Module 4- A project development approach

Phase 4: Implementation
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During this phase, project plans that have been developed are
concretely interpreted and put intfo motion. The process aims at
achieving what has been planned. This phase is made easier when
a clear project plan has been prepared and can be followed.
Having a tfeam of people who can work fogether will also make
your work easier. Members of the community are willing to assist
if they are convinced of the benefits of the project to the
community. This phase demands the most in tferms of how well
you organize and manage the whole process. Effective
implementation will involve working tArough and with other people
and organizations and establishing effective relationships among
people. Effective /eadership will be an integral part of moving the
project forward.
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More information on how to implement the project and how to
motivate the community is provided in Moau/e 6.
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