondence should be
addressed.

(i} Indicate the <ctype of organization and
management available for project implementation
support, in addition to the executing agensy.

(11} State if project will operate on cost recovery
basis. If neot, indicate who will pay for the
recurrent costs, dn particular operation and
maintenance, and to what extent.

Expected duration of project. Duration of each
phase, if appliczable.

Recommended start of the praoject. Also indicate
what actions/conditions will be required before the
start of the projeat.
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1a.

11.

12.

13.

14.

15,

16.

17.

18.

Summary of Estimated
Project Costs

Tentative Finanecing
Plan

Financial Strategy

Sector Development
Performance

Covernment Priorities

Project Quitput and
Expected Benefita

Project Risks

Date

Pregared b!

State estimated total costs in US dollars for the
projeat and for each major project component.
Indicate proportions in forelgn exchange and local
currencies required, if possible by najor
component. Both cost ltems should be indicated in
US% with a reference to the exchange rate used to
convert loeal costs into U85. Indlicate also
whether there 1s a component of community
participation in kind and its estimated value.

Tndicate tentative sourses of funding, 1f poasible
by major project component. Please mention if
sources not yet known.

Indicate government strategy to obtalnm national and
external funding for project.

Briefly indicate recent sector performance and, 1f
available, performance of recent simllar projects
with name and execution perioed.

(1) TIndicate 1f project 1s Included 1in
Government's National Development Flan.

(ii) Indicate degree of Government priority and
commi.tment to the water supply and sanitation
sector and to the partlecular project.

State social and esonomis  bhenefits, ineluding
number of people benefitting from the project and
to what extent, health benefirs, hyglene awareness,
community participation, ete; and, if any, benefits
related to financial aspects of the project, f.e.
ifanternal and economice rates of return.

Indicate risks related to projeet execution, such
as lack of manpower and other pational resources,
and how the project intends to deal with them.

Indicate date when Project Frofile was prepared.
State name of national agency which completed the

Project Profile, or provided the relevant data for
its ¢ompletion. :




II.

IIT1.

INTRODUCTION (about 3 pages)
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COUNTRY RESOURCE MOBILIZATION PROFILE

CUTLINE

1.1 Basic Country Information (about 1-2 pages)
- Geography
—  Economy
— Population
- Health
1.2 National Planning Mechanisms (1/2 page)
1.3 Main National Development Constraihts and policies (Ll page)
THE WATER SUPPLY AND SANITATION SECTOR (about 8 pages)
2.1 Seator Institutions (1 page)
2.2 Sector Development Policles (1-2 pages)
- Policles and Strategies
- QCost Recovery
= Financing
2.3 Past Investments and Development Trends (1-2 pages)
2.4 Present Levels of Water Supply and Sanitation Services (1/2-1 page)
2.5 Sector Plan Targets and Objectives {1/2-1 page)
2.6 Resource Requirements (1/2-1 page)
2.7 Major Sector Constraints (1/2-1 page)
2.8 Sector Priorities (1 page)
2.9 Interaction between Water Supply and Sanitation and
Programmes of Other Sectors (1/2-1 page)
THE ROLE OF THE EXTERNAL SUPPORT COMMUNITY (about 2-3 pages)
3.1 Past Investments and Assistance of the External Support Community inm
the Sector (1/2-1 page)
3.2  Future Support for Sector Development (1/2-1 page)

Sector Coordination (1/2-1 page)
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SAMPLE TELEX ADVANCE NOTIFICATION OF
A DECADE CONSULTATIVE MEETING

To External Support Agenciles (ESA) that will be invited to the DCM

Re: Decade Consultative Meeting (name and country) for the Water Supply
and Sanitation Sector.

The Government of (name of country), in the context of the Naticnal
Decade Programme, is planning to hold a Decade Consultative Meeting
from ... to ... (dates) with external support agencies for the promotion
and mobilizatlion of resources for the Water Supply and Sanitation Sector.
The meeting will be sponsored (co-sponsored) by (name of sponsoring
agencles and/or government(s)). The purpose of the meeting iz not to sesk
commitments for funding of specific projects, but to discuss aspects of
sector coordination, constraints and ways of resolving or reducing them.

