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7KLV��DQG�RWKHU�*39�GRFXPHQWV�DUH�DYDLODEOH�RQ�WKH�,QWHUQHW
DW�WKH�*39�'RFXPHQW�&HQWUH�ZHE�VLWH�
KWWS���ZZZ�ZKR�FK�JSY�GRFXPHQWV�

&RSLHV�PD\�EH�UHTXHVWHG�IURP�

:RUOG�+HDOWK�2UJDQL]DWLRQ
*OREDO�3URJUDPPH�IRU�9DFFLQHV�DQG�,PPXQL]DWLRQ

&+������*HQHYD�����6ZLW]HUODQG

�)D[����������������������(�PDLO��JSY#ZKR�FK

��:RUOG�+HDOWK�2UJDQL]DWLRQ�����

7KLV� GRFXPHQW� LV� QRW� D� IRUPDO� SXEOLFDWLRQ� RI� WKH� :RUOG� +HDOWK� 2UJDQL]DWLRQ
�:+2��� DQG� DOO� ULJKWV� DUH� UHVHUYHG� E\� WKH� 2UJDQL]DWLRQ�� 7KH� GRFXPHQW� PD\�
KRZHYHU��EH�IUHHO\�UHYLHZHG��DEVWUDFWHG��UHSURGXFHG�DQG�WUDQVODWHG��LQ�SDUW�RU�LQ
ZKROH��EXW�QRW�IRU�VDOH�QRU�IRU�XVH�LQ�FRQMXQFWLRQ�ZLWK�FRPPHUFLDO�SXUSRVHV�

�7KH� YLHZV� H[SUHVVHG� LQ� GRFXPHQWV� E\� QDPHG� DXWKRUV� DUH� VROHO\� WKH
UHVSRQVLELOLW\�RI�WKRVH�DXWKRUV�
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/LVW�RI�ILJXUHV

)LJXUH����'LIIHUHQW�NLQGV�RI�WKHUPRPHWHUV�IRU�LPPXQL]DWLRQ�SURJUDPPHV������� �

)LJXUH���$�UHIULJHUDWRU�WHPSHUDWXUH�FKDUW ������������������������������������������������������������� �

)LJXUH����,PPXQL]DWLRQ�PRQLWRULQJ�FKDUW ����������������������������������������������������������� ��
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,QWURGXFWLRQ

7KH� /HDUQLQJ� $FWLYLWLHV� 0DQXDO�� WKH� ,PPXQL]DWLRQ� LQ� 3UDFWLFH� PRGXOHV� DQG� WKH
7UDLQHUVª� *XLGH� DUH� SDUWV� RI� D� OHDUQLQJ� SDFNDJH� IRU� KHDOWK� ZRUNHUV� ZKR
DGPLQLVWHU� YDFFLQHV�� � 7KH� 7UDLQHUVª� *XLGH� GHVFULEHV� WKH� DFWLYLWLHV� WKDW� KHDOWK
ZRUNHUV� PXVW� XQGHUWDNH� LQ� RUGHU� WR� PDVWHU� DOO� WKH� VNLOOV� LQYROYHG� LQ
LPPXQL]DWLRQ�VHUYLFHV�� �7KH� /HDUQLQJ�$FWLYLWLHV�0DQXDO� FRQWDLQV� H[HUFLVHV� WKDW
KHDOWK�ZRUNHUV�FDQ�GR�RQ�WKHLU�RZQ�RU�LQ�VPDOO�JURXSV�

/HDUQHUV�PD\�FRPSOHWH�DOO� WKH�H[HUFLVHV� LQ�HDFK�PRGXOH�� RU� WUDLQHUV�PD\� VHOHFW
WKH�H[HUFLVHV�WKH\�FRQVLGHU�PRVW�UHOHYDQW�

7KH� 7UDLQHUVª� *XLGH� FRQWDLQV� QRWHV� RQ� HDFK� H[HUFLVH� WR� ZKLFK� OHDUQHUV� DQG
WUDLQHUV�PD\�UHIHU�



� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

0RGXOH���
(3,�YDFFLQHV

([HUFLVH��

�� :KLFK�YDFFLQHV�DUH�GDPDJHG�PRVW�E\�KHDW"

�� :K\�PXVW�\RX�WKURZ�UHFRQVWLWXWHG�YDFFLQHV�RXW�DIWHU�RQH�VHVVLRQ"

�� :KDW�LV�WKH�LPPXQL]DWLRQ�VFKHGXOH�IRU�FKLOGUHQ"��*LYH�WKH�YDFFLQHV��WKH
GRVHV�DQG�WKH�UHFRPPHQGHG�DJHV�IRU�LPPXQL]DWLRQ�

�� :KDW�LV�WKH�LPPXQL]DWLRQ�VFKHGXOH�IRU�ZRPHQ�RI�FKLOGEHDULQJ�DJH"
*LYH�WKH�GRVHV�DQG�WKH�UHFRPPHQGHG�LQWHUYDOV�DIWHU�HDFK�LPPXQL]DWLRQ�

�� :KDW�DUH�WKH�VLGH�HIIHFWV�RI�HDFK�YDFFLQH"
:KDW�DGYLFH�GR�\RX�JLYH�SDUHQWV�LI�WKH\�RFFXU"
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([HUFLVH��

&DVH�VWXG\

7KH�NHHQ�PHGLFDO�RIILFHU�RI�0XQJD

,Q� 0XQJD� 3URYLQFH�� D� NHHQ� PHGLFDO� RIILFHU� QDPHG� 7KRPDV� LV� PDQDJLQJ� D
VXFFHVVIXO�LPPXQL]DWLRQ�SURJUDPPH�

2QH� GD\�� KH� YLVLWV� D� GLVWULFW� KRVSLWDO� DQG� LV� VKRFNHG� WR� ILQG� ��� FKLOGUHQ� ZLWK
PHDVOHV��VRPH�RI�WKHP�VHYHUHO\� LOO��+H�DVNV� WKH�KRVSLWDO�VWDII� IRU� LQIRUPDWLRQ�RQ
WKH�LPPXQL]DWLRQ�KLVWRULHV�RI�WKH�FKLOGUHQ�

• ���KDG�QRW�UHFHLYHG�PHDVOHV��YDFFLQH�
)RXU�RI�WKHVH����KDG�QHYHU�EHHQ�WR�D�KHDOWK�FHQWUH�RU�RWKHU�KHDOWK�IDFLOLW\
EHIRUH�EHLQJ�KRVSLWDOL]HG�
(OHYHQ�RI�WKH����KDG�JRQH�WR�D�KHDOWK�FHQWUH�IRU�D�PHDVOHV�LPPXQL]DWLRQ�EXW
KDG�QRW�UHFHLYHG�LW�EHFDXVH�WKH�KHDOWK�ZRUNHUV�ZRXOG�QRW�LPPXQL]H�FKLOGUHQ
ZLWK�FROGV�RU�GLDUUKRHD�

• )RXU�FKLOGUHQ�KDG�UHFHLYHG�PHDVOHV� LPPXQL]DWLRQ� LQ� WKH�VDPH�KHDOWK�FHQWUH
DQG�KDG�EHHQ�DW�WKH�ULJKW�DJH�IRU�WKLV�






�� :KLFK�RI�WKHVH�FDVHV�RI�PHDVOHV�FRXOG�KDYH�EHHQ�SUHYHQWHG"�+RZ"

�� :KDW�VKRXOG�WKH�PHGLFDO�RIILFHU�GR�WR�UHGXFH�WKH�QXPEHU�RI�PHDVOHV�FDVHV� LQ
WKH�SURYLQFH"



� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

([HUFLVH��

&DVH�6WXG\

7KH�ZLQGRZ�OHGJH

2Q�)ULGD\��5DPHVK�GHFLGHV�WR�GHIURVW�DQG�FOHDQ�KLV�UHIULJHUDWRU�EHFDXVH�D�ORW
RI�LFH�KDV�FROOHFWHG�DURXQG�WKH�IUHH]HU�

+H�SXWV�LFH�SDFNV�LQ�D�YDFFLQH�FDUULHU�DQG�WKHQ�SODFHV�WKH�YDFFLQHV�IURP�WKH
UHIULJHUDWRU� LQ� WKH� PLGGOH�� 7KHUH� LV� QRW� HQRXJK� URRP� LQ� WKH� FDUULHU� IRU
HYHU\WKLQJ��VR�KH�SXWV�WKH�GLOXHQW�RQ�WKH�ZLQGRZ�OHGJH�RXW�RI�WKH�ZD\�

§7KH� GLOXHQW� ZLOO� EH� VDIH� KHUH� XQWLO� ,� FDQ� SXW� LW� EDFN� LQ� WKH� UHIULJHUDWRU�
'LOXHQW�GRHVQ
W�ORVH�LWV�SRWHQF\�DV�YDFFLQH�GRHV�¨

2Q� WKH� IROORZLQJ�0RQGD\�� LPPXQL]DWLRQ� GD\� DW� WKH�&OLQLF��PDQ\� FKLOGUHQ
FRPH�LQ�IRU�PHDVOHV�LPPXQL]DWLRQ��5DPHVK�WDNHV�WKH�PHDVOHV�YDFFLQH�RXW�RI
WKH�UHIULJHUDWRU�EXW�DW� ILUVW�FDQQRW� ILQG�WKH�GLOXHQW��(YHQWXDOO\�KH�VHHV� LW�RQ
WKH�ZLQGRZ�OHGJH�






�� &DQ� WKH� GLOXHQW� IURP� WKH� ZLQGRZ� OHGJH� EH� XVHG� WR� UHFRQVWLWXWH� WKH
PHDVOHV�YDFFLQH"

�� :KDW�VKRXOG�5DPHVK�GR�EHIRUH�KH�LPPXQL]HV�WKH�FKLOGUHQ"
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([HUFLVH��

&DVH�VWXG\

7ZR�PRQWKV�SUHJQDQW

0UV� .DPD�� WZR� PRQWKV� SUHJQDQW� ZLWK� KHU� ILUVW� EDE\�� LV� DW� WKH� FOLQLF� DQG
KHDUV�D�KHDOWK�ZRUNHU�WDONLQJ�WR�D�JURXS�RI�ZRPHQ��6KH�LV�WHOOLQJ�WKHP�DERXW
QHRQDWDO� WHWDQXV��D�GLVHDVH� WKDW�FDXVHV�GHDWK� LQ�QHZERUQ� EDELHV�� DQG� DERXW
WKH�LQMHFWLRQ�WKDW�ZRPHQ�FDQ�JHW�WR�SURWHFW�WKHPVHOYHV�DQG�WKHLU�EDELHV�

1XUVH�&HOLD� LV�JLYLQJ� WHWDQXV� WR[RLG� LPPXQL]DWLRQV��0UV�.DPD�DVNV�KHU� IRU
RQH��§,�DP�JRLQJ�WR�P\�PRWKHU
V�YLOODJH�VRRQ�DQG�ZLOO�VWD\�VHYHUDO�PRQWKV�¨
VKH�VD\V���§7KHUH�PD\�QRW�EH�WLPH�IRU�WZR�LQMHFWLRQV�ZKHQ�,�FRPH�EDFN�¨

§,
P�VRUU\�¨�VD\V�1XUVH�&HOLD��§,�FDQ
W�JLYH�\RX�WHWDQXV� WR[RLG�QRZ�� � ,W
V� WRR
HDUO\�LQ�\RXU�SUHJQDQF\�DQG�LW�PLJKW�KDUP�WKH�EDE\�¨

§0\�IULHQG�WROG�PH�WKDW�WKH�KHDOWK�ZRUNHUV� LQ� ,EXWRZQ�JLYH� WKHVH� LQMHFWLRQV
WR�HYHU\�ZRPDQ�WKH� ILUVW� WLPH�VKH�JRHV� WR� WKH�DQWHQDWDO�FDUH�FOLQLF� ��HYHQ� LI
VKH
V�RQO\�RQH�PRQWK�SUHJQDQW��7KH\�VD\�LW
V�QRW�GDQJHURXV�¨

§,
P� VRUU\�¨� VD\V� 1XUVH� &HOLD�� � §0\� VXSHUYLVRU� KDV� WROG� PH� QRW� WR� JLYH
WHWDQXV�WR[RLG�EHIRUH�D�ZRPDQ�LV�DW�OHDVW�IRXU�PRQWKV�SUHJQDQW�¨






�� :KR� LV� IROORZLQJ� WKH� FRUUHFW� SURFHGXUH� 1XUVH� &HOLD� RU� WKH� KHDOWK
ZRUNHUV�LQ�,EXWRZQ"

�� :KDW�VKRXOG�1XUVH�&HOLD�GR"



� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

0RGXOH���
7KH�FROG�FKDLQ

([HUFLVH��

�� :KDW�WHPSHUDWXUH� LV�VKRZQ�E\�WKH� WKHUPRPHWHUV� LQ� WKH�SLFWXUH�EHORZ"� �'R
WKH\�VKRZ�D�VDIH�WHPSHUDWXUH�IRU�VWRULQJ�YDFFLQHV"

 )LJXUH����'LIIHUHQW�NLQGV�RI�WKHUPRPHWHUV�IRU
LPPXQL]DWLRQ�SURJUDPPHV

�� :KHUH�VKRXOG�HDFK�RI�WKH�IROORZLQJ�YDFFLQHV�EH�VWRUHG�¥�RQ� WKH� WRS�VKHOI�RU
WKH�PLGGOH�VKHOI�RI�WKH�UHIULJHUDWRU"��*LYH�UHDVRQV�IRU�\RXU�DQVZHUV�

 %&*

 239

 '37

 +HSDWLWLV�%�YDFFLQH
 0HDVOHV�YDFFLQH
 <HOORZ�IHYHU�YDFFLQH
 7HWDQXV�WR[RLG
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�� ,Q� WKH� SLFWXUH� EHORZ� RI� D� UHIULJHUDWRU� WHPSHUDWXUH� FKDUW� WKH� VKDGHG� DUHD
VKRZV�WKH�VDIH�WHPSHUDWXUH�UDQJH�

D� :KDW� WHPSHUDWXUH� LV� VKRZQ� DW� WKH� WRS� RI� WKH� VDIH� WHPSHUDWXUH� UDQJH"
:KDW�WHPSHUDWXUH�LV�VKRZQ�DW�WKH�ERWWRP"

E� :KDW�GR�\RX�QRWLFH�DERXW�WKH�WHPSHUDWXUH�RQ�WKH�

¥ PRUQLQJ�RI�GD\���

¥ HYHQLQJ�RI�GD\���

¥ PRUQLQJ�RI�GD\���

¥ HYHQLQJ�RI�GD\���"

)LJXUH����$�UHIULJHUDWRU�WHPSHUDWXUH�FKDUW



� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

�� :K\�VKRXOG�\RX�SXW�LFH�SDFNV��RU�LFH�FXEHV��EHWZHHQ�WKH�YDFFLQHV�DQG�WKH�IRDP�SDG
RI�D�YDFFLQH�FDUULHU"

�� D� +RZ�GR�\RX�NHHS�RSHQHG�YDFFLQH�YLDOV�FROG�GXULQJ�D�VHVVLRQ"

E� +RZ�GR�\RX�NHHS�XQRSHQHG�YLDOV�FROG�GXULQJ�D�VHVVLRQ"
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([HUFLVH��

&DVH�VWXG\

2PDU
V�VWRU\

2PDU� LV� LPPXQL]LQJ� FKLOGUHQ� ZKHQ� KLV� VXSHUYLVRU� DUULYHV� XQH[SHFWHGO\�
+DYLQJ�SUHSDUHG�WR�JLYH�KLV�QH[W�LQMHFWLRQ��2PDU�SLFNV�XS�VRPH�'37�IURP�D
FXS�RI�ZDWHU���7KH�VXSHUYLVRU�IHHOV�WKH�ZDWHU�DQG�ILQGV�WKDW�LW�LV�KRW�

6KH�DVNV��§�:K\�LV�WKLV�YDFFLQH�LQ�KRW�ZDWHU"�¨

§7KH� YDFFLQH� ZDV� IUR]HQ� VROLG� WKLV� PRUQLQJ� ZKHQ� ,� WRRN� LW� RXW� RI� WKH
UHIULJHUDWRU�¨�VD\V�2PDU�� �§,�KDG�WR� SXW� LW� LQ� KRW�ZDWHU� WR�PHOW� LW� VR� WKDW� ,
FRXOG�JHW�LW�LQWR�WKH�V\ULQJH�¨






�� :KDW�KDV�2PDU�GRQH�WKDW�LV�ZURQJ"

�� :KDW�VKRXOG�EH�GRQH�ZLWK�WKH�'37�YDFFLQH"

�� :KDW�VKRXOG�2PDU�GR�DERXW�WKH�FKLOGUHQ�ZKRP�KH�JDYH�WKH�'37"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

([HUFLVH��

&DVH�VWXG\

/L]D�DQG�WKH�LFH�SDFNV

/L]D�� D� FRPPXQLW\� QXUVH�� FRQGXFWV� RXWUHDFK� LPPXQL]DWLRQ� VHVVLRQV� RQ
7XHVGD\V�DQG�7KXUVGD\V�

2QH�7XHVGD\�VKH�UHWXUQV�ODWH�IURP�KHU�RXWUHDFK�WULS��6KH�OHDYHV�KHU�YDFFLQH
FDUULHU�DQG�RWKHU�HTXLSPHQW�DW�WKH�KHDOWK�FHQWUH�DQG�KXUULHV�KRPH�

2Q�:HGQHVGD\�DIWHUQRRQ�VKH�FOHDQV�DQG�VWHULOL]HV�V\ULQJHV�DQG�QHHGOHV� IRU
WKH�QH[W�GD\
V�RXWUHDFK��6KH�FKHFNV�WKH�YDFFLQH�VXSSO\�DQG�SXWV� WKH�PHOWHG
LFH�SDFNV�LQ�WKH�IUHH]HU�

2Q�7KXUVGD\�� /L]D� OHDYHV� IRU� WKH� RXWUHDFK� VLWH� HDUO\� LQ� WKH� PRUQLQJ�� ,W� LV
DOUHDG\�KRW��:KHQ�VKH�DUULYHV� DW� WKH� VLWH�� SHRSOH� DUH�ZDLWLQJ� IRU� KHU�� � 6KH
RSHQV� WKH� YDFFLQH� FDUULHU� DQG� ILQGV� WKDW� WKH� LFH� SDFNV� KDYH� PHOWHG�� 7KH

WKHUPRPHWHU�LQ�WKH�FDUULHU�UHDGV����° &�






�� :KDW�VKRXOG�VKH�GR�QRZ"

�� :KDW�VKRXOG�VKH�GR�LQ�WKH�IXWXUH�WR�SUHYHQW�WKLV�SUREOHP"
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([HUFLVH��

&DVH�VWXG\

$�YHKLFOH�EUHDNV�GRZQ

3DN� 1DQD� LV� D� KHDOWK� ZRUNHU� RQ� WKH� %URPD� 'LVWULFW� RXWUHDFK� WHDP�� 2QH
PRUQLQJ� WKH� WHDPªV� YHKLFOH� EUHDNV� GRZQ� RQ� LWV� ZD\� WR� DQ� LPPXQL]DWLRQ
VHVVLRQ�� 3DN� 1DQD� RSHQV� WKH� ERQQHW� DQG� EHJLQV� WR� ORRN� IRU� WKH� SUREOHP
ZKLOH�KLV�IHOORZ�ZRUNHU�OLHV�GRZQ�XQGHU�D�WUHH�DQG�IDOOV�DVOHHS�

$Q� KRXU� ODWHU�� VXSHUYLVRU� 3DN� -DFRE� GULYHV� XS� DQG� VWRSV� WR� VHH� LI� KH� FDQ
KHOS��+H� WKLQNV� KH�PD\� EH� DEOH� WR� WDNH� WKH� YDFFLQH� DQG� WKH� RWKHU� KHDOWK
ZRUNHU�WR�WKH�LPPXQL]DWLRQ�VHVVLRQ�

3DN�-DFRE�ILQGV�WKH�YDFFLQH�FDUULHU�LQ�WKH�VXQ�RQ�WKH�EDFN�VHDW�RI�WKH�YHKLFOH�
7KH� OLG� LV� SDUWO\� RII�� ,QVLGH� WKH� FDUULHU� DUH� YDFFLQHV�� D� ERWWOH� RI� )DQWD� DQG
WKUHH�VPDOO�SLHFHV�RI�LFH�LQ�D�SODVWLF�EDJ�IXOO�RI�ZDWHU��+H�ILQGV�V\ULQJHV�LQ�D
FDUGERDUG�ER[��DQG�ERZOV��FXSV�DQG�FRWWRQ�ZRRO�LQ�D�SDSHU�EDJ�

$W�WKLV�SRLQW�3DN�1DQD�ILQLVKHV�UHSDLULQJ�WKH�YHKLFOH��§:H�FDQ�JR�QRZ�¨�KH
VD\V��§:H�FDQ�KDYH�WKH�LPPXQL]DWLRQ�VHVVLRQ�DIWHU�DOO�¨

§,ªP�DIUDLG�ZH�FDQªW�¨�VD\V�3DN�-DFRE��§:H�PXVW� VHQG� D�PHVVDJH� WR� FDQFHO
WKH�VHVVLRQ�DQG�JR�EDFN�WR�WKH�KHDOWK�FHQWUH�¨






�� :K\�GRHV�3DN�-DFRE�FDQFHO�WKH�LPPXQL]DWLRQ�VHVVLRQ"

�� :KDW�VKRXOG�3DN�1DQD�GR�GLIIHUHQWO\�QH[W�WLPH"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

0RGXOH���
(QVXULQJ�VDIH�LQMHFWLRQV

([HUFLVH��

�� :KDW� FDQ� KDSSHQ� LI� \RX� XVH� DQ� XQVWHULOH� V\ULQJH� DQG� QHHGOH� WR� JLYH� DQ
LQMHFWLRQ"

�� :KDW�PXVW�\RX�GR�LI�\RX�WRXFK�WKH�VKDIW�RU�EHYHO�RI�D�QHHGOH"

�� :KDW� FDQ� KDSSHQ� LI� \RX� GR� QRW� FOHDQ� V\ULQJHV� DQG� QHHGOHV� EHIRUH� \RX
VWHULOL]H�WKHP"

�� :KDW�FDQ�KDSSHQ�LI�\RX�LQMHFW�%&*�WRR�GHHSO\�EHFDXVH�WKH�QHHGOH�LV�EDUEHG"

�� :K\�PXVW�\RX�SXW�WKH�IRUFHSV�RQ�WKH�UDFN�OLG�RI�WKH�VWHULOL]HU"

�� :K\�PXVW�\RX�OHW�LQMHFWLRQ�HTXLSPHQW�FRRO�RII�EHIRUH�\RX�XVH�LW"

�� %HORZ�LV�D�OLVW�RI�HTXLSPHQW�QHHGHG�IRU�FOHDQLQJ�DQG�VWHULOL]LQJ�V\ULQJHV�DQG
QHHGOHV��:KDW�LV�PLVVLQJ�IURP�WKH�OLVW"

• :DVK�EDVLQ

• 6WHDP�VWHULOL]HU

• 767�LQGLFDWRU

• +DUG�ZDWHU�SDG

• 7LPHU
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([HUFLVH��

&DVH�6WXG\

7KH�DFFLGHQW

1XUVH�0DUWD� DOZD\V� JRHV� WR� RXWUHDFK� VHVVLRQV� RQ� WKH� VDPH� GD\� RI� WKH
PRQWK� VR� WKDW� SHRSOH� NQRZ�ZKHQ� WR� H[SHFW� KHU�� 6KH� DOZD\V� DUULYHV� RQ
WLPH�DQG�WKH�SHRSOH�DUH�DOZD\V�UHDG\�IRU�KHU�

2Q�WKH� ILUVW�0RQGD\�RI� WKH�PRQWK�VKH� LV�RQ�KHU�ZD\� WR�0DVX�9LOODJH� DV
XVXDO��$� ODUJH� WUXFN�EUXVKHV�KHU� DUP� DV� LW� SDVVHV� RQ� WKH� QDUURZ�PXGG\
URDG�DQG�VKH�IDOOV�RII�KHU�ELF\FOH��7KH�YDFFLQH�FDUULHU�OLG�EUHDNV�RSHQ�DQG
DOO�WKH�YDFFLQHV�DQG�LFH�SDFNV�IDOO�RXW��7KH�VWHULOH�V\ULQJHV�DQG�QHHGOHV�DOVR
VSLOO�RQ� WR� WKH�JURXQG��/XFNLO\��1XUVH�0DUWD� LV�XQKXUW�DQG�KHU�ELF\FOH� LV
XQGDPDJHG�

6KDNHQ��VKH�SLFNV�HYHU\WKLQJ�XS�DQG�UHWXUQV� WR� WKH�KHDOWK�FHQWUH��ZKHUH
VKH�VWHULOL]HV�DOO�WKH�HTXLSPHQW��%HFDXVH�WKH�GD\�LV�KRW�VKH�GLVSRVHV�RI�DOO
WKH� YDFFLQHV�� 6KH� WKHQ� VHQGV� D� PHVVDJH� ZLWK� WKH� EXV� GULYHU�� LQGLFDWLQJ
WKDW�VKH�FDQQRW�FRPH�RQ�WKLV�RFFDVLRQ�EXW�WKDW��DV�XVXDO��VKH�ZLOO�FRPH�RQ
WKH�ILUVW�0RQGD\�RI�WKH�QH[W�PRQWK�






�� ,V�1XUVH�0DUWD�FRUUHFW�LQ�ZKDW�VKH�GRHV"�([SODLQ�\RXU�DQVZHU�

�� :KDW�HOVH�FRXOG�VKH�GR�WR�PDNH�VXUH�WKDW�WKH�SHRSOH�DUH�UHDG\�IRU�KHU
QH[W�RXWUHDFK�YLVLW"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

([HUFLVH��

&DVH�VWXG\

1R�VWHDP

$UDED�LV�VWHULOL]LQJ�V\ULQJHV�DQG�QHHGOHV�LQ�D�QHZ�VWHDP�VWHULOL]HU��6KH�ORDGV
WKH� EDUUHOV�� SOXQJHUV� DQG� QHHGOHV� LQWR� WKH� UDFN�� SXWV� WKH� UDFN� LQWR� WKH
VWHULOL]HU�EDVH��SXWV� WKH� OLG�RQ��DQG�SXWV� WKH� IRUFHSV�RQ� WRS�� �6KH�FORVHV� WKH
VWHULOL]HU�DQG�SXWV�LW�RQ�WKH�VWRYH��6KH�OLJKWV�WKH�VWRYH�DQG�VHWV�WKH� WLPHU� IRU
���PLQXWHV�

$�IHZ�PLQXWHV�DIWHU�OLJKWLQJ�WKH�VWRYH��$UDED�QRWLFHV�WKDW�QR�VWHDP�LV�FRPLQJ
IURP�WKH�SUHVVXUH�YDOYH�

6KH� WDNHV� WKH� VWHULOL]HU� RII� WKH� VWRYH� DQG� WXUQV� WKH� VWRYH� RII�� � :KHQ� WKH
VWHULOL]HU�LV�FRRO�VKH�RSHQV�LW��,W�LV�FRPSOHWHO\�GU\�LQVLGH�DQG�WKH�V\ULQJHV�DUH
EHJLQQLQJ�WR�PHOW�






:KDW�KDV�$UDED�IRUJRWWHQ�WR�GR"



:+2�(3,�75$0������ ��

([HUFLVH��

&DVH�VWXG\

8VLQJ�D�WLPHU

6LVWHU�0LWD�LV�YLVLWLQJ�KHDOWK�FHQWUHV�WR�GLVFXVV�ZLWK�KHDOWK�ZRUNHUV�KRZ�WKH
GLVWULFW� RIILFH� FRXOG� GLVWULEXWH� YDFFLQHV�PRUH� HIILFLHQWO\��$W�+DGGDG�+HDOWK
&HQWUH�VKH�ILQGV�1XUVH�/DP\D�GLVFXVVLQJ�SROLR�ZLWK�VRPH�FOLHQWV�

:KLOH�WKH\�DUH�WDONLQJ��1XUVH�/DP\D�SXWV�D�VWHDP�VWHULOL]HU�RQ�WKH�VWRYH�DQG
VHWV�WKH�WLPHU��$IWHU����PLQXWHV� WKH� WLPHU�ULQJV�DQG�1XUVH�/DP\D�WDNHV� WKH
VWHULOL]HU�RII�WKH�VWRYH�

6LVWHU�0LWD�VD\V��§:H�FDQQRW�XVH� WKH�HTXLSPHQW� LQ� WKLV� VWHULOL]HU��:H�PXVW
JR� WKURXJK� WKH� VWHULOL]DWLRQ� SURFHVV� DJDLQ�� 7KLV� WLPH�� OHW�PH� VKRZ�\RX� WKH
FRUUHFW�ZD\�WR�VWHULOL]H¨�






:K\�GRHV�6LVWHU�0LWD�VD\�WKH�HTXLSPHQW�FDQQRW�EH�XVHG"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

0RGXOH���
2UJDQL]LQJ

LPPXQL]DWLRQ�VHVVLRQV

([HUFLVH��

�� <RXU� KHDOWK� FHQWUH� VHUYHV� D� WRWDO� SRSXODWLRQ� RI� ������ � +RZ�PDQ\� ���GRVH
YLDOV�RI�HDFK�YDFFLQH�GR�\RX�QHHG�LI�\RX�KDYH�DQ�LPPXQL]DWLRQ�VHVVLRQ�RQFH�D
PRQWK"

�� <RX�DUH�VWDUWLQJ�DQ� LPPXQL]DWLRQ�RXWUHDFK� VHUYLFH� LQ� D� UHPRWH� DUHD�ZLWK� D
WRWDO�SRSXODWLRQ�RI�������<RX�GR�QRW�ZDQW�WR�KROG�VHVVLRQV�ZLWK�IHZHU�WKDQ���
FKLOGUHQ�DQG����ZRPHQ��+RZ�PDQ\�WLPHV�D�PRQWK�VKRXOG�\RX�JR�WR�WKH�DUHD
IRU�D�VHVVLRQ"

�� +RZ� PDQ\� V\ULQJHV� DQG� QHHGOHV� RI� HDFK� NLQG� GR� \RX� QHHG� IRU� DQ
LPPXQL]DWLRQ�VHVVLRQ�ZKHUH�\RX�H[SHFW�

D� ���FKLOGUHQ�DQG����ZRPHQ�

E� ���FKLOGUHQ�DQG����ZRPHQ�

F� ���FKLOGUHQ�DQG����ZRPHQ�

G� ��FKLOGUHQ�DQG���ZRPHQ"
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([HUFLVH��

&DVH�VWXG\

$UUDQJLQJ�VSDFH

<RX� DUH� D� KHDOWK� ZRUNHU� YLVLWLQJ� D� IULHQG� ZKR� ZRUNV� DW� DQRWKHU� KHDOWK
FHQWUH��2Q�WKH�GD\�\RX�DUULYH��HYHU\RQH� LQ� WKH�KHDOWK�FHQWUH� LV� LQYROYHG� LQ
DQ�LPPXQL]DWLRQ�VHVVLRQ�

7ZR�ODUJH�WDEOHV�KDYH�EHHQ�SODFHG�QHDU�WKH�GRRU��ZKLFK�LV�WKH�PDMRU�VRXUFH
RI� OLJKW� LQ� WKH� URRP�� $� KHDOWK� ZRUNHU� VLWV� DW� HDFK� WDEOH�� RQH� UHJLVWHULQJ
ZRPHQ�DQG�FKLOGUHQ�� WKH�RWKHU�FKHFNLQJ� LPPXQL]DWLRQ�FDUGV�DQG� VSHDNLQJ
WR�HDFK�SDUHQW�DV�KH�RU�VKH� OHDYHV��H[SODLQLQJ�ZKDW� WR� GR� LI� DQ� LPPXQL]HG
FKLOG� EHFRPHV� IXVV\� RU� IHYHULVK� DQG� ZKHQ� WR� UHWXUQ� IRU� WKH� QH[W
LPPXQL]DWLRQ�

$W�WKH�RWKHU�HQG�RI�WKH�URRP��ZKHUH�LW�LV�UDWKHU�GDUN��WZR�KHDOWK�ZRUNHUV�DUH
VFUHHQLQJ� DQG� LPPXQL]LQJ� FOLHQWV�� 7KH� YDFFLQHV� DQG� LPPXQL]DWLRQ
HTXLSPHQW� DUH� RQ� D� QDUURZ� VKHOI� RQ� WKH� ZDOO�� 7KH� SDUHQWV� DUH� TXHXHLQJ
TXLHWO\�LQ�WKH�PLGGOH�RI�WKH�URRP��ZDLWLQJ�WKHLU�WXUQ�






<RXU�IULHQG�DVNV�IRU�\RXU�DGYLFH�DIWHU�WKH�VHVVLRQ��:KDW�GR�\RX�VD\"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

([HUFLVH��

&DVH�VWXG\

5HGXFLQJ�YDFFLQH�ZDVWDJH

+DVVDQ�LV�WKH�RQO\�KHDOWK�ZRUNHU� LQ�D�UHPRWH�KHDOWK�FHQWUH�VHUYLQJ�D�VPDOO
SRSXODWLRQ��+H�NHHSV�WKH�FHQWUH�FOHDQ�DQG�WLG\�DQG�LV�ZHOO�RUJDQL]HG�

+H� SUHSDUHV� HYHU\WKLQJ� EHIRUH� SHRSOH� FRPH� WR� KLV� ZHHNO\� LPPXQL]DWLRQ
VHVVLRQV��+H�WDNHV�WKH�YDFFLQH�KH�WKLQNV�KH�ZLOO�QHHG�RXW�RI�WKH�UHIULJHUDWRU�
+H�FRQVWLWXWHV� WKH�%&*��PHDVOHV�DQG�\HOORZ� IHYHU� YDFFLQHV��+H� RSHQV� RQH
YLDO�RI�HDFK�RI�WKH�RWKHU�YDFFLQHV�DQG�SXWV�WKHP�DOO�LQ�D�FXS�RI�LFH�

$W�PRVW�VHVVLRQV�WKHUH�DUH�RQO\�D� IHZ�FOLHQWV�� ,W� IUHTXHQWO\�KDSSHQV� WKDW�KH
LPPXQL]HV�RQH�RU� WZR�FKLOGUHQ�ZLWK�'37��239�RU� KHSDWLWLV� %� YDFFLQH� DQG
WKDW�QR�RQH�QHHGV�%&*��PHDVOHV�RU�\HOORZ�IHYHU�YDFFLQH�

+DVVDQªV�FDUHIXO�UHFRUG�NHHSLQJ�VKRZV�WKDW�KH�LV�ZDVWLQJ�PRUH�WKDQ������RI
KLV�YDFFLQH�






:KDW��LI�DQ\WKLQJ��FDQ�EH�GRQH�WR�UHGXFH�WKH�ZDVWH"
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([HUFLVH��

&DVH�VWXG\

7KH�PLVVLQJ�NHURVHQH

,GD�LV�D�FRPPXQLW\�QXUVH�DW�WKH�1JRUR�+HDOWK�&HQWUH��6KH�LV�JRLQJ�WR�KROG
DQ�RXWUHDFK�LPPXQL]DWLRQ�VHVVLRQ�IRU�D�JURXS�RI�YLOODJHV�D�ORQJ�ZD\�DZD\
IURP� 1JRUR�� 7KLV� LV� D� QHZ� RXWUHDFK� VLWH� DQG� WKH� SHRSOH� WKHUH� DUH� VWLOO
OHDUQLQJ�DERXW� WKH�EHQHILWV�RI� LPPXQL]DWLRQ�� 6KH�ZDQWV� WR� DUULYH� RQ� WLPH
DQG�WR�GR�HYHU\WKLQJ�FRUUHFWO\�

7KH�SUHYLRXV�DIWHUQRRQ�VKH�FKHFNHG� WKDW� WKHUH�ZHUH� HQRXJK� LFH� SDFNV� LQ
WKH�IUHH]HU�DQG�VKH�GHFLGHG�KRZ�PXFK�YDFFLQH�WR�WDNH��6KH�FOHDQHG�DOO�WKH
LQMHFWLRQ� HTXLSPHQW� VR� WKDW� LW�ZRXOG� EH� UHDG\� IRU� VWHULOL]DWLRQ� EHIRUH� KHU
GHSDUWXUH�

(DUO\�LQ�WKH�PRUQLQJ��,GD�FRPHV�WR�WKH�KHDOWK�FHQWUH�DQG�EHJLQV�WR�VWHULOL]H
WKH�HTXLSPHQW��%HIRUH�VWHDP�VWDUWV��FRPLQJ�RXW�RI�WKH�YDOYH��WKH�VWRYH�JRHV
RXW��7KHUH�LV�QR�PRUH�NHURVHQH�

,GD�UXVKHV�WR�WKH�VKRS�WR�EX\�VRPH�EXW�WKH�RZQHU�KDV�FORVHG�IRU�WKH�GD\�WR
JR�WR�D�IXQHUDO��7KH�RWKHU�VKRSV�DUH�FORVHG�DQG�WKH�IDPLOLHV�VKH�NQRZV�KDYH
UXQ�RXW�RI�NHURVHQH�EHFDXVH�LW�LV�WKH�HQG�RI�WKH�PRQWK�

$IWHU� DQ� KRXU� RI� VHDUFKLQJ� VKH� ILQGV� VRPH�� ,W� WDNHV� DQRWKHU� KRXU� WR
FRPSOHWH� WKH� VWHULOL]DWLRQ� SURFHVV�� VR� VKH� OHDYHV� IRU� WKH� RXWUHDFK� VHVVLRQ
PRUH�WKDQ�WZR�KRXUV�ODWH�






�� &RXOG�,GD�KDYH�VROYHG�WKH�SUREOHP�DQRWKHU�ZD\"

�� :KDW�FDQ�VKH�GR�WR�SUHYHQW�WKLV�IURP�KDSSHQLQJ�DJDLQ"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

0RGXOH���
'XULQJ�D�VHVVLRQ��UHJLVWHULQJ

DQG�DVVHVVLQJ�FOLHQWV

([HUFLVH��

�� :K\�DUH�LPPXQL]DWLRQ�FDUGV�LPSRUWDQW"

�� :KDW�LPPXQL]DWLRQV��LI�DQ\��LV�HDFK�RI�WKH�IROORZLQJ�FOLHQWV�GXH�WR�UHFHLYH"

• $�QHZERUQ�

• $����PRQWK�ROG�FKLOG�ZKR�KDV�KDG�%&*��239�����'37����DQG�+%����

• $Q���PRQWK�ROG�FKLOG�ZKR�KDV�KDG�%&*��239�����'37����DQG�+%����

• $���ZHHN�ROG�FKLOG�ZKR�KDV�KDG�%&*�DQG�239��

• $���ZHHN�ROG�FKLOG�ZKR�KDV�QHYHU�EHHQ�LPPXQL]HG�

• $� ���\HDU�ROG� ZRPDQ� ZKR� KDV� QHYHU� UHFHLYHG� D� WHWDQXV� WR[RLG
LPPXQL]DWLRQ�

• $���ZHHN�ROG�FKLOG�ZKR�UHFHLYHG�%&*�DW�ELUWK�EXW�KDV�QR�VFDU�

• $�ZRPDQ�ZKR�UHFHLYHG�77����PRQWKV�SUHYLRXVO\�

�� :KDW�LPPXQL]DWLRQV�FDQ�\RX�JLYH�RQ�WKH�VDPH�GD\�WR�DQ����PRQWK�ROG�ZKR
KDV�QHYHU�EHHQ�LPPXQL]HG"

�� 6KRXOG�\RX�JLYH�PHDVOHV�YDFFLQH� WR� D� FKLOG�ZKR�ZDV� LPPXQL]HG� �ZLWK� WKLV
YDFFLQH�GXULQJ�DQ�RXWEUHDN�WKH�SUHYLRXV�PRQWK"
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([HUFLVH��

&DVH�6WXG\

7KH�GDWH�VWDPS

+HDOWK�ZRUNHUV�&DWR�DQG�1LQD�UXQ�RXWUHDFK�LPPXQL]DWLRQ�VHVVLRQV�RQFH�D
ZHHN�LQ�D�FURZGHG�FLW\�QHLJKERXUKRRG��&DWR�UHJLVWHUV�FOLHQWV��ZHLJKV� WKH
FKLOGUHQ�DQG�GHFLGHV�ZKLFK�YDFFLQH� RU� YDFFLQHV� D� FOLHQW� VKRXOG� KDYH��+H
WKHQ�VWDPSV�WKH�GDWH�LQ�WKH�FRUUHVSRQGLQJ�VSDFH�RU�VSDFHV�RQ�HDFK�FOLHQW
V
LPPXQL]DWLRQ�FDUG�

1LQD� H[DPLQHV� WKH� FDUG� DQG� JLYHV� WKH� YDFFLQH� RU� YDFFLQHV� YLQGLFDWHG� E\
WKH�GDWH�VWDPS�

2QH� GD\� WKUHH� FKLOGUHQ� ZLWK� PHDVOHV� FRPH� WR� WKH� KHDOWK� FHQWUH� IRU
WUHDWPHQW��&DWR�H[DPLQHV�WKHLU�LPPXQL]DWLRQ�FDUGV�DQG�ILQGV� WKDW� WKH\�DOO
KDYH�D�GDWH�VWDPS�IRU�PHDVOHV�LPPXQL]DWLRQ��+H�DVNV��WKH�SDUHQWV�ZKHWKHU
WKHLU� FKLOGUHQ� ZHUH� LPPXQL]HG� ZLWK� PHDVOHV� YDFFLQH� RQ� WKH� GDWHV
LQGLFDWHG��2QH�PRWKHU�VD\V�VKH�OHIW�ZLWKRXW�KHU�FKLOG�JHWWLQJ� WKH� LQMHFWLRQ
EHFDXVH�VKH�ZDV� ODWH� IRU�DQ�DSSRLQWPHQW��2QH�IDWKHU�VD\V� WKDW�KH�GLG�QRW
NQRZ�KLV� FKLOG� QHHGHG� WZR� LPPXQL]DWLRQV� RQ� WKH� GD\� LQ� TXHVWLRQ� �� VKH
UHFHLYHG�'37��RQO\��7KH�WKLUG�SDUHQW�FDQQRW�UHPHPEHU�ZKDW�KDSSHQHG�






�� :KDW�GR�\RX�WKLQN�KDSSHQV"

�� +RZ�FRXOG�WKH�SUREOHP�EH�SUHYHQWHG"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

([HUFLVH��

 &DVH�VWXG\

 7KH�VLFN�FKLOG

+LOGD
V� JUDQGPRWKHU� EULQJV� KHU� WR� WKH� QHLJKERXUKRRG� KHDOWK� FHQWUH� ZKHQ
VKH� LV� �� ZHHNV� ROG� IRU� 239��� '37�� DQG� +%�� LPPXQL]DWLRQV�� 7KUHH� GD\V
ODWHU�� +LOGD� EHFRPHV� YHU\� LOO� DQG� JRHV� LQWR� VKRFN�� $IWHU� D� EULHI� SHULRG� RI
KRVSLWDOL]DWLRQ�VKH�UHFRYHUV�IXOO\�

6XEVHTXHQWO\��ZKHQ�+LOGD� LV� ���ZHHNV� ROG�� KHU� JUDQGPRWKHU� EULQJV� KHU� WR
WKH�KHDOWK�FHQWUH�WR�EH�WUHDWHG�IRU�D�FROG�

 




�� :KDW�ZRXOG�\RX�GR�LI�\RX�ZHUH�D�KHDOWK�ZRUNHU�LQ�WKLV�FHQWUH"
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0RGXOH���
'XULQJ�D�VHVVLRQ��SUHSDULQJ

YDFFLQHV

([HUFLVH��

�� :KHUH�VKRXOG�\RX�SXW�VWHULOH�IRUFHSV�ZKHQ�\RX�DUH�QRW�XVLQJ�WKHP"

�� ,I�\RX�QHHG�WR�SXW�D�V\ULQJH�GRZQ��ZKHUH�VKRXOG�\RX�SXW�LW"

�� :KDW�GRHV�LW�PHDQ�ZKHQ�WKH�LQQHU�VTXDUH�RI�D�YDFFLQH�YLDO�PRQLWRU�LV�GDUNHU
WKDQ�WKH�RXWHU�FLUFOH"

�� +RZ�ORQJ�GRHV�UHFRQVWLWXWHG�YDFFLQH�ODVW"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

([HUFLVH��

&DVH�VWXG\

7KH�XQODEHOOHG�YDFFLQHV

:KHQ�1XUVH�6DQWLQD�RSHQV�WKH�UHIULJHUDWRU�WR�WDNH�RXW�VRPH�'37�YDFFLQH
VKH�VHHV�D� ORW�RI�ZDWHU� LQ� WKH�PDLQ� FRPSDUWPHQW�� (YHU\WKLQJ� LV�ZHW�� 6KH
FKHFNV�WKH�WHPSHUDWXUH��LW�LV������&�

1XUVH�6DQWLQD�ILQGV�WKDW�WKHUH�DUH�QR�ODEHOV�RQ�DQ\�RI�WKH�YLDOV�LQ�WKH�SODFH
ZKHUH�VKH�DOZD\V�NHHSV�'37�YDFFLQH��7KH�ZDWHU�KDV�ZDVKHG�WKHP�RII�

6KH�VD\V� WR�KHUVHOI��§$OO�RXU�'37�ZDV�QHZ�ODVW�ZHHN�� 7KHVH� SHRSOH� KDYH
FRPH� D� ORQJ� ZD\� IRU� WKHLU� '37� LPPXQL]DWLRQV� DQG� ,� GRQ
W� ZDQW� WR
GLVFRXUDJH�WKHP��7KH�UHIULJHUDWRU�LV�FROG�HQRXJK¨�

6KH�JLYHV�IRXU�EDELHV�DQ�LQMHFWLRQ�RI�����PO�RI�OLTXLG�IURP�RQH�RI� WKH�YLDOV�
7KLUW\� PLQXWHV� ODWHU� WKH� IRXU� PRWKHUV�� YHU\� XSVHW�� UXVK� LQWR� WKH� KHDOWK
FHQWUH��7KHLU�FKLOGUHQ�EHFDPH�XQFRQVFLRXV�DQG�ZHUH�DGPLWWHG� WR�KRVSLWDO
RQ�DQ�HPHUJHQF\�EDVLV�

/DWHU��D� VHQLRU� QXUVLQJ� RIILFHU� FRPHV� WR� GLVFXVV�ZKDW� KDV� KDSSHQHG�� 6KH
VD\V��§,W�DSSHDUV�\RX�JDYH�LQMHFWLRQV�RI�LQVXOLQ�LQVWHDG�RI�YDFFLQH�¨�






�� :KDW�LV�1XUVH�6DQWLQD
V�PLVWDNH"

�� :KDW�VKRXOG�VKH�GR�WR�DYRLG�PDNLQJ�WKLV�PLVWDNH�DJDLQ"
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0RGXOH���
'XULQJ�D�VHVVLRQ��JLYLQJ

LPPXQL]DWLRQV

([HUFLVH��

�� :K\� LV� LW� LPSRUWDQW� IRU� DQ� DGXOW� WR� KROG� D� FKLOG� VHFXUHO\� DQG� LQ� WKH� ULJKW
SRVLWLRQ�IRU�DQ�LQMHFWLRQ"

�� :K\�PXVW�WKH�EHYHO�RI�DQ�LQWUDGHUPDO�QHHGOH�IDFH�XSZDUGV"

�� +RZ�GR�\RX�NHHS�YDFFLQHV�FROG�GXULQJ�DQ�LPPXQL]DWLRQ�VHVVLRQ"

 D� 2SHQHG�YLDOV�WKDW�\RX�DUH�XVLQJ�

 E� 8QRSHQHG�YLDOV�

�� +RZ�GR�\RX�JLYH�HDFK�RI�WKH�IROORZLQJ�YDFFLQHV"

 9DFFLQH  .LQG�RI�LQMHFWLRQ  ,PPXQL]DWLRQ�VLWH

 %&*   

 239   

 '37   

 +HSDWLWLV�%   

 0HDVOHV   

 <HOORZ�IHYHU   

 7HWDQXV�WR[RLG   

 

�� WHUPV�

LQWUDGHUPDO�

LQWUDPXVFXODU�

VXEFXWDQHRXV�



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

([HUFLVH��

&DVH�VWXG\

7KUHH�VLFN�EDELHV

,W� LV� LPPXQL]DWLRQ� GD\� DW�.DQMD�+HDOWK�&HQWUH��8VXDOO\�� ��� WR� ��� SDUHQWV
DWWHQG� ZLWK� WKHLU� FKLOGUHQ�� EXW� WKLV� WLPH� RQO\� HLJKW� SDUHQWV� KDYH� FRPH�
7KUHH�PRWKHUV�DUH�ZRUULHG�EHFDXVH�WKHLU�EDELHV�DUH�VLFN�

:KHQ�7HPD�VFUHHQV� WKH�FOLHQWV�KH� ILQGV� WKDW� WKH�VLFN�EDELHV�KDYH�UHG� DQG
WHQGHU�VZHOOLQJV�RQ�WKHLU�WKLJKV�DQG�PRGHUDWH�IHYHU��$OO�WKUHH�FDPH�WR� WKH
KHDOWK� FHQWUH� D�ZHHN� SUHYLRXVO\� IRU� WKHLU� ILUVW� GRVHV� RI�'37� DQG� 239�� ,W
KDG�EHHQ�D�EXV\�GD\��7HPPD�UHPHPEHUHG��RQH�RI� WKH�KHDOWK�ZRUNHUV�KDG
D� GD\� RII� DQG� WKLQJV� NHSW� JRLQJ� ZURQJ�� 7KH\� KDG� WR� UXVK� WR� ILQLVK
LPPXQL]LQJ�DOO�WKH�FOLHQWV�EHIRUH�QLJKWIDOO�






�� :KDW�LV�WKH�SUREDEOH�FDXVH�RI�WKH�VZHOOLQJ"

�� :KDW�VKRXOG�7HPD�GR"
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([HUFLVH��

&DVH�VWXG\

:URQJ�ZD\�.XG]X

.XG]X�DUULYHV�DW� WKH� RXWUHDFK� VLWH� ODWH� DQG�PDQ\� FKLOGUHQ� DUH�ZDLWLQJ�
+H� KDV� EHHQ� RQ� D� FURZGHG� EXV� IRU� WZR� KRXUV� DQG� ZDQW� D� FLJDUHWWH� WR
FDOP� KLV� QHUYHV�� 6R� KH� VPRNHV� ZKLOH� SUHSDULQJ� IRU� WKH� LPPXQL]DWLRQ
VHVVLRQ�

7KH� FRPPXQLW\� KDV� JLYHQ� KLP� D� WDEOH� WR� XVH� GXULQJ� WKH� VHVVLRQ�� +H
SODFHV�LW�LQ�WKH�VXQ�EHFDXVH�WKH�FOLHQWV�DUH�VLWWLQJ�LQ�WKH�RQO\�VKDG\�SODFH�
XQGHU�D�PDQJR�WUHH�

%HIRUH� KH� VWDUWV� JLYLQJ� LPPXQL]DWLRQV�� .XG]X� WDNHV� IURP� KLV� YDFFLQH
FDUULHU�WZR�YLDOV�RI�HDFK�NLQG�RI�YDFFLQH�DQG�WZR�DPSRXOHV�RI�GLOXHQW�IRU
%&*�DQG�WZR�IRU�PHDVOHV�YDFFLQH��+H�UHFRQVWLWXWHV�WKH�%&*�DQG�PHDVOHV
YDFFLQHV�DQG�VKDNHV� WKHP�ZHOO��+H� WKHQ� SXWV� WKH� YDFFLQHV� RQ� WKH� IRDP
SDG�RQ�WRS�RI�WKH�YDFFLQH�FDUULHU�

,Q�KLV�UXVK�WR�JHW�UHDG\��.XG]X�GURSV�KLV�RQO\�IRUFHSV�RQ�WKH�JURXQG��+H
NQRZV�WKH�IRUFHSV�DUH�FRQWDPLQDWHG��VR�KH�ZDVKHV�KLV�KDQGV�WKRURXJKO\
DQG� XVHV� KLV� ILQJHUV� LQVWHDG�� +H� KROGV� V\ULQJHV� DQG� QHHGOHV� E\� WKHLU
DGDSWRUV�ZKHQ�DVVHPEOLQJ�WKHP�WKLQNLQJ�WKDW� WKLV� LV�VDWLVIDFWRU\�DV� ORQJ
DV�KH�GRHV�QRW�WRXFK�WKH�RWKHU�SDUWV�

)LQDOO\��KH� ORDGV�D�V\ULQJH�ZLWK���PO�RI�PHDVOHV� YDFFLQH�� SXW� LW� LQWR� WKH
YDFFLQH�FDUULHU�WR�NHHS�FRRO��DQG�EHJLQV�LPPXQL]LQJ�

.XG]X� LV� JLYLQJ� WKH� IRXUWK� LQMHFWLRQ�ZLWK� WKH� VDPH� V\ULQJH� DQG� QHHGOH
ZKHQ�D�KHDOWK�HGXFDWRU�ZKR�KDSSHQV� WR�EH�SDVVLQJ�E\� WHOOV�KLP�WR�VWRS
WKH�VHVVLRQ�






�� ,V�WKH�KHDOWK�HGXFDWRU�ULJKW�WR�VWRS�WKH�VHVVLRQ"

�� :KDW�UHDVRQV�GRHV�VKH�KDYH��IRU�VWRSSLQJ�LW"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

0RGXOH���
$IWHU�D�VHVVLRQ

�� :KHQ�LV�WKH�EHVW�WLPH�WR�FOHDQ�DQG�VWHULOL]H�UHXVDEOH�V\ULQJHV�DQG�QHHGOHV"

�� :RXOG�\RX�NHHS�RU�WKURZ�RXW�WKH�YDFFLQH�LQ�HDFK�RI�WKH�IROORZLQJ�FDVHV"

D� <RX� KDYH� EURXJKW� EDFN� RSHQHG� YLDOV� RI� 239� DQG� '37� ZLWK� VRPH
YDFFLQH�OHIW�LQ�WKHP�RQ�UHWXUQLQJ�IURP�DQ�RXWUHDFK�VHVVLRQ�

E� 2SHQHG�YLDOV�ZLWK�VRPH�WHWDQXV�WR[RLG�DQG�KHSDWLWLV�%�YDFFLQH�OHIW�LQ
WKHP�UHPDLQ�DV�\RX�ILQLVK�D�VHVVLRQ�LQ�\RXU�KHDOWK�FHQWUH�

F� <RX�UHFRQVWLWXWH�D�YLDO�RI�%&*�YDFFLQH�DW�������DQG�WKHUH� LV�VWLOO� VRPH
OHIW�DW�������RQ�WKH�VDPH�GD\��ZKHQ�\RX�DUH�UHDG\�WR�EHJLQ�WKH�DIWHUQRRQ
VHVVLRQ�

G� <RX�GURS�\RXU�ODVW�YLDO�RI�'37�YDFFLQH�RQ�WKH�IORRU�

L� 7KH�YLDO�KDV�EHHQ�RSHQHG�

LL� 7KH�YLDO�KDV�QRW�EHHQ�RSHQHG�

H� <RXU� UHIULJHUDWRU� LV� RXW� RI� RUGHU� DOO� ZHHNHQG�� :KDW� VKRXOG� \RX� GR
ZLWK
HDFK�RI�WKH�IROORZLQJ�YDFFLQHV�LW�FRQWDLQV�

¥ %&*�XQRSHQHG�

¥ 239�RSHQHG�

¥ 239�XQRSHQHG�

¥ '37�RSHQHG�

¥ '37�XQRSHQHG�

¥ PHDVOHV�UHFRQVWLWXWHG�

¥ \HOORZ�IHYHU�XQRSHQHG�

¥ KHSDWLWLV�%�RSHQHG�
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¥ KHSDWLWLV�%�XQRSHQHG"

I� $IWHU�UHWXUQLQJ�IURP�DQ�RXWUHDFK�VHVVLRQ�\RX�RSHQ�WKH�YDFFLQH�FDUULHU
WR�ILQG�WKH�LFH�LQ�DOO�WKH�LFH�SDFNV�KDV�PHOWHG���:KDW�VKRXOG�\RX�GR�ZLWK�

�L� �WKH�RSHQHG�YLDOV�LQVLGH�

�LL� �WKH�XQRSHQHG�YLDOV�LQVLGH"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

0RGXOH����
&RPPXQLFDWLQJ�ZLWK�SDUHQWV
DQG�LQYROYLQJ�FRPPXQLWLHV

([HUFLVH��

:KDW�DUH�WKH�ILYH�HVVHQWLDO�PHVVDJHV�DERXW�LPPXQL]DWLRQ"



:+2�(3,�75$0������ ��

([HUFLVH��

&DVH�VWXG\

7KH�QHZ�RXWUHDFK�VLWH

0DULD��WKH�HQHUJHWLF�QHZ�GLUHFWRU�RI� WKH�0RGX�+HDOWK�&HQWUH��KDV�DJUHHG
ZLWK�WKH�GLVWULFW�VXSHUYLVRU�WR�UDLVH�LPPXQL]DWLRQ�FRYHUDJH�E\������LQ�KHU
ILUVW�VL[�PRQWKV�LQ�WKH�MRE��2QH�RI�WKH�WKLQJV�VKH�SODQV� WR�GR� LV� WR� LQFUHDVH
WKH�QXPEHU�RI�RXWUHDFK�VLWHV��6KH�PDNHV�D�ELJ�FDOHQGDU�WR�SXW�RQ� WKH�ZDOO
RI� WKH� KHDOWK� FHQWUH�� VKRZLQJ� WKH� GD\V� DQG� ORFDWLRQV� RI� WKH� RXWUHDFK
VHVVLRQV�

2QH�ZHHN�EHIRUH�WKH�ILUVW�RXWUHDFK�VHVVLRQ�LQ�7XGLQJ��0DULD�YLVLWV�WKH�SODFH
IRU�WKH�ILUVW�WLPH��6KH�VHHV�WKH�FRPPXQLW\�OHDGHUV�DQG�WHOOV�WKHP�DERXW�WKH
LPPXQL]DWLRQ� SURJUDPPH�� 6KH� VD\V� WKDW� D� WHDP�ZLOO� FRPH� WKH� IROORZLQJ
7XHVGD\� DW� �� �� ��� WR� JLYH� LPPXQL]DWLRQV� DQG� VKH� DVNV� WKH� FRPPXQLW\
OHDGHUV�WR�QRWLI\�SHRSOH�DQG�DUUDQJH�D�VLWH�

:KHQ� WKH� WHDP� DUULYHV� WKH� QH[W� 7XHVGD\� WKHUH� DUH� QR� WDEOHV�� FKDLUV� RU
ZDWHU��DQG�QR�FOLHQWV�

7KH�WHDP�PHPEHUV�DUH�GLVDSSRLQWHG�DQG�WKH�FRPPXQLW\� OHDGHUV� �ZRQGHU
ZKDW�KDV�JRQH�ZURQJ�






�� :KDW� GR� \RX� WKLQN� KDV� KDSSHQHG� DQG� KRZ� FRXOG� 0DULD� KDYH
SUHYHQWHG�LW"

�� :KDW�FDQ�WKH�WHDP�GR�ZKLOH�LQ�7XGLQJ"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

([HUFLVH��

&DVH�VWXG\

&URVVLQJ�WKH�URDG

$EX�%DNDU�KROGV� LPPXQL]DWLRQ�VHVVLRQV�RQFH� D�ZHHN� LQ� KLV� KHDOWK� FHQWUH�
+LV�VXSHUYLVRU��1DVK��YLVLWV�KLP�RQ�DQ�LPPXQL]DWLRQ�GD\�DQG�REVHUYHV�WKDW
WKHUH�DUH�QR�FOLHQWV�

§7KH�SHRSOH�KHUH�GRQ
W� OLNH� WR�KDYH� WKHLU�FKLOGUHQ� LPPXQL]HG¨��VD\V�$EX�
%DNDU��§7KH\�FRPH�RQO\�ZKHQ�VRPHRQH�LV�VLFN�¨

§,�ZRQGHU�ZK\�¨� VD\V�1DVK�� §/HWªV� WU\� WR� ILQG� RXW� E\� DVNLQJ� WKH� ZRPDQ
ZKR�LV�VWDQGLQJ�DFURVV�WKH�URDG�¨

0UV�%DQGD�LV�VXUSULVHG�ZKHQ�WKH�KHDOWK�ZRUNHUV�FURVV�RYHU�WR�VHH�KHU���6KH
WHOOV� WKHP�WKDW�KHU�ROGHU�FKLOGUHQ� KDYH� KDG�ZKRRSLQJ� FRXJK� DQG�PHDVOHV
EXW�KDYH�VXUYLYHG���1RQH�RI�KHU�FKLOGUHQ�KDYH�EHHQ�LPPXQL]HG�

$EX�%DNDU�DQG�1DVK�VLW�GRZQ�ZLWK�0UV�%DQGD�RQ�WKH�IURQW�SRUFK�DQG�VWDUW
WDONLQJ�DERXW�LPPXQL]DWLRQV�






�� :K\�GR�\RX�WKLQN�QR�RQH�FRPHV�WR�EH�LPPXQL]HG"

�� :KDW� FDQ� $EX�%DNDU� GR� WR� JHW� SHRSOH� WR� FRPH� WR� WKH� LPPXQL]DWLRQ
VHVVLRQV"
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([HUFLVH��

&DVH�VWXG\

.DVVLP
V�ZD\

.DVVLP�KDV�UHFHQWO\�EHHQ�DSSRLQWHG�GLVWULFW�VXSHUYLVRU��'XULQJ�KLV�ILUVW�IHZ
PRQWKV� LQ� WKH� MRE� KH� YLVLWV� HYHU\� KHDOWK� FHQWUH��2QH�� ORFDWHG� LQ� D� UHPRWH
DUHD��KDV�D�ODUJH�SRSXODWLRQ�EXW�IHZ�FOLHQWV��.DVVLP�ZDQWV�WR�NQRZ�ZK\�

)LUVW��KH�WDONV�ZLWK�FRPPXQLW\�OHDGHUV��7KH\�WHOO�KLP�WKDW�WKH�KHDOWK�FHQWUH
LV�WRR�IDU�DZD\�IRU�PRVW�SHRSOH�WR�ZDON�WR�DQG�WKDW�WKHUH�LV�QR�WUDQVSRUW�

7KHQ�KH�JRHV� WR� WKH�KHDOWK�FHQWUH�DQG�WDONV� �ZLWK�&ODXGLD�� WKH�FRPPXQLW\
QXUVH��+H�DVNV�KHU�DERXW�KHU�ZRUN�DQG�KHU� IDPLO\�DQG�KRZ�VKH� LV�JHWWLQJ
DORQJ��6KH�LV�JODG�WR�KDYH�WKH�RSSRUWXQLW\�WR�VLW�GRZQ�DQG�WDON�WR�VRPHRQH
DERXW�KHU�SUREOHPV�

:KLOH�.DVVLP�LV�DW�WKH�KHDOWK�FHQWUH�KH�DOVR�VLWV�ZLWK�FOLHQWV�DQG�DVNV� WKHP
DERXW� WKHLU�ZRUN�� IDPLOLHV�DQG�KHDOWK��DQG�ZKHWKHU� WKH\�KDYH� GLIILFXOW\� LQ
JHWWLQJ�WR�WKH�KHDOWK�FHQWUH�

&ODXGLD�LV�DPD]HG�DW�KRZ�UHOD[HG�DQG�IULHQGO\�WKH�FOLHQWV�DUH�ZLWK�.DVVLP�
DQG� VKH� WKLQNV� DERXW� KRZ� VKH� WUHDWV� WKHP�� 6KH� XVXDOO\� IHHOV� WRR� WLUHG� WR
ERWKHU�ZLWK�WKH�QLFHWLHV�DQG�MXVW�UXVKHV�WKH�FOLHQWV�WKURXJK�DQG�VHQGV�WKHP
DZD\�

6KH�GHFLGHV�WR�WU\�ZRUNLQJ�LQ�.DVVLP
V�ZD\��6KH�RIIHUV�FOLHQWV�D�FKDLU��DVNV
WKHP� KRZ� WKH\� DQG� WKHLU� FKLOGUHQ� DUH�� DQG� HQTXLUHV� ZKHWKHU� WKH� KHDOWK
FHQWUH�LV�PHHWLQJ�WKHLU�QHHGV�

7KH�QH[W�WLPH�.DVVLP�YLVLWV�KH�ILQGV�PDQ\�FOLHQWV�DW� WKH�KHDOWK�FHQWUH��7KH
DWPRVSKHUH� LV� ZDUP� DQG� IULHQGO\�� DQG� &ODXGLD� VSHQGV� DW� OHDVW� D� IHZ
PLQXWHV� WDONLQJ� ZLWK� HYHU\� FOLHQW�� 1R� RQH� KDV� DQ\� FRPSODLQWV� DERXW� WKH
FHQWUH�EHLQJ�WRR�IDU�DZD\�






'LVFXVVLRQ�SRLQW��LV�WKH�KHDOWK�FHQWUH�UHDOO\�WRR�IDU�DZD\�RU�LV�WKHUH�DQRWKHU
SUREOHP"



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��/HDUQLQJ�DFWLYLWLHV�PDQXDO

0RGXOH����
0RQLWRULQJ�LPPXQL]DWLRQ

FRYHUDJH

�� +RZ� GRHV� UHFRUG�NHHSLQJ� KHOS� WKH� KHDOWK� ZRUNHU�� WKH� VXSHUYLVRU� DQG� WKH
FRPPXQLW\"

�� :LOO�WKH�EDELHV�ERUQ�LQ�WKH�IROORZLQJ�FLUFXPVWDQFHV�EH�SURWHFWHG�DW�ELUWK"

 D� -DPLOD�KDG�KHU�ILUVW�WHWDQXV�WR[RLG�LQMHFWLRQ�LQ�6HSWHPEHU��+HU�EDE\�ZDV
ERUQ�LQ�1RYHPEHU�

 E� (WW\�ZDV� JLYHQ� 77�� LQ� 'HFHPEHU� ������ 77�� LQ� )HEUXDU\� ������ EXW� QR
WHWDQXV�WR[RLG�WKHUHDIWHU���+HU�ILUVW�EDE\�ZDV�ERUQ�LQ�)HEUXDU\������

 F� 2OJD�KDG�KHU� WKLUG�GRVH�RI� WHWDQXV� WR[RLG�RQH�PRQWK�DIWHU�KHU�VHFRQG�
EXW�QR�IXUWKHU�GRVHV���$�EDE\�ZDV�ERUQ�WR�KHU�VL[�\HDUV�ODWHU�

�� /RRN�DW�WKH�FKDUW�EHORZ�DQG�DQVZHU�WKH�IROORZLQJ�TXHVWLRQV�

D� :KDW�LV�WKH�PRQWKO\�WDUJHW�SRSXODWLRQ�IRU�9DOOD"

E� +RZ�PDQ\�FKLOGUHQ�VKRXOG�KDYH�KDG�'37��EHWZHHQ�-DQXDU\���DQG�-XO\
��"

F� +RZ�PDQ\�FKLOGUHQ�DFWXDOO\�GLG�KDYH�'37��EHWZHHQ�-DQXDU\���DQG�-XO\
��"

G� :KDW�SHUFHQWDJH�RI� WKH� WDUJHW�SRSXODWLRQ�IRU� WKH� ILUVW�VHYHQ�PRQWKV� RI
WKH�\HDU�KDG�UHFHLYHG�'37��E\�WKH�HQG�RI�WKDW�SHULRG"

H� $QVZHU�WKH�VDPH�TXHVWLRQV�IRU��37��DQG�'37��

I� $QVZHU�WKH�VDPH�TXHVWLRQV�IRU�WKH�SHULRG�-DQXDU\���WR�$SULO����
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)LJXUH����,PPXQL]DWLRQ�PRQLWRULQJ�FKDUW
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