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1, INTRODUCTION AND BACKGROUND

Since the Declaration of Alma—Ara in 1978, the nursing profession has participated
in the development of strategics to make basic nurging education programmes relevant to
the attainment of the social geal of "Health for All" through primaty health care. Many
nursing schools In several countries of the WHO regions have examined their basgice
curricula and have promoted community—oriented education. The World Bealth Organizatien
has supported several developments in currliculum reorientation; it has as well enhanced
the sensltization and consciousness of nurse teachers towards the attainment of the
health=for=all goal.

The experiences of many nursing schools in reorienting curricula gave laudable
empirical results, but systematization of the reorientation or change process was most
often non—existent., In order to promote a more systematic planning of change that would
involve the entire school and give direction towards the reorientation process, the
Prospective Analysis Methodology (PAM) has been identified as a potentially useful
approach Lo determine the changes that have taken place and to wmotivate further
changes. Experience with this method in medical, public health, and nursing schools in
several countries in Latin America has offered many possibilities for orienting the
development of education of future health professionals towards primary health care.

The use of the PAM is not new. However, its application to the health sector and to
planning change in nursing development is recent. The WHO Regional Office for the
Americas spearheaded its use for medical and nursing schools and it was the subject of &
WHO global workshop of nurse leaders in Washington, D.C. in November 1987.1

Z. THE WORKSHOP
2.1 Iatroduction

The Workshop should be seen as part of the general drive to achieve “Health for All"
through primary health care and, in particular, to reorient basic nmursing edueation.
Participants were drawn from seven countries of the South—East Asia and Western Pacific
Regions {Bangladesh, India, Nepal, Republic of Korea, Philippines, and Thailand. The
members of the Secretariat came from Australis, Philippines, U.K., and from WHO
Headquarters in Geneva and the South—-East Asia Regional Office (New Delhi). The nursing
schools, from which the participants came, differed considerably in their degree of
rectientation, =8 well as in their experience of the Progrescive Analysis Methodology,
which was the tool upon which the workshop ultimately focused, as a potentially wvaluable
instrument for determining change. (Annex 1).

2.2 Objectives

1. To examine the feasibility of using Prospective Analysis Methedology as 2 tool for
facilitating change in the nursing curricula towards “Health for A1l™.

2. To focus in particular on indicators that will demonstrate the extent to which the
curriculum is in accord with the concept and primeiples of "Health for Al1l" and
primary health care,.

3. To describe in generzal terms how to reorient the facilitating environment in which
the curriculum change takes place.

1Final Report of the mecting on "Planning for Change in Mursing Development”,
16-20 November 1987. Washington, D.C,, Pan American Health Organization, Health
Manpower Development.
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2.3 Process

The workshop format was chesen as being the one moszt Likely te facilitate the
achievenent of the objactives. After the opening fermalilies were completed, and an
accounl. was given of the curriculum operating in each of the participants’ schools, most
of the time was given over to discussion.

Az the timctable shows (Annex 2), sach Lopic was introduced in a short plenary
seggion; curriculum evaluatieon, curriculum change, and Prospective Analysis Methodolopgy
were the principal ones. After each plenary session, the participants divided inte
three working groups for discussion. {These tended to remain constant threughout the
meating.) The shortest session lasted three and a half hours. In addition te the threc
working groups, which dealt with specified tasks (Annex 3), the same participants played
a role in three other different groups: one group worked on a plossary (Annex 4),
another on the "User's Guide to PAM", and the third enc an the recemmendations of the
maal.ing. Although each group working on a specified task had a rapportcur, when the
groups met in plenary session one person summarized the reports of all three groups.
This was acceptable to the participants, econumized op Lime, and was an cffective way Lo
make progress. It was very evident that the participants developed a strong cohczion,
which undoubtedly facilitated the outcome.

3. PROSPECTIVE ANALYSTE METHCODOLOGY (PAMY

3.1 Definition

PAM is a methodology for facilitating chanpe. It is & process that facilitates:
- decision-making
- interchange of ideas and opinions
- recognition and development of a need to change

PAM makes people:
- think of the future

- chooge between alternatives
- salact realistic possibilities
- anticipate emergencies

PAM is a way of identifying and working with elements people can coatrol and
change. It s a practical, flewible, and democratic way of bringing abeout change.

