































































































































































































KM OPERATIONAL PLAN

OSERs

Indicator(s)

Baseline

Target

Information products
generated at

global, regional and
country level and
disseminated in the
appropriate format
and language.

Number of
information products
disseminated in the
appropriate language
and format to target
users.

Quality Information
products are being
disseminated but
not always in the
appropriate format
and language.

More information
products will reach
their target audience
in the relevant
languages and format.

Regional Index medici
and list of journals
made available
through a platform
and network of
libraries plus other
KMS activities

Number of countries
mapped. Number
of Index Medici

and lists of journals
electronically
accessible in the
Region. Number

of KMS toolkits
developed and
training provided.

Some Index Medici
and lists of journals
have been developed
in a few countries.
Most countries need
support and guidance
in this area, in
particular in making
information available
electronically.

KMS toolkits to

be developed and
training provided.

Report on the status
of Index Medici and
lists of journals in

all countries of the
Region.

Toolkits developed
and training provided.

Development of
relevant health
databases,

Number of training
courses organized
to facilitate health

Development of HIS
to strengthen health
systems

including Millennium database findicators TBD —
Development Goals development and Intercountry Trammg
for health monitoring ¢ i Course on Evidence-
and reporting. networking. Based Decision
Making
Number of low- and
middle-income : '
. . Mechanisms
Better use of evidence | countries and areas
in decision-makin systematicall strengthened for
9 y y TBD finding, analysing and

for health systems
development.

improving
mechanisms for using
evidence in decision-
and policy-making.

utilizing best evidence
in decision-making
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Organization-wide Expected Results (OWERS)

61

I Knowledge management policies and strategies developed to enable learning in health systems

and in the organization

2 WHO’s information products and health information and communication technology seamlessly
integrated into the learning system
3 WHO'’s information products and tools to use electronic information applied effectively and
efficiently to address health issues in countries
4 Selected priority information products in relevant languages from headquarters and regional
offices appropriately generated, disseminated and archived

Indicator(s)

Baseline (1/1/06)

Target (31/12/07)

Strategic Direction 1: Improving access to the world>s health information

Relevant quality
information products
are published, marketed
and disseminated in all

Number of copies sold
and number reaching
target audiences.

2.5 million free and sales print
distribution per annum, sales
revenue of USD 5.9 million
per biennium, 200 publications
available via electronic
licensing.

3 million free and sales
print distribution per annum,
sales revenue of USD 7
million per biennium, 300
publications available via
electronic licensing.

appropriate languages,
reaching a widespread
targeted readership

Availability of effective
and up to date
publishing policies and
guidelines developed
by the WHO PPRG

Assorted procedures described
in WHO manual and Cluster
notes.

Organization-wide policy
agreed with guidelines

established for both print
and electronic publishing

WHO global and regional
flagship products are
published to the highest
standards of content and
format

Impact of WHO
information products
as measured by
citations, reviews and
impact scores

Impact factor of 2.870 for WHO
Bulletin in 2004. No consistent
measurement of impact of
other publications.

Bulletin impact factor
maintained. Market
research established to
provide feedback on impact
of other publications.

Access to WHO
information products as
well as other scientific and
health information provided
to those who need it via the
WHO library system and
other systems in electronic
and hardcopy media

No. of requests

for information

or downloads as
measured by the
composite knowledge
touch Indicator

400,000

480,000

Number of HINARI
registrations

1800 institutions registered in
105 countries

2200 institutions registered
in 110 countries

Establishment of
Global Health Library

Not existent

Established and operational

Access to WHO health
information provided to
users via global, regional
and country level WHO
web sites in multiple
languages

WHO corporate web
site utilization

10 page views per session,
1 million page views per day

12 page views per session,
1.2 million page views per
day

Amount of corporate
documents in Weblt
available in the

six official WHO
languages.

24K html documents and 35K
media files in Webit, corporate
content in 6 languages: Arabic:
579, Chinese: 705, English:
13960, French: 2796, Spanish:
2258, Russian: 606

28K htmi documents and
38K media files in Webit,
1000 total pages per new
language (Arabic, Russian,
Chinese)
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Indicator(s)

Baseline (1/1/06)

Target (31/12/07)

Strategic Direction 2: Translating knowledge into policy and action

Knowledge translation
frameworks and good

practices are identified
and disseminated

International
consensus reached
on framework for
knowledge translation

Not existent

Consensus reached

health developments,
milestones, trends and

produced

Systematic
assessment of KT 10 40
systems in countries
Number of Schools
of Public Health with 0 12
Regiona| Capacity explicit KM/KT in their
for translating public curricula
health knowledge into Number of Regions or
policy and practice is countries implementing
strengthened health evidence 2 4
networks for policy
makers
Strategic Direction 3: Sharing and reapplying experiential knowledge
Number of countries
and technical
programmes applying 0 7
a framework of KM
techniques
Number of active
Building capacity and Communities of
supporting a culture Practice identified and 4 12
to capture, share and supported
reapply knowledge in
WHO and the public Number of
health sector performance tools
that incorporate
KM strategies as a
N 0 4
measurement indicator
(such as performance
appraisals, strategy,
work plans, etc.)
WHO and Global .
Health Histories: GHH seminars held 3 9
document and analyse
significant public GHH publications 0 Final drafts completed

for at least 2 publications

History resource centre

effectively used via
application of KM tools
and techniques

Collaborating Centres

perspectives created Non existent Created
The knowledge held
gﬁﬂggigﬁ:ﬁ?mtmg Number of peer to

peer networks of 3 6
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Indicator(s)

Baseline (1/1/06)

63

Target (31/12/07)

Strategic Direction 4: Leveraging e-Health in countries

Evidence-based
eHealth frameworks,
guidelines and tools
are available and used
to effectively support
policy and practice in
health systems

Availability of
eHealth frameworks,
guidelines, tools and
reports

Limited availability of
eHealth frameworks and
tools

Frameworks, guidelines
and tools for national
eHealth policy published
by WHO; yearly GOe
report produced.

Use of frameworks,
guidelines, tools and
reports in countries

Limited use of
frameworks, guidelines
and tools and reports in
countries

Framework, guidelines
and tools for national
eHealth policy adopted
and adapted by 20
countries

eHealth services in
countries are effectively
governed

Availability of WHO
governance and policy
positions on ICT and
health

Early stage in
assessment of issues
and consultation on WHO

policy

WHO policy position
papers published on
priority areas, and used in
selected countries

Participation of WHO
and countries in
strategic global and
regional forums

Early stage in
assessment of issues
and consultation on WHO
policy

Identified positions
disseminated by WHO
and countries in six
forums

Adoption and
application of WHO
governance and policy
positions in countries

Low diffusion in countries
of available governance
and policy positions

Governance and policy
positions adopted in three
countries in each Region

ICT tools are effectively
used to build capacity
in the health sector in
countries

Extent to which
elLearning techniques
are used in health
sector education and
training programmes

Limited use of eLearning
techniques in countries

Significant increase in
proportion of education
and training programmes
that use eLearning
techniques

Existence of language-
specific eHealth
networks

Currently two networks of
this type exist — for Arabic
and for Spanish

Increase to three the
number of language-
specific networks by
operationalizing a
Portuguese-language
eHealth network.

Extent to which ICT is
used in health sector
institutions in countries

Limited use of ICT in
health sector institutions
in countries

Significant increase in
health sector institutions>
use of ICT in countries

Number of ICT PPPs
developed and actively
addressing priority
health issues

Some formal and informal
PPPs exist in ICT, with
no systematic monitoring,
evaluation; difficult to
transmit and learn from
existing experiences.

