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Background 

In response to the World Health Awnbly The learning toolki is a key element of 
Resolutbn 58.25 ', WHO has h n  dmloping, WHO'S overall strategy for meeting 
through a crosmganirational conwbtbn the wpaw development needs of its heads 
and in comultation witb partners, an inter- of country offices and team on harmoniza- 
active learning toolkit on h a m h t i o n  tion and aiignmem. 
and alignment. 

Purpose 

The WO's capacity develapmnt strategy 
aims to better equip its country teams to 
take forward the harmonization and align- 
ment agenda. Further alinmerrt on each 
country health and development prioritiies 
and strategies, along with more effectiw 

Content 

The content reflects the hllawing 
learning objeciiva: 

To introduce the five mutually reinforcing 
prinapb of the Paris Declaration and 
clarify the key concepts of hamaniaion 
and afgnrnent. 

+ To identify possible roles and implications 
for WHO. 
To d i  some of the broader cm+ 
cutting d~allenges and how thm can be 
addressed. 
To w g n k  the benefits from working 
with others towards improved health 
omom and M t w  partnebhips. 

work with United Nations &er agencies and 
other pamm should result in better health 
outcorms at the country level. 
The H U  learning toolkit has ben ddgned 
as a taam building tdol Wered on WO's 
new ways of wwking 

To provide update on national processes 
and international aid trends, mechanisms. 
and instruments. 
To identify 'entry points' to enhance the 
WHO country team's capacity to prwide 
appropriate support and advocacy, and 
mobilb adequate resources for health. 
To begin to dewtap a stta&gic approach 
for the country team for improved aid 
effectiveness. 

7 WHA 58-25 United Mattons reform p ~ e i s e s  and WHUs role in harmonitation of ~perational dMlopment 
xtlvIties at country &l. 



Methodology 

The teaming toolkit has been developed In each session, participants bullcl and develop 
based on best practh adult learning theory their knowledge through group and individual 
and is designed to be used during a t h e d a y  exercises (scenario based, role play, debate, 
'learning by doing' workshop, using a partici- presentation, a.) based on their M country 
WV a ~ m h .  experiences. In the process, the whole group 

begins to develop mme practical outputs that 
can be used to start building a plan of action 
for the country team. 

Structure 

There m twa H&A learning W t  fddars: The leaniing t0dM indudeE: 
a m p f e h s i v e  ' f a c i l l ~  aird HW 
learning toolkit and a rdmr;e W One CO Rom containing al) the mbwenm 
'participant' H&A learning toolki? for W material used to dewhp the content. 
during the workshop and as post workst~op 8 !%wwbEnt pmentaions for wrlcshop 
reference material. hTitatron. 
The learning tool kit is divided into 10 
sessions, each one includes mrcbs, work- 
sCleets, handouts and key i ~ ~ o n .  

The way forward 

?h H&& kaming tpolki has k n  
fully WWladapted in three mmiies 
(Malawi, N M ,  United Repbk of Tanzania) 
with h pariicipahn of UN Agencies and 
other partners. Lessons learnt haw been 
Inrorpomted into the cument generic &an2. 

fhe H&k learning toolkit is a 'living MlU. It 
will be regubly up- end can be adapted 
to &&rent country cwrtexts and Reeds. 

MW WHO wiw are developing plans 
to ua the learning toolkit to scale up their 
efforts on harmonization and alignment. 

The learning M k i t  can h adapted for 
building the Mhilstry of Health's opacity 
on hamniwtion and alignment It ha 
the p h i a l  to be adapted as a a@ty 
development md team building tool for the 
UH Country T a r n  and other health and 
development partners. 
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