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WHO RESPONSE TO GLOBAL CHANGE

In 1993, the Executive Board Working Group on the WHO Response to
Global Change produced its report, containing 47 recommendations. In the
three years since 1993, work on all 47 recommendations has been completed
and the implementation is on going. All levels of the Organization have been
involved in the process, and some 600 staff members have participated.
Furthermore, the scope of the reforms, including budgetary reforms, has been
extended beyond the original recommendations. Document EB97/4 summarizes
the process and its results. The attached documentation was originally intended
to be annexed to the Executive Board document; yet in the interests of
economy, it has been produced as an independent background document.

This document thus summarizes the steps taken by WHO to respond to
the recommendations of the working group, to consolidate global change at all
levels of the Organization and to ensure that reform in the future continues to
be an integral and ongoing process within WHO. It has been prepared to
augment the information contained in EB97/4, but also serves as a standalone
summary. It contains:

® A chart showing the mechanisms set up to implement
global change (Annex 1);

* A table showing how the Organization responded to each
recommendation including implementation status, and an
indication of future activities (Anpex 2);

. A table of documents submitted to governing bodies and
related resolutions and decisions adopted (Annex 3).
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