A system of monitoring
and evaluation of ICT
PPPs is established and
operational
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Indicator(s)

Baseline (1/1/06)

Target (31/12/07)

Strategic Direction 5: Establishing an enabling environment

KM training needs

Existence of KM
training programme

Non existent

Training program
based on customer
needs assessments
has been developed

and processes

are established to
enable the effective
implementation of
WHO’s KM strategy

assessed and and is in use
appropriate training
content and delivery | Number of
mechanisms formal WHO
developed training activities 0 20
incorporating KM
concepts and
techniques
Number of countries
fostering KM in the 3 10
health sector
Number of WHO
programmes 3 10
harnessing KM in
Necessary systems their work

Implementation
plan managed

by effectively
functioning Global
KM Leadership
Team

Team in formative
stages

Team has defined
roles, communications
& decision making
processes which
facilitate collaboration
and effectiveness

Existence of
effective Global KM
Communication
and Resource
Mobilization plans

Development phase

Growing KM
awareness and new
EB funding
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ANNEX 4. CommoN Core FuNncTioNs ACROSS ORGANIZATIONAL ENTITIES

Organization-wide Expected Results (OWERS)

I. Knowledge management policies and strategies developed to enable learning in health systems
and in the organization

2. WHO's information products and health information and communication technology seamlessly
integrated into the learning system

3. WHO’s information products and tools to use electronic information applied effectively and
efficiently to address health issues in countries

4. Selected priority information products in relevant languages from headquarters and regional
offices appropriately generated, disseminated and archived

Strategic Directions

Improving access to the world’s health information
Translating knowledge into policy and action
Sharing and reapplying experiential knowledge
Leveraging eHealth in countries

Fostering an enabling environment

i wnN -~

Baselines (Jan 1, Targets (Dec

Indicators 2006) 31, 2007)

Strategic Direction 1: Improving access to the world’s health information
Core function 1: Manage and continually improve the WHO publishing enterprise

Number of information
and other products

Timely, reliable, valid and made available during 8 120
up-to-date information biennium
AFRO products provided to
Member States, WHO's Percentage of
partners and staff documents and . .
o ) 70% 80%
publications meeting
quality standards.
Percentage of output
AFRO Multilingualism within the translated into official or 60% 70%
Region fostered vernacular languages ° ?
during biennium
Selected priority Availability of selected Number
information products, tﬁ':gg%'ﬁ?;i(:'f:;s :;;ﬂ:}s Number and quality of %rflcé)c:i::::ty
including the Regional nd other Iogcal 9 existing titles and series rodu ctsg
Director’s report, Technical a | : © spustain ed
Publications Series, anguages
EMRO Heglth Educgtlon thr_ough .
Religion Series Regional Increase in
Publications Series and L. number of
| the Eastern Mediterranean Number of recipients Current number of recipients
Health Journal, produced of the Regional Office recipients registered in registered on
and promoted ir; languages information products master mailing list (4500) tﬁ & master
of the region mailing list

Core function continues
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Region

HQ

OSERs

Relevant quality
information products
are published,
marketed and
disseminated in all
appropriate languages,
reaching a widespread
targeted readership

HQ

WHO global and
regional flagship
products are published
to the highest
standards of content
and format

SEARO

A market research and

evaluation mechanism

to assess needs/impact
of publications

SEARO

Development,
translation & printing
of information material,
journals and reports

WPRO

Information products
generated at global,
regional and country
level and disseminated
in the appropriate
format and language.

Strategic D

Indicators

Number of copies sold
and number reaching
target audiences.

Baselines
(Jan 1, 2006)

2.5 million free and
sales print distribution
per annum, sales
revenue of USD 5.9
million per biennium,
200 publications
available via
electronic licensing.

Targets
(Dec 31, 2007)

3 million free and
sales print distribution
per annum, sales
revenue of USD 7
million per biennium,
300 publications
available via electronic
licensing.

Availability of effective
and up to date
Publishing policies and
guidelines developed by
the WHO PPRG

Assorted procedures
described in WHO
manual and Cluster
notes.

Organization-wide
policy agreed with
guidelines established
for both print and
electronic publishing

Impact of WHO
information products as
measured by citations,

reviews and impact
scores.

Impact factor of 2.870
for WHO Bulletin in
2004. No consistent

measurement of
impact of other

Bulletin impact factor
maintained. Market
research established
to provide feedback
on impact of other

journals & documents

publications. publications.
Number of need/impact None One assessment
assessments
27 SEARO News/year
6 monthly Regional
Number of material, Ongoing Health Forum

assignment reports, 2
RD’s report and other
documents as relevant

Number of information
products disseminated
in the appropriate
language and format to
target users.

Quality Information
products are being
disseminated but
not always in the
appropriate format
and language.

More information
products will reach
their target audience in
the relevant languages
and format.

Core function 2: Manage and continually improve WHO libraries

AFRO

Available Health
information resources,
managed, processed
and shared

SEARO

Appropriate strategies
worked out and
implemented for

acquisition of materials

cost effectively as

Member States in SEA

Region and WHO
are facing constraints
in acquiring these
materials

irection 1: Improving access to the world’s health information

Number of records
added to Afrolib
database

1543 records
available in Afrolib

2500 records entered
and Afrolib always
available online

Number of visits to, and
downloads from, Afrolib
data base

Afrolib online access
available

Number of Member
States, WHO regional
and country offices
implementing the
strategy

None

2 Member States,
WHO Regional Office
and 5 WHO country
offices
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KM OPERATIONAL PLAN

Baselines

(Jan 1, 2006)

67 |

Targets
{Dec 31, 2007)

Strategic Direction 1: Improving access to the world’s health information

Core function 3: Improve access to health information in countries and regions via virtual health libraries,

electronic portals and databases

AFRO

African Health
Information available on
line and off line

Accessibility to AIM
(African Index Medicus)
resources on line

Database: analysis, but
not yet available on the
Internet

AIM reactivated and
available online

Number of National
focal points trained

National focal points
training: No activity

6 National focal
points trained

Number of resources
added to AIM data base

AFRO

International Health
Information sources
accessible and better
used in the Region

Number of subscription
to HINAR!

Availability of HINARI
in Member States but
no training organized in
francophone countries

6 Member States
Trained

Percentage of
downloads from HINARI
web site

AMRO

Mechanisms of effective
application of knowledge
are strengthened.

Documentation centres
in Representations
changed into
Knowledge Centres by
end 2006

10

Virtual Health Library
(VHL) implemented with
4 thematic areas and in
countries by the end of

the biennium

10

15

Information sets
available and
disseminated on
selected priority public
health topics by end
2007

EURO

An information portal/
knowledge repository in
place providing unified
access to relevant public
health data information
and knowledge from
internal and external
sources.

State-of-the-art
information is packaged,
purposed, promoted,
and delivered according
to the Organization’s
priorities and the
needs of its clienteles
(i.e., decision-makers,
health workers, donors,
academics, general
public, et alia).

18

Extent of use of the
portal and other
interfaces providing
access to internal and
external knowledge.

Part of EURO
intellectual property
already organized and
categorized in different
systems.

50% of staff use the
portal at least once a
month.

Proportion of staff
who contribute fo and
benefit from collective

knowledge pool.

No mechanism to
identify staff contribution
to and benefits from the

knowledge pool.

Mechanism in place
to measure staff
contribution to the
knowledge pool.

Core function continues
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EURO

Knowledge
management policies
and strategies adapted
to support EURO health
intelligence function.

Indicators

Access to scientific
and health information
provided to EURO

HQ

Access to WHO
information products as
well as other scientific
and health information
provided to those who
need it via the WHO
library system and other
systems in electronic

and hardcopy media

Baselines
(Jan 1, 2006)

Existent GIFT package
complemented by

Targets
(Dec 31, 2007)

New relevant

by the composite
knowledge touch
Indicator

staff to respond to EURO document databases and on-line
their needs for health and database supply journals based
information and system.
knowledge
Number of requests
for information or
downloads as measured 400,000 480,000

Establishment of Global

SEARO

Knowledge sharing to
successfully respond
to information needs
of health system
development activities

Not existent

Established and

SEARO

Properly identifying &
manage of knowledge
assets, the majority
of which at most of
the countries are still
scattered, not properly
identified and managed,
thereby seriously limiting
access to knowledge.

SEARO

Develop and sustain
effective information
delivery system through
training and networking

WPRO

Regional Index medici
and list of journals made
available through a
platform and network of
libraries plus other KMS
activities

health Library operational
Number of knowledge
bases being
disseminated, number Limited None
of end-user orientations
conducted
Number and categories
of knowledge assets Limited As relevant
identified and managed
Number of trainings for None 4 training for HelLls
networks network

Number of countries
mapped. Number of
Index Medici and lists of
journals electronically
accessible in the
Region. Number of KMS
toolkits developed and
training provided.

WPRO

Development of relevant
health databases,
including Millennium
Development Goals for
health monitoring and
reporting.

Some index Medici and
lists of journals have
been developed in a
few countries. Most

countries need support
and guidance in this
area, in particular in
making information

available electronically.
KMS toolkits to be
developed and training

Report on the status
of Index Medici and
lists of journals in
all countries of the
Region.
Toolkits developed
and training provided.

database /indicators
development and
networking.

provided.
Number of training
courses organized
to facilitate health 18D TBD
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Indicators

Baselines

(Jan 1, 2006)

69

Targets
(Dec 31, 2007)

Strategic Direction 1: Improving access to the world’s health information
Core function 4: Leverage the Internet to provide access to health information and communication

HQ

Access to WHO health
information provided to
millions of users via global,
regional and country level
WHO web sites in multiple
languages

EURO

EURO high corporate
priority information and
communication products
appropriately produced,
disseminated and archived.

SEARO

Effective support and
strengthened capacity
for web site development
to improve collaboration
and coordination through
cost-effectively sharing the
information.

WHO corporate web
site utilization. Amount
of corporate documents
in Weblt available in
the six official WHO

10 pageviews per
session, 1 million
pageviews per day,
24K html documents
and 35K media
files in Weblt,
corporate content in
6 languages: Arabic:
579, Chinese: 705,

12 pageviews per
session, 1.2 million
pageviews per day,

28K htmi documents
and 38K media

files in Weblt, 1000

total pages per new

corporate priority
information and
communication products
issued in more than

corporate priority
information and
communication
products translated

languages. English: 13960, language (AR, RU,
French: 2796, ZH)
Spanish: 2258,
Russian: 606
75% of EURO high
Number of high 60% of EURO high corporate priority

information and

communication
products translated

in more than one

Number of high
corporate priorities
optimized for web
distribution

optimized for web
(Highlights on
Health [in country],
European Health
Report).

one of EURO’s official in more than one of EURO’s official
languages, number of of EURO’s official languages with
products by language languages. emphasis on
Russian translations.
2 HCPs now

All HCPs to be
presented on
the web will be
optimized.

% of web subsites with
a flexible, responsive
content provider option
in place

7 of the 50 subsites
have a flexible
solution

Each technical
division will have
a working backup

solution

Number of programme

areas in the region and
SEAR Country Offices
supported for further

development and

updating of web sites

with corporate design

and structure using the
Web site Builder Tool

(WBT)

Five Country Offices
(IND, MAV, MMR,
SRL, THA) have
been supported to
develop their web
site using the WBT.
Three country offices
(BAN, BHU, INO)
have independently
developed websites

All programme areas
in the region and all
SEAR country offices
supported for further
development of web
sites with corporate
design and structure
using the Web site
Builder Tool (WBT)
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Indicators

Strategic Direction 2: Translating knowledge into policy and action
Core function 5: Provide needs-based evidence to improve policy and decision making

Baselines
(Jan 1, 2006)

Targets
(Dec 31, 2007)

Availability of
mechanisms and

Knowledge management tools to systematically

Existent mechanisms

System in place to
integrate both the
existent and the
new mechanisms
and tools that will

policies and strategies respond to the needs of and tools scattered be developed to
EURO : . throughout the .
adapted to support EURO policy makers in EURO o streamline the
. . . Office with limited )
health intelligence function. Member States for intearation Office response to
health information and g ’ the needs of policy
knowledge. makers for health
information and
knowledge.
Evidence in response Number of evidence 25 new reports
to questions related to reports produced produced, 15 existing
health care and public P prod : 40 reports and 45 reports updated.
EURO . . Number of evidence ; -
health tailored to the policy sources of evidence Sources of evidence
. sources mapped and
makers in the European updated on an
) updated on the web. .
Region. annual basis.
Number of Schools
of public health with 0 12
explicit KM/KT in their
Regional capacity for curriculum
HQ translating public health
knowledge into policy and Number of Reqi
practice is strengthened umber of egions or
countries implementing
health evidence 2 4
networks for policy
makers
Number of low- and
middle-income
Better use of evidence in countries and areas
WPRO

decision-making for health

systematicaily improving
systems development.

mechanisms for using
evidence in decision-
and policy-making.
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Indicators

Baselines

71

Targets

AMRO

Processes for the creation,
capturing, and codification
of knowledge improved.

HQ

Knowledge translation
frameworks and good
practices are identified and
disseminated

SEARO

A network to introduce
KM principle and practice,
conduct research, develop

new capabilities and
document best practices

SEARO

Document steps in bridging
know do gap and best
practices and knowledge
translation

knowledge

EMRO

Development and
maintenance of networks
and communities of
practice for knowledge
sharing for different
categories of health
care professionals and
practitioners

HQ

The knowledge held
by WHO Collaborating
Centres is more effectively
used via application of KM
tools and techniques.

SEARO

Identify and cultivate
existing communities and
assist in establishing new

ones. "

Strategic Direction 2: Translating knowledge into policy and action

Core function 6: Identify and disseminate processes and effective practices to translate knowledge into policy
and action

(Jan 1, 2006)

(Dec 31, 2007)

State-of-the-
art information
developed on priority
international public
health topics

Content classification
taxonomy defined and
in use by end 2006

Best Practice
definition and
dissemination system
available by end 2007

International
consensus reached
on framework for
knowledge translation

Not existent

Consensus reached

Systematic
assessment of KT
systems in countries

10

40

Number of network/
Number of best
practice document

None

One Network

Number of documents

None

As relevant

Strategic Direction 3: Sharing and reapplying experiential knowledge
Core function 7: Foster Communities of Practice and knowledge networks to capture, share, and reapply

Number of functional
networks, listservs,
discussion groups and
virtual communities

5 functional networks

10 functional networks

Number of peer to
peer networks of
Collaborating Centres

Number cultivated and
new ones established

None

4 communities
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indicators

Strategic Direction 3: Sharing and reapplying experiential knowledge
Core function 8: Enable collaboration and sharing via effective use of KM tools, techniques and electronic

platforms

AMRO

Processes for the creation,
capturing, and codification
of knowledge improved.

Baselines

(Jan 1, 2006)

Targets
(Dec 31, 2007)

AMRO

Target and support the
sharing of information and
knowledge products and
services according to the
Organization’s priorities and
the needs and preferences
of PAHO'’s various
clienteles

Lessons Learned
system established
to capture expert
knowledge by end 2006

Communities of practice
in a number of technical
areas functioning and
linked to the CCS and
MDGs by the end of
2006

20

Collaborative tools such
as virtual workspaces
and e-fora among
Member States fully
deployed by end 2007

Processes and the
technology for improved
interoperability
of information
repository defined and
implemented by end
2007

AMRO

Mechanisms of effective
application of knowledge
are strengthened.

Structured targeting of
PAHO information and
knowledge to thematic,
geographic and role-
based audiences in
Member States by the
end of 2007

Expertise Locator
system deployed by end
2006

EMRO

Needs assessment,
production, evaluation,
networking and sharing of
knowledge management
practices and services
applied at region office and
in selected countries

Travel and Mission
Reports system
deployed by end 2006

EMRO

Knowledge management
and sharing of information
improved at the Regional
Office, country offices and
countries

Number of countries
applying knowledge
management tools for
needs assessment and
for production of health
information

Limited tools,
resources and
methods in place

Tools , resources
and methods readily
available and in use

Level of satisfaction and
reaching out to all staff
and to countries

Results of survey
conducted in
2004/2005

Improved satisfaction
compared to
2004/20005 survey
results

Core function continues
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KM OPERATIONAL PLAN

Indicators

Number of countries and
technical programmes
applying a framework of

KM techniques

Baselines
(Jan 1, 2006)

73

Targets
(Dec 31, 2007)

Building capacity
and supporting a
culture to capture,
share and reapply
knowledge in WHO
and the Public
Health sector.

HQ

Ensure that
Regional and
country office staff
have reliable and
adequate access
to information
technology systems
and information
content

WPRO

WHO and Global
Health Histories.
Document and
analyse significant
public health
developments,

HQ

analysis of historical public health developments

milestones, trends
and perspectives.

Number of active
Communities of practice
identified and supported

12

Number of performance
tools that incorporate
KM strategies as a
measurement indicator
(such as performance
appraisals, strategy,
work plans, etc.)

Unified information
management and
technology architecture
is designed and
implemented within the
Region, and aligned
with the rest of the
Organization.

Information products is
available but not always in
the appropriate format and
media.

Unified information
systems in place.

Effective management
and coordination of
information technology
to provide maximum

accessibility to
information at all
locations using Intra,
extra and internet
services.

Pilot team and share point
sites within the Region.

One or two Share
point sites running as
portals for access to
regional information.

Information systems
in place, which

Collaborative
workspace and portal
sites developed and

Some pilot systems
currently in production

implemented across the

strengthens staff
use of knowledge

sharing.

Strategic Direction 3: Sharing and reapplying experiential knowledge

Core function 9: Identify and reapply learnings in institutional and social contexts via documentation and

Region.
GHH Seminars held 3 9
L Final drafts completed
GHH zlét:g;a;'ons 0 of at least 2
p publications
History Resource centre Non existent Created
created
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OSERs OWER indicators

Strategic Direction 4: Leveraging eHealth in countries
Core function 10: Develop and apply frameworks, guidelines and policies for eHealth

Baselines
(Jan 1, 2006)

Targets
{Dec 31, 2007)

NB: PAHO has
several activities in
eHealth, but under the

Frameworks,
guidelines and tools
for national eHealth
policy published by

WHO; yearly GOe
report produced.

Limited availability of
eHealth frameworks and
tools

Frameworks,
guidelines and tools
for national eHealth
policy published by

WHO; yearly GOe
report produced.

Limited use of frameworks,
guidelines and tools and
reports in countries

Framework,
guidelines and tools
for national eHealth

policy adopted
and adapted by 20
countries.

Early stage in assessment
of issues and consultation
on WHO policy

WHO policy position
papers published on
priority areas, and
used in selected
countries

Early stage in assessment
of issues and consultation
on WHO policy.

Identified, positions
disseminated by WHO
and countries in 6
forums.

AMRO equivalent of Strategic
Direction 1 (improved
access to health
information).
Availability of
. frameworks, guidelines,
Evidence-based tools and reports (e.g.
eHealth frameworks, annual GOe report)
guidelines and tools
HQ are available and used
to effectively support_
policy and practice in Use of frameworks,
health systems guidelines, tools and
reports in countries
Availability of WHO
governance and policy
positions on ICT and
health
. Participation of WHO
H gHeaIth sefvices and countries in
Q ffl n gou;'\trles are d strategic global and
eliectively governe regional forums
Adoption and application
of WHO governance
and policy positions in
countries
Strategic Direction 4: Leveraging eHealth in countries

Low diffusion in countries
of available governance
and policy positions

Governance and
policy positions
adopted in three
countries in each
Region

Core function 11: Apply ICT to improve health and health systems in Member States

EMRO

eHealth projects and
applications initiated
and supported
including e-learning,
terminology,
telemedicine and
technical health
databas

Functional eHealth
projects at the Regional
Office and in countries

SEARO

Existing applications and
projects

Sustain existing
projects New projects
initiated in 4 countries

Effective support for
health telematics
services as per health
system scenarios of
the countries

Number of member

countries supported

for health telematics
services

Pilot health telematics sites
have been established
3 countries. A needs
assessment study has
been conducted for tele-
education services in 2
countries

5 countries supported




Region

OSERs

HQ

ICT tools are effectively
used to build capacity
in the health sector in

countries.

AFRO

Awareness and
commitment of AFR and
countries on importance

of KM and ICTs for
improving performance

and achieving health
related MDGs fostered

Indicators

Strategic Direction 4: Leveraging eHealth in countries
Core function 12: Use ICT for capacity building of human resources in the health sector of Member States

KM OPERATIONAL PLAN

Baselines
Jan 1, 2006

75

Targets
Dec 31, 2007

Extent to which
eLearning techniques
are used in health
sector education and
training programmes

Limited use of
elearning techniques in
countries

Significant increase
in proportion of
education and

training programmes
which use elLearning
techniques

Existence of
language-specific
eHealth networks

Currently two networks
of this type exist - for
Spanish and for Arabic

Increase to three the
number of language-
specific networks by
operationalizing a
Portuguese-language
eHealth network.

Extent to which ICT
is used in health
sector institutions in
countries

Limited use of ICT in
health sector institutions
in countries

Significant increase
in health sector
institutions> use of
ICT in countries.

Number of ICT PPPs
developed and
actively addressing
priority health issues

Some formal and
informal PPPs exist in
ICT, with no systematic
monitoring, evaluation;
difficult to transmit and
learn from existing
experiences.

A system of
monitoring and
evaluation of ICT
PPPs is established
and operational.

Strategic Direction 5: Fostering an enabling environment

Core function 13: Undertake communication and resource mobilization to advocate for and market KM in
WHO and Member States

Relevant resolution in

AMRO

Mechanisms of effective
application of knowledge
are strengthened.

products available via
the Internet and other
traditional sources.

KM adopted in RC 56 Not available available
Number of divisions
and WCOs with None All divisions and
accurate info on KMI WCOs
(reports)
Number of countries
with accurate Countries with
. : None .
information on mapping reports
KMIi(mapping reports)
Marketing plan
for PAHO/WHO
knowledge products
completed and 0 1
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OWER

Indicators

Baselines

(Jan 1, 2006)

Targets
(Dec 31, 2007)

Core function 14: Develop and promote the use of policies, strategies, standards and guidelines to enable the

use of KM tools, techniques and approaches

Policy, strategies,
norms and standards
established within AFR
and in 25 selected
countries

AFRO

Mechanisms of effective
application of knowledge
are strengthened.

AMRO

Regional knowledge
management policies
and strategies
developed

EMRO

International standards
and norms adapted
to suit the needs of
Member States, for
successful sharing

of knowledge assets
within WHO and among
institutions in Member
States.

SEARO

Availability of KMI
norms and standards
in AFR

Partially available

Fully available

Number of countries
with KMI policies,
norms and standards

TBD but less than 5

15 countries

Content management
process defined and
implemented by the

end of 2006

Regional polices and
strategies developed
for knowledge
management by end
of 2006

No regional policy or
strategy. No model
national policy.

