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frequent recommendations chat TDR components work closely apnd in eollaboration
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1. CURRENT WORKPLANS

1. REPORT OF THE EIGHTH MEETING OF THE RESEARCH STRENGTHENING
GROUP (RSG-8) - AUGUST 1983

6. Comprehensive Plan for Research Capability Strengthening
(TEOR/RSG{E)/83.3)

6.3 Six—Year Plan

The five~year plan of activities laid down in 1979 closes in December
1983, All of the five defined strategies have been implemented, As stared by
STRC (1981), STAC (1983) and JCB (1982), significant progress was made during
the period 1979 to 1983. RSG feels thar for judging progress with the
proposed six-year plan, a valid set of indicators should be developed.

6.3.1 Objectives

During the next six years, RSG work will proceed towards the following
targets to be realized by 1990, These tatgets have been developed in the
context of the general objectives of the strategic plan!

a) Those institutions that have received support since the early
period of the Programme would, in additlon to the laboratory—based research
agtivities, have good field-based research activities in association with
national disease control programmes, These field activities should be of a
standard adequate for trials of disease control tools that will be produced by
SWGs and for wultidiseciplinary training of resesrchers.

b) Approximately 20 new insritutions would have been added te the
fietwork of strengthened institutions. ‘

a) A sufficient number of research training programmes, especially

those related to field research to cater to the iacreasing demand for teseareh
Eraining in tropical diseases.

d} A viable global network of approximately 50 institutions in
communication with one another concerning commoen research and training
interests,

e) Relevant new technology needed for research in tropical diseases
would have been shared with the disease—endemic countries, 1In addition, some
Supported institutions would have wmade significant contributiens to developing
new technologies a2nd to applying them in their own countries.

£) A significant improvement in the managerial and evaluation
practices a5 relared te research and training in R8G-supported institutions.

6.4  Third Two-Year Programme of Activitias -~ 1984-85

The two-year programme of activities as listed below comprises RSG
instructions to the secretariat which are to be Implemented during the 1984-25
biennium;

a) Enecourage iastitutions which have a sufficient number of returned
research frainees, but have not yet embarked on a formal institution
gtrengthening programme, to formulate such a progranmme.
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b) Promote collaboration between these institutiops that have received
supporlt from RSG snd the relevant national diseases ceontrol progranmes.

Q) Invoive institutions in monitering of their staff being trained
through RS8G support in other ipstitutions.

d) Carry out, in asspciation with the local authorities and Regional
Offices, a detailed analysis of thosc institutions that have been strengthened
by five years of RSG support, for the purpose of appraising the RS8G on future
needs of these ingtitutions and possible approaches for maintainlng their
strength,

e) Document tne process of institutional development Lhat bas ocourred
in the mature institutions.

f) Respond to requests from Regional Offices and national authorities
tor support to organize and implement meetingé aimed at {mproving rescarch
management At countty, regional or international levels.

g} Prepare, jointly with the SWGs, a detailed strategy for
transferring laboratory techniques required for research in the endemic
regions to the RSG-supported institutions.

h)  Further promote the establishment of more Masters and Ph.D. level
training programmes, particularly in entomelogy, epidemiology and gsocial
geicnces in the context of the six diseases.

i) Strengthen health research councils or equivalent bodies in their
efforts at policy formulatfon with regard to tropical diseases.

j) Promote the establishment of mechanisms for communicating research
resuits and information on new developments to and amongst supported
institutions.

k) Continuc the practice of supporting internal evaluation mechanisms
in supported institutions.

1) Prepare for R5G an analysis of the concepts and process invelved im
institution strengthening, including the indicaters faor jJudging institutional
development .

m) Improve collaboration with other relevant programmes invoelved in
strepgthening of research capabilities of developing countries,

n) Bring the R5G Comprehensive Plan to the attention of appropriate
national authorities, emphasizing sections that require thelr collaboration.

Suggestions for jmproving this Plan should be sought from those authorities as
well as from other knowledgeable persons.

2, TECHNLCAL REVIEW GROUP 1 - SEPTEMBER 1976

1. Summary and Major Cenclusions

Lt {(the TRG's) major conclusions were as {ollows:




.

b) The proposed balance between research development of new tools on
the one hand, and institution strengthening and training on the other, was
reaxlicstic and took account of future developments; both of these facets are
essential to the Special Programme and both should be supported.

2} The Group reiterated the importance of the objective of increasing
research capability in the tropical countries; in the long-term, it is in this
way that the Speclal Programme will make its greatest impact on disease
control. Specifically, the Group recommended that the proposed research
training committee be strengthened to become 4 committee for institutrion
strengthening and training and that this committee be closely associated with
the Scientific and Technieal Advisory Committee,

3. TECENICAL REVIEW GROUP II - SEPTEMBER 1977
1. Summary and Major Conclusiong
The Group:

1.3 Recommended increased emphasis on the research capability strengthening
area of the Programme to a total level of 20% of the available funds.