A formal invitation and background information will be sent to you
within the next few weeks. You will then alsc be Informed of the vepnue of
the meeting and the tentative agenda.

We hope that you will be able to attend this ilmportant meeting for a
vital sector of our economy and are looking forward to seelng you.
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SAMPLE LETTER OF INVITATION

To External Support Agencles (ESA) that will be invited to the DCM

+Dear .

Subject: Decade Cousultative Meeting for the Promotion of Water Supply
and Sanitation. (Location and dates of the meeting)

The Government of (name of country) has the pleasure of inviting you
to a Decade Consultative Meeting for the promotion of the Water Supply and
Sanitation Sector. This meeting is organized in the context of the
Natrional Decade Programme and will be sponsored (co-spousored) by (name of
sponsoring agency and/or government(s)).

The purpose of the meeting will be for government agencies
responsible for Water Supply and Sanitation to present the (name of
country) Water Supply and Sanitation Sector Development plan and strategy
as well ag prierity projects to external support agencies interested in
the sector. This will, however, not be a meeting to seek commitments for
funding of projects, but it is expected to offer an opportunity to discuss
openly ways of Improving sector «coordination, current constraints
affecting the performance of the sector as well as means to resolve or
reduce them,

Representatives of all external support agencies Interested in the
gector, as well as national ministries and agencies ianvolved 1im Water
Supply and Sanitation will be dlnvited to this consultation which will take
place in (indicate exact venue of meeting with address and telephone/telex
numhers). The event will also include a one-day field trip to (indicate
name of project and location). A list of Invitees and a tentative agenda
are attached as annexes 1 and 2. As further background documentation we
have elaborated a Resource Mobilization Profile for the Water Supply and
Sanitation Bector which 18 attached (or, will be forwarded  to you
shortly).

We have arranged a blockbooking at a reduced rate (US§ ...../single
room) at the hotel (name, address, telephone/telex numbers) for
participants of this meeting but would be glad to make other arrangements
for you, if you so desire. We would, therefore, appreciate if you could
inform wus of the participation of your agency at vyour earliest
convenience, but not later than (date), indicating name(s) and position(s)
of your delegate(s) and whether we shall confirm your booking at the hotel
{name of above hotel) or arrange for other accommodations of your cholce.
Please coutact (indlcate address of organizing committee).

We hope that you will be able to attend the meeting and will highly
appreciate your contribution to a fruitful dialogue in an effort to
promoting this vital sector of our economy.
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A DECADE CONSULTATIVE MEETLING

SAMPLE FQLLOW-UP TELEX INVITATION

To External Support Agencies (ESA) that have been iavited to the DCM
but have not responded

Re: Decade Consultative Meeting (name of country)} for the Water Supply
and Sanitation Sector.

This refers to our letter of (indicate date of invitation letter).
Since we have not yet received your reply to the invitation, we would like
to remind you that this meeting takes place (dates and exact address of
venue} with the purpese of seeking coordination of water supply and
sanitation activities, promoting resource mobilizarion for the sector and
discussing sector constraints and ways to overcome them.

We helieve this meeting will constlitute an excellent forum for
external swpport agencies and national sector ilustitutions to treview
sector priorities and development approaches with a view to increasing the
efficiency of available sector resources.

We would highly appreciate if you could attend the meeting and are
looking forward to your favorable response.
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A DECADE CONSULTATIVE MEETING

CHECK-LIST OF TYPICAL LOGISTICAL MEASURES

Venue of Decade Consultative Meeting:

- Hotel or other conference facility that can accommodate at least 50 to
70 persons in one meeting room or conference hall:

- one or two small meeting rooms which would accommodate working group
weetings.

Conference Equipment, including:

= overhead projector;

- sglide projector;

— screeuns

- flip charts;

— felt pens;

— wmovie projector (1f required);

- mnmicrophones;

- simultaneous interpretation services (if required).

Secretarial Services:

= Two or more full-time secretaries;

- translation services, if required;

- typewriters or word processors;

- photocopy machine and/or access to printing services:
- photographer for Decade Consultative Meeting (DCM).

Accommodation of Partlcipants:

- Hotel rooms for all participants, ideally all ia the same hotel;
- access to travel agency;

~ access to health/medical services:

=~ goffees breaks morning and afternoon;

=~ luncheon arrangements;

= transportation: In-town and hotel to conference facilities.

Particigants

- Folder (preferably ring-binder) with meeting documents
. WSS Sector Development Plan, or a summary of the plan;
» Country Resource Mobilization Profile (if not distribured earlier);
« Priority Project Profilaes;
« mnote paper and pen;

agenda of the DCM, indlcating chairmanship of different sessions;
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- tentative list of participants;
. paper or lerter explaining the organization and venue of the DCM and
avallable services;
. other pertinent information, for example a e&lty map or tcurist
information;
~  badges;
- sgecurity passes;
— name tags for conference table;
- description of field trip, if any.

6. Media

- Press release before and possibly after DCM;
- {nvite local press, radio, TV to DCM opening sesslon.
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A DECADE CONSULTATIVE MEETING

TYPICAL AGENDA

Veaue of the Decade

Consultative Meeting: (Address of location, conference room, etc.)

Dates
First Day (Date)
11.45 = 12.15
12.15 - 14.00
15.45 = 17.00
about 19.00
Second Day (Date)
08.30 - 10.00
10.00 - 10.15
10.15 - 12.15
12.15 — 14.00
14.00 - 15.30
15.30 = 15.45
15.4% — 17.00

Third Day (Date)

08,30
about

Fourth Day (Date)

09.00
10.00
10.15

12.00
13.00

17.00

10.00
10.15
12.00

13.00

: (Meeting dates)

Registration

Inavguration - Opening Speeches

Coffee break

Explanation of Meeting Procedures

Lunch

Presentation of Water Supply and Sanitation Sector
Development Plan and Strategy

Coffee break

Open discussion of Plan and Stracegy

Cocktail or dinner.

Presentation and discussion of Priority Project Profiles
{about 1/2 hour per project)

Coffee break

Presentation and discussion, cont'd.

Lunch

Presentation and discussion, coat'd.

Coffee break

General discussion and comments from

External Support Agencles.

All day field trip with lunch in the field -
(indicate name and location of project).

Presentatlion of counclusions

Coffee break

Discussions and comments of conclusions;
Presentation of conclusion paper of the meeting
Closing ceresmony, speeches

Lunch.
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III.
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FOR THE PREPARATION AND ORGANIZATION OF
A DECADE CONSULTATIVE MEETING

SAMPLE QUTLINE OF A REPORT ON A DECADE CONSULTATIVE MEETING

INTRODUCTION (about 1 page)

Background, 1ncluding timing, of water supply and sanitation sector
planning process leading to the Decade Consultative Meeting.

DECADE CONSULTATIVE MEETING (1/2 ~ 1 page)

Description of meeting, indicating venue, number of participants, opening
and closing ceremonles and other major speeches which are attached as
annexes. Quotation of one or two relevant statements during the opening
cCaremony.

ANALYSIS OF THE NATIONAL WATER SUPPLY AND SANITATION

DEVELOPMENT PLAN AND PRIGRITY PROJECTS

3.1 The Plan (1 page)

Brief description of actual WSS sector situation in the country, plan
objectives and resources required.

3.2 The Priority Projects (1 page)

Short description of sector priorities, their relation with the plan
and its objectives and list of priority projects as presented during
the meeting.

3.3 Interventions of Participants (1-2 pages)

Summary of the discussions during the meeting, highlighting major
issues and proposed solutions.

FOLLOW-UP ACTIONS (1 page)

Buccinet, precise outline of actions required, timlng and statement of
responsible agency or body to carry out the required actions.

ANNEXES

Agenda of the Decade Consultative Meering

List and Addreseses of Participants

Inanguration, closing and other major speeches.







