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MANDATE

Resovlution WHA 30,33 (Excerpts. The full text is given in Annex).

The Thirtieth World Health Assembly

URGES Membeors States:

"to appraise as a matter of urgency the status of their community
water supply, sanitation facilities and their control:"

REQUESTS the (WHC) Director General:

"to collaborate with Mémber States .......... with immediate efforts
to be made for & rapid assessment of ongoing programmes and the
extent to which they could usefully be expanded to meet the
abjectives recommended ....... "

CBJECTIVES

To evaluate the extent to which ongeoing programmes could be usefully
expanded, and more specifically: '

4. the country's preparedness to proceed with acceslerated
sector development;

b, the constraints which are likely te hamper such develcopment:

¢. the actions regquired for preparing, during the period 1978 to
1980, national plans {including investment plans) for the 1981-1950
Decade Programme, and which would be reviewed in 1980 through
arrangements made by ECQOS0C;

d. the need for international cooperation in preparing development
plans for the Decads,

USE OF GUIDES

Numerical information on population coverage and cost of facilities may be
recorded and compared with mid-decade review figures, as indicated in Part I.
It _is emphasized that this part is not intended a5 8 "'questionnaire’ but only

as a gpuide to the type of dats which may be obtained from recent reports and

consultation with national! offigials,

A check-list of other information useful for assessing the sector during
review of background documentation and discussions with pational officials is
provided in Part I1I,

The Rapid Assessment report should be in the form indicated at the
beginning of Part III, which utilizes material obtained using the guides
in Parts I and II,
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1]. GUIDE FOR ASSESSING SECTOR SITUATION AND IDENTIFYING INFORMATION GAPS

1, General Information

Area in ng

Total, urban and rural population from last census amd as estimated
for 1977, 1980 and 1990.

Corresponding population growth rates and trends (%).
Definition of "urban',

Breakdewn of number of communities by size, in accordance with local
practice or by typical groupings such as:

above 1000 000; from 20 000 to 100 000; from 5 000 to 20 000,
from 500 to 5 C00; below 3500,

fiross National Product (GNP) per person in US dollar equivalent,
Meaningful information on income distribution,
Importance of water related diseases,

Pollution aspects as related to sources of drinking water from domestic,
industrial or other causes,
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2. Prasent levels and quality of service

Brief description of the situation in typical community groupings,
incorporating such aspects as:

for water: principal sources (surface, groundwater) and their
reliability during the dry season; populatinn served by standposts
private eonnections, deep wells, shallbw wells, ete, Trtal
population without publie service, Typical per capita consumptions;
emiinuity of service; unaccounted for water; water guality and
surveillance procedures, Water guality standards,

The extent to which public systems serve horticultural, agricultural
or industrial users,

For excreta disposal: Population connected to sewerage systems,
septi¢ tanks, served by pit privies or other facilities, Hygienic
conditions and survelllance procedures. Industrial wastes,

An appraisal of the urban "fringe" population problem, as related
tn the provision of water supply and sanitation services.

2. Ingtitutions involved in the sector

Listing and brief descripticn of jurisdiction, tasks and resources
of agencies concerned with planning;: inter—agency coordination; design;
construction; water uses (industry, agriculture, etc.,).
ldentification of gaps and overlaps.
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4. Policy and Flanpning Aspects

A, PBasic data

Sequential number of and pericd covered by current national s00in=
economic develnpment plan,

Existence or state of preparatirn of a leng or medium-term plan in
the water supply and sanitation sector or in any of its subsectors.

Ratir of ipvestment in the sector to total ifnvestment {percent}.
Katin of foreign to total sector investment (percent).

Basic legislation affecting the sector.

Sharing of planning, financial and cparational respensibilities
between the central, regional and lecal administrative levels

an One side and the benefiting commupities on the other.

B. Viows of Central Planning Agency, complemented by those of the
main sector Agencies, the Health Agency, WHO country staff, etc. on:

Adequacy ©f the sector's share in the tetal investment.

lLinks betwesn sector development and other development in the field
of health, industry, housing and town planning, integrated rural schemes.

level of priority given to the needs of special groups such as urban
poor, rural populations, dispersed populations, nomadic groups etc,

Type of service planned for these various groups, in terms of public
standposts and private connections, average per capita consumption,
water-carried and non-water carried excreta disposal, gquality and
surveillancc proceduras,

Percentage nf needs, based on the concept of "minimum acceptable leval
of safe water supply and sanitary dispesal of excreta' which are
expaected to be met by 1980 and 1090 for urban water supply, rural
water supply, urban sewerage and excreta disposal, and rural excreta
disposal ,
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3. Geperal Evaluation of on—going and planned Programmes and Projects

The sub-sectors of urban water supply, rural water supply, urban sewerage
and rural excreta disposal should be evaluated separately. The three main
categories of new construction work, rehabilitation and upgrading work and
stuedies should be treated separately.