4, Recommendations
4.1 Policy
4,1.1 Programme balance

aj) The Balang¢e between Ressarch and Development and Research
Capability Strengrhening

The Group noted the inadequate Facilities and the great shortage of
trained personnel in many endemic countries. The few available scientists
frequently carry many concurrent responsibilities including services with
respect to disease gontrol and reaching and administration, in addition to
fesearcn. Career structures in research are not always attractive and
condltiony of work are sometimes unsatisfactory. ‘The Group considered it
imperative that national governments defime esgential research activities and
make commitments to the strengthening of relevant scientific institutions.

It has already become gpparent that the lack of vesearch capablliry in
some endemic countries can be a significant constraint on the Programme's
research gud development activities. For example, field trials wirh new
chemotherapeutie agents cannot take place unless experienced clinicians and
tlinjeal pharmacologists are available in countries where the diseages are
endemic. The Group noted the strong recommendation of TRG ¥ that emphasis be
placed on the development of research capability in the endemic countries. In
keeping with that recommendaation and the policy that when possible, research
should be conducted in endemic areas, the Group recommended that rhe balanece
of the Programme be shifted in 1978 to provide a higher proportion of
avallable funds for research capabiifey strengthening, It was noted that 15%
of the toral budget for 1977 was allocated to research capability
strengrhening; this ghould be fncreased to approximately 20% in 1978 and




R -
continue to be held at least at that level in subsequenl years.

In making this reappotrtionmeént, the Group was aware that it might cause
some delay in the achievement of short=term goals in research and
deveiopment. Nonetheless, the new apportionment was justifled, since the
development of capability in endemic countries is a sine gqua pon for
improvement of disease contreol and will facilitate the transfer and
application of relevant technology.

4.4 Operational Recommendations on Ressarch Capability Strengthening

4.4.1 The fundamental jimportance of this programme area is indicated in
section 4.1,1 on programme balance. Thus, funding during 1978 fox research
capability strengthening should be expanded to approximately 20% of the total
budget, The Group endorsed actionr to support the four network centres for
research and training and recommended that others be identified and designated
as rapldly as possible.

Gob 2 Consideration should be given to the interagtion which must oceur
between the setivities of the RCSWG and other Programme components.

4.4.% Consideration should be given to the interaction which must occur

between the activities of the RCSWG and those of natienal authorities and
governments,

dob b The Group commended the system of "re-entry” grants to scientists
returning to affected areas following a period of training to assist them in
beginning their research activities, aud small grants to scientists and
laboratories in endemic countries for rapid provision of items essential teo
their research.

4.4.5 Mambership of the RCSWG should include the Chafirman and one other
member of the TRG or S5TAG; members of the ACMR and Regional ACMRs should be
involved as relevant,

4.4.6 The secretariat was requested to find a shorter mame for the
research capability strengthening working group (RCSWG)

TECHNICAL REVIEW GROUP III1 - AUGUST-SEPTEMBER 1978

Summary and Major Conlusions

The Group:

b) recommended that the Programme place increased ewmphasis on
strengthening research capabilities in affected countries, and that activities
under Research Capabllity Strengthening receive a total level of 2Lk of
available funds in 1979,

£) noted the evaluation procedures now being developed by the Research
Strengthening Group and recommended that RSG report to the Scientific and
Teennical Advisory Committee (STAC) on this matter in 1979.




Recommendations

4.1  Programme Balance and Priorities

a) The Balance Betweepn Research and Development and Research
Capability Strengthening

The Group reiterated the concern of TRG I and TRC II for the need to
expand the capabilities of scientists and institutions in affected countries
to conduct research in the six diseases covered by the Programme, The
continued high percentage of research funds allocated to scientists in
developed countries was noted, The Group recommended that vigorous action be

taken in 1979 to secure the maximum effective involvement of scientists from
the affected countries,

The Group noted the recommendation of TRG II that the peTcentage of
funds devoted to Research Capability Strengthening should be increased to
approximately 2Z0% and should not drop below that level in subsequent years,
It recommended that the percentage of the budget for Research Capabilirty
Strengthening be inecreased from 18.2% assigned in 1978 to 20.9% in 1979, with
2 total funding in 1979 of USE 5 350 000.

4.3  Operational Recommendations gu Research Capability Strengthening (RCS)

The c¢crucial importance of this Programme Area was reaffirmed by the
Group. The Group recommended that the shift of Programme funds to place
increased emphasis on Research Capability Strengthening must proceed at a

faster pace. This recommendation is reflected in the proposed budger for 1979,

In view of the critical shortage of scientists in the field of tropical
diseases, the funds available for training grants should be inmcreased. Close
attention should continue to be paid to the coordination of the activiries of
the R3G, the 5WGs, and national authorities and governments.

The Group noted the value of long-term international collaboration
between scientists in the development and maintenance of high quality research
and the special importance of promoting close relationships between scientists
in endemic countries. There are sdvantages in building teams of scientists
with diverse skills aud talents, rather than training and supporting for
scientists on an individual basis.

The Group commended the plan to assist national councils of medieal
research to develop additional exzpertise in the organizatiou and management of
medical research related to tropical diseases. Close attention should be paid
by national authorities to the need for appropriate career structures,

The Group vecommended that the 1979 budget for this Programme Area
should be set at U5 5 350 000, of which US$ 800 000 should be glven for
Training Grants; US$ 150 000 for Re-entry Grants] US$ 3 730,000 for Short-
and Long-Term Suppert, including Capital Grants; US$ 500 000 for training
courses, seminavs and workshops; and US$ 100 000 for Small Grants.

. Programme Budget

6.2  Proposed Budget for 1979

As indicated previously (4.1 above), the Group recommended a significant
increase in funding of the research capability strengthening component of the




- fH -

Programme and of the socioeconomic research component.

3. SCIENTIFIC AND TECHNICAL ADVISORY COMMITTEE (STAC-1)
AUGUST-SEPTEMBER 1979
1. Summary and Majer Cenclugions

The Committesa:

b)  commended the substantial progress made in strengthening research
capabilities and increasing the participation in the Frogrammec of scientists
from affected countries, and stressed the need for continucus emphasis on this
objective of the Special Programme;

¢} considered that, over time and subject to periodic agsessment,
there should be a progressive increase in the percentage of funds allocated
for strengthening of research eapabilities in affected countries: taking into
account present development of the Programme, the funds allocated for this
purpose for 1980 should be set at approximately 2174 of the total;

i) recommended that the Programme secretariat, in cenjunction with the
R5G, stimulate the collection of information on fundipg the research
capability strengthening in affected countries by national and multinaticnal
sQurces;

4, Recommendat ions

4.1 Programme Balance and Priorities

4.1.,1 The Balance Between Research and Development apd Research
Capabllity Strengthening

The Committee noted with satisfaction efforts made during 1979 to
increase the ijovolvement in the Programme of scientists from affected
countries. Noting recommendations of the third Technical Review Group (TRG
II1) relative to funding of the RCS component of the Programme, and keeping in
mind financial constraints on the Programme, the Committee considered that the
percentage of the total budget allocated for Research Capability Strengthening
should be maintained at its present level of slightly over 2Z1% for 1980. The
strategic plan for the RCS component, which is now under review, should be
examined fin detail by STAC next year. Recognizing the fundamental long-term
importance of the RCS component of the Special Programme, and subject to
careful periodic assessment of it, the Commirree considered there should be a
progressive increase, over time, in the percentage of funds allocated to
strengthening research capabilities iun affected countries. In making this
recommendation, the Committee had firmly in mind the needs for maintaining
cffective research and development programmes.

4.1.3 Increasing the Involvement of Scientists from Affected Countries

Additional efforts must be made to increase the awareness of scientists
in sffected countries of the aims and objectives of the Programme, and the
opportunities provided by it for improving diseasec contrel and increasing

e




research capabilities.

4.3 Recommendations on Research Capability Strengthening for 1980

The Committee reconfirmed the vital importance of strengthening research
capabilities in affected countries. It recognized that disease control is =
dynamic task of long duration, which may change in form and substance over
time but must be seem in a historical perspective as essentially a
never-ending requirement, conditioned by soclal and economic realities as well
as by biological considerations. New tools and procedures are desparately
needed to permit affected ecountries to gain the upper hand on the diseaszes in
question. Many of these will, no doubt, result from research efforts in
developed countries. However, there can be no gquestion that, in the longer

term, control and sssociated research wust be achieved and maintajined at local
levels,

The Committee also reaffirmed the wisdom of rhe procadures established
within the TDR programme which involve a central role by the R3G in the
selection of projects for approval, Utilizarion of a group of experts who can
bring a world-wide perspective to the selection process, and who are famillar
with other disease control projects outside the Special Programme, permits
growth of the RCS component in a logical and objective wanner. The Committee
noted that 2 subcommittee of the RSG is considering procedures for evaluating

the RCS component, and concluded that a representative of STAC should ¢ontinue
to participate in this work and serve on evaluation teams,

The Committes noted with approval that a strategic plan for long-term
development of the RCS component has bean prepared and is under review, Based
on & long-term perspective of 15-20 years, the plan places major emphasis in
the first five years on support of the best developed existing centres in the
af{ected ¢countries to serve as resources for neighbouring countries,

The Cosmittee recognized the need for flexibility in selecting projects,
in the light of varying c¢onditions and needs in affected countries. This
component of the Special Programme must be attuned ro what countries are
prepared to do as well as to the objectives of the Special Programme itself.
Close coordination between the R3G, sppropriate SWGs and national authorities
is, therefore, essential. The Committee noted that most SWGs interact closely
with the RSG, and recommended intensification of this process,

The Committee viewed with satisfaction the programme of training grants,
and placed special emphasis on the need to rrain epidemiologists for work in
tropical diseases, There are special problems assoclated with training
epidemiologists and the cooperation of international Sclentific societies
should be sought. The RSG should actively support the training to doctorate

level of youag investigators from developing countries within their own
gountries.

In relation to the comtinuing employment of such individuals, the
Committee recognized the problems faced by national governments, but
emphasized that it is their responsibility to provide career conditiens whieh
ensure adequate tenure of service and incentives for laboratory, fleld and
cliniecal research workers, in¢luding technicians. It was noted that this
long—term problem is under consideration by the RSC and will be examined i
detail by the World Health Assembly in 1980. The Committee recommended that
the Programme secretariat increase efforts to acquaint senior health officials
and other naticnal policy makers at the highest levels with the nead for
increasing vesearch efforts on the six diseases of the Special Programme, The
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opportunities provided by the Programme to ilmprove natiomal research
capabilities in disease control must be stressed.

The Committee recommended that the Programme secretariat, in conjunction
with the RSG, stimulate the collection of information on funding of research
capability strengthening efforts in affected countries by various national and
multinational sources, Such action could improve the coordination of funding
on & world-wide basis, and assist in avoiding duplieation or overlap in
funding activities. The Committee also recommended that the RSC support

appropriate small meetings of scientists from affected countries to exchange
experience and information,

5. Proposed Programme Budget for Area II and III, 1980-81

The Committee wag unable ro provide meaningful detailed budget
projections for 1981. Furthermore, substantial increases will be needed in
the Research Capability Strengthening ¢omponent of the Programme if the basic
gtrategy of encouraging development 1in affected countries is to be followed.

6. SCIENTIFIC AND TECHNICAL ADVISORY COMMITTEE (STAC-2) ~ SEPTEMBER 1980

1. Suwmary and Major Conclusjons

The Committee:

- commended the important progress which the Special Programme had
made towatrds its goals during the past year, both in the research and
development required to produce new tools for disease control, and towards
strengthening the research capability of affected countries.

- approved the strategies and plans proposed by the R3G for the
strengthening of research capability in affected countries.

- agreed to mechanisms for the review of the R3G, leading to a report
to STAC—4 4in 1982.

2. Recommendations

2.2 Research Capability Strengthening

The strategic plan and policies established by the Research
Strengthening Group were endorsed. The evaluation mechanisms proposed by the
RSG should be accepted. The External Review Group should be disbanded.
Additional secretariast resources ave required to take care of the expanding
work lgad.

2.6 Budget

STAC recommended a budget for Special Programme activities in 1981
totalling US$ 27 042 million; of this US§ 20 142 million is for research and
development, and US$ ¢ 900 millien for strengthening regearch capability of
affected countries.




STAC Review and Conclusions

5.1 Scientific and Technical Review Committee (STRC) Repotts

5.1.4 Field research in relation to the Special Programme

STAC recommended a review of field research in the Special Programme. A
gubcommi ttee should be set up, congisting of at least two members of STAC and
one member of the Research Strengthening Group (RSG).

In preparing for this veview, the Directer should produce a working
document on the interaction of the SWGs concerned with field research, and the
inter-relationship of these SWGs with the RSG.

5.3 Review of Research Capability Strengthening

5.3.1 Strategic Plan - The strategic plan of the Research Strengthening
Group (RSG) sets out principles, recognizes determinants and establishes
objectives and strategies, Since objectives are inevitably lonmg-term and
goals can be achieved only after a period of 10-20 years, the strategic plan

includes objectives expressed in a fiveryear plan and a two-year programme of
gctivities,

On the basis of this plan, the RSG has developed a set of policies to
govern its declisions., Essentially these are as follows;:

a) The patterns of institutional support are phased so that initial
support goes to those institutions which are already fairly well developed.
Subsequently these institutions should agsisr in rhe development of others
which are less developed.

b) Collaboration is necessary with other agencies whieh operate
programmes relevant to fnstitutional development,

c) Support for training research workers is a component of the
strategy of planned institutional development,

d) Institutions which are supported should develop both thelr capacity
for research and research training, and their managerial capacity to allow for
continued growth through a planned continuous system of self-evaluation,

&) Iastitutional support should glso include support for the creation
of effective management systems for regsearch and research training so that
resources can be used efficiently,

£ Prometion of collaboration between affected countries is essential.

£g) There will be a continuous dialogue between R5G, SWGs and other
relevant programmes at Headquarters and at the Regiomal level for developing
strategies for institutional development.

hj Institutional support will be given within the framework of a
rlanned commitment by the eountry or institution to take over the
responsibility for further development of the {mstitution.

STAC agrees that the strategic plan and the poliecies which are being
followed should solve some of the difficulties which have impeded the progress
of the Special Programme in this area.
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STAC recommended the adoption of the strategic plan and policies of the
R5G.

5.3.3 RSG evaluation process

STAC agreed to disbanding the Exterpal Review Group and accepted the
evaluation mechanistn which consists of continuing and developing processes of
internal evaluation assisted hy external evaluatiov as appropriate.

6, R8G — SWC Interaction

Guidelines on this subject were adopted by RSG 111 in 1979, after a
draft version had been virculated to all SWGs., STAC accepted these
guidelines, which recognized that:

1) support of research projects falls exclusively under the budgets of
SWGs, and support of institutional grants exclusively under the hbudget of the
REG.

2) training is a shared responsibility. RSG is respensible for
training grants to scientists from affected countries to promote institutional
strengthening; $WGs are responsible for the training required to achieve their
strategic plans, and for on-the—job training within individual research
projects.

3y both the RSG and SWGs are responsible for the identification of
research workers and institutions in affected countries with potential for
invelvement in Special Programme actlvities.

4) coordination of RSG and SWG activities is essential.

9. Programme Activities Over the Next Five-Year Period, 1981-85

9.1 Priorities

STAC noted with satisfaction that a percentage of funds allocated to
seientists from affected countries has shown a steady increase since the
Programme started. The Committee c¢oncluded that continued emphasis and high
priority must be placed on strengthening research capabilities within affected
countriecs. Over time, and commensurate with the capacity to effectively
utilize additional resocurces, the percentage of funds allocated for Research
Capability Strengthening should progressively increase.

10. Programme Budget

10,2 If the Special Programme is to respond quickly and effectively te new
and {mportant resecarch apportunities and demands for strengthening research
capabilities, it must have the capacity for "real” growth (i.e,, above
inflation and associated costs) in necessary components and subcomponents.
This will become particularly gritical towards the end of the next
quinquennium, when large-scale field activities are anticipated. &STAC
strongly recommends that the overall level of funds allocated to Frogramme
Arcas 11 and III must expand at least commensurate with inflation.

PROPOSED BUDGET

Z2.1. The 1982-83 Biennium

Funds allocated to Programme Area I11 (Research Capablility
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Strengthening) should permit 2% “real” growth (i.e., over and above inflation
and asgociated cost figures) in each year of the biennium, STAC-3 will need

to re-examine zll aspects of the budget in detail and make adjustments as
required.

2.2 The 1984-835 Biennium

Fundg for Programme Area IIT should provide for “real” growth during the
biennivm over and above inflation and associared factors, in order to continue
L¢ strengthen research capabilities in affected countries.

7. SCIENTIFIC AND TECHNICAL ADVISORY COMMITTEE (STAC-3) — SEPTEMBER 1981

2. Recouwmendations

2.2 Research Capability Strengthening (Programme Area IIT)

a}) Continued emphasis must be placed on research capabiiity
strengthening and institution strengthening in endemic countries,

b} Towards the end of the four—year period, the strategie plan of the
Research Strengthening Group (RSG) should be reviewed to ensure its continued
relevance.

2.3 Applied Field Research

d} Linkages hetween institutions ig develeoping and developed countries
should be encouraged in accordance with the eritaeria used by the R3G,

4, Progress in 1980-81 and Recommendations for the 1982-83 Biennium

4.3  Research Capability Strengthening (RCS)

Recommendations

a} Continued emphasis must be placed on research capability and
institurion strengthening in endemic countries; and

o) Towards the end of the four-year period, the strategic plan of the
BSC should be reviewed to ensure its continued relevance,

5. Report of the 3TAC Subcommittee om Applied Field Recearch

Recommendations

8TAC endorged the main conclusions of the Couwmittee and recommended that:

b) In accordance with its strategic plan for institutional
strengthening approved by STAC-2, the RSG emphasize support for field research
in ipstitutions meeting the follewing c¢ritiera: a strong national commitment
a critical mass of competent people; appropriate administrative support and
physical facilities; adequate links between field research activities,
acsdemic and national research institutes, and nationa) disease contrel
services; and naticonal support for core field research activities;
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d) Linkages between institutions in developing and developed countries
should be encouraged in aceordance with the criteria used by the R5G;

7. Programme Activities Over rhe Next Four—Year Period, 1982-85

Priorities

STAC noted with satisfaction that funds budgeted for Research Capabllity
Strengthening in 1981 represent 23.3% of the total and 25,77 of operational
funds. Of equal importance, the percentage of funds obligated up te 30 June
1981 to sclentists from endemic countries is 56%. Over time, and ¢ommensurate
with a growing capacity to utilize effectively additicnal resources, the
percentage of funds allocated te Programme Area IIT should increase further.
This will require STAC to monitor progress closely and teo maintain a high
priority for strengthening research capabilities in endemic countrles.

Towards the end of the four-year period, it will be advisable to review the
strategle plan of the RSG, to emsure its continued relevance.

Field research must continue toe be given high prieority by SWGs and the
RSG, and continuing attempts must be made to reduce identified impediments to
Its successful prosecution., Failure to do so would jeopardize the success of
many aspects of the Speclal Programoe.

8. Programme Budget
8.2 The overall level of funds allocated to Programme Area IT and III must

expand at least commeusurate with inflation. Provisions must be made for
ready adjustments within the Programme in order to exploit promising leads.

8.3  An additional profescsional staff member is required for Programme Area
TIl.

8. STRC REPORT, RESEARCH CAPABILITY STRENGTHENING, 1981
L, Summary and General Recommendations
3. Implementation of Programme Activities

3.1 Institution Strengthening

During the second half of the first five—year plan, greater emphasis
gshould be given to elicit proposals from endemic areas not yet receiving
Institutional support, to support institutions dealing with the major endemic
dlsease in each area and, in general, to strengthen field research
capabilities, especially epidemiology.

3.2 Rescarch Training

Research training activities, beimg one of the main objectives of the
Special Programme, should continue to be further developed.
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3.3

Research Management and Evaluation

The ESTRC eudorses rh
Programme Area III ever
review the Strategic P1

& decision of STAC te review the activities of

y five vears and also endorses the RSG decisjion to
an every two years.

3.4 Interaction Betwean Programme Areas IT and ITI

This collabaration, however

» requires furcher strengthening taking into
consideration the distribution of

REG and SWG projects,
3.6 Financing

It is recommended that future Special Programme budgets sliot an
adequate Percentage to Programme Area I1T,

9. SCIENTIFIC AND TECHNICAL ADVISORY COMMITTEE (STAC-4) - MARCH-APRIL 1982

I. Summary and Major Conclusions

The Committea:

noted that, in accord with the policy adopted early in the life of
TDR, the strengthening of research institutions has progressed as a phased
operation beginning in Africa, which remains a high priority area, and
progressively extending to other areas. This pattern of development should
continue as planned under the RSG Strategic plan.

2, Recommendations
Stotamendations

2.1 Research and Development (Programme Ares 1T}

STAC agreed in principle with the STRC v
TrypanosomiaSES, Chagas' Dizeage,
Strengthening, but postponed decis
meeting of STAC-5 in 1983,

eports on African

Biomedical Sciences and Regearch Capability
ions on budgetary forecasts until the

STAC made the following vecommendations:

2.2  Research Capabilitcy Strengthening (Programme Area TII)

a) Institutional strengthening and regearech training should continue
te expand as planned, commensurate with national priorities and commi tments,
Opportunities for research and the burden of the six digeaces,

b} R5G should censider the

need for continuation of long—term support
to some institutiens beyond an init

ial five-year period,

c) SWGs, in collaboration with the RSG
institutions in endepgip countries with potenti
with emphasis on field research.

v should identify more
al for research and training,

d) Initiatives to improve mana
and to stimulare institurional eollabo

gerial skills in supported institutions
Tation should continue to be developed.
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a) RSC should continue to mORItoT progress made in supported
{pstitutfions and adjust monitoring rechniques a5 necessary.

10, SCIENTLEIL AND TECHNICAL ADVISORY COMMITTEE (&TAC-3} - MARCH 1983

1. Supmmary and Major Conclusioms

The Committec:

= concluded that, in accerdance with plans, continued progress had
been made in strengthening research capabilities in developing endemic
countries since the detailed review of this aspect of the Programme fn 1981,
and noted with satisfaction the growing interaction between Programme Areas IT
and IIL;

= reaffirmed ite commitment to basic research a3 the foundation stone
upon which sclentiflc progress rowards achievement of Programme abjectives
must be based, and recommended that by the end of the 1984-85 biennium,
support for strengthening of insthtutions in tropical countries in relation to
interdiseiplinary basic biomedical research should be assumed by the Research
Strengthening Group;

- made projections for Programie activities for the 1984~85 bhilennium,
and proposed a detailed budget for that period of US§ 60 346 million for the

Research and Development and Research Capability Strengthening Programme Arens;

2, Recommendations

2.1 Research and Development (Programme Arei 11)

h) Biomedical Sciences

- the institution strengthening programme now being develpped by the
$WG on Biomedical Sciences should be incorporated into the activities of the
Research Strengrhening Group by the end of 1985;

2.2 Research Capabiliry Strengthening (Programme Area 111)

High priority should be given to further increasing the percentage of
funds allocated to Programme Area ITI, commensurate with the identification of
activity worthy of support.

10, Programme Activities Over the Next Four-Year Period, 1984-87

10.1.2 STAC noted rhe continued expansion of research activities in
developing countries. The interaction betwgen Programme Area I1 and Programme
Area TI1I has centinued to streagthen. 5TAC aceorded high priority te further
increasing the percentage of funds allocated to Programme Area ITT,
commensurate with the identification of activities worthy of support. In
previous meetings (e.8., STAC—4), STAC and the STRC had examined mechanlsms
developed by the R5G tor evaluating itgs activities. An update of progress in

this area should be prescnted by the Director to STAC—6 for review and
evaluation.
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1G.1.10 STAC concluded that by the esud of the 1984-85 biennium, the support

of laboratories in developing countries under the BIOS component should be
assumed by the RSG,

11. Programme Budget

11.1 ‘%the budget reflects priorities outlined in Section 9. In short, these

call for allocation of a somewhat higher absolute amount and percentage of
available funds to Programme Area IIY,

11, SCLENTIFIC AND TECHNIGAL ADVISORY COMMITTEE (3TAC-6) — APRIL 1984

1, Summary and Major Gonelusions

The Committee made the following recommendstions:

1.6 Research Capability Strengthening

STAC recommended the continuation of evaluation procedures currently

utilized by the Research Strengthening Group (RSG). STAC also recommended
certain changes in the operation of rhe R5G.

1.9 Programme Budget

For the remaining part of the 1984=-85 biennium, Programme activities

with the preatest disparity between gllocated funds and opportunities for
effective expenditure are;

= lmmunology of malaria;

= leprosy vaccine development; and
=~ training.

Approximately US$ 500 000 could be effectively utilized In each of rhesc
activities in addition to the available oY projected funds.

4.4 Selentific Working Group on Biomedical Sciences

The Committee coneluded that given the current deep involvement of
disease—specific SWGs in basic biomedical sciences, the 5WG on Biomedical
Sciences should he disestablished by the end of 1985. By that time the
ingtitutional strengthening and information exchange components of the BIOS
Programme should have been incorporated into the activities of the RSG.

4.5 Evaluation of Research Capabllity Strengthening

SYAC examined evaluation procedures currently utilized by the RSG,
considered them to be acceptable and recommended that they continue to be usged

4.6 Proposed Changes in the Operation of the Research Strengthening Group

STAC noted the recommendations by the R&G regarding its structure and
functions and, 1n agreement wich them, recommended:

a) abolition of the Executive Sub-Group;
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B) reduction of the membership of the R8G from eighteen to twelve,
while kecping its broad regienal basis of representation;

o) annual RSG meetings, with the possibility of additional meetlngs,
if required; and

dj co-optien, as necessary, of members with specific experience for
RSG mectings, especlally for broad pelicy reviews.,

12, REFORT OF THE NINTH MEETING OF THE RESEARCH STRENGTHENING GROUP
(RSG~9) — SEPTEMBER 1984 (DRAFT FORM)

2.4 Progress of Activities

2.4.2 Tt was decided that RSG evaluation of the institutions receiving
long~term institutlonal strengthening grants would be carried out in the
seventh year From the beginning of the grant period, which would give the
institutlon one full year to assess the impact of the RSG grant on their
development and time to prepare a comprehensive report.

3. in—depth Review of RSG Activities by the Scientific and Technical Review
Committee {STRC)

All acrivities of the Special Programme are subject to periodic
independent review by a Scientific and Technical Advisory Committee (STAC)
which establishes a ZScientific and Technical Review Committee (STRC) once
every four years to conduct a thorough examination of each Programme
component. The first such review of Research Capability Strenpthening
activities was held in early 1983, for the period 1977 to 1981, The next
review for the period 1982 to 1984, will be held in 1585, %

% -~ Sybsequent to the meering 1t was decided, with the approval of the
Chairman of the RSG, to postpone the STEC to 1986.

The group accepted the proposed ocutline of the repert to STRC, and
suggested that in that report an analysis be made of each institution’s
environment Lo which it was currently operating, including constralnts.
Ypecial attention should be paid to the role of the institution in the
narional health development plan and its effectivenass in helping to
strengthen less developed institutions in accordance with Phase 2 of RSG's
Comprehensive Plan.

4. Relevance of Research Capability Strengrhening Activities to the
Naticonal Health Development FPlans

As a matter of policy, it is clearly stated in the RSG Strategic Plan
that research as carried out under institutional strengthening sheould assiat
disease control efforts and should be in consonance with the national health
development process.

The RSG is keen on ensuring that this poelicy is followed and made the
foliowing recommendatlons:

1) The objectives of the Special Programme and its adminiscrative and




- 17 -

wanagerial processes especially in the area of institutional strengthening as
embodied in the Memorandum of Understanding should be explained to the Member
States, research institutions and individuals in authority at every
opportunity such as meetings of the Regional Committees, Ragional ACMRs and
Regional Meetings of WHO Frogramme Coordinators,

11) All evaluations and review of RSG=supported activities should pay
special attention to their relevance and actual integration or potential for
integration into the national health development process., This recoumendarion
should be brought to the attention of the next 3TRC for RSG activities. All
proposals for institutional support should be carefully examined for relevance
to national health plans as a precondition for suppert by the RSG.

3. Biomedical Sciences SWE {BIOS) and RSC Activities

The RSG realises the important role Played by the recent developments in
basie¢ biclegical sciences in the performsnce of tropical diseases research in
developing countries for the achievement of TDR's geals. Hence, in accordance
with 8TAC's directive to tramsfer to the Research Strengthening Group (RSG)
the responsibility for information exchange and institutional strengthening
activities previously carried out by the Scientific Werking Group on
Biomedical Sciences {BIOS), the BRSG will make every effort to promote in
developing countries the utilization of the new techniques in basic biological
sciences for the investigation of problems related to tropical diseases. 1In
order te carry out this task, the RSG will adopt the following specific
Strategies:

5.1  Baving noted that BIOS has already started the selection of a few
centres in developing countries which have the potential for carrying out good
basic science research, the RSG will look inte the possibility of building
such institutions further in order to have them play the role of key centres
for the dissemination of the new technology.

5,2 The RSG will further assist in the transfer of these new technologies to
the developing countries by following-up the activities initiated by BIDS and
by providing appropriate support where necessary. It would also support
selected basic science research within the developing countries being
conducted by an individual or by the ingtitution through its prevailiag
institution strengthening wechanisas.

5.3 The RSC notes that in 1986, at which time it will assume this added
respongibility, there will be a acaed for additionsl financial allocation in
order to continue the follow-up of projects previcusly initiated and funded by
BIOS and for any mew projects that may be initiated by RSG at that time.

3.4 The REG welcomes the incorporation inte {ts Eroup of one or two members
with specific expertise in the basic biological gciences.

6. Budgetary Matters and Priocrity Comsiderations for 1984-85

6.1  The RS5C analyzed the budgetary situation and discussed a plan of acrion
to be followed, based ou priority considerations that were discussed. The RSG
was informed that of the balance of US$ 2 718 700 renewale for courses and
institutional grants will amount to US$ 1 839 500, This leaves a balance of
US$ 879 200, Of this amount US$ 300 000 has to be set aside as forward
commitments to the end of 1984 for training grants thus leaving an actual
balance of US§ 579 200 to be expended by RSG on possible new grants,
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6.2 The RSC was informed that there are 32 training grants that have been
approved but not funded in 1984, pSC recommended that two Visiting Scientlsts
Grants and six Re—entry Grants be funded from the balance of ust 579 200,

This brings the balance available in 1984 to us$ 449 200.

6.3 In reviewing new project propesals for jnstitutional grants, R5G
shortlisted nine projects in two sets of priority. Project numbers 1 to 5
(Priority 1) should be considered for funding from 1984 funds and project
numbers 6 to 9 (Priority 2) from 1985 funds.  Thus with the remaining 1984
balance of US$ 449 200, RSG agreed to recommend funding the first five of the
priority projects to the amount of Us$ 407 700.

6.4 The RSG was informed that the estimated budget for 1985 is about the
same as that which was approved for 1984.

6.5 In reviewing the 1985 budget and forward commitments, RSG recommended
that four institutional grant proposals be funded as from July 1985 with
uncommitted funds available for institutional strengthening in 1985. This
amounts to USE 247 400. The RSG felt that postponement of funding the new
institutional grants until July 1985 would ease the budgetrary situatioo and at
the same time 2ssist the consideration of new projects. Additional forward
commitments from these newly-approved grants would be about us§ 500 000. This
would mean that for RSG-10, which meets in August 1985, would have
approximately US$ 1 million available for consideration of new projects.

6.6 The seven new proposals that were deferred at E5G-9 will compete at
R5C~10 with other new propesals rhat may be received during the forthcoming
year.

6.7 gver the past few years the R3G has been cousclious of itz inabllity to
fund several good proposals due te its limited annual budget. For example,
during 1984, twenty—four research training grant proposals and seven
institutional grant proposals were approved using strict eriteria and high
standards but eould not be funded due to fiscal constrajnts. The RSG alsc
drew attention to the serious retardation of progress of its strategic plan
and to the stagnatiom in the development of institutional networks and
consequent deleterious effects on disease control. In order to ease the
prevailing pressure on R5G's limired funds, R5G-10 should make a carveful
examination of its proposal selection procedures and criteria for grant
implementation procedures, In addition, during the forthcoming year the
secretariat should exercise great care in selecting new ingtitutions for
research capability strengthening promotional activities,