The methodology has two clements that differ from traditional methods of change:

Prospective approach

Tt projects inte the future and examines what iz neaded to change the situation in a
comprehensive and integrated wav. In the case of health development, it 1s viewed as
being interrelated with sociceconcomic and political development cnd nol separately.  PAM
fe flexlble and can be adapted to differeant specific realities, to different conditions
of curriculum and institutional development, to different stages in the development of
the nursing profession, and to different sociopolitical situations.

Method of analysils

With the future as the focal point, alternatives for attaining the desired future
are examined both for thelr affectiveness and for their social dimplications.

3
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Figure 1. Comparisons Between Evaluation and PAM,
Characteristics Evaluation PaM
Purpose Examines worth of object Examines directions for
change
Methed of Retrospective (Present- Prospective (Future =-
analysis Past) Present)
Focus Generally techniecal Comprehensive and integrated
Indicators Pre—determined criteria Scenaries
Qualitative generally Qualitative
(To what extent/how much) (Iz there a change?)
Process Less democratice Democratic
Agent of change  Outsider School itself
Results Delaved Immediate

3.2 How to ceonstruct the PAM instrument

The PAM instrument consists of four (4) nain features:
Scenarios
Caéegorization (of scenarios)
Key elements
Indicators (variables)

3.2.1 Scenario building

Scenarics are “hypothetical”™ portrayals of more than one pogssible future situation.
They describe explicitly and systematically the probabllities of different possible
events in the future. In respect to nursing education oriented to primary health care,
the future possibilities envisaged are based on a conceptual framework and an image of
what nursing might be like in the future with an cmphasis on what nursing can contribute
ta health development and seocial change. The number of possible scenarics will depend
On group CONSensus.

The feollowing examples show three (3) possible scemarios that the PAM instrument
developed:

Scenario A represents a stable condition. It deseribes gome progressive development
of the existing situation but without major changes. It is based on curremt trends and
present realities in nursing.

Scenario B represents moderate changes in conditions and describes possibilities of
ma jor changes in the system. It is based on the assumption that over a given
intermediate future time (e.g., the year 1994) the constituents and precesses of the
system will undergo discernable changes.

Scenario C represents major transformaticn of conditions in the system and describes
possibllities over a longer time period (e.g., the year 2000). It is assumed that
innovative or new changes in the system will take place.

3.2.2 Categorization (of scenarios)

From a systems view, and for practical purposes, the organizatiomal basis of the
various scenarios is cateporized into context, structure, function, and integrity.
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The operational definition of these terms is as follows:

® Context — It is the general environment in which the school opeorates.

* Strizcture and function ~ This iz the administrative and organizetional
structure of the school and the efforts of the school to schicve its poals.

*

Integrity — Thiz refers to the interrelationship of the threc compenents —
context, structure, and function — that alleows the zcheol to respond as a whole
to society. Tt can be visualized through its =fforts as an institution and
those of its graduates.

3.2,3 Key elements

Key elements elaborate each of the scenarios {4, 8, and C). They represent the
egzential arcas that arc Important to consider under each catepory (comtext, structurce
And function, and integrity). The key elements under each catepery, as ideniified in
the workshop, appear 1n Annex 5.

3.2.4 Indicators

Within each key element are indicators (variables) that describe explicitly the
conditions that meost ceonsistently indicate the position of the school vizs—d—vis an
attalnable future. Each indicator shows distinet progressive change in conditien from
Spenario A to Scenario B and to
Seenarie C.

In developing the various indicators under each scenarie, it is helpful te first
visualize possibilities in the distant future, that {5 Scepario C; and then the present
reality, Seenmario A, Possibilities in the intermediate future, Scenarioc F, con he
visualized as a possible condition between Scenarios A and . ALl throughout the
development of the various scenarios, group discussion must make referconce to the
underlying concepts and values of "Health for A1LY and primary health cave, and the
varlous positive factors in the Internal and external envireament of the scheool that
would most likely facilitate change. A schematiec diagram eof the process of visualizing
the possible futures of nursing is shown below:

Scenario A Scenario B Scenario ©
(Stable Condition) Moderate Changes) {Transformation}
Present Reality Intermediate Future Digstant Future
(1989) . (1994 (20003
|2 1 ]
[~ ¥ l

3.2.5 Summary of PAM instrument

In summary, the PAM instrument:

¥ Deseribes three possible fulure scenarios in pursing
® Orgpanizes the scenarics on the bazis of:
vontext
structure and function
intepgrity
* Identifies the key elements under ecach category and scenario
* Describes distingtly the dindiecators {(variables or subdivisions of cach

scenario) under each category within each key element.

/
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3.3 Applicatfon of the PAM to nursing education: the development of an instrument

Based on a draft PAM instrument pregented by the Philippine participants, the
workshop produced its own PAM. The Philippine PAM had been produced by a small working
group a month or so hefore the workshop (thiz being based on a meeting held in
Washington D.C. in November 1987, referred to earlier, on page 3, The differences
between the twoe PAMs in part reflect the composition of the two groups arriving at a
consensus. The intermational group was clearly more heterogenous and, therefore,
perhaps tended to make more conservative, less imaginative statements than the more
homogenous Philippine group. Also, another difference berween the two PAMs is reflected
in the differvent approach by the two groups to their tasks. With hindsight, it may have
been better for the iaternational group who, with the exception of the Philippine
participants, were new to the methedology, to have devoted more of the very limited time
available to the conceptual framework and less to its detail. Annex & shows the process
of fermulation of a conceptual framework that guided the participants. The conceptual
framework that was produced in the workshop is shown as Figure 2 on page 6.

The three (3) interlecking figures 3llusrrate the relatedness of three systems — the
kealth system, the nursing system, and the educational system — in the development of a
bagic nursing curriculum oriented towards primary health care. Bach figure identifies
key concepts of ecach system and thelr relationship to the other concepts within the
system. The overlapping of the figures shows the integrative relatlonship of the
concepts of each system as a whole with the concepts of the other systems. Research and
evaluation are viewed as essential components of curriculum develepment that is based on
primary health care.

A1l three systems in a dynamic fashion move towards the social goal of "Health for
All" through primary health care.

In its final form, the PAM instrument describes possible future realities for
nursing in the achievement of "Health for All". The tocl developed in the workshop is
found in Annex 5.

Based on the PAM instrument developed, two answer forms were constructed. The
individual reply form is given in Annex 7 and the pgroup raply form is in Annex 8.

Individual Form

a) For each item question, the participant chose which description in Scenario A, B, or
C was closest to the position of the school at the present time,

b) The participant proceeded to make a judgement on the extent or degree to which
he/she felt the scenario chosen in number 1 typified the school's actual positien.

There were three (3) options under each scenario, numbers ] to 3 representing
degrees, as follows:

1 - ©being the least
2 - in between to the scenaric
3 ~ being the closest deseription cheosen

@) The final answer of the participant consisted of a letter representing the scenario
chogen and a number (under the same scensrio) representing his/her judgement on the
extent or degree to which the particular scenario typified the actual position of
the school, e.g., B = 1.

d) Individuzl responses to the item questions on the PAM tool were plotted on the
form, This produced a graph that showed the general profile of the school's actual
position vis—gd-vis the future.

&) All item questions had to be answered except items that were not applicable to the
school condition, in whicl case replies were indicated in the "Scenario 0" column of
the form,
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Group Form

a) TIndividual answers to each item question, both rhe chosen scenarlo and judgement on
the extent of the school situatioun, are shared and discussed in the group.

A group facilitator may he appointed to enrich group discussions.

b)Y A similar process of answering the various item questions is followed to arrive at a
final group answer. That is, a chosen gcenario and a chosen degree or extent that
typifies the actual position of the school.

c) The group comes up with an answer through consensus.
d} The fipal answer reached through group consensus is simdlarly plotted on the form,
This produces a graph that represents the getual position of the school, vis—d—vis

the future.

A sample of a school profile appears in Annex 9. The profile of the school is
analyced and interpreted, Results serve as a basis for:

* creating the normative medel for the school
* identifying critical areas for getting priorities for change
* formulating strategles for ionstitutional development and curricular

changes geared towards the goal of "Health for All™.

4,  SUMMARY AND RECOMMENDATIONS

The workshop sought to fully invelve all the participants in the experlence of using
PAM az am approach to examining the nursing curriculum. The dynamic process of sharing
experlences, ldeas, and views was encouraged throughout the workshop. Because the
parti¢ipants had experienced curriculum development in their own schoels, they
themzelves acted as resource persons in group discussons assisted by facilitators.

Small group work provided the participants with actual experience with the PAM, from
formulating the conceptual framework to working through the various scenarios in the PAM
tool. The process generated challenges as well as some skepticism in the use of the
methedoleogy, which were discussed and clarified during the plenary sessions.

Individual and group assignments gave time for the participants te reflect om, and
go threough, the exercises on the diagnostic and analytical phases of PaAM, wusing their
own school and country situations as a frame of reference.

The group concluded that the PAM has value in monitoring progress and directing
change in the reorientatien of nursipg curricula. Commitment to try the PAM was
expressed by the participants in their plan of zetion (Annex 10) and recommendations,

Workshop output consisted of a medified PAM tool (Anmex 5) for a basice nursing
curriculum geared towards primary health care; this will serve as one basis for the
preparation of a PAM vser's guide.

4.1 PRecommcndations

On the basig of discussion, and the cxperiences of the participants with the
Prospective Analysis Methodology, the fellowing recommendations were made;

1. For WHD to form a post—workshop committee to refine the PAM draft guide focusing on
the:

a) conceptual framework
b key elements
o) progreszsioun of scenarios from A to C
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2,

k|

For partlelpants to carry out a plan of action, and include persons in their own
country who can pravide leadership in the use of the PAM,

For participants in this workshop to submit reports Lo WHO on counfry experlences in
the implementation of Lhe PAM, and to share these reports with the Member countries
participating in the workshop.

For hetter implementation of the PAM, theore must he gollaboration hetween countries
that arc Implementing or have implemented PAM.,

For future workshops, participants should be prepared with the following:
ajy country situvation
b) gchool aituation

c) conceptual framework of their school(s) curricula.

That nursing schools with eurricula reoriented to primary health care focus on using
PAM to monftor indications of chenge.

For WHO to provide the required technical and financial suppert Lo encourage schools
to monitor their programmes towards the goal of “Health for ALT" through primary
health care.

£

#
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Annex 1
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Professor A, MAGLAYA
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Venue:

Annex 2

PROGRAMMME SCHRDULE

Conference Hall (Ground Floor), Suda Palace Hotel, Ranghkok

Monday, 12 December 1988

GR00--0900
0900-0930

9301000

1000-1030
LO30-104%
L345-1200

1200-1330
1330-1500
1500-15%15%
1515-1730

REGLSTRATION OF TIE PARTTCIPANTS
OPLENTNG SFS510N
Moderator

Dr Sailyud Niyomviphat
Begional Nursing Adviser, WHO/SEARO

Inaugural Address

His ¥xeellenoy Dr Sewm Prinpg-FPoanpg—Gea
Formar Minister of Public Health, Thailand

Welcome Remarks Q@

Dr D. Stern
WIID Representative to Thailand

Intreductory Remarks

Mre Paga Settachan

Pirecltor, Nurgsing Collepes Ddvision
Ministry of Publiec Health, Thailand

Introduction of Participants

Announcoments, cte.

BEEAK

Background to the Workshop

Country Experlences in Qurriculum Reorientation
— Republic of Koreaz: Prof. H. Kim

- India 7 Mes RVK. Sood

- Philippines 1 Prof. L.A. Palaypay

~ Thailand 1 Mrs Srizsomwong Wansilpin

LUNCH

Curriculum Evaluation: An Overview - Dr K. White i
EREAK ‘*‘i@

Croup Work I - Curriculum reorientation and the scheool's role din Lhe HFA
eTra.

Tuesday, 13 December 1988

08301000
1000~1.030
1030-1200

1200-1330
1330~1530

1530-1600
1600~1730

Maderator
Dr A, Manpay Maglacas

Plenary Session:
BREAK

1) Betting the stage for curriculum change - Dr W.D. Clarke

2) Prospective Analysis Methodelogy: An approach to curriculum

change for the achievement of HFA - Frof. A. Yapchiongoo
Dizcussions
LUNCH

Summary of group repoerts — Prof, LoF, Abarquos

Croup Work TI - Defining the basic constructs which support the
curriculum framework orientsd to HFA

BREAK

Croup Work - continued
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Wednesday, l4% December 1988
Moderator
Dr W.D., Clarke
Q830-1000 Plenary Session! Summary of group reports - Prof, A, Maglaya
1000-1030 BREAK
1030-1100 Plenary Session: Introduction te the development of the Instrument:
Prof, A, Yapchiongco
1100-1200 Group Work III - Exercice on instrument development
1200-3330 LUNCH
1330-1730 Group Work — continued
Thurgday, 13 December 1983
Moderator
Prof. A, Yapchiongco
Q830-G930 Plenary Sessionm: Review/preview of group work
0930-1200 Group Work — econtilnuaed
120G-1330 LUNCH
1330-1730 Group Work - continued
Friday, 16 December 1988
Moderator
Dr W.D. Clarke
0830-0930 Plenary Session: Review/preview of group work
(0930-1200 Group Work - continued
1200-1330 LUNCH
1330-1530 Plenary Session: Strategies of currlculum change and agents of change - Dr
W.D. Clarke
Discussions

Saturday, 17 December 1988
Moderator

Dr (Mrs) Saiyud Niyomviphat

0830-1000 Plenary Sezsion: Summary of the modified tool — Pref. E. Kim
Discussions

1000-1030 BREAK

1030-12G0 Discussions = continued

1200-1330 LUNCH

1330- Assignment

Exercise on the use of PAM instrument

Sunday, 18§ December 1988

HTSTORICAL AND CULTURAL TOUR TO AYUDTHAYA PRQVINCE, AN ANCIENT
CITY QF THATLAND

{(Detalls of departure, etc., will be announced later)
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Monday, 19 December 1988
Moderater

Prof. A. Yapchilongeca

0830-1000 Plenary Session:  Summary of individual reports -
Dr Suchitra Luanzamornlert

1000-1030 RREAK

LO30-1200 Group Work TV - Commitment to a Plan of Action

1200-1330 LUNCIT

1330-1400 Fresenlations of Plan of Action

L500-1530 BREAK

15330- Presentations — continued

Tucsday, 20 December 1988
Moderator

Dr A. Mangay Maglacas

G830-1000 Reports of Commitless™
1000-1030 BRTAK

1030-1200 Summing-Up

1200-1230 Closing Bession

{(Details to be circulated later)

* .
Committers on Glossary, Recommmendaitfons and Users' CGuide
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Annex 3

SCHEDULE OF GROUP WORK SESSIOKS

12 December 1983

GROUP WORK: Session 1
CURRICULUM REORIENTATION AND THE SCHOOL'S ROLE IN THE ERA QF HEALTH FOR ALL

TASKS ;
1. Define the characteristies of s reoriented basic nursing curriculum.
2. Identify the role of the school of nursing in the "Health for ALl" era.

3. Enumerate and discuess major facilitating and constraining factors in curriculum
recrientation.

13 December 1988

GROUP WORK; Session 2
DEFINING THE BASIC CONSTRUCTS THAT SUPPORT THE
CURRICULUM FRAMEWORK ORIENTED TO HEALTH FOR ALL

TASKS:

1. Identify trends in nursing education and practice focused on "Health for ALL”
through primary health care,

2. List possible future situvations as to what the place of nursing might 1ikely be in
health systems based on primary health care.

3. Enumerate the basie constructs that support a curriculum reoriented to primary
health care.

14 December 19388

GROUP WORK: Session 3
EXERCISE ON INSTRUMENT (PAM) DEVELOPMENT

A dreft instrument has been prepared by a group of nurse sducators from the
University of the Philippines. This draft was the result of a group process, which
should ordinarily be the start of any work in scemarie planning. Because of time
constraints, the workshop participants need not start from scrateh, but they can build
on what has already been started.

TASKS:
1. Examine critically the instrument in terms of the following:

(a) consistency of the scenarios with the econceptual [ramework

(b) appropriateness of the categories (context, structure, function, and integrity)
of the indicators

(c) adegquacy of key elements (socloeconomiec indl¢ators, research, etc,) under each
category

{d) clarity of statements of each indicator

(e) progression of change of indliecators depicted in each scenario.

2. Write your suggestions/recommendations for refinement of the instrument,
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17 December 1988

INDIVIDUAL EXERCISE ON THE USE OF THY. PAM INSTRIMENT

Each participant will use the rool referring to their own institufiion and curriculum

as background references. Answers should be indicated on the answer sheets and all
ttems should bhe answeread.

In the process of answering cach item, please note Lhe following:
1. eritical points that should be revized/modified or added
2. ease in understanding the words wused in the instrument

3. othet supgestions or comments that could Improve the tool and/or its use.

The completed answer sheet should be given to Dr Suchitra Luangamornlert before
departing for the tour on 13 December 1988.




Category

Concept

Context

Continuing
educarion

Crirteria

Extension

activity

Function
Craduates

Health
service unit

Indicator

Integration
Integrity

Igtersectoral

Menitoring

Multi-

disciplinary

uality

a455Urdance

Reliability
Standard

Structure

Traditional

Validity
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GLOSSARY

A group of elements that characterize components of the conceptual
framework,

A word or idea to which abstract meaning is attached.
A general enviromment in which nursng scheols are found. Ies influence
embraces effects on the school in terms of its institutiomal role and the

effects to be observed on school programmes.

Formal or informal education that follows initial preparation
In a field.

Specific attributes for deeiding whether the standard has been met.

Activities offered by a school or its individual mewbers to
other institutions or to the communiity.

The efforts of a school to achieve its goals,
Persons who have completed 2 formal education programme.

A level of service within the health care delivery system,
e.g., health centre.

{Synonymous with scenarie) The current situation and the desired future
situation.

Blending of separate subjects together to make a meaningful whole,

The interrelationship of context, structure, and funetion that allows the
institution to respond as a whole to society.

The relationship ameng different service areas, e.g., health and housing.
A regular, continuous process for checking progress.

Describes combination of different areas of knowledge, e.g.,
nursing, sociology, biology.

A method of monitoring the extent to which the gervice mests the
standards of care.

The quality that indicates comnsistency of results.

A recognizable, accepted norm,

In¢ludes the internal and external organization of the school.
Internally, it refers to the organization of curriculum and
administration; externally, to the school's organization in relation to

the environment in which it is found,

A get of customs and usages zccepted and shared by specific groups and
passed down from one generation to another.

The accuracy with which the tool measures what it is supposed to measure,
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Annex 5

FAM INSTRUMENT DEVELOFED DURING THE WORKSHOF
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Annex 6

FORMUTLATING A CONCEPTUAL FRAMEWORK

A conceptual framework is a systematic ordering of selected concepts, organized to
show relationships and portray a cohesive and unifying whole., Closely sllied with
cohesiveness is the idea of consistency and integrity, that is, the set of concepts from
one system must be consistent with the other system,

Far the reoriented basic nursing curriculum, "Health for A11™ through primary health
care 1s a basic condition that guides curriculum development. In relation to PAM, the
conceptual framework provides an organized frame of reference for developing the
scenarios and indicators of possible futures in nursing, beoth in nursing practice and
education.

The formulation of s conceptual framework for PAM entails the folleowing steps:
1. Identification of key concepts.
This step requires:
2) analysis of trends in nursing practice and education and the underlying
concepts and values of the social goal of "Health for All" and the primary

health care approach

h) jidentification of what nursing can contribute towards the atrainment of
the "Health for All" goal and, ultimately, social change

2. Thorough discussion on key concepts identified.

lere the group further specify and refine each concept and get down to the core ideas
or ideas of the concept.

3. Agreeing on certaln key or major issues.

Emphasis iz given to concepts that give meaning to nursing and that are acceptable
to all members of the group. What the group should strive for is a consensus that a

particular concept is necessary to nursing education and practice geared towards "Health
for All".

4. SBhowing relationships between and among the concepts.

Tt is useful to conceptualize a model that reflects how the concepts relate to each
other, There is & need to chow zome logical sense of ordering among concepts. This
pletorial Iimage may take a variery of forms, depending on the ordering given to the
concepts by the group.

!MEMMMHMMMMMM
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Annex 7

INDIVIDUAL REPLY FORM

Instructions (Individual)

These descriptlons represent some possible situations of what health and nursing
could be in the year 2000.

Each participant, having heen infarmed about the process of prospective analysis,
will choosze between the descriptions in columns O, A, B, and € {scenarios) the one that
in his opinion, is clesest to the position of the school at the present time,

7

When the reader has identified in genersl terms the peosition relative to the
descriptions of the variables (0, A, B, or C), he is requested to make a judgement on
the extent or degree to which he feels that the scenario Lypifies the school's actual
positlon. There are threc options, 1-3 for each column, with 1 heing the least and 3
the closest to the A, B, or C description. The finmal answer, therefore, consists of a
letter and 2 number, e.p., C-1.

. Not applicable A B C
Question 0 1 2 3 1 2 3 1 i 3

11.
12.
13.

9

@
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Question

Not applicable
0

26,

27.

28.

29.

30,

31,

32,

33,

34.

35.

35.

37.

38,

39.

40.

41.

42,

43.

44,

45.

L6,

47.

48,

49.

30.

51.

52.

53,

54.

55.

56.

57.

58.
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GROUP ANSWER FORM
Number of parti¢ipants School
Number of categories of personnel Unit

Represcnted in Group

Time necessary for consensus

Instruclions (Consensus)

Annex ﬁ

Memberz of the groap will have to discusz thefr points of view te share their
judgements relative to the position of the school st the prescnt time, and come to a

COonsensus.

It 15 suggested that a facilitstor be appeinted to enrich the dizcussion.

process is similar te the one for individuals, first cheosing amony the columns O, A, B,

The

and € the one closest to the position of the school znd then making a judpement of

degree between 1, 2, and 3.

Not applicable A B C
uestion 0 1 2 3 1 2 3 1 2 3

-

v

. r . .

10,

11,

14.

13,

14,

15,

Lé.

17.

18,

19,

20,

21:

22

@
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Question

Not applicable
0

by D

b 2

23.

24,

25.

26.

27,

28.

29,

30.

L.

32.

33,

34,

35.

36.

37.

38.

39.

40,

41.

42,

43,

44,

45.

46.

47.

48,

49,

50,

1.

52.

533,

S4,

55.

56.

57.

58.
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SCHOOL PROFILE SAMPLE

Anmoex 9

Question

Not applicable A
0 1 2 3 1

16,

[T\

A

T

e
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Question Not applicable A B G
¥ 1

£sJ
W]
=
™
Lr
=
[
L1

m
|

55, =
ﬂ 56. [
™ 57, -
58.
59.
60. 3
61. 4
62. :
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Annex 10
PARTICIPANTS' PLAN QF ACTION AND COMMITMENT

PLAN OF ACTION: AUSTRALTA

Personal Comitment

Cumberland College
Sturt Campus SACAE
R.T.C.
5.1.E.

Inform personnel about the workshop's obiectives and outcomes.

Saeak opportunities to Introduce the method to schonls of nursing (as above) to
obtain their reactions,

Re g lLon

Discuss with Ms T. Miller, Reglonal Nursing Adviser/WPRO, the feasibility of the
method for Papua New Guinea, Tonpga, Fiji, Solomon Islands, etc.

Digcuss the possibility of an intercountry workshop including Korea's exporicnce of
using PAM.

PLAN OF ACTION: BANGLADESH

A, At rhe degree level:

1. To generate group (fzculty) conscnsus regarding conceptual framework and
scenarios, we need o conduct workshop with WHO assistance:

= technical
= financlal

2, To focus on clements, we may need ko prepare our own elements as for country's
needs and demands.

B. At the diploma level:

Bazic nursing curriculum has already been revised and to implement this plan of
action -

1. approval of National Nursing Council

2. during the process of implementation monitoring system will he built in
3. PAM will he utilized as a methodology to develop indicators

4. feedback from uscrs to revise planned activities.

FLAN OF ACTIGN: INDIA

A, Organlzation of a workshop with one or two aursing faculty from differcnt callepes
of India with WHO assistance under Project HMP 0LS.

Faculty of Depree Programmes

1. Mewbers will bhe oriented to Prospective Analysis Methodology dinst rument, key
cloments,

2. Members will focus attention on different scenarios and review in the context
of bealth neads.

3
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3, Participants will review key elements and adapt to country's neads/situation.
4. Prospeciive Analysis instrument will be revised/modified as per needs.

B. Diploma in Nursing and Midwifery

At present teachers in schools of nursing are being oriented te revised (reoriented)
general nursing and midwifery curriculum. It will not be possible to Introduce the
Prospective Analysis Methodelogy in the schools for the present.

If the faculty of colleges accept and test the Prospective Analysis Methodology for
agsessment of Degree Programme, it will be adapted for Schools of Mursing by further
simplification of the Instrument.

€. PAM Methodology indicators will bhe used for manpower development. Each college will
be requested to orient its faculty. Feedback information will be used for revision of
the PAM instrument.

PLAN OF ACTION: REPUBLIC OF KOREA

Goal
identify the characteristics of the current curriculum
develop a PHC-oriented curriculum through FPAM
. reorient basic nursing curricula of Korea through PAM
1939
Stage of change Process 123435678910
UNFREEZING
Stage - Reporting the Workshop -
. Development of framework on
PHC—oriented curriculum -
. Introduction of PAM -
MOVING
Stage - Development of Initial Scenaries -
. FRavision of the Initial Scenarios with
administrative and health service
personnel -
. Revision of curriculum based on the
results of PAM
. Natiomal dissemination of PAM
REFREEZING
Stage - Interreglonal Collaborative Action

PLAN OF ACTYION: NEPAL

1, Since the reoriented curricula is in the process of evaluation, PAM could be used as
a moniter for bringing desired changes in:

a) structure and organization;
b) preparation of teachers; and
¢} reallocation of available resources.

2. The above chanpges could be made through orientation of PAM to other Faculties by
means of workshops to be organized by the Nursing Adviser to the Dean (sge the
organogram) at the natiomal level with assistance, both technical and firancial, from
the donor agencies (WHO, UNICEF, ete.)
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3. Get the feed-back on the tool to fit into the country situation, and revise the tool
accordingly for implementation.
4. Reporting on the implementation of the reviscd tool to WHO,

5. Also make some Ilnitianl efforts/means to introduce this teal In SAARC,

ORGANOGRAM

Tribhuvan University

Dean, Institute of Medicine

3

Nursing Adviser to Dean, IOM

N5-1 NS=2 NS-13 N5-4 N5—5 N&=6

(& Nursing Schools)

PLAN OF ACTION: PHILIPPINES

I — NURSING

1. Make z report of this workshop to the Technical Committce on Nursing and get thair
reactions,

2. Conduct s workshop with represcntatives from each region to come up with a final
taol for the Philippines.

3. Try out the Lol in a pilot school. Q@

4. Conduct workshops in sclected nursing schools that are interested to usc Prospective
Analysiz Methodology (PAM),

LI = NON-NURSINC

Inlroduce the PAM o the other health professions through the; i

1. National Teacher Training Centre—Health Profession semi—apnual workshops and

2. Technical Panel on Health of the Department of Education, Culture and Sports
(DECS) .
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PLAN OF ACTION: THAILAND
For applying PAM country-wide in Thailand as a monitering purpose, 2 collaborative
approach is essential. FPhilosophy of curriculum and previous experience of members of

faculties are the most important attributes for the collaboration.

Proposed Flan of Action in Thailand

Nursing Ceolleges Division X
Khon Khaen PAM Bangsam
Chulalongkhorn j

Phase Objective Participants Flace Time/Day

I. Preliminary To assess and 30-40 Bangsam 3 days
plan for the
possibility

1I. Working To refine/develop 30-40 ? 7 days
PAM for Thai culture (same
(situations) participants)

III. Evaluation To report on 33-40 ? 5 days
working sites
(5)