Policies and
strategies have
been developed and
disseminated

Number of standards
and guidelines
covering information
management, sharing
and dissemination

None

As relevant

Strategic Direction 5: Fostering an enabling environment
Core function 15: Develop and implement KM training in order to develop awareness of and expertise in KM

KM fraining needs
assessed and

HQ appropriate training
content and delivery

mechanisms developed

Existence of KM
training programme

Non existent

Training programme
based on customer
needs assessments
has been developed

and is in use
Number of formal
WHO trainings
which incorporate 0 20

KM concepts and
techniques
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. Baselines
Indicators

Targets
(Jan 1, 2006)

(Dec 31, 2007)
Strategic Direction 5: Fostering an enabling environment

Core function 16: Assist Member States and technical programmes in the development and implementation of
effective KM programmes and approaches

Number of KMI FPs
identified and active in

None All Divisions and
divisions, WCOs, WCOs
AFR capacity in KM and
AFRO ICT strengthened Number of functioning
communities of practice TBD but less At least 2 per Division
coordinated/moderated by than 5 P
AFR professionals
Number of MOHs with
active KMI FPs TBD (less than 5) 25
AFRO Country capacny in KM .
and ICT improved Number of functioning
communities of practice TBD average of 1 per WCO
with WHO support
PAHO-wide Knowledge

Management, IT, and
External Communication 3
strategies developed and

initiated by end 2006

Country-focused KM
observatory created and
maintained, conducting
market research on current
and desired states of public

0 1
Organizational policies, health knowledge and the
structures, culture, and rqle 9f the Secretariat in
staff skills improved for bridging the gap between
AMRO better collaboration, those two states.
sharing, learning, and
networking.
IT Governance Board
and KM Advisory Board 0 1
established by end 2006
Staff training on knowledge
management completed by 10% 70%
end 2007

Knowledge management
technical cooperation
services for and among
Member States defined by

March 2006

Core function continues
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Indicators

Number of seminars
and training events
for knowledge
workers: researchers,

Capacity developed
among Member States
to manage and utilize

KM OPERATIONAL PLAN

Baselines (Jan 1,
2006)

Trained knowledge
workers: librarians

Targets (Dec 31,
2007)

Minimum of 300

EMRO librarians, editors, 80, editors 50, trained knowledge
knowledge resources and ) . . N
. . ) terminologists, terminologists 20 and workers
information production and
. N web masters and webmasters 0
dissemination .
publishers of health
information
Number of Countries
fostering KM in the 3 10
Health sector o
Number of WHO
programmes 3 10
harnessing KM in
their work
Necessary systems and Team has
processes are established . defined roles,
HQ to enable the effective Implementation communications

plan managed by

effectively functioning
Global KM

Leadership Team

implementation of WHO’s
KM strategy.

Team in formative
stages

& decision
making processes
which facilitate
collaboration and

Plans

effectiveness
Existence of
effective Global KM Growing KM
Communication and Development phase awareness and new
resource mobilization EB funding




KM OPERATIONAL PLAN 79

ANNEX 5. AREAS FOR POTENTIAL COLLABORATION

NO

AREAS FOR COLLABORATION
ACROSS GEOGRAPHIES

KEY OBJECTIVES

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

Strategic Direction 1: Improving access to the world’s health information

Implement WHO Press concept globally. Establish brand name. Collaborate on several key publications.
Implement publication sales revenue sharing. Seek cost effective printing and distribution methods by lever-
aging regional capabilities.

Via PPRG, develop and implement standards and guidelines necessary to ensure the ongoing quality of
WHO publications

Organization of workshops for editors, authors and reviewers to improve the quality of medical and health
journals in selected Regions.

Inform policy makers at Country level of important developments in Public health and convey key WHO
policy and programmatic messages at Regional and global levels

Improve the availability of corporate, Regional and country muitilingual content. Improve the structure and
design of WHO web sites at global, Regional and country levels. Provide support to technical departments
and countries for content relating to their areas of work

Improve access to information and cost effectiveness of services. Establish Regional index medicus. Up-
grade skills and capabilities of Country office library and documentation centre staff.

Improve access to targeted health information via development of Virtual Health libraries. Develop globally
agreed vision and project plan. Develop working prototypes in several countries as learning opportunities.

Develop regional IT platforms for health systems development in local languages. Initial focus will be Por-
tuguese countries in AMRO, AFRO and EURO. Second potential application will be a Russian language
network.

Promote the understanding and use of HINARI in applicable countries, provide user training and support
services

Strategic Direction 2: Translating knowledge into policy and action

Expand EURO HEN concept to a number of Regions and Countries and begin the implementation of
EVIPnet in WPRO and AFRO.

Encourage broad scale adoption of innovations in translating policy into effective implementation by docu-
menting successful approaches and methods.

Strategic direction 3: Sharing and reapplying experiential knowledge

Identify, develop and provide training for a variety of KM tools, techniques and approaches to enable and
facilitate knowledge asset capture, sharing and reapplication, collaboration, expertise location and other
needs as identified by key constituencies

Develop an effective methodology for knowledge mapping and provide assistance to Countries and Techni-
cal Programs in utilizing the approach to understand existing knowledge ts, flows and gaps

Document key learnings by analyzing Global and Regional public health historical developments. Draft first
two Global Health History publications and establish a Global health history network and support centre.

Develop a common approach to Electronic Medical Records at clinic level and implement methods for shar-
ing knowledge across clinics to accelerate system learning.

Identify and cultivate existing communities and assist in establishing new communities at global, Regional
and country levels to accelerate learning, sharing and reapplication of knowledge

Leverage the knowledge held by Collaborating Centres via application of KM tools and techniques and by
supporting and promoting the organization of knowledge networks.

Strategic Direction 4: Leveraging e-Health in countries

Document, analyze and report annually the situation and trends in ICT in health focusing on policy, access,
quality, security, safety and best use in countries. Develop frameworks, guidelines and tools to support the
effective and ethical use of eHealth in national health systems

Identify and make available evidence based effective practices for applying ICT tools and techniques to
improve the quality, effectiveness and cost of health service delivery.

Provide education and training via eLearning for health care workers. Improve decision making and patient
safety via implementation of clinical decision support systems and telemedicine. Improve health centre ef-
ficiency with ICT based management tools.

Strategic Direction 5: Establishing an enabling environment

Provide direct fechnical assistance to countries to establish and implement KM plans to strengthen health
systems and improve health outcomes. Begin the development of globally standard Country KM profiles.

Develop effective means of communicating WHO’s global KM program objectives, strategies, expected
results and products to target audiences. Develop an effective resource Mobilization program to raise funds
to support key KM initiatives at Country, regional and global levels.

Increase awareness of KM applications in health via a variety of means including knowledge events (i.e.
seminars, fairs, exchange sessions), publicizing successful KM applications in the health sector, implementa-
tion of an effective KM website

Create appropriate KM policies, standards and guidelines to encourage and enable the use of tools tech-
niques and approaches throughout WHO and Member States.

Identify audiences to be trained, training needs, develop training materials and training delivery systems.
Integrate KM concepts into existing and new corporate training. Deliver training to target audiences.

Management by the global KM Leadership team of the Global KM Operational Plan including regular prog-
ress assessment and key measures reporting to ensure achievement of stated objectives, and expected
results.
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ANNEX 6. Score oF KM WoRrk IN WHO AT CouNTRY LEVEL

DiscussioN PAPER, DEPARTMENT OF KNOWLEDGE MANAGEMENT AND SHARING'

Introduction

The Global Knowledge Management team in WHO has recently completed the development of a
Knowledge Management Strategy which will guide the work of KM resources across WHO over
the next 5 to 10 years.

The mission of the Global WHO Knowledge Management (KM) team is to help bridge the know-
do gap (the gap between what is known and what is done in practice) in global health by fostering
an environment that encourages the creation, sharing, and effective application of knowledge to
improve health.

The KM strategy focuses on national policy makers, WHO programmes, and health professionals.
The objectives of the strategy lie in three main areas: strengthening country health systems,
establishing KM in public health, and enabling WHO to become a better learning Organization,
through the following strategic directions:

Strategic directions

I. Improving access to the world’s health information

Access to information and knowledge is inequitable, while information overload is widespread.
WHO is making available and promoting access to high-quality, relevant, targeted information
products and services.

2. Translating knowledge into policy and action

Health inequalities persist despite known, effective interventions and steadily increasing
investment in research. WHO is using, sharing and promoting adoption of KM methods
towards addressing priority health needs in countries.

3. Sharing and reapplying experiential knowledge

Knowledge management methods and tools offer new opportunities for WHO and countries,
particularly in sharing effective practice and reapplying knowledge. WHO is providing guidance,
building evidence and capacity, and acting as a change agent to adopt KM methods to ensure
that experience is reapplied and built upon in practice.

4. Leveraging e-Health in countries

Information and communication technologies offer great potential to improve health services
and systems.WHO is providing support to country health systems through advocating
evidence-based policies, monitoring e-Health trends, identifying good practice, facilitating
networks of expertise, promoting norms, standards, and the integration of ICT in education
and training.

5. Fostering an enabling environment

Creating an environment for the effective use of knowledge is vital to achievingWHO’s
mission.WHO is strengthening Organizational capacity, advocating adoption of KM in the field
of public health, and improving capacity for implementing KM at country level.

1 Originally drafted in July 2005, but modified since.
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Purpose and Use of this Document

The intent of this document is to provide guidance and advice to country-level KM resources
situated in WHO Country Offices, within the Ministry of Health, or perhaps acting as a member of
a multi-UN Organization team whose role is to improve the ways in which the country captures,
shares and applies knowledge to strengthen the health system and improve health outcomes.

From a WHO perspective, The WHO Country Office (WCO) has the primary responsibility

for the identification of country needs and is the normal channel of the support to countries.

The Regional Offices are the first-level technical reference for the WCO and should be the first
to receive any country request for support.The role of headquarters is to provide support to
Regional Offices. Headquarters should be kept informed of any strategic development occurring at
country and regional level. The establishment of the Global Leadership Team and the appropriate
use of ICTs could considerably reduce the time required for many of the processes of interaction
between countries, Regions and headquarters and should significantly accelerate information
sharing, consensus building, decision making and implementation.

In order to ensure good communication with countries, and to avoid duplication of efforts, waste
of resources and placing an unnecessary workload on WCOs and countries, it is important to
maintain a very efficient coordination within WHO’s KM entities throughout the world.This is also
crucial for fostering external partnerships, ensuring national ownership and sustainability.

Specific responsibilities and actions organized according to the five strategic directions are
suggested below.The document also suggests a potential process to be followed to assist the
country in assessing its needs, developing a plan to address those needs, identifying KM tools,
techniques and training which may be of value and in interacting with other organizations that have
knowledge to share which be of use.

Strategic direction 1: Access to Health Information

Library & Information Networks for Knowledge

¢ Development of a Global Health Library and its regional-based initiatives

¢ Assess the need for and work with WHO resources in HQ and RO to implement information
products such as the Blue Trunk Library and HINARI

¢  Facilitate networking among country libraries and facilitate the provision of training on
information research and usage

WEB Internet and Communications

Coordinate with HQ and RO a country web strategy, policy and implementation

Provide user-friendly access to public health information logically organized by health topic
Expand use of local languages on WHO web sites and establish processes to maintain content
Organize training and policy guidance for web content owners in the country office and MoH
Assist country to manage external communications utilizing the web

Develop content with a local focus that is relevant to both the local and global audience

* & & 6 O & o

Develop an intranet environment that encourages, facilitates, and rewards knowledge sharing
across the entire organization (CO and/or MoH)
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WHO Publications

¢ Conduct country publication needs, market research and impact assessments

¢ As required for local publishing, initiation and evaluation of tenders from designers, printers,
paper suppliers. Provide country level involvement in and content for BLT and WHR and WHP.

¢  Foster local language translations and adaptations or required WHO materials.

¢  Foster collaboration with communications specialists across WHO and the media to enhance
impact and visibility of WHO publications

Strategic Direction 2 : Knowledge Translation into Policy and Action

¢ In conjunction with RPC and Regional Office, foster health systems research
¢ Provide timely evidence-based advice on demand to policy and decision makers in the region

¢ ldentify, document and disseminate effective practices in the translation of evidence into policy
and the scaling up of public health programmes

¢  Foster social entrepreneurship and public-private partnerships in access to information and
health service delivery.

Strategic direction 3 : Foster Knowledge Sharing by Leveraging KM Tools and
Communities

¢ Implement an appropriate array of KM tools as provided via HQ and RO to foster
collaboration, sharing and reapplication of tacit and explicit knowledge

¢ Foster the development of communities of practice for knowledge sharing and continuous
improvement

¢ Utilize a knowledge mapping methodology to identify knowledge assets, flows and gaps
¢ Management/Coordination of WHO Collaborating Centres and related knowledge networks

¢ Support knowledge platforms for priority initiatives at clinic and district level in country
health systems ‘

Strategic Direction 4 : Leveraging e-Health

Promote the effective use of ICT to improve health systems and health service delivery
Facilitate the development and implementation of an e-health strategy for the country
Orchestrate the implementation of the global e-health observatory in country

Develop IT platforms for health systems development in local languages

* & & o o

Develop systems to support the development for human resources for health (e.g., distance
learning)

¢ Support public-private partnerships in IT R&D and equipment donation
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Strategic Direction 5 : Fostering an enabling Environment

Management and Leadership

¢

L 2

* & & o

Assist the Country to establish a KM plan to improve health and strengthen health systems
in the country, possibly based on needs identified via Knowledge Mapping and KM Self
Assessment tools

Identify support needed from RO and HQ and arrange for the support to be provided

Provide strategic and operational advice and guidance on KM issues to the VWR, MoH, and
others as appropriate

Advocate for and teach about KM — encourage its use broadly
Role model the KM behaviours to encourage their adoption in the CO and MoH
Partnership building with MoH and other external partner organizations

Continuous improvement, reassessment of strategic direction, and renewal of the KM
programme to optimize its performance and value-added

Individual and Organizational Development

Support KM competency building among WHO, MoH and other staff through advocacy,
information sharing and training, as appropriate

Identify KM capacity building needs both within and external to WHO,

Making use of staff competencies in ROs and HQ (e.g., eHealth, library, publishing, knowledge
communities, etc) develop and implement necessary training programmes

Encourage change in the organizational culture to better support and enable KM, for example
by working on reward and recognition systems and effective processes to manage change
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Potential Process to Assist the Country in KM Plan Development

KM tools,
techniques
and training

Visible outcomes at country or
programmatic level resulting
from implementation of KM plan

Connecting the country
with others who have
knowledge to share

de
possible so O

0O ange of global &

Regiona expected
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ANNEX 7. Sources AND Uses oF FuNDs*

SOURCES OF FUNDS (MILLIONS OF DOLLARS)

SOURCE - RB EB AS SA TOTAL
$ % $ % $ % $ % $ %
ENTITY

HQ 143 {470} 3.1 | 102 { 8.0 | 263 | 5.0 | 164 30.4 | 100.0

AFRO 7.2 0.0

AMRO 7.4 0.0

EMRO 7.0 0.0

EURO 7.0 0.0

SEARO 54 0.0

WPRO 4.6 0.0

TOTAL 69.0 | 100.0

USES OF FUNDS (MILLIONS OF DOLLARS)
STRATEGY 1 2 3 4 5 TOTAL
$ % $ % $ % $ % $ % $ %
ENTITY

HQ 171 | 562 |13 | 43 | 35| 115 (36| 119|149 |16.1| 304 | 100.0

AFRO 7.2 0.0

AMRO 74 0.0

EMRO 7.0 0.0

EURO 7.0 0.0

SEARO 5.4 0.0

WPRO 4.6 0.0

TOTAL 69.0

RB Regular Budget funds

EB Extrabudgetary funds

AS Administrative services funds

SA Funds from Sales Revenues

Strategy 1 Improving access to the world’s health information

Strategy 2 Translating knowledge into policy and action

Strategy 3 Sharing and reapplying experiential knowledge

Strategy 4 Leveraging eHealth in countries

Strategy 5 Fostering an enabling environment for KM

* NOTE: Regional data are estimates which will be finalized by the Regional Offices
during first quarter 2006.
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Strategic
Direction

Improving
access
to health

information

Translating
knowledge
into policy
and action

ANNEX 8: KEy KM INDICATORS

Proposed Indicator

Customer satisfaction scores on
key publications and services (e.g.,
WHR, Bulletin, Web, Library)

Responsible

Regional focal
points, Coord WHP

Baseline
January
2006

Measurement
Methodology

Target Dec
2007

WHO Corporate website utilization
(number of hits)

Coord WEB

Number of WHO country websites

Regional Focal

in existence points
Regional Focal
Number of HINARI registrations points, HINARI
manager
Number of Regional Index Medicus Regional focal
created points

Percentage of documents available
in multiple languages

Regional Focal
Points

Number of documentation centres

Regional Focal

converted to knowledge centres points
Number of language specific

knowledge networks created Coord eHealth
Virtual Health library metrics

— Number of libraries participating Rggiz;dall-yc')(éal
in GHL -
Number of countries with VHLs Points
Revenue from sales of WHO Coord WHP

publications

Number of evidence reports
produced

Regional Focal
points

Number of countries adopting and/

Regional Focal

or reapplying the HEN concept points
Number of case studies published

documenting effective scale-up of Coord, KCS
effective solutions

Number of schools of public health

with KM/KT in their curriculum Coord, KCS
Number of networks created to

better link researchers and policy Coord, KT
makers

International consensus reached GCoord, KT

on framework for KT




Strategic
Direction

Sharing and
reapplying
experiential
knowledge

Leveraging
eHealth in
countries

KM OPERATIONAL PLAN

Baseline  Target
. . Measurement
Proposed Indicator Responsible Methodolo January Dec
Y 2006 2007
Number of effectively functioning Coc_)rd, KCS,
- . Regional focal
Communities of Practice .
points
Number of SharePoint sites enabling Cogrd, KCS,
. Regional Focal
collaboration )
points
N Coord, KCS,
Number of WCCs participating in peer Regional focal
to peer networks .
points
Number of Knowledge networks in Cogrd, KCS,
o Regional Focal
WHO priority areas created ]
points
Number of countries and technical Coord, KCS,
programmes applying a framework of Regional focal
KM tools, techniques and approaches points

Successful development and
application in several countries of a
standard and effective knowledge
mapping methodology

Coord, eHealth

Expertise locator system developed

Regional Focal

and implemented points
Improved health-specific search tools Coord, WEB
adopted

Identification of lessons learned in Coord, WHP,
Global Public health via completion of Regional Focal
Historical analysis points

Number of countries participating in the
Global Observatory for eHealth

Coord, eHealth,
Regional Focal
points

Number of countries having well
defined e-health strategies

Coord, eHealth,
Regional Focal
points

Number of countries using e-learing
to build HR capacity

Coord, eHealth,
Regional Focal
points

Number of countries using ICT for
service delivery (e.g., tele-health,
decision support)

Coord, eHealth,
Regional Focal
points

Number of required standards defined
and adopted globally (e.g., EMR
standards)

Coord, eHealth,
Regional Focal
points

Number of PPPs created for donation
of hardware, software and bandwidth

Coord, eHealth,
Regional Focal
points
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Direction

Fostering
an enabling
environment
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Proposed Indicator

Number of KM speaker series events
organized

Responsible

Coord, KCS

Measurement
Methodology

Baseline
NET DETY
2006

Target
Dec
2007

Number of KM positions created in WHO
ROs and COs

Regional Focal
points

Number of countries that request and

Regional Focal

receive support in KM skill building points
Number of staff who have completed KM Cogrd, KCS,
. Regional focal
training classes .
points

Significant allocation of funds from Global
Training budget to KM

Director, KMS

Existence of effectively functioning
Global KM Leadership Team who
manage implementation of KM strategies
in consistent manner across the
organization

Director, KMS,
Regional Focal
Points

Formal assessment of WHO KM
programme and identification of
improvement opportunities completed by
Dec 2007

Director, KMS

Establishment of effective KM
communication vehicles including
website and newsletter to communicate
KM activities, methodologies, available
training and success stories

Director, KMS

Establishment of global WHO KM
resource mobilization plan

Director, KMS,
Regional focal
points

Amount of total funds mobilized in support
of global KM initiatives and country-level
activities

Director, KMS,
Regional focal
points

Number of WHO technical programmes
requesting assistance to integrate KM in
their strategies and work plans

Director, KMS,
Regional focal
points

Number of Member States that establish
KM plans and activities to strengthen
health systems and improve health
outcomes

Regional Focal
points

Percentage of WHO employees who
understand what KM is and how it can
be applied in their work to improve
effectiveness

Director, KMS
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ANNEX 9. WoRKING GLOSSARY oF KNOWLEDGE MANAGEMENT
Terms Usep N WHO

After action review: ‘A short team meeting to capture operational knowledge as you go... designed to aid team
and individual learning during the work process, and can be conducted after any identifiable event’. Involves answering
four questions:What was supposed to happen, what actually happened, why, and what can we learn from it? (Collison
C, Parcell G, Learning to fly, Chichester, Capstone, 2004).

Benchmarking: Identifying companies that are recognized leaders in leveraging their intellectual assets, determining
how well they score on relevant criteria, and then comparing the company’s performance against that of the leaders
(Onyango A, Sayed Q, Mathebula P. The human aspect of knowledge management: an empirical research report. http://www.
commerce.uct.ac.za/lnformationSystems/Research&Publications/Pubs2000/ER | 3.pdf).

The practice of comparing the performance of your organization, department or function against the performance of
‘the best’ ... The aim is to look at how well you are doing compared to others in the same field or industry, and to
learn from their best practices (NHS National Electronic Library for Health. Knowledge management glossary. http://

www.nelh.nhs.uk/knowledge management/glossary/glossary.asp).

Best practice: A process or methodology that has been proven to work well and produce good results, and is
therefore recommended as a model (NHS National Electronic Library for Health. Knowledge management glossary.

http://www.nelh.nhs.uk/knowledge management/glossary/glossary.asp).

Capability: Extent to which individuals can adapt to change, generate new knowledge and continue to improve their
performance ... Capability is enhanced through feedback on performance, the challenge of unfamiliar contexts, and

the use of non-linear methods such as story telling and small group, problem based learning (Fraser SW, Greenhalgh T.
Coping with complexity: educating for capability. BMJ, 2001, 323:799-803).

Capacity building: Refers to the process of increasing the specific abilities, skills, awareness and knowledge
necessary to achieve the competencies and capabilities to effect action (John Snow International UK. What is ‘capacity

building’? http://www.jsiuk.com/docs/whatis_capacity_building.pdf).

Change management: A set of ideas, strategies, and skills that can be applied to engage change effectively. These
may be applied in planning for change; in implementing change; in supporting continuous improvement following change.
(Massachusetts Institute of Technology. Managing change. http://web.mit.edu/hr/oed/learn/change/art_basics.html).

Communities of practice: Communities of practice are self-organized “teams” for learning “on the job” ...
Essentially informal, a COP is a shared history of learning, open beyond a team, institution or field (Pablos-Mendez A,
Brown H. Knowledge management in public health. http://www.globalhealthtrust.org/doc/VWWG6%20Meeting%20Materials%

2003082004.pdf).

Continuous Improvement: A quality philosophy that assumes further improvements are always possible and that
processes should be continuously re-evaluated and improvements implemented (Piasecki, DJ. Inventory Accuracy
Glossary. http://accuracybook.com/glossary.htm).

Data: The representation of facts, concepts or instructions in a formalized manner suitable for communication,
interpretation or processing by human beings or by automatic means (Beolchi L (ed.), Telemedicine glossary, 5* ed. [2003
working document]. Brussels, European Commission, Information Society Directorate-General, 2003).

Data mining: Type of database analysis that attempts to discover useful patterns or relationships in a group of data
(Br itannica Concise Encyclopaedia. Data mining. http://www.britannica.com/ebc/article’eu=387600).
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Evaluation: The systematic determination of merit, worth and significance (Wikipedia. http://en.wikipedia.org/wiki/
levaluation).

Evidence: Information indicating whether a belief or proposition is true or valid (The concise Oxford dictionary.
Oxford, Oxford University Press, 2004. http://www.oxfordreference.com/).

Evidence-based medicine, Evidence-based practice: Evidence-based medicine involves integrating
individual clinical experience with the best available external clinical evidence from systematic research when
making decisions about patient care. Evidence-based practice is a term strongly associated with healthcare and so
is often taken to mean the same, although it is now also being used in other fields so can have a broader meaning
(NHS National electronic Library for Health. Knowledge management glossary. http://www.nelh.nhs.uk/knowledge
management/glossary/glossary.asp).

Explicit knowledge: Explicit knowledge... can be articulated in formal language, including grammatical statements,
mathematical expressions, etc. (i.e. data and information). [It] therefore can be transmitted across individuals formally
and easily, in writing, recordings or digital bits (Pablos-Mendez A, Brown H. Knowledge management in public health.
http://www.globalhealthtrust.org/doc/WG6%20Meeting%20Materials%2003082004.pdf).

Health informatics: The application of the techniques and methods of Information Science, Computing,
Networking and Communication in support of healthcare delivery. More specifically... the effective and efficient
collection, analysis and evaluation of information related to characteristics of individuals and communities and their
external milieu, health-affecting intervention and consequent health outcomes and resources used to support decision
making at all levels (Department of Human Biology, University of Cape Town. Health informatics. http://web.uct.ac.za/
depts/humanbiology/research/informat.htm).

Information: Data that has been organized within a context and translated into a form that has structure and
meaning. (Adapted from NHS National electronic Library for Health. Knowledge management glossary. http://www.nelh.

nhs.uk/knowledge management/glossary/glossary.asp).

Information communication technology (ICT): Technology that combines computing with high-speed
communications links carrying data, sound and video (NHS National electronic Library for Health. Knowledge
management glossary. http://www.nelh.nhs.uk/knowledge management/glossary/glossary.asp).

Information management: The handling of information acquired by one or many disparate sources in a way
that optimizes access by all who have a share in that information or a right to that information (Wikipedia. http://www.

wikipedia.org/ wiki/Information_management).

Innovation: Innovation is the implementation of a new or significantly improved idea, good, service, process or

practice which is intended to be useful (Wikipedia. http://en.wikipedia.org/wiki/lnnovation).

Intellectual capital: Knowledge that is of value to an organization — made up of human capital, structural capital,
and customer capital (NHS National electronic Library for Health. Knowledge management glossary. http://www.nelh.nhs.

uk/knowledge management/glossary/glossary.asp).

Know-do gap: The gap between what is actually known and what is done in practice — at the individual, institutional
and population levels.

The gulf that exists between what we know and what we do in practice, and between scientific potential and health
realization (Pang, T. Bridging the know-do gap. INCLEN News, 2004, 25, 2: |-3 http://www.inclentrust.org/pdff/inclennews/
July%202004/Turning%20scientific%20knowledge.pdf).

Knowledge: That which people believe to be true based on reason or experience.
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Knowledge economy: Refers to the use of knowledge to produce economic benefits... the manner in which
various high-technology businesses, especially computer software, telecommunications and virtual services, as well as
educational and research institutions, can contribute to a country’s economy... Various observers describe today’s
global economy as one in transition to a “knowledge economy”, or an “information society (Wikipedia. http:/
en.wikipedia.org/wiki/Learning _economy).

Knowledge management: A process of surveying and associating items of information or knowledge, preferably
visually, in such a way that the mapping itself creates additional knowledge by determining, for example, where
knowledge assets and gaps are located and how knowledge flows in the system.

Knowledge mapping: A process to determine where knowledge assets are in a system, and how knowledge flows
in the system.

Knowledge translation: The synthesis, exchange and application of knowledge by relevant stakeholders to
accelerate the benefits of global and local innovation in strengthening health systems and improving people’s health.

Learning organization: [An organization] where people continually expand their capacity to create the results
they truly desire, where new and expansive patterns of thinking are nurtured, where collective aspiration is set free,
and where people are continually learning to see the whole together (Senge P. The fifth discipline: the art and practice of
the learning organization, New York, NY, Doubleday Currency, 1990).

Management: The organizational process that includes strategic planning, setting objectives, managing resources,
deploying the human and financial assets needed to achieve objectives, and measuring results ... Every member of the
organization has some management and reporting functions as part of their job (Stuhlman Management Consultants.

Knowledge management terms. http://home.earthlink.net/~ddstuhlman/defin | .htm).

Metadata and meta-tagging: Metadata is structured information that describes, explains, locates, or otherwise
makes it easier to retrieve, use or manage an information resource (Stuhlman Management Consultants. Knowledge
management terms. http://home.earthli ~ddstuhlman/defin | .htm).

Metatags are tags containing text that is not displayed by the browser.This meta text may summarize the content of the
site (content meta tag) and relevant keywords (keyword meta tag), which are matched against the keywords typed into
search engines (Oxford University Press. A Dictionary of Business (2002). http://www.oxfordreference.com/views/ENTRY.

html?subview=Main&entry=t18.e3750).

Organizational learning: The ability of an organization to gain knowledge from experience through

experimentation, observation, analysis and a willingness to examine both successes and failures, and to then use that

knowledge to do things differently (NHS National electronic Library for Health. Knowledge management glossary. http://
nhs.uk/knowl | ement/glossary/glossar ).

Peer assist: A meeting or workshop where people are invited from other teams to share their experience, insights
and knowledge with a team who have requested some help (Collison C, Parcell G, Learning to fly, Chichester, Capstone,
2004).

Social capital: Sum of the actual and potential resources embedded within, available through, and derived from a
human network of relationships possessed by an individual or social unit (Nahapiet and Ghoshal, 1998, cited on: http://

www.knowledgeboard.com/cgi-bin/item.cgilid=86681).

Social entrepreneurs: Play the role of change agents in the social sector (Wikipedia. http.//en.wikipedia.org/wiki/
Social_entrepreneurship).
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Storytelling: The use of stories in organizations as a way of sharing knowledge and helping learning (NHS National
electronic Library for Health. Knowledge management glossary. http://www.nelh.nhs.uk/knowledge_management/

glossary/glossary.asp).

Strategic planning: Providing direction, concentration, consistency of purpose, and flexibility as an organization
moves to continually improve.

Systems thinking: Founded on the idea that increasingly, we must see the world as a complex system in which
events are interconnected. Systems thinking... offers managers a framework for understanding complex situations and
the dynamics those situations produce (MIT Sloan management. Understanding and solving complex business problems.
http://mitsloan.mit.edu/execed/epp/courses/system-dynamics.php).

Tacit knowledge: Tacit knowledge is hard to articulate with formal language. It is deeply rooted in the experience,
internalized rules, values and emotions of an individual (Pablos-Mendez A, Brown H. Knowledge management in public
health. http://www.globalhealthtrust.org/doc/WG6%20Meeting%20Materials%2003082004.pdf).

Taxonomy: A formal system of orderly classification of knowledge (KMTool. Knowledge management terminology.
http://www.kmtool.net/vocabulary.htm).

Value Chain: Discrete steps in a generic value chain for knowledge-based enterprises... (1) knowledge creation, (2)
sharing results/learning, (3) translation, including assembly or further development, (4) distribution of the innovation,
and (5) appropriate utilization. The value chain is bounded at the beginning by the problem selection and at the end by
a concrete outcome (Pablos-Mendez A, Brown H. Knowledge management in public health. http://www.globalhealthtrust.
org/doc/WG6%20Meeting%20Materials%2003082004.pdf).




