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7KLV��DQG�RWKHU�*39�GRFXPHQWV�DUH�DYDLODEOH�RQ�WKH�,QWHUQHW
DW�WKH�*39�'RFXPHQW�&HQWUH�ZHE�VLWH�
KWWS���ZZZ�ZKR�FK�JSY�GRFXPHQWV�

&RSLHV�PD\�EH�UHTXHVWHG�IURP�

:RUOG�+HDOWK�2UJDQL]DWLRQ
*OREDO�3URJUDPPH�IRU�9DFFLQHV�DQG�,PPXQL]DWLRQ

&+������*HQHYD�����6ZLW]HUODQG

�)D[��������������������B�(�PDLO��JSY#ZKR�FK

��:RUOG�+HDOWK�2UJDQL]DWLRQ�����

7KLV� GRFXPHQW� LV� QRW� D� IRUPDO� SXEOLFDWLRQ� RI� WKH� :RUOG� +HDOWK� 2UJDQL]DWLRQ
�:+2��� DQG� DOO� ULJKWV� DUH� UHVHUYHG� E\� WKH� 2UJDQL]DWLRQ�� 7KH� GRFXPHQW� PD\�
KRZHYHU��EH�IUHHO\�UHYLHZHG��DEVWUDFWHG��UHSURGXFHG�DQG�WUDQVODWHG��LQ�SDUW�RU�LQ
ZKROH��EXW�QRW�IRU�VDOH�QRU�IRU�XVH�LQ�FRQMXQFWLRQ�ZLWK�FRPPHUFLDO�SXUSRVHV�

�7KH� YLHZV� H[SUHVVHG� LQ� GRFXPHQWV� E\� QDPHG� DXWKRUV� DUH� VROHO\� WKH
UHVSRQVLELOLW\�RI�WKRVH�DXWKRUV�
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,QWURGXFWLRQ

,PPXQL]DWLRQ�LQ�3UDFWLFH�LV�D�VHW�RI�PDWHULDOV�LQWHQGHG�WR�EH�XVHG�E\�DQG�IRU�KHDOWK
ZRUNHUV� ZKR� JLYH� LPPXQL]DWLRQV�� 7KH� PDWHULDOV� FDQ� EH� XVHG� IRU� UHIHUHQFH
SXUSRVHV�LQ�WKH�ILHOG�DQG�DV�D�WRRO� IRU� WUDLQLQJ�KHDOWK�ZRUNHUV�ZKR�DUH�HQWHULQJ
WKH�ZRUN�IRUFH�RU�ZKRVH�VNLOOV�QHHG�XSGDWLQJ�

7KH�,PPXQL]DWLRQ�LQ�3UDFWLFH�SDFNDJH�FRQVLVWV�RI�PRGXOHV��OHDUQLQJ�DFWLYLWLHV��DQG
D�WUDLQHUVª�JXLGH��7KH�PRGXOHV�GHVFULEH�ZKDW�KHDOWK�ZRUNHUV�QHHG�WR�NQRZ�DQG
ZKDW�WKH\�VKRXOG�EH�FDSDEOH�RI�LQ�RUGHU�WR�SURYLGH�LPPXQL]DWLRQ�VHUYLFHV�

)RXU�WHFKQLFDO�PRGXOHV�GHDO�ZLWK�

• (3,�WDUJHW�GLVHDVHV�

• (3,�YDFFLQHV�

• WKH�FROG�FKDLQ�

• HQVXULQJ�VDIH�LQMHFWLRQV�

 7KHUH�DUH�DOVR�QLQH�PRGXOHV�RI�LQVWUXFWLRQV�RQ�

• RUJDQL]LQJ�LPPXQL]DWLRQ�VHVVLRQV�

• UHJLVWHULQJ�DQG�DVVHVVLQJ�LPPXQL]DWLRQ�FOLHQWV�

• SUHSDULQJ�YDFFLQHV�IRU�XVH�

• JLYLQJ�LPPXQL]DWLRQV�

• FOHDQLQJ�XS�DIWHU�DQ�LPPXQL]DWLRQ�VHVVLRQ�

• FRPPXQLFDWLQJ�ZLWK�SDUHQWV�DQG�LQYROYLQJ�FRPPXQLWLHV�

• PRQLWRULQJ�LPPXQL]DWLRQ�FRYHUDJH�

• PRQLWRULQJ�FDVHV��GLVHDVH�VXUYHLOODQFH��



� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

 7KHVH�PDWHULDOV�FDQ�EH�XVHG��LQ�ZKROH�RU�LQ�SDUW��IRU�

• SUH�VHUYLFH�HGXFDWLRQ�LQ�DFDGHPLF�LQVWLWXWLRQV�

• EDVLF�WUDLQLQJ�IRU�QHZO\�DSSRLQWHG�KHDOWK�ZRUNHUV�

• UHIUHVKHU�WUDLQLQJ�

• VHOI�LQVWUXFWLRQ�

• RQ�WKH�MRE�UHIHUHQFH�

 7KH�7UDLQHUVª�JXLGH�SURYLGHV�LQIRUPDWLRQ�RQ�KRZ�WR�SODQ�D� WUDLQLQJ�SURJUDPPH
XVLQJ�,PPXQL]DWLRQ�LQ�3UDFWLFH��KRZ�WR�RUJDQL]H�DQG�FRQGXFW�VNLOO�SUDFWLFH��ZKDW
WR� ORRN� IRU�ZKHQ� UHYLHZLQJ� H[HUFLVHV� IURP� WKH� OHDUQLQJ� DFWLYLWLHV� PDQXDO�� DQG
ZKDW�VXSSOHPHQWDU\�PDWHULDOV�DUH�DYDLODEOH�
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 3ODQQLQJ�D�WUDLQLQJ
SURJUDPPH�XVLQJ

,PPXQL]DWLRQ�LQ�3UDFWLFH

 $�FRXUVH�SODQQHU�GHFLGHV�ZKR�LV� WR�EH� WUDLQHG��E\�ZKRP��ZKHQ�DQG�ZKHUH��+H
RU� VKH� VHOHFWV� WKH� UHTXLUHG� PDWHULDOV� DQG� HTXLSPHQW�� PDNHV� DUUDQJHPHQWV� IRU
VNLOO�SUDFWLFH��DQG�SODQV�KRZ�WR�HYDOXDWH�WKH�WUDLQLQJ�

 *HQHUDO�SODQQLQJ� JXLGHOLQHV� DUH� JLYHQ� LQ�:+2�SXEOLFDWLRQV� VXFK� DV�*XLGHOLQHV
IRU� SODQQLQJ� WUDLQLQJ� DFWLYLWLHV� IRU� LPPXQL]DWLRQ� DQG� GLVHDVH� FRQWURO� VHUYLFHV�
:+2�(3,�75$0������

 6SHFLDO� FRQVLGHUDWLRQV� IRU� SODQQLQJ� D� FRXUVH� XVLQJ� ,PPXQL]DWLRQ� LQ� 3UDFWLFH� DUH
GLVFXVVHG�EHORZ�

�� :KDW�GHFLVLRQV�PXVW�EH�PDGH�ILUVW"

%HIRUH�LGHQWLI\LQJ�SDUWLFLSDQWV��IDFLOLWDWRUV��IDFLOLWLHV�DQG�HTXLSPHQW�IRU�D�WUDLQLQJ
SURJUDPPH��VRPHRQH�PXVW�GHFLGH� RQ� WKH� REMHFWLYHV�� WKH� WRSLFV� WR� EH� LQFOXGHG�
WKH�OHDUQLQJ�DFWLYLWLHV��WKH�PDWHULDOV�IURP�,PPXQL]DWLRQ�LQ�3UDFWLFH�DQG�HOVHZKHUH
WR�EH�XVHG��DQG�WKH�PRVW�HIIHFWLYH�VHTXHQFH�RI�DFWLYLWLHV��$�PDVWHU� WUDLQHU� LV� WKH
SHUVRQ�EHVW�HTXLSSHG�WR�GR�WKLV�

�� :KR�LV�WR�EH�WUDLQHG"

7KH� ,PPXQL]DWLRQ� LQ�3UDFWLFH�PDWHULDOV�FDQ�EH�XVHG�WR�PHHW�D� YDULHW\� RI� WUDLQLQJ
QHHGV���7KH�SDUWLFLSDQWV�PD\�EH�

− KHDOWK�ZRUNHUV�ZKR�KDYH�UHFHQWO\�EHHQ�KLUHG��WUDQVIHUUHG��RU�SURPRWHG�

− KHDOWK�ZRUNHUV�ZKR�QHHG�WR�LPSOHPHQW�QHZ�SROLFLHV��H�J���WKH�RSHQHG�YLDO
SROLF\�

− KHDOWK�ZRUNHUV�ZKR�QHHG�WR�XVH�QHZ�HTXLSPHQW��H�J���YDFFLQH�YLDO�PRQLWRUV�

− KHDOWK�ZRUNHUV�ZKR�DUH�SHUIRUPLQJ�SRRUO\��DV�LQGLFDWHG��IRU�H[DPSOH��E\�WKH
RFFXUUHQFH�RI�DEVFHVVHV�LQ�FOLHQWV�DIWHU�LQMHFWLRQV�KDYH�EHHQ�JLYHQ��IDLOXUH�WR
VXEPLW�URXWLQH�UHSRUWV��RU�IDLOXUH�WR�UHDFK�FRYHUDJH�WDUJHWV�

− VWXGHQWV�



� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

�� +RZ�PDQ\�SDUWLFLSDQWV�VKRXOG�WKHUH�EH"

,PPXQL]DWLRQ�LQ�3UDFWLFH�FDQ�EH�XVHG�E\�LQGLYLGXDOV�RU�E\�JURXSV�RI�YDULRXV�VL]HV�
)RU� WUDLQLQJ� LQ� EDVLF� LPPXQL]DWLRQ� VNLOOV�� ZKLFK� UHTXLUHV� H[WHQVLYH� KDQGV�RQ
SUDFWLFH��WKHUH�VKRXOG�QRW�EH�PRUH�WKDQ����SDUWLFLSDQWV�

�� :KR�LV�UHVSRQVLEOH�IRU�ZKDW"

$�WUDLQLQJ�SURJUDPPH�QHHGV�D�FRXUVH�GLUHFWRU��D�PDVWHU�WUDLQHU��IDFLOLWDWRUV��DQG
DGPLQLVWUDWLYH� DQG� VXSSRUW� VWDII�� 7KH� IXQFWLRQV� RI� FRXUVH� GLUHFWRU� DQG� PDVWHU
WUDLQHU�PD\�EH�SHUIRUPHG�E\�WKH�VDPH�LQGLYLGXDO�LI�GHVLJQ�ZRUN�LV�PLQLPDO�

7KH�FRXUVH�GLUHFWRU�RUJDQL]HV�WKH�WUDLQLQJ�SURJUDPPH�DQG�FRRUGLQDWHV�DFWLYLWLHV�

7KH�PDVWHU� WUDLQHU� GHVLJQV� WKH� FXUULFXOXP�� ,I� ,PPXQL]DWLRQ� LQ� 3UDFWLFH� LV� EHLQJ
XVHG�IRU�WUDLQLQJ�LQ�EDVLF�LPPXQL]DWLRQ�VNLOOV�D�PDVWHU� WUDLQHU�ZLOO�EH�QHHGHG�WR
SODQ�WKH�SUDFWLFH�FRPSRQHQW�DQG�LQWHJUDWH�LW�ZLWK�WKH�RWKHU�PDWHULDOV�

)DFLOLWDWRUV�SURYLGH�LQIRUPDWLRQ��RUJDQL]H�OHDUQLQJ�WDVNV��VXSHUYLVH�VNLOO�SUDFWLFH�
HYDOXDWH�WKH�SURJUHVV�RI�SDUWLFLSDQWV�DQG�SURYLGH�IHHGEDFN�

$GPLQLVWUDWLYH� DQG� VXSSRUW� VWDII� SURYLGH� DGPLQLVWUDWLYH�� VHFUHWDULDO�� GULYLQJ
DQG�RWKHU�VHUYLFHV�IRU�WKH�WUDLQLQJ�SURJUDPPH�

�� +RZ�PDQ\�IDFLOLWDWRUV�DUH�QHHGHG�DQG�ZKDW�TXDOLILFDWLRQV�VKRXOG
WKH\�KDYH"

)RU�D�EDVLF� LPPXQL]DWLRQ�VNLOOV�FRXUVH� WKH�QXPEHU�RI�SDUWLFLSDQWV�SHU� IDFLOLWDWRU
VKRXOG� QRW� H[FHHG� VL[�� EHFDXVH� GHPRQVWUDWLRQ�� JXLGDQFH�� DQG� REVHUYDWLRQ� E\
IDFLOLWDWRUV� DUH� VR� FULWLFDO� GXULQJ� SUDFWLFH�� )HZHU� IDFLOLWDWRUV� DUH� XVXDOO\� QHHGHG
IRU�D�UHIUHVKHU�FRXUVH�

)DFLOLWDWRUV�VKRXOG�NQRZ�WKH�FRQWHQW�RI�,PPXQL]DWLRQ�LQ�3UDFWLFH�DQG�EH�VNLOOHG� LQ
WKH� DVSHFWV� RI� SURYLGLQJ� LPPXQL]DWLRQ� VHUYLFH� ZKLFK� WKH\� DUH� WHDFKLQJ�� 7KH\
VKRXOG� EH� YHUVHG� LQ� WHDFKLQJ� RWKHUV� KRZ� WR� SHUIRUP� SV\FKRPRWRU�
FRPPXQLFDWLRQ�DQG�RUJDQL]DWLRQDO�VNLOOV�

�� +RZ�ORQJ�VKRXOG�WUDLQLQJ�ODVW"

7KLV� GHSHQGV� RQ� WKH� SXUSRVH� RI� WKH� FRXUVH� DQG� WKH� H[SHULHQFH� RI� WKH
SDUWLFLSDQWV�� $� EDVLF� FRXUVH� RQ� LPPXQL]DWLRQ� VNLOOV� IRU� SHUVRQQHO� ZKR� DUH
DOUHDG\�ZRUNLQJ� WDNHV� DSSUR[LPDWHO\� WZR�ZHHNV�� 0RUH� WLPH� LV� QHHGHG� LI� WKH\
KDYH�QHYHU�JLYHQ�LQMHFWLRQV�

$�UHIUHVKHU�FRXUVH�WDNHV�OHVV�WLPH�
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�� :KDW�IDFLOLWLHV�DUH�QHHGHG"

$�ODUJH�URRP�ZLWK�WDEOHV�DQG�FKDLUV�LV�UHTXLUHG�LQ�ZKLFK�DOO�WKH�SDUWLFLSDQWV�FDQ
PHHW�� 6SDFH� LV� DOVR� QHHGHG� ZKHUH� VPDOOHU� JURXSV� RI� SDUWLFLSDQWV� FDQ� GR
H[HUFLVHV�� KROG� GLVFXVVLRQV� DQG� SUDFWLVH� VNLOOV�� WKH� ODUJH� URRP�PD\� EH� GLYLGHG�
WDEOHV� PD\� EH� VHSDUDWHG�� RU� VPDOOHU� URRPV� QHDUE\� PD\� EH� XVHG� IRU� WKHVH
SXUSRVHV�

,I� WKH� SURJUDPPH� LQFOXGHV� FOLQLFDO� SUDFWLFH� WKH� WUDLQLQJ� FHQWUH� VKRXOG� EH� QHDU
KHDOWK�IDFLOLWLHV�WR�ZKLFK�WKH�SDUWLFLSDQWV�KDYH�DFFHVV�

�� :KDW�PDWHULDOV�DQG�HTXLSPHQW�DUH�QHHGHG"

7UDLQLQJ�DLGV

7KH�URRP�LQ�ZKLFK�WKH�WUDLQLQJ�SURJUDPPH�LV�KHOG�VKRXOG�KDYH� IOLS�FKDUW�HDVHOV
�D�ZKLWHERDUG�RU�EODFNERDUG�PD\�DOVR�EH�XVHG��

,I�XVLQJ�RYHUKHDGV�DQG�RWKHU�YLVXDO�DLGV�\RX�ZLOO�QHHG�DQ�RSHUDWLRQDO�RYHUKHDG
SURMHFWRU��D�ILOP�SURMHFWRU�RU�D�VOLGH�SURMHFWRU��DQG�D�SURMHFWLRQ�VFUHHQ��<RX�ZLOO
DOVR�QHHG�D�UHOLDEOH�VRXUFH�RI�SRZHU�

&RQVXPDEOHV

)RU�PRVW�WUDLQLQJ�SURJUDPPHV��SDUWLFLSDQWV�DQG�IDFLOLWDWRUV�QHHG�

− QHZVSULQW�IRU�IOLS�FKDUWV�

− PDUNHU�SHQV�

− ZULWLQJ�SDGV�

− EDOOSRLQW�SHQV�

− SHQFLOV�

7UDLQLQJ�HTXLSPHQW

7KH� SUDFWLFH� HTXLSPHQW� \RX� QHHG� GHSHQGV� RQ� WKH� FRQWHQW� RI� WKH� WUDLQLQJ
SURJUDPPH��,W�PD\�LQFOXGH�

− FOHDQLQJ�DQG�VWHULOL]LQJ�HTXLSPHQW�

− LQMHFWLRQ�HTXLSPHQW�

− GLVSRVDO�HTXLSPHQW�

− YLDOV�RI�YDFFLQH�

− FROG�FKDLQ�HTXLSPHQW��H�J���UHIULJHUDWRUV��YDFFLQH�FDUULHUV�DQG�WKHUPRPHWHUV��

− LPPXQL]DWLRQ�FDUGV��SDWLHQW�UHJLVWHUV��WDOO\�VKHHWV�DQG�UHSRUWLQJ�IRUPV�

6HH�WKH�PRGXOHV�IRU�H[DFW�GHVFULSWLRQV�RI�ZKDW�LV�QHHGHG��,W�LV�FULWLFDO�WR�KDYH�DOO
WKH�QHFHVVDU\�HTXLSPHQW�EHIRUH�EHJLQQLQJ�D�VHVVLRQ�
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�� +RZ�FDQ�WUDLQLQJ�EH�HYDOXDWHG"

0HWKRGV� IRU� HYDOXDWLQJ� WKH� HIIHFWLYHQHVV� RI� D� FRXUVH� VKRXOG� EH� VHOHFWHG� EHIRUH
WKH� SURJUDPPH� DQG� HYDOXDWLRQ� IRUPV� DUH� SUHSDUHG�� 7KH� PRVW� FRPPRQO\� XVHG
PHWKRGV�LQFOXGH�

− UHDFWLRQ�HYDOXDWLRQ�¥�WR�GHWHUPLQH�WKH�SDUWLFLSDQWVª�VDWLVIDFWLRQ�ZLWK�WKH
FRXUVH�

− OHDUQLQJ�HYDOXDWLRQ�¥�WR�GHWHUPLQH�KRZ�PXFK�WKH�SDUWLFLSDQWV�KDYH�OHDUQW
GXULQJ�WKH�FRXUVH�

− SHUIRUPDQFH�HYDOXDWLRQ�RQ�WKH�MRE�ZKHQ�WKH�FRXUVH�KDV�EHHQ�FRPSOHWHG��WR
GHWHUPLQH�WKH�H[WHQW�WR�ZKLFK�WKH�SDUWLFLSDQWV�DUH�DEOH�WR�XVH�WKH�VNLOOV�DQG
NQRZOHGJH�LPSDUWHG�

7KH� LPSDFW� RI� WUDLQLQJ� RQ� WKH� DWWDLQPHQW� RI� SURJUDPPH� JRDOV� FDQ� DOVR� EH
HYDOXDWHG��)RU�WKLV�\RX�QHHG�EDVHOLQH�GDWD�DQG�\RX�PXVW�ZDLW� IRU�D�SHULRG�DIWHU
WUDLQLQJ�IRU�WKH�LPSDFW�WR�EH�IHOW�

)RU�PRUH� LQIRUPDWLRQ�VHH��7UDLQLQJ�HYDOXDWLRQ��D�JXLGH� WR� WKH�HYDOXDWLRQ�RI� WUDLQLQJ
FRXUVHV� RQ� LPPXQL]DWLRQ� DQG� RWKHU� GLVHDVH� FRQWURO� DFWLYLWLHV�
:+2�(3,�75$0�������
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6XJJHVWLRQV�IRU�VNLOO�SUDFWLFH

 ,Q�RUGHU�WR�SURYLGH�LPPXQL]DWLRQ�VHUYLFHV��KHDOWK�ZRUNHUV�PXVW� �KDYH�DGHTXDWH
NQRZOHGJH�RI� WKH� WDUJHW� GLVHDVHV�� YDFFLQHV�� WKH� FROG� FKDLQ� DQG� LQMHFWLRQ� VDIHW\�
DQG�PXVW�SRVVHVV�FHUWDLQ�SV\FKRPRWRU��FRPPXQLFDWLRQ�DQG�RUJDQL]DWLRQDO�VNLOOV�

 +HDOWK�ZRUNHUV�FDQ�DFTXLUH�RU�UHIUHVK� WKHLU�NQRZOHGJH�E\�UHDGLQJ�WKH�PRGXOHV
DQG�GRLQJ�WKH�H[HUFLVHV�LQ�WKH�OHDUQLQJ�DFWLYLWLHV�PDQXDO��HLWKHU�LQ�JURXS�VHWWLQJV
RU�LQGLYLGXDOO\�

 ,Q� RUGHU� WR� OHDUQ� WKH� VNLOOV�� KRZHYHU�� WKH\� QHHG� JXLGDQFH� IURP� H[SHULHQFHG
SHRSOH���0DVWHU�WUDLQHUV�DQG�IDFLOLWDWRUV�PXVW�RUJDQL]H�VNLOO�EXLOGLQJ�H[SHULHQFHV
GXULQJ� WUDLQLQJ�� GHPRQVWUDWH� FRUUHFW� SURFHGXUHV�� DQG� REVHUYH� DQG� SURYLGH
IHHGEDFN� WR� SDUWLFLSDQWV� DV� WKH\� SUDFWLVH� WKH� VNLOOV�� 6R� WKDW� WKH� SDUWLFLSDQWV� FDQ
PDVWHU� WKH� VNLOOV� ZLWKRXW� GRLQJ� KDUP� WKH\� PXVW� ILUVW� SUDFWLVH� LQ� VDIH� VHWWLQJV
ZKHUH� WKH\� FDQ�PDNH�PLVWDNHV��:KHQ� \RX� DQG� WKH\� DUH� FRQILGHQW� DERXW� WKHLU
VNLOOV�WKH�SDUWLFLSDQWV�PXVW�SUDFWLVH�LQ�D�UHDO�FOLQLFDO�VHWWLQJ��VWLOO��KRZHYHU��FORVHO\
VXSHUYLVHG�

 %HORZ� DUH� VXJJHVWLRQV� IRU� VNLOO� SUDFWLFH� DFWLYLWLHV� WKDW� FDQ� EH� LQFRUSRUDWHG� LQWR
,PPXQL]DWLRQ�LQ�3UDFWLFH�PRGXOHV�
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0RGXOH�����7KH�FROG�FKDLQ

3V\FKRPRWRU�VNLOO�SUDFWLFH

 $VN�SDUWLFLSDQWV�WR�ORDG�D�UHIULJHUDWRU��RI� WKH� W\SH� IRXQG� LQ� ORFDO�KHDOWK�FHQWUHV�
ZLWK�YDFFLQHV��GLOXHQW��ZDWHU�ERWWOHV�DQG�LFH�SDFNV�

 $VN� SDUWLFLSDQWV� WR� ORDG� D� YDFFLQH� FDUULHU�� RI� WKH� W\SH� IRXQG� LQ� ORFDO� KHDOWK
FHQWUHV��ZLWK�YDFFLQHV��GLOXHQW�DQG�LFH�SDFNV�

 $VN� HDFK� SDUWLFLSDQW� WR� SUDFWLVH� UHDGLQJ� WKH� W\SHV� RI� WKHUPRPHWHUV� DQG� RWKHU
PRQLWRUV� XVHG� LQ� WKHLU� KHDOWK� FHQWUHV�� 3ODFH� WKH� WKHUPRPHWHUV� LQ� YDULRXV
ORFDWLRQV�LQ�RUGHU�WKDW�GLIIHUHQW�WHPSHUDWXUHV�PD\�EH�UHDG�

 $VN�HDFK�SDUWLFLSDQW�WR�ILOO�LQ�D�WHPSHUDWXUH�FKDUW�XVLQJ�GDWD�WKDW�\RX�SURYLGH�

 )UHH]H� VRPH� '37�� 77� DQG� KHSDWLWLV� %� YDFFLQHV�� WKDZ� WKHP�� DQG� DVN� HDFK
SDUWLFLSDQW� WR�XVH� WKH�VKDNH� WHVW� WR� FRPSDUH� WKHVH� YDFFLQHV�ZLWK� RQHV� IURP� WKH
VDPH�PDQXIDFWXUHU�ZKLFK�KDYH�QHYHU�EHHQ�IUR]HQ�

0RGXOH�����(QVXULQJ�VDIH�LQMHFWLRQV

3V\FKRPRWRU�VNLOO�SUDFWLFH

 $VN� HDFK� SDUWLFLSDQW� WR� SUDFWLVH� IOXVKLQJ�� VRDNLQJ�� FOHDQLQJ� DQG� FKHFNLQJ
V\ULQJHV� DQG� QHHGOHV� EHIRUH� VWHULOL]DWLRQ�� XVLQJ� WKH� VDPH� HTXLSPHQW� DV� LV
DYDLODEOH� LQ� ORFDO�KHDOWK�FHQWUHV��7KHQ�DVN� WKH�SDUWLFLSDQWV� WR� ORDG� V\ULQJHV� DQG
QHHGOHV�LQWR�D�VWHULOL]HU�DQG�SUHSDUH�IRU�DQG�FDUU\�RXW�VWHULOL]DWLRQ�

 *LYH�GLVSRVDO�HTXLSPHQW�WR�WKH�SDUWLFLSDQWV�DQG�DVN�WKHP�WR�IROORZ�WKH�VWHSV� IRU
GLVSRVLQJ�RI�V\ULQJHV�DQG�QHHGOHV�
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0RGXOH�����2UJDQL]LQJ�LPPXQL]DWLRQ�VHVVLRQV

2UJDQL]DWLRQDO�VNLOO�SUDFWLFH

 3URYLGH� WKH� HTXLSPHQW� QHHGHG� IRU� DQ� LPPXQL]DWLRQ� VHVVLRQ� DQG� DVN� WKH
SDUWLFLSDQWV� WR� DUUDQJH� WKH� IXUQLWXUH� DQG� HTXLSPHQW� LQ� WKH� FODVVURRP� WR
UHSUHVHQW�D� IL[HG�RU�RXWUHDFK� LPPXQL]DWLRQ� VLWH�� 7KH\� VKRXOG� ODEHO� WKH� VWDWLRQV
DQG�VKRZ�KRZ�WR�JXLGH�WKH�IORZ�RI�FOLHQWV�

 $OWHUQDWLYHO\��DVN�WKH�SDUWLFLSDQWV�WR�GUDZ�PDSV�LQGLFDWLQJ�WKH�DUUDQJHPHQWV�IRU
LPPXQL]DWLRQ� VHVVLRQV� LQ� WKHLU� KHDOWK� FHQWUHV�� WR� LGHQWLI\� SUREOHPV� DVVRFLDWHG
ZLWK�WKH�DUUDQJHPHQWV��DQG�WR�VHHN�VROXWLRQV�

0RGXOH�����'XULQJ�D�VHVVLRQ��UHJLVWHULQJ�DQG�DVVHVVLQJ�FOLHQWV

5HFRUG�NHHSLQJ�VNLOO�SUDFWLFH

$VN� HDFK� SDUWLFLSDQW� WR� HQWHU� GDWD� WKDW� \RX� SURYLGH� RUDOO\� RQ� EODQN
LPPXQL]DWLRQ� FDUGV� DQG� SDWLHQW� UHJLVWHU� SDJHV� RI� WKH� NLQG� XVHG� LQ� \RXU
LPPXQL]DWLRQ�SURJUDPPH�

&OLHQW�DVVHVVPHQW�VNLOO�SUDFWLFH�¥�UROH�SOD\

 $VN�D�SDUWLFLSDQW�WR�SOD\�WKH�UROH�RI�D�KHDOWK�ZRUNHU�ZKR�LV�VFUHHQLQJ�D�FOLHQW�IRU
LPPXQL]DWLRQ��$VN�DQRWKHU�SDUWLFLSDQW�WR�SOD\�WKH�UROH�RI�D�FOLHQW�RU�WKH�SDUHQW�RI
D�FOLHQW�DQG�SURYLGH�KHU� RU� KLP�ZLWK� LQIRUPDWLRQ� DERXW� WKH� DJH�� LPPXQL]DWLRQ
VWDWXV�DQG�KHDOWK�RI�WKH�FOLHQW��7KH��KHDOWK�ZRUNHU��KDV�WR�GHFLGH�ZKDW�YDFFLQHV
DQG�GRVHV�WR�JLYH�WKH��FOLHQW��

 $VN�HDFK�SDUWLFLSDQW� WR�SOD\� WKH�UROH�RI�KHDOWK�ZRUNHU��DQG�JLYH�GLIIHUHQW�FOLHQW
SURILOHV� WR� GLIIHUHQW� �KHDOWK� ZRUNHUV�� LQ� RUGHU� WR� GHDO� ZLWK� DOO� WKH� DVSHFWV� RI
DVVHVVLQJ�FOLHQWV�GLVFXVVHG�LQ�WKH�PRGXOH�

&RPELQHG�FOLHQW�DVVHVVPHQW�DQG�UHFRUG�NHHSLQJ�VNLOO�SUDFWLFH

$VN��KHDOWK�ZRUNHUV��LQ�WKH�DERYH�UROH�SOD\�WR�FRPSOHWH� WKH� LPPXQL]DWLRQ�FDUG
DQG�WR�UHJLVWHU�WKH��FOLHQW��LQ�WKH�SDWLHQW�UHJLVWHU�LQ�DGGLWLRQ�WR�LQWHUYLHZLQJ�KHU
RU�KLP�

&OLQLFDO�SUDFWLFH

 :KHQ� WKH� DVVHVVPHQW� DQG� UHJLVWUDWLRQ� VNLOOV� KDYH� EHHQ� GHYHORSHG�� HDFK
SDUWLFLSDQW�VKRXOG�SUDFWLVH� WKHP�XQGHU�VXSHUYLVLRQ�ZLWK�UHDO�FOLHQWV� LQ� D� KHDOWK
FHQWUH�



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

0RGXOH�����'XULQJ�D�VHVVLRQ��SUHSDULQJ�YDFFLQHV

3V\FKRPRWRU�VNLOO�SUDFWLFH

 $VN�HDFK�SDUWLFLSDQW�WR�SUDFWLVH�HDFK�RI�WKH�IROORZLQJ�SURFHGXUHV��LQLWLDOO\�LQ�WKH
FODVVURRP� DQG� WKHQ� LQ� WKH� FOLQLF� XQGHU� FDUHIXO� VXSHUYLVLRQ�� ZDVKLQJ� KDQGV�
RSHQLQJ�D�VWHULOL]HU��DVVHPEOLQJ�D�VWHULOH�V\ULQJH�DQG�QHHGOH��FKHFNLQJ�YLDO�ODEHOV�
FKHFNLQJ� D� YDFFLQH� YLDO� PRQLWRU�� FOHDQLQJ� D� FOLHQWªV� VNLQ�� RSHQLQJ� D� YLDO� DQG
DPSRXOH�� GUDZLQJ� YDFFLQH� IURP� WKH� YLDO�� DQG� UHFRQVWLWXWLQJ� %&*�� PHDVOHV� DQG
\HOORZ�IHYHU�YDFFLQHV�

0RGXOH�����'XULQJ�D�VHVVLRQ��JLYLQJ�LPPXQL]DWLRQV

3V\FKRPRWRU�VNLOO�SUDFWLFH

 $VN� HDFK� SDUWLFLSDQW� WR� SUDFWLVH� SRVLWLRQLQJ� D� FOLHQW� DQG� DGPLQLVWHULQJ� HDFK
YDFFLQH��LQLWLDOO\�LQ�WKH�FODVVURRP�DQG�WKHQ�LQ�WKH�FOLQLF�XQGHU�VXSHUYLVLRQ��(DFK
SDUWLFLSDQW�VKRXOG�SUDFWLVH�JLYLQJ�HYHU\�YDFFLQH�XQWLO�KH�RU�VKH�KDV�PDVWHUHG�WKH
WHFKQLTXHV�

 $�GROO�PD\�EH�XVHG�LQ�WKH�FODVVURRP�LQ�RUGHU�WR�SUDFWLVH�SRVLWLRQLQJ��8VH�ERLOHG
SRWDWRHV�WR�SUDFWLFH�LQWUDGHUPDO�LQMHFWLRQV�DQG�RUDQJHV�IRU�RWKHU�LQMHFWLRQV�

 $IWHU� VXFFHVVIXOO\� SUDFWLVLQJ� RQ� SRWDWRHV� DQG� RUDQJHV� DQG� EHIRUH� SUDFWLVLQJ� RQ
FOLHQWV�� SDUWLFLSDQWV� LQ� VRPH� WUDLQLQJ� SURJUDPPHV� SUDFWLVH� JLYLQJ� LQMHFWLRQV� WR
HDFK�RWKHU�
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0RGXOH������&RPPXQLFDWLQJ�ZLWK�SDUHQWV�DQG�LQYROYLQJ�FRPPXQLWLHV

&RPPXQLFDWLRQ�VNLOO�SUDFWLFH�¥�UROH�SOD\V�EHWZHHQ�LQGLYLGXDO�FOLHQWV�DQG
KHDOWK�ZRUNHUV

 7KHVH�VKRXOG�IRFXV�RQ�WZR�WRSLFV��GHDOLQJ�ZLWK�WKH�QHHGV�RI�FOLHQWV� �VR� WKDW� WKH\
DUH� UHDG\� WR� KHDU� DERXW� LPPXQL]DWLRQ�� DQG� FRQYH\LQJ� WKH� ILYH� PHVVDJHV� RQ
LPPXQL]DWLRQ�� (DFK� SDUWLFLSDQW� VKRXOG� SOD\� WKH� UROH� RI� KHDOWK� ZRUNHU� LQ� D
QXPEHU� RI� VLWXDWLRQV�� EXLOGLQJ� LQ� FRPSOH[LW\� VR� WKDW� HYHQWXDOO\� WKH� �KHDOWK
ZRUNHU�� LV� WU\LQJ� WR� FRPPXQLFDWH� ZLWK� QHUYRXV� �SDUHQWV�� ZKLOH� JLYLQJ
LPPXQL]DWLRQV�DQG�FDUU\LQJ�RXW�RWKHU�WDVNV�LQ�D�EXV\��QRLV\�VHVVLRQ�

$IWHU� PDVWHULQJ� WKH� LQMHFWLRQ� WHFKQLTXHV� WKH� SDUWLFLSDQWV� VKRXOG� SUDFWLVH
FRPPXQLFDWLRQ�VNLOOV�ZLWK�UHDO�FOLHQWV�LQ�FOLQLFDO�SUDFWLFH�

 &RPPXQLFDWLRQ�VNLOO�SUDFWLFH�¥� UROH�SOD\V�EHWZHHQ�JURXSV�RI� SHRSOH� DQG
KHDOWK�ZRUNHUV

7KH�SDUWLFLSDQWV�VKRXOG�DOVR�SUDFWLVH� WHFKQLTXHV� IRU� SURYLGLQJ� KHDOWK� HGXFDWLRQ
WR�VPDOO�JURXSV��(DFK�SDUWLFLSDQW�VKRXOG�SUDFWLVH� OHDGLQJ�GLVFXVVLRQV�DV�D�KHDOWK
ZRUNHU�ZKLOH�RWKHUV�DFW�DV�PHPEHUV�RI�D�FRPPXQLW\��7KHQ�� LQ�FOLQLFDO� SUDFWLFH�
WKH� SDUWLFLSDQWV� VKRXOG� SUDFWLVH� WKHLU� FRPPXQLFDWLRQ� VNLOOV�ZLWK� JURXSV� RI� UHDO
FOLHQWV�

 &RPPXQLFDWLRQ�VNLOO�SUDFWLFH�¥�UROH�SOD\V�EHWZHHQ�FRPPXQLW\�OHDGHUV�DQG
KHDOWK�ZRUNHUV

,Q�DGGLWLRQ� WR�UROH�SOD\LQJ� LQWHUDFWLRQV�ZLWK�FOLHQWV�DQG� FRPPXQLW\� JURXSV�� WKH
SDUWLFLSDQWV�VKRXOG�SUDFWLVH� WHFKQLTXHV� IRU�ZRUNLQJ�ZLWK� FRPPXQLW\� OHDGHUV� LQ
RUGHU� WR�VROYH�SUREOHPV��VXFK�DV� WKRVH�FRQQHFWHG�ZLWK�FRPPXQLW\�PRELOL]DWLRQ
DQG�WKH�VFKHGXOLQJ�RI�LPPXQL]DWLRQ�VHVVLRQV�

&OLQLFDO�SUDFWLFH

 8QGHU� VXSHUYLVLRQ� LQ� D� KHDOWK� FHQWUH� WKH� SDUWLFLSDQWV� VKRXOG� SUDFWLVH� WKH� VNLOOV
DQG�DSSO\�WKH�NQRZOHGJH�WKH\�KDYH�JDLQHG�GXULQJ�WKH�FRXUVH�



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

0RGXOH������0RQLWRULQJ�LPPXQL]DWLRQ�FRYHUDJH

5HFRUG�NHHSLQJ�VNLOO�SUDFWLFH

 $VN� HDFK� SDUWLFLSDQW� WR� HQWHU� GDWD� SURYLGHG� E\� \RX� RQ� EODQN� WDOO\� VKHHWV�
LPPXQL]DWLRQ�PRQLWRULQJ�FKDUWV�DQG�PRQWKO\� LPPXQL]DWLRQ�UHSRUWV�RI� WKH�NLQG
XVHG�LQ�\RXU�LPPXQL]DWLRQ�SURJUDPPH�

$QDO\WLFDO�VNLOO�SUDFWLFH

 $VN�WKH�SDUWLFLSDQWV�WR�DQDO\VH�WKH�GDWD�RQ�IRUPV�WKDW� WKH\�RU�RWKHUV�KDYH� ILOOHG
LQ���0DNH�VXUH�WKH\�FDQ�H[SODLQ�ZKDW�HDFK�SLHFH�RI�GDWD�PHDQV�DQG�KRZ�WKH\�FDQ
XVH�WKH�GDWD�WR�PDNH�GHFLVLRQV�DERXW�WKHLU�VHUYLFHV�
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1RWHV�RQ�H[HUFLVHV�LQ�WKH
OHDUQLQJ�DFWLYLWLHV�PDQXDO

0RGXOH�����(3,�YDFFLQHV

([HUFLVH��

�� 239��PHDVOHV�DQG�\HOORZ�IHYHU�

�� 5HFRQVWLWXWHG� YDFFLQHV� ORVH� WKHLU� SRWHQF\� TXLFNO\�� 5HFRQVWLWXWHG� PHDVOHV
YDFFLQH� LV� TXLFNO\� GDPDJHG� E\� KHDW�� UHFRQVWLWXWHG� %&*� YDFFLQH� LV� TXLFNO\
GDPDJHG�E\�VXQOLJKW�

�� 6HH�0RGXOH����SDJH����

�� 6HH�0RGXOH����SDJH����

�� 6HH�0RGXOH����SDJH����

([HUFLVH��

�� &DVHV� FRXOG� KDYH� EHHQ� SUHYHQWHG� E\� LPPXQL]LQJ� DOO� WKH� HOLJLEOH� FKLOGUHQ
ZLWK�FROGV�RU�GLDUUKRHD�ZKR�KDG�JRQH�WR�KHDOWK�FHQWUHV�

7KH� IRXU� FKLOGUHQ� ZKR� ZHUH� LPPXQL]HG� PLJKW� KDYH� UHFHLYHG� LPSRWHQW
YDFFLQH�� 6LQFH� WKH\� DOO� DWWHQGHG� WKH� VDPH� KHDOWK� FHQWUH� WKHUH� FRXOG� EH� D
SUREOHP�ZLWK�WKH�FROG�FKDLQ�

�� 7KH�PHGLFDO�RIILFHU�VKRXOG�ILQG�RXW�ZKDW�SROLF\�RQ�FRQWUDLQGLFDWLRQV�LV�EHLQJ
IROORZHG� E\� WKH� KHDOWK� ZRUNHUV�� +H� VKRXOG� PDNH� VXUH� WKDW� WKH� SROLF\� LV
FRUUHFW�DQG�WKDW�WKH�KHDOWK�ZRUNHUV�DSSO\�LW�

7KRPDV� VKRXOG� DOVR� FKHFN� WKH� FROG� FKDLQ� SUDFWLFHV� DW� WKH� KHDOWK� FHQWUH
DWWHQGHG�E\�WKH�IRXU�LPPXQL]HG�FKLOGUHQ�

([HUFLVH��

�� 5DPHVK�PXVW�QRW�UHFRQVWLWXWH�WKH�YDFFLQH�IURP�WKH�ZLQGRZ�OHGJH�ZKLOH� WKH
GLOXHQW�LV�VWLOO�ZDUP��EHFDXVH�ZDUP�GLOXHQW�GDPDJHV�YDFFLQH�

�� 5DPHVK�PD\�SXW�WKH�GLOXHQW�EDFN�LQ� WKH�UHIULJHUDWRU�DQG�XVH� LW�ZKHQ� LW�KDV
EHFRPH�FROG�DJDLQ��+H�VKRXOG�H[SODLQ�WR�WKH�SDUHQWV�WKDW�WKH�GLOXHQW�FDQQRW
EH�XVHG�XQWLO� LW� LV�FROG�DQG�DVN� WKHP�HLWKHU� WR�ZDLW�RU� WR�FRPH�EDFN�IRU� WKH
QH[W�LPPXQL]DWLRQ�VHVVLRQ�



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

0RGXOH����FRQWLQXHG�

([HUFLVH��

�� 7KH� KHDOWK�ZRUNHUV� LQ� ,EXWRZQ� DUH� FRUUHFW�� ,W� LV� VDIH� WR� LPPXQL]H� ZRPHQ
ZLWK�WHWDQXV�WR[RLG�DW�DQ\�VWDJH�RI�SUHJQDQF\�

�� 1XUVH�&HOLD�VKRXOG� GLVFXVV� WKH�PDWWHU�ZLWK� KHU� VXSHUYLVRU� DQG� DVN� IRU� KLV
DGYLFH��+H�FRXOG�FRQWDFW�WKH�0LQLVWU\�RI�+HDOWK�WR�ILQG�RXW�ZKDW�WKH�QDWLRQDO
SROLF\�LV�
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0RGXOH�����7KH�FROG�FKDLQ

([HUFLVH��

�� %RWK� WKHUPRPHWHUV� VKRZ� D� WHPSHUDWXUH� RI� DSSUR[LPDWHO\� ��° &�� 7KLV� LV� D
VDIH�WHPSHUDWXUH�IRU�YDFFLQHV�EHFDXVH�LW�LV�EHWZHHQ��° &�DQG���° &�

�� 239��\HOORZ�IHYHU�DQG�PHDVOHV�YDFFLQHV�VKRXOG�EH�RQ� WKH� WRS�VKHOI�EHFDXVH
WKLV�LV�WKH�FRROHVW�SDUW�RI�WKH�UHIULJHUDWRU�

%&*�� '37�� KHSDWLWLV� %� YDFFLQH� DQG� 77� VKRXOG� EH� RQ� WKH� PLGGOH� VKHOYHV�
DZD\� IURP� WKH� IUHH]HU�� +HSDWLWLV� %� YDFFLQH�� '37� DQG� 77� DUH� HVSHFLDOO\
VHQVLWLYH�WR�FROG�

�� D� 7KH�OLQH�DW� WKH� WRS�RI� WKH�VDIH� WHPSHUDWXUH�UDQJH� LV�DW���° &��7KH� OLQH�DW
WKH� ERWWRP� LV� DW� �° &�� 9DFFLQHV� PXVW� EH� VWRUHG� EHWZHHQ� WKHVH
WHPSHUDWXUHV�

E� 7KH�WHPSHUDWXUHV�RQ�WKH�PRUQLQJ�RI�GD\���DQG�WKH�HYHQLQJ�RI�GD\���DUH
ZLWKLQ� WKH� VDIH� UDQJH�� 7KH� WHPSHUDWXUH� RQ� WKH�PRUQLQJ� RI� GD\� �� LV� WRR
ORZ��RQ�WKH�HYHQLQJ�RI�GD\����WKH�WHPSHUDWXUH�LV�WRR�KLJK�

�� 3XWWLQJ�LFH�SDFNV�RQ�WRS�RI�WKH�YDFFLQHV�LQ�D�YDFFLQH�FDUULHU�KHOSV� WR�SURWHFW
WKHP�IURP�WKH�KHDW�ZKHQ�\RX�RSHQ�WKH�OLG�

�� D� ,Q�RUGHU� WR�PDLQWDLQ� WKH� WHPSHUDWXUH�RI� WKH�YDFFLQHV� \RX� DUH� XVLQJ�� SXW
WKHP�RQ�WKH�IRDP�SDG�RQ�WRS�RI�WKH�YDFFLQH�FDUULHU�

E� ,Q�RUGHU� WR�NHHS�XQRSHQHG�YDFFLQHV�FROG�� OHDYH� WKHP� LQ� WKH� UHIULJHUDWRU
RU�WKH�YDFFLQH�FDUULHU�XQWLO�\RX�DUH�UHDG\�WR�XVH�WKHP�

([HUFLVH��

�� 2PDU�VKRXOG�QRW� LPPXQL]H�FKLOGUHQ�ZLWK�'37�WKDW�KDV�EHHQ�IUR]HQ�� ,W� KDV
ORVW� LWV�SRWHQF\�DQG�FDQQRW�PDNH� WKHP� LPPXQH��0HOWLQJ� IUR]HQ� YDFFLQH� LQ
KRW�ZDWHU�ZLOO�QRW�PDNH�LW�SRWHQW�DJDLQ�

�� 7KH�IUR]HQ�YLDOV�VKRXOG�EH�WKURZQ�DZD\��2PDU�VKRXOG�FKHFN�WKH�RWKHU�'37
YLDOV� LQ� WKH�UHIULJHUDWRU� WR�VHH�ZKHWKHU� DQ\� RI� WKHP� DUH� IUR]HQ��+H� VKRXOG
PDNH�VXUH� WKDW�QRQH�RI� WKHP�DUH�EHLQJ� VWRUHG� RQ� WKH� WRS� VKHOI��+H� VKRXOG
DOVR� FKHFN� WKH� WHPSHUDWXUH� RI� KLV� UHIULJHUDWRU�� ,W� LV� SUREDEO\� WRR� FROG�� LQ
ZKLFK�FDVH�KH�VKRXOG�DGMXVW�WKH�WKHUPRVWDW�

�� 2PDU� VKRXOG� ILQG� WKH� FKLOGUHQ� KH� KDV� LPPXQL]HG� ZLWK� IUR]HQ� '37� DQG
LPPXQL]H�WKHP�DJDLQ�



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

0RGXOH����FRQWLQXHG�

([HUFLVH��

�� /L]D�PXVW�FDQFHO�WKH�LPPXQL]DWLRQ�VHVVLRQ�DQG�GLVSRVH�RI�DOO�WKH�YDFFLQHV�LQ
WKH�YDFFLQH�FDUULHU��6KH�VKRXOG�H[SODLQ� WKH�VLWXDWLRQ� WR� WKH�SHRSOH�ZKR� DUH
ZDLWLQJ�DQG�DUUDQJH�IRU�D�UHWXUQ�YLVLW�DV�VRRQ�DV�SRVVLEOH��6KH�FRXOG�XVH� WKH
WLPH� WR� SURYLGH� RWKHU� KHDOWK� VHUYLFHV� WR� WKH� SHRSOH� RU� WR� WDON� ZLWK� WKHP
DERXW�GLVHDVH�SUHYHQWLRQ�DQG�JRRG�KHDOWK�KDELWV�

�� 1H[W�WLPH��/L]D�VKRXOG�SXW�WKH�PHOWHG�LFH�SDFNV�LQ�WKH�IUHH]HU�DV�VRRQ�DV�VKH
UHWXUQV�IURP�RXWUHDFK��6KH�VKRXOG�KDYH�GRQH�WKLV�RQ�WKH�7XHVGD\�QLJKW��7KH
LFH�SDFNV�KDYH�QRW�EHHQ�LQ�WKH�IUHH]HU� ORQJ�HQRXJK�WR� IUHH]H�FRPSOHWHO\�E\
WKH� WLPH�VKH� WDNHV� WKHP�RXW�RQ� WKH�7KXUVGD\�PRUQLQJ�� ,W� WDNHV����KRXUV� WR
IUHH]H�DQ�LFH�SDFN�

([HUFLVH��

�� 3DN�-DFRE�FDQFHOV� WKH� LPPXQL]DWLRQ�VHVVLRQ�EHFDXVH� WKH�YDFFLQHV�DUH�ZDUP
DQG�SUREDEO\�XVHOHVV�DQG�EHFDXVH�WKH�V\ULQJHV�DUH�FRQWDPLQDWHG�

�� 3DN�1DQD�VKRXOG�FOHDQ�DQG�VWHULOL]H�WKH�HTXLSPHQW�DQG�NHHS�LW�LQ�WKH�VWHDP
VWHULOL]HU�XQWLO� UHDG\�IRU�XVH�� ,I� WKH�YHKLFOH�EUHDNV�GRZQ�WKH�YDFFLQH�FDUULHU
VKRXOG� EH� WDNHQ� IURP� WKH� YHKLFOH� DQG� SXW� LQ� WKH� VKDGH�� ,WV� OLG� VKRXOG� EH
FORVHG�WLJKWO\�DQG�VKRXOG�QRW�EH� UHPRYHG�� 7KH� )DQWD� VKRXOG� QRW� EH� SXW� LQ
WKH�FDUULHU�
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0RGXOH�����(QVXULQJ�VDIH�LQMHFWLRQV

([HUFLVH��

�� ,I�\RX�XVH�XQVWHULOH�V\ULQJHV� DQG� QHHGOHV� \RX�PD\� FDXVH� DQ� DEVFHVV� DW� WKH
LQMHFWLRQ� VLWH��+HSDWLWLV� %� RU� +,9� PD\� DOVR� EH� SDVVHG� IURP� RQH� SHUVRQ� WR
DQRWKHU�LQ�WKLV�ZD\�

�� ,I�\RX�WRXFK�WKH�VKDIW�RU�EHYHO�RI�D�QHHGOH�\RX�PXVW�QRW�XVH� LW�EHFDXVH� LW� LV
FRQWDPLQDWHG�� 5HSODFH� LW� ZLWK� D� VWHULOH� QHHGOH� DQG� FOHDQ� DQG� VWHULOL]H� WKH
FRQWDPLQDWHG�RQH�EHIRUH�XVH�

�� ,I�\RX�GR�QRW�FOHDQ�V\ULQJHV�DQG�QHHGOHV�EHIRUH�\RX�VWHULOL]H� WKHP��SDUWLFOHV
WKDW� UHPDLQ� RQ� WKH� HTXLSPHQW� PD\� FRYHU� PLFURRUJDQLVPV�� 7KHVH
PLFURRUJDQLVPV� PD\� QRW� EH� UHDFKHG� E\� WKH� VWHDP� GXULQJ� VWHULOL]DWLRQ�� LQ
ZKLFK�HYHQW�WKH�HTXLSPHQW�ZLOO�QRW�EH�VWHULOL]HG�

�� ,I� \RX� JLYH� %&*� WRR� GHHSO\� EHFDXVH� WKH� QHHGOH� LV� EDUEHG� WKHUH� PD\� EH� D
VHYHUH�UHDFWLRQ�WR�WKH�YDFFLQH�

�� 3XW� WKH� IRUFHSV� RQ� WKH� UDFN� OLG� VR� WKDW� \RX� FDQ� SLFN� WKHP� XS� ZLWKRXW
WRXFKLQJ�DQ\WKLQJ�HOVH�

�� %HIRUH�XVLQJ�V\ULQJHV�DQG�QHHGOHV�WKDW�KDYH�MXVW�EHHQ�VWHULOL]HG��DOORZ�WKHP
WR�FRRO��,I�\RX�XVH�D�KRW�V\ULQJH�WKH�YDFFLQH�\RX�GUDZ�LQWR�LW�ZLOO�SUREDEO\�EH
GDPDJHG��+RW�HTXLSPHQW�FDQ�DOVR�FDXVH�SDLQ� WR� WKH�KHDOWK�ZRUNHU�DQG�WKH
FOLHQW�

�� 0LVVLQJ�IURP�WKH�OLVW�DUH�IRUFHSV��VWRYH��PDWFKHV�DQG�IXHO�

([HUFLVH��

�� 1XUVH�0DUWD�FDQQRW�XVH�WKH�V\ULQJHV�DQG�QHHGOHV�WKDW�IDOO�RQ� WKH�JURXQG�� ,I
VKH�KDV�QR�ZD\�RI�VWHULOL]LQJ� WKHP�VKH�KDV� WR�UHWXUQ� WR� WKH�KHDOWK�FHQWUH� LQ
RUGHU�WR�GR�WKLV��6KH�LV�DOVR�ULJKW�WR�GHVWUR\�WKH�YDFFLQHV��EHFDXVH�WKH\�KDYH
SUREDEO\�EHHQ�H[SRVHG�WR�KHDW�GXULQJ�KHU�ULGH�EDFN�WR�WKH�KHDOWK�FHQWUH��6KH
DOVR�FRUUHFWO\�VHQGV�D�PHVVDJH� WR� WKH�SHRSOH�VR� WKDW� WKH\� NQRZ� VKH� FDQQRW
FRPH�RQ�WKLV�GD\�

�� 1XUVH�0DUWD�FRXOG� VHQG� DQRWKHU�PHVVDJH� WR�PDNH� VXUH� WKDW� WKH� SHRSOH� LQ
0DVX�NQRZ�RI�KHU�DFFLGHQW��RU�VKH�FRXOG�YLVLW� WKH�YLOODJH�D� IHZ�GD\V�EHIRUH
KHU�QH[W�VHVVLRQ��$QRWKHU�SRVVLELOLW\�PLJKW�KDYH�EHHQ�IRU�KHU� WR� ULGH� RQ� WR
WKH�YLOODJH� LQ�RUGHU� WR� WHOO� SHRSOH�ZKDW� KDG� KDSSHQHG�� EHIRUH� UHWXUQLQJ� WR
WKH�KHDOWK�FHQWUH�



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

0RGXOH����FRQWLQXHG�

([HUFLVH��

 $UDED� KDV� IRUJRWWHQ� WR� SXW�ZDWHU� LQ� WKH� VWHULOL]HU�� ,I� WKHUH� LV� QR� ZDWHU�� RU� QRW
HQRXJK��WKH�VWHULOL]HU�DQG�WKH�WKLQJV�LQVLGH�LW�EHFRPH�WRR�KRW�

([HUFLVH��

 7KH�HTXLSPHQW�FDQQRW�EH�XVHG�EHFDXVH�LW�KDV�QRW�EHHQ�VWHULOL]HG��,W�PXVW�EH�H[SRVHG�WR
VWHDP�IRU����PLQXWHV�LQ�RUGHU�WR�EH�VWHULOL]HG��6LVWHU�0LWD�H[SODLQV�WR�1XUVH�/DP\D�WKDW�VKH
PXVW�ZDLW�XQWLO�VWHDP�FRPHV�RXW�RI�WKH�SUHVVXUH�YDOYH�EHIRUH�VHWWLQJ�WKH�WLPHU�
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0RGXOH�����2UJDQL]LQJ�LPPXQL]DWLRQ�VHVVLRQV

([HUFLVH��

�� 0XOWLSO\������[������IRU�DQQXDO�WDUJHW� �����FKLOGUHQ�

'LYLGH�����E\����IRU�PRQWKO\�WDUJHW� ����FKLOGUHQ�

0XOWLSO\����[���IRU�QXPEHU�RI�FRQWDFWV�PRQWK� �����FRQWDFWV�

<RX�QHHG�ILYH����GRVH�YLDOV�RI�HDFK�YDFFLQH�DQG�GLOXHQW�

�� 0XOWLSO\������[������IRU�DQQXDO�WDUJHW� ����FKLOGUHQ�

'LYLGH����E\����IRU�PRQWKO\�WDUJHW� ���FKLOGUHQ�

0XOWLSO\���[���IRU�QXPEHU�RI�FRQWDFWV�PRQWK� ����FRQWDFWV�

<RX� QHHG� RQO\� RQH� VHVVLRQ� SHU� PRQWK� DW� WKLV� RXWUHDFK� VLWH�� DOWKRXJK� \RX
PD\�KROG� WZR�D�PRQWK� LI� WKLV� LV�PRUH�FRQYHQLHQW� IRU�\RX� DQG� \RXU� FOLHQWV�
5HPHPEHU��\RX�DOVR�KDYH�WR�LPPXQL]H�ZRPHQ�RI�FKLOGEHDULQJ�DJH�

�� D� )RU����FKLOGUHQ�DQG����ZRPHQ�

����PO�V\ULQJHV ��
���PP�����JDXJH�QHHGOHV ��
����PO�V\ULQJHV ��
���PP�����JDXJH�QHHGOHV ��
����PO�V\ULQJHV �
���PP�����JDXJH�QHHGOHV �

E� )RU����FKLOGUHQ�DQG����ZRPHQ�

����PO�V\ULQJHV ��
���PP�����JDXJH�QHHGOHV ��
����PO�V\ULQJHV ��
���PP�����JDXJH�QHHGOHV ��
����PO�V\ULQJHV �
���PP�����JDXJH�QHHGOHV �

 1RWH� �� <RX� QHHG� WZR� VLQJOH�UDFN� VWHDP� VWHULOL]HUV� RU� RQH� GRXEOH�UDFN� VWHDP
VWHULOL]HU�WR�VWHULOL]H�DOO�WKLV�HTXLSPHQW�IRU�RQH�VHVVLRQ�

F� )RU����FKLOGUHQ�DQG����ZRPHQ��

����PO�V\ULQJHV ��
���PP�����JDXJH�QHHGOHV ��
����PO�V\ULQJHV ��
���PP�����JDXJH�QHHGOHV ��
����PO�V\ULQJHV �
���PP�����JDXJH�QHHGOHV �



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

0RGXOH����FRQWLQXHG�

G���)RU���FKLOGUHQ�DQG���ZRPHQ��

����PO�V\ULQJHV �
���PP�����JDXJH�QHHGOHV �
����PO�V\ULQJHV ��
���PP�����JDXJH�QHHGOHV ��
����PO�V\ULQJHV �
���PP�����JDXJH�QHHGOHV �

([HUFLVH��

 7KH�KHDOWK�ZRUNHUV�GRLQJ�WKH�FOHULFDO�ZRUN�KDYH�WKH�RQO\�WDEOHV��*LYH�RQH�WR�WKH
KHDOWK�ZRUNHUV�GRLQJ�LPPXQL]DWLRQV�

 3XW�D�FKDLU�DW�WKH�LPPXQL]DWLRQ�VWDWLRQ�VR�WKDW�D�SDUHQW�FDQ�VLW�GRZQ�DQG�KROG�D
FKLOG�LQ�WKH�ULJKW�SRVLWLRQ�IRU�LPPXQL]DWLRQ�

 3URYLGH�PRUH�OLJKW�IRU�WKH�LPPXQL]DWLRQ�VWDWLRQ��IRU�H[DPSOH�E\�PRYLQJ�WKH�VWDWLRQ�FORVHU
WR�WKH�GRRU��SXWWLQJ�D�ODPS�LQ�WKH�GDUN�SDUW�RI�WKH�URRP��RU�KDYLQJ�D�ZLQGRZ�FRQVWUXFWHG�

 )LQG� D� SODFH�ZKHUH� SDUHQWV� FDQ� VLW�ZKLOH�ZDLWLQJ�� RXWVLGH� WKH� URRP� LI� LW� LV� WRR
FURZGHG� LQVLGH�� ,I� DSSURSULDWH�� JLYH� SDUHQWV� D� VSHFLILF� WLPH� ZKHQ� WKH\� VKRXOG
DWWHQG�

 $VVLJQ� RQH� RI� WKH� KHDOWK� ZRUNHUV� GRLQJ� FOHULFDO� ZRUN� WR� DQRWKHU� WDVN�� 2QH
SHUVRQ�FDQ�KDQGOH�ERWK�UHJLVWUDWLRQ�DQG�FRPPXQLFDWLRQ�ZLWK�FOLHQWV�DV� WKH\�DUH
OHDYLQJ��VLQFH�WKH�WZR�IXQFWLRQV�DUH�SHUIRUPHG�LQ�WKH�VDPH�ORFDWLRQ�

([HUFLVH��

 +DVVDQ�VKRXOG�HVWLPDWH�KRZ�PDQ\�YLDOV�KH�QHHGV�EHIRUH�D�VHVVLRQ�DQG�SXW�WKHP
LQ� D� YDFFLQH� FDUULHU�ZLWK� LFH� SDFNV� XQWLO� WKHUH� LV� D� FKLOG� RU�ZRPDQ�ZKR� QHHGV
WKHP�

 +H�VKRXOG�QRW�RSHQ�RU�UHFRQVWLWXWH�DQ\�YDFFLQH�XQWLO�WKHUH�LV�D�FKLOG�RU�ZRPDQ�ZKR�QHHGV
LW�

 +H�VKRXOG�XVH�D�YDFFLQH�FDUULHU� IRDP�SDG�UDWKHU� WKDQ�D�FXS�RI� LFH� IRU�KROGLQJ�RSHQHG
YLDOV�

 +H�PD\�UHIULJHUDWH�RSHQHG�YLDOV�RI�239��'37��77�DQG�KHSDWLWLV�%�YDFFLQH�IRU�XVH
LQ�WKH�QH[W�VHVVLRQ�LI�KH�KDV�QRW�WDNHQ�WKHP�RXW�RI�WKH�KHDOWK�FHQWUH�

 +H�VKRXOG�FRQVLGHU�UHVFKHGXOLQJ�WKH�LPPXQL]DWLRQ�VHVVLRQV�VR�WKDW�WKH\�DUH�KHOG
RQFH�RU� WZLFH�D�PRQWK�� ,I� KH� GRHV� VR� KH�PXVW�PDNH� VXUH� WKDW� HYHU\RQH� NQRZV
DERXW� WKH�FKDQJH��2Q�RFFDVLRQV�KH�PD\�KDYH� WR� RSHQ� D� YLDO� IRU� RQO\� RQH� FKLOG
XQWLO�SHRSOH�EHFRPH�DFFXVWRPHG�WR�WKH�QHZ�VFKHGXOH�
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0RGXOH����FRQWLQXHG�

([HUFLVH��

�� ,GD� FRXOG� KDYH� WDNHQ� WKH� VWHDP� VWHULOL]HU� WR� WKH� RXWUHDFK� VLWH�� ERUURZHG� D
VWRYH�DQG�VWHULOL]HG�WKH�HTXLSPHQW� WKHUH��+DG�VKH�GRQH�WKLV�ZLWKRXW� WDNLQJ
IXHO�ZLWK�KHU��KRZHYHU��VKH�ZRXOG�KDYH�ULVNHG�QRW� ILQGLQJ�DQ\�NHURVHQH�DW
WKH�VLWH�

�� ,Q� IXWXUH� WKHUH�VKRXOG�EH�HQRXJK�NHURVHQH� LQ� WKH� KHDOWK� FHQWUH� WR� VWHULOL]H
HTXLSPHQW� IRU�DW� OHDVW� WZR�VHVVLRQV�� ,I� WKH�KHDOWK�FHQWUH� LV� LQ�D�UHPRWH�DUHD
WKHUH�VKRXOG�EH�D�ODUJHU�TXDQWLW\�RI�VSDUH�NHURVHQH�

7KH� GD\� EHIRUH� DQ� HDUO\� VWDUW�� ,GD� VKRXOG� FKHFN� DOO� VXSSOLHV�� LQFOXGLQJ
NHURVHQH�DQG�IXHO�IRU�KHU�YHKLFOH�LI�VKH�KDV�RQH�

,GD� FRXOG� VWHULOL]H� KHU� HTXLSPHQW� WKH� GD\� EHIRUH� DQ� HDUO\� VWDUW�� VR� WKDW�� LI
VKRUW�RI�NHURVHQH��VKH�ZRXOG�KDYH�PRUH�WLPH�WR�ILQG�VRPH�



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

0RGXOH�����'XULQJ�D�VHVVLRQ��UHJLVWHULQJ�DQG�DVVHVVLQJ�FOLHQWV

([HUFLVH��

�� $Q� LPPXQL]DWLRQ� FDUG� PD\� EH� WKH� RQO\� UHFRUG� D� FKLOG� RU� ZRPDQ� KDV� RI
SUHYLRXV� LPPXQL]DWLRQV��:KHQ�SHRSOH�PRYH� WR� D� QHZ� DUHD� WKH\� FDQ� WDNH
WKHLU�FDUGV�ZLWK� WKHP�� � 3DWLHQW� UHJLVWHUV�� RQ� WKH� RWKHU� KDQG�� UHPDLQ� LQ� WKH
KHDOWK�FHQWUH�

$Q� LPPXQL]DWLRQ� FDUG� DOVR� DOORZV� KHDOWK� ZRUNHUV� WR� FKHFN� TXLFNO\� RQ
LPPXQL]DWLRQ�VWDWXV��DQG�LV�PRUH�UHOLDEOH�WKDQ�D�SHUVRQ
V�PHPRU\�

�� 1HZERUQ��%&*�DQG�239��

���PRQWK�ROG�FKLOG�ZKR�KDV�KDG�%&*��239�����'37�����DQG�+%�����PHDVOHV
DQG��ZKHUH�DSSURSULDWH��\HOORZ�IHYHU�YDFFLQH�

��PRQWK�ROG�FKLOG�ZKR�KDV�KDG�%&*��239�����'37����DQG�+%�����QRQH�

��ZHHN�ROG�FKLOG�ZKR�KDV�KDG�%&*�DQG�239���239���'37��DQG�+%��

��ZHHN�ROG�FKLOG�ZKR�KDV�QHYHU�EHHQ�LPPXQL]HG��%&*�DQG�239��

���\HDU�ROG�ZRPDQ�ZKR�KDV�QHYHU�UHFHLYHG�D� WHWDQXV� WR[RLG� LPPXQL]DWLRQ�
77��

��ZHHN�ROG�FKLOG�ZKR�UHFHLYHG�%&*�DW�ELUWK�EXW�KDV�QR�VFDU��%&*�

:RPDQ�ZKR�UHFHLYHG�77����PRQWKV�SUHYLRXVO\��77��

�� <RX�FDQ�JLYH�WKH�IROORZLQJ�LPPXQL]DWLRQV�RQ�WKH�VDPH�GD\�WR�DQ����PRQWK�
ROG�ZKR�KDV�QHYHU�EHHQ� LPPXQL]HG��%&*��239���'37���+%���PHDVOHV�DQG
\HOORZ�IHYHU�

�� <HV�

([HUFLVH��

�� 7KH�FKLOGUHQ�GLG�QRW�UHFHLYH�PHDVOHV�YDFFLQH��HYHQ�WKRXJK�WKHLU� FDUGV� VDLG
WKH\�GLG��&DWR�VWDPSV�LPPXQL]DWLRQ�FDUGV�EHIRUH�1LQD�JLYHV�LPPXQL]DWLRQV�
:KHQ�SDUHQWV� OHDYH� WKH�KHDOWK�FHQWUH� WKHUH� LV�QR�ZD\�RI�FKHFNLQJ�ZKHWKHU
LPPXQL]DWLRQV�KDYH�EHHQ�JLYHQ�

�� &DWR� DQG� 1LQD� VKRXOG� UHDUUDQJH� WKHLU� V\VWHP� VR� WKDW� WKH� SHUVRQ� JLYLQJ
LPPXQL]DWLRQV�KDV�WKH�GDWH�VWDPS�DQG�XVHV� LW�RQO\�DIWHU�KH�RU�VKH�JLYHV�DQ
LPPXQL]DWLRQ�

([HUFLVH��

 7UHDW� WKH� FKLOG� IRU� WKH� FROG�� � 5HFRPPHQG� WR� WKH� JUDQGPRWKHU� WKDW� +LOGD� EH
LPPXQL]HG�ZLWK�239�� DQG�+%���'R� QRW� JLYH�'37�� EHFDXVH� WKH� RFFXUUHQFH� RI
VKRFN�WKUHH�GD\V�DIWHU�WKH�HDUOLHU�LPPXQL]DWLRQV�ZDV�SUREDEO\�D�UHDFWLRQ�WR�'37�
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0RGXOH�����'XULQJ�D�VHVVLRQ��SUHSDULQJ�YDFFLQHV

([HUFLVH��

�� 2Q�WKH�LQVLGH�RI�WKH�VWHULOL]HU�OLG��ZKLFK�LV�XSVLGH�GRZQ�RQ�WKH�WDEOH�

�� 2Q�WKH�VWHULOL]HU�UDFN�OLG�

�� 'R�127�XVH�WKH�YDFFLQH��GLVSRVH�RI�LW�

�� 1R�PRUH�WKDQ���KRXUV�

([HUFLVH��

�� 1XUVH� 6DQWLQDªV� PLVWDNH� LV� WR� LQMHFW� VRPHWKLQJ� LQWR� D� SHUVRQ� IURP� D� YLDO
ZLWKRXW�D�ODEHO�

�� 6KH�VKRXOG�QHYHU�JLYH�DQ\�PHGLFLQHV�RU�YDFFLQHV� IURP�D� YLDO� RU� ERWWOH� WKDW
KDV�QR� ODEHO�� �(YHQ�WKRXJK�1XUVH�6DQWLQD� IHHOV�FHUWDLQ� DERXW�ZKDW� WKH� YLDO
FRQWDLQV��VKH�VKRXOG�QRW�XVH�LW�LQ�WKH�DEVHQFH�RI�D�ODEHO�

 ,I�\RXU�UHIULJHUDWRU�LV�ZHW��NHHS�YDFFLQHV�LQ�D�SODVWLF�EDJ�XQWLO�LW�LV�UHSDLUHG��7KLV
ZLOO�XVXDOO\�SUHYHQW�WKH�ODEHOV�IURP�EHFRPLQJ�ZHW�DQG�IDOOLQJ�RII�



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

0RGXOH�����'XULQJ�D�VHVVLRQ��JLYLQJ�LPPXQL]DWLRQV

([HUFLVH��

�� $�FKLOG�PXVW�EH�KHOG�VHFXUHO\�DQG�LQ�WKH�ULJKW�SRVLWLRQ�E\�DQRWKHU�SHUVRQ�VR
WKDW� WKH� KHDOWK� ZRUNHU� FDQ� FRQFHQWUDWH� RQ� JLYLQJ� WKH� LPPXQL]DWLRQ
SURSHUO\��,I�D�FKLOG�LV�NLFNLQJ�DQG�WU\LQJ�WR�SXVK�WKH�KHDOWK�ZRUNHU�DZD\�WKH
QHHGOH�PD\�WRXFK�VRPHWKLQJ�DQG�EHFRPH�FRQWDPLQDWHG�RU�WKH�LQMHFWLRQ�PD\
EH� JLYHQ� LQ� WKH�ZURQJ� SODFH� RU� DW� WKH�ZURQJ�GHSWK�� 6RPHWLPHV�� LI� D� FKLOG
PRYHV�WRR�PXFK��WKH�QHHGOH�EUHDNV�RII�LQ�KHU�RU�KLV�DUP�RU�OHJ�

�� ,QWUDGHUPDO� LQMHFWLRQV� ZLWK� %&*� DUH� JLYHQ� LQWR� WKH� VNLQ�� QRW� XQGHU� LW�
+ROGLQJ�WKH� V\ULQJH� VR� WKDW� WKH� EHYHO� IDFHV� XSZDUGV�PDNHV� LW� HDVLHU� WR� GR
WKLV�

�� D� 2SHQHG�YLDOV�\RX�DUH�XVLQJ��SXW�WKHP�RQ�WKH�IRDP�SDG�WKDW�UHVWV�RQ�WRS�RI
WKH�YDFFLQH�FDUULHU�

E� 8QRSHQHG�YLDOV��ZKHWKHU�\RX�DUH�RQ�RXWUHDFK�RU�LQ�WKH�KHDOWK�FHQWUH��SXW
WKHP� LQVLGH� WKH� YDFFLQH� FDUULHU� DQG� OHDYH� WKHP� WKHUH� XQWLO� \RX� QHHG
WKHP�

��

 9DFFLQH  .LQG�RI�LQMHFWLRQ  ,PPXQL]DWLRQ�VLWH

 %&*  ,QWUDGHUPDO  8SSHU�OHIW�DUP

 239  2UDO  0RXWK

 '37  ,QWUDPXVFXODU  2XWHU�SDUW�RI�WKLJK

 +HSDWLWLV�%  ,QWUDPXVFXODU  2XWHU�SDUW�RI�WKLJK

 0HDVOHV  6XEFXWDQHRXV  8SSHU�OHIW�DUP

 <HOORZ�IHYHU  6XEFXWDQHRXV  8SSHU�ULJKW�DUP

 7HWDQXV�WR[RLG  ,QWUDPXVFXODU  8SSHU�DUP

�� ,QWUDGHUPDO��LQWR�WKH�VNLQ�

,QWUDPXVFXODU��LQ�D�PXVFOH�

6XEFXWDQHRXV��XQGHU�WKH�VNLQ�
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0RGXOH����FRQWLQXHG�

([HUFLVH��

�� $� UHG� DQG� WHQGHU� VZHOOLQJ� LV� DQ� DEVFHVV�� $EVFHVVHV� DW� LQMHFWLRQ� VLWHV� DUH
XVXDOO\� FDXVHG� E\� XQVWHULOH� QHHGOHV� RU� LQFRUUHFW� LQMHFWLRQ� WHFKQLTXHV�� 7KH
QHHGOHV�XVHG�WR�JLYH�'37�WKH�SUHYLRXV�ZHHN�PD\�KDYH�EHHQ�

− XVHG�IRU�PRUH�WKDQ�RQH�LQMHFWLRQ�

− LPSURSHUO\�VWHULOL]HG�

− WRXFKHG�E\�D�KHDOWK�ZRUNHU�

− SODFHG�RQ�D�WDEOH�WRS�RU�RWKHU�XQFOHDQ�VXUIDFH�

3DUHQWV�RI�RWKHU�FKLOGUHQ�PD\�KDYH�KHDUG�DERXW�WKH�DEVFHVVHV�WKDW�RFFXUUHG
IROORZLQJ� WKH� '37� LQMHFWLRQV� DQG� PD\� KDYH� EHHQ� DIUDLG� WR� EULQJ� WKHLU
FKLOGUHQ�IRU�LPPXQL]DWLRQV�

�� 7HPD� VKRXOG� WUHDW� WKH� DEVFHVVHV� ZLWK� ZDUP� FRPSUHVVHV� DQG� JLYH� DQ
DQWLELRWLF�� ,I� WKH� VZHOOLQJV� GR� QRW� JR� DZD\� LQ� D� IHZ� GD\V�� LQFLVLRQ� DQG
GUDLQDJH�PD\�EH�QHFHVVDU\�

+H� VKRXOG�PDNH� VXUH� WKDW� LQMHFWLRQ� HTXLSPHQW� LV� VWHULOH�� WKDW� HDFK� QHHGOH
DQG�V\ULQJH�LV�XVHG�IRU�RQO\�RQH�LQMHFWLRQ��DQG�WKDW�'37�LQMHFWLRQV�DUH�JLYHQ
DW�WKH�SURSHU�GHSWK�

([HUFLVH��

�� <HV��LW�LV�WKH�KHDOWK�HGXFDWRU
V�GXW\�WR�VWRS�WKH�VHVVLRQ�EHFDXVH�.XG]X�FRXOG
KDUP�WKH�FKLOGUHQ�DQG�ZRPHQ�KH� LV� LPPXQL]LQJ��6WRSSLQJ�WKH�VHVVLRQ�PD\
EH� HPEDUUDVVLQJ� IRU�.XG]X� DQG�PD\� UDLVH� FRQFHUQ� DPRQJ� WKH� FOLHQWV�� EXW
WKH�KHDOWK�ZRUNHU
V�ILUVW�UHVSRQVLELOLW\�LV�WR�SUHYHQW�KDUP��,PDJLQH�WKH�PXFK
JUHDWHU� HPEDUUDVVPHQW� DQG� FRQFHUQ� LI� SHRSOH� DFTXLUHG� DEVFHVVHV� RU
EORRGERUQH�GLVHDVHV�DIWHU�.XG]X
V�LPPXQL]DWLRQ�VHVVLRQ�

�� .XG]X�PDNHV�WKH�IROORZLQJ�PLVWDNHV�

− KH�DUULYHV�ODWH�

− KH�VPRNHV�ZKLOH�ZRUNLQJ�

− KH�SXWV�WKH�LPPXQL]DWLRQ�WDEOH�LQ�D�VXQQ\�SODFH�

− KH�WDNHV�WZR�YLDOV�RI�HDFK�YDFFLQH�RXW�RI�WKH�YDFFLQH�FDUULHU�

− KH�UHFRQVWLWXWHV�WZR�YLDOV�RI�%&*�DQG�PHDVOHV�YDFFLQHV�DW�WKH�VDPH�WLPH�

− KH�VKDNHV�WKH�YLDOV�WR�PL[�YDFFLQH�DQG�GLOXHQW�

− KH�SLFNV�WKLQJV�XS�ZLWK�KLV�ILQJHUV��KH�RXJKW�WR�KDYH�VSDUH�IRUFHSV��

− KH�WRXFKHV�WKH�DGDSWRU�RI�WKH�V\ULQJH�

− KH�SXWV�D�ORDGHG�V\ULQJH�RQ�DQ�XQVWHULOH�VXUIDFH�

− KH�XVHV�WKH�VDPH�V\ULQJH�DQG�QHHGOH�IRU�PRUH�WKDQ�RQH�LQMHFWLRQ�



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

0RGXOH�����$IWHU�D�VHVVLRQ

�� $V�VRRQ�DV�SRVVLEOH�DIWHU�D�VHVVLRQ�

�� D�� 7KURZ�RXW�

E�� 7KURZ�RXW�

F�� .HHS���,W�FDQ�EH�XVHG�XQWLO�������

G� L� 7KURZ�RXW�
LL� .HHS�LW�LI�LW�LV�QRW�GDPDJHG�LQ�DQ\�ZD\�

H�� 7KURZ�HYHU\WKLQJ�RXW�

I�� L� 7KURZ�HYHU\WKLQJ�RXW�
LL� 7KURZ�HYHU\WKLQJ�RXW�



:+2�(3,�75$0������ ��

0RGXOH������&RPPXQLFDWLQJ�ZLWK�SDUHQWV�DQG�LQYROYLQJ�FRPPXQLWLHV

([HUFLVH��

7KH�ILYH�HVVHQWLDO�PHVVDJHV�

�� 'DWH�DQG�WLPH�RI�QH[W�LPPXQL]DWLRQ�

�� 3ODFH�RI�QH[W�LPPXQL]DWLRQ�

�� 1XPEHU� RI� YLVLWV� WKH� FOLHQW� VWLOO� QHHGV� LQ� RUGHU� WR� EH� IXOO\� LPPXQL]HG� RU
SURWHFWHG�

�� :KDW�VLGH�HIIHFWV�PD\�RFFXU�

�� +RZ�VLGH�HIIHFWV�FDQ�EH�WUHDWHG�

([HUFLVH��

�� 0DULD� KDV� QRW� VSHQW� WKH� WLPH� QHHGHG� WR� ILQG� RXW� ZKHWKHU� SHRSOH� LQ� WKH
FRPPXQLW\�XQGHUVWDQG�DERXW�LPPXQL]DWLRQV��6KH�VKRXOG�KDYH�ZRUNHG�ZLWK
FRPPXQLW\�OHDGHUV�WR�SODQ�DQ�LQIRUPDWLRQ�FDPSDLJQ�

6KH�VKRXOG�PDNH�VXUH� WKDW� WKH�GDWH�VKH�SLFNV� LV�FRQYHQLHQW�� ,I� LW� LV� QRW� VKH
VKRXOG�QHJRWLDWH�DQRWKHU�RQH�

6KH�VKRXOG�EH�H[SOLFLW�DERXW� WKH�UHTXLUHPHQWV� IRU� DQ� LPPXQL]DWLRQ� VHVVLRQ
DQG�VKRXOG�GLVFXVV�ZKDW�DUUDQJHPHQWV�WKH�FRPPXQLW\�FDQ�PDNH�

�� 7KH�WHDP�FDQ�YLVLW�SHRSOH�LQ�WKH�FRPPXQLW\�DQG�WDON�ZLWK�WKHP�DERXW�KHDOWK
LVVXHV�DQG�LPPXQL]DWLRQV��DQG�VKRXOG�LPPXQL]H�DQ\RQH�ZKR�VR�GHVLUHV�

([HUFLVH��

�� 2QH� RI� WKH� UHDVRQV� PD\� EH� WKDW� SHRSOH� LQ� WKH� WRZQ� GR� QRW� NQRZ� DERXW
LPPXQL]DWLRQV�DQG�KRZ�WKH\�FDQ�SUHYHQW�VRPH�GLVHDVHV��$EX�%DNDU� VHHPV
WR�PLVV�RSSRUWXQLWLHV� WR� LPPXQL]H�ZKHQ�SHRSOH�FRPH�WR�KLP�IRU� WUHDWPHQW
RI�LOOQHVVHV���3HRSOH�LQ�WKH�FRPPXQLW\�GR�QRW�VHHP�WR�NQRZ�$EX�%DNDU�

�� $EX�%DNDU�VKRXOG�ILQG�RXW�ZKDW�SHRSOH� LQ� WKH� FRPPXQLW\� NQRZ� DQG�ZKDW
KHDOWK�VHUYLFHV�WKH\�QHHG��'XULQJ�HDFK�RXWUHDFK�YLVLW�KH�VKRXOG�VSHQG�SDUW
RI� WKH� WLPH�YLVLWLQJ�SHRSOH
V�KRPHV��ZRUN�SODFHV�DQG�RWKHU� ORFDWLRQV�ZKHUH
SHRSOH�DVVHPEOH��DQG�WDONLQJ�ZLWK�WKHP�DERXW�LPPXQL]DWLRQ��WKH�VHUYLFHV�KH
FDQ�SURYLGH�DQG�WKH�VFKHGXOH�DQG�ORFDWLRQ�RI�RXWUHDFK�YLVLWV�



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

0RGXOH�����FRQWLQXHG�

([HUFLVH��

 7KH�UHDO�UHDVRQ�ZK\�SHRSOH�ZHUH�QRW�JRLQJ�WR�WKH�KHDOWK�FHQWUH�ZDV�SUREDEO\�WKDW�LW�ZDV
QRW�PHHWLQJ�WKHLU�QHHGV��3HRSOH�IHOW� UXVKHG�DQG�ZHUH�QRW�JLYHQ�WLPH�WR� WDON� WR�&ODXGLD
DERXW� WKHLU� SUREOHPV�� �$V� D� UHVXOW� WKH\� OHIW� WKH� FHQWUH� IHHOLQJ� GLVVDWLVILHG� DQG� GLG� QRW
UHWXUQ�

 .DVVLP�GHPRQVWUDWHV�JRRG�EHKDYLRXU�QRW�RQO\�ZLWK�FOLHQWV�EXW�DOVR�ZLWK�&ODXGLD�
&ODXGLD� VHHV� WKH� HIIHFW� RI� FRXUWHV\� DQG� GHPRQVWUDWLRQV� RI� LQWHUHVW�� :KHQ� VKH
DGRSWV� .DVVLP
V� DSSURDFK� VKH� EHFRPHV� PRUH� LQWHUHVWHG� LQ� KHU� ZRUN� DQG� OHVV
WLUHG�
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0RGXOH������0RQLWRULQJ�LPPXQL]DWLRQ�FRYHUDJH

+HDOWK�ZRUNHU

 5HFRUGV�KHOS�ZLWK�

− NHHSLQJ�WUDFN�RI�ZKDW�WKH�KHDOWK�FHQWUH�KDV�GRQH�

− FDOFXODWLQJ�QHHGV�IRU�YDFFLQHV��LQMHFWLRQ�HTXLSPHQW�DQG�RWKHU�VXSSOLHV�

− PRQLWRULQJ�SURJUHVV�WRZDUG�WDUJHWV�

− LGHQWLI\LQJ�SUREOHPV�

6XSHUYLVRU

5HFRUGV�KHOS�ZLWK�

− NHHSLQJ�WUDFN�RI�ZKDW�WKH�KHDOWK�FHQWUHV�IRU�ZKLFK�KH�RU�VKH�LV�UHVSRQVLEOH
KDYH�GRQH�

− FDOFXODWLQJ�QHHGV�IRU�YDFFLQHV��LQMHFWLRQ�HTXLSPHQW��VXSSOLHV��WUDQVSRUW�DQG
VWDII�

− PRQLWRULQJ�SURJUHVV�WRZDUG�WDUJHWV�

− LGHQWLI\LQJ�SUREOHPV�

&RPPXQLW\

5HFRUGV� KHOS� WR� PRQLWRU� SURJUHVV� WRZDUG� WDUJHWV� DQG� FDQ� PRWLYDWH� SHRSOH� WR
ZRUN�KDUGHU�RU�WR�PDLQWDLQ�D�VXFFHVVIXO�HIIRUW�

�� D� 1R�

E� <HV�

F� 1R�

�� D� 0RQWKO\�WDUJHW�SRSXODWLRQ� �����

E� $SSUR[LPDWHO\������FKLOGUHQ�

F� ����FKLOGUHQ�

G� $SSUR[LPDWHO\�����

H� '37�� ������������DSSUR[LPDWHO\�����

'37�� ������������DSSUR[LPDWHO\�����

I� '37�� �����������DSSUR[LPDWHO\�����

'37�� �����������DSSUR[LPDWHO\�����

'37�� �����������DSSUR[LPDWHO\�����



�� ,PPXQL]DWLRQ�LQ�3UDFWLFH��7UDLQHUV¶�*XLGH

6XSSOHPHQWDU\�PDWHULDOV

*XLGHOLQHV� IRU� SODQQLQJ� WUDLQLQJ� DFWLYLWLHV� IRU� LPPXQL]DWLRQ� DQG� GLVHDVH� FRQWURO
VHUYLFHV��:+2�(3,�75$0�������

7UDLQLQJ�HYDOXDWLRQ��D�JXLGH�WR�WKH�HYDOXDWLRQ�RI�WUDLQLQJ�FRXUVHV�RQ�LPPXQL]DWLRQ�DQG
RWKHU�GLVHDVH�FRQWURO�DFWLYLWLHV��:+2�(3,�75$0�������
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