The evaluation should c¢onsist of & listing and/or tabulation of the
planned and actual inputs and outputs of programmes and projects over
a recent three-year period (preferably 1874-1878) and on the planned or
estimated inputs and outputs over the three ysar period covering 1978-15880,

Properly identified fiscal years may be substituted to calendar years.
Costs should be expressed in 1000 USH equivalent, in current prices, and
populations in 1000s,

The sample tabulation in the following page may be used as a guide:
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New Construction Work

Tnputs (in USE 0OG)

Total cost

Externgl assistance

Gaovernmant loans

Government grants

Funds penerated within sub-sector, through
tariffs and othar charges

Estimated community participation in
kind and cash

Cutputs

Number of projects
Number of additional people served (0Q00)
by size of community

Hehabilitstion and upgrading

Same ehtries as abhove

Studies
Inputs {in US$ 000)

Total cost
External assistance

Outputs
Fstimated value of rasulting projects
(in US§ 0OO)
Others {identify)

Inputs in US$ OO0

Total Cost
External assistance

Tatal inputs for sub-sector (in US$ 000)

Total cost
External aszsistance

URBAN WATER SUPPLY SUB-SECTUR

1874~10976

1978-19280

Planned

Actual

Planned
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g, Constraints to Sector Development

A brief description of the existing situation in the various sub-sectors
and views of the central planning agency and other informed Government or WHO
officials on the relative importance of fipaneial and 9ther constraints
which hamper sector development.

6.1 Fipancial Constraints

Netional investment in the sub-sectors, in terms of loans and/ar gErants.

internal fund generation, and the ability of users' charges tn cover
cperation and mainteénance costs, debt service and replacement costs,
extensions etc.

Tariff policy.

Availapility of foreign exchanpe,

External loans and grants.

Others.

6.2 Other Constraints

Water resources, with respect to present and projected constraints in quantity,
quility and spatial distribution,

Flanning, legal and institutional framework.
Coordination mechanisms.
Manpower and manpower development programmes.,

Project generation and preparation, outlining the mechanism for project
identification, incorporation into programmes, preparation, finencing criteria etc,

Tachhology,

Cperation and maintenance practices.
Surveillance procedures for quality control,
Constructicon firms and construction materials,
Logistics,

Community involvement,

Others .

7. Present and Prospective Absorptive Capacity, by sub-sector

This should consist of & bhroad estimate, tO be derived from information
available from the preceding sections 0f the rapid assessment guide,
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Sugpestions for Internatinnal Collaboration

Resolutions WHA 30,33 identifies the following main aress in which
collaborative support by internaticnal agencies may be required:

Elaboration of sector development policies and plans through compre=
hensive studies of the national water supply sector,

Development nf alternative approaches and materials s0 as to sult bast
the particular conditions of the country.

Tdentificatinon and preparation of investment projects.

Improvement of operation and maintenance of faecilities, including
surveillanes of drinking watcr gquality,

Assessment of watcr resources and their conservation,

Prevention of pollutirn nf water resources,

Freventinn nf spread of disease resulting from water resources
expleitation,

[mprovement of manpower and management capabilities,

Using this or nther appropriate framework and taking into consideration
the diflferent characteristics nof the sub-sectors, a preliminary proposal Tor
international conperation projects should be prepared. A brief description
ot the projects, their relative ranking, the suggested timing and the desired
axternal inputs should be given,

Additional elements to be comnsidexed

1, While the legal definition of urban and rural should be uged in dealing
with Part T and Item 1 of Part II, it should he remembered that urban usually
includes metropoliten areas, medium and small ¢ities, urban fringe areas

and slume while rural usually includes villages, seml-concentrated populetions
and dispersed populations, Legal definirions often do not coincide with

these groupings,

2, Information on community %involvement and participation could also
be obtained in connexion with Part II, Item 1, Ttem 4(a) and Ytem 6,

3., An appraisal of the extent of the sector problem in semi-concentrated
rural areas eould be included in the items to be considered in Part II, Ttem 2.

4, The summary sheet for Part II, Item 5 is & sample for the urban water
supply subsector. Similar summary sheets should be envisaged for the rural
water supply subgector and the urban and the rural excreta disposal sector.

5, Additional items for consideration under constraints Part IT, 6.2
could be the use of mass approach techniques, local production of materials
and the availability of technicisns and/or professicnals.

6, The suggestions for international collaboration in Part IT, 8. could be
expanded to include development of mechanismg for Technical Cooperation

among Developing Countries (TCDC) in WHO regions or sub-regioms; practicel
applied research; mechanisms for the exchange of technical and other
relevant sector information; development of community participation
techniques; development of modern management techniques for rural programmes,
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I11. GUIDE FOR PREPARING RAPID ASSESSMENT REPCRT

Situaticn Analysis

Present and projected coverage

This could be compared to a "Market Survey".
Example of contents: coverage and levels of service by populatieon
grouping,; evaluation of present and future needs; community inveolvement,

Current and projected performance of sector apencies

This could be compared to an "Industry Survey'.

Example of contents: Efficiency of water resources utilization;
coordination within the sector; manpower and financial resources;

technology and design criteria; design and construction capability;:
quality of service,

Responsiveness of planning mechanisms to sector needs

This could be compared to a "Planning/Prngramming Survey'.
Example of contents: Sector geals; insertion of sector programmes
into national plan;: allocation of resources to competing secter

projects; inter=-sectoral planning; policy options.

Prospects for accelerated sector develeopment

This could be referred to as "Sector Progpects",
Example of contents; New initiatives; internal and external investment

trends; trends towards inter-sectnral collaboration; influence of factors
external to the sector; absorptive capacity; technical aptiens,

Information Gaps

Areas in which additional information is required.

Recommendations

This major output of the Rapid Assessment exercise should he given most

careful attention, Recommendations should be ranked in order of importance and
suggest general lines of Government sction to implement them. The estimated

budgets for inputs from external technical and finaneial ¢ooperation programmes
may also be indicated,
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SAMPLE RAPID ASSESSMENT REPORT

A fictitious case study is developed below in sections corresponding
to the preceding headings. This "sample report” illustrates a method of presenting
the findings of the rapid assessment exercise,

1. Situation Analysis

1.1 Present and preojected coverage

In 1977 Lhe tntal population is akbout 3 000 OQO, divided into 40% urban
and 60% rural., Agglomerations larger than 5 000 people are afficially classiftied
as urban. Overall population growth is 2,5% but some urban aréas arc Erowing
at twice this rate. The average density is very low, even in urban areas. Only
three cities are over 100 000, while about 50 towns fall within the range of
0000 -« 20 a00,

About 25% of the total population has sceess to water from public systems.

This servico is provided almost exclusively to the three larger cities, where

about 16% of the population is served, nearly all by private connections, at an
average per czpita allowance of 100 liters per day. In the smaller towns theare

are few public supplies, mostly by public standposts at an average per capits
allowance of 30 liters per day. Less than 15% of the population in these towns

is served, Public water supplies are practically nen-existent in rural arcas,

where private wells, traditional sources and rain-water cisterns are used,

Sanitary sewerape is rare, being confined to the denser central areas
nf the larger ¢itiss, Alternative ways of excreta disposal are septic tanks, pit
privies and, for most of the rural areas, nature,

The need for improved water and sanitation services is justified on health
grounds by the high prevalence of gastro-intestinal and parasitic diseases, especi-
2lly in the rural areas. The need for improved water servige is also justified
cn soclal grounds by the high cost of re-sold water in the towns, the digtance and
difficult access of traditional sources and by the precariocus situation prevailing
in some areas during the dry season. The demand for sewerage and excreta disposal
services is less explicit, Although many sources of water are polluted through
the direct discharge of human wastes, there is no analytical information on the
extont and level of contamination.

The degree of community involvement is low and as a consequence local needs
are not made known to regional and central planning levels. Reliable information
is lacking on the ability or willinghess of the underserved groups to pay for
improved systems or to ¢ontribute on a voluntary basis to their eonstruction and
oparation,

The present unmet needs are large., As population grows, particularly in
the urban areas, needs will become much more pressing. The backlog in sewerage
services might becomc unmanageable. Recent increments in services have not heen
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guffictent to keep up with population grewth. If this trend continues, levels
af service will deteriorate steadily in urban areas and will remain almost non-
existent in rural areas,.

1.2 Current and projected performance of sactOr agencies

Water resources are generally abundant with many large and perennial
rivers, which constitute the source of almost all the existing water supply
systems, Groundwater rescurces are not well known as to extent and quality,
since their development has been limited to the supply of one large city and
to scattered public and private wells, It is therefore difficult to assess
whether water rescurces are utilized efficiently.

The urban water supply agency has the main responsibility in the sector.
Other agencies concerned are the Ministry of Planning, the Ministry of Health,
the Agency for Rural Development, municipalities and town g¢ouncils, There is no
established coordination mechanism among the varicus agensies and this aggravates
the negative effects of fragmentation of responsikilities.

There are only two sanitary enginears for the entire sector, Rualified
professional and sub-professinnal personnel is scarce, and there are no facilities
or programmes for local training. The staff of some agencies, including the urban
wzter supply agengy have good salaries and fringe benefits, The staff of other
agencies such as those responsible for rural water supply and sanitation have foewer
advantages and little opportunity for promotion,

There is no charpe for basic sanitaticn services or rural water., Funds
are internally generated only in the urban water sub-sector, through water tariffs
and conneetion charges. The income from water sales is generally insufficient
to offset production costs, Water tariffs favor the large consumers many of whom
do not settle their bills, while the small congsumer is forced to pey otherwise
service is cut off, Central povernment investment is small because of limited
funds, scarcity of foreign currency and priorities in different areas,

In the last three years the urban water supply apgency was able to
implemant only three large-scale projects, despite sizeable assistance from bilateral
sources. HRehabilitation and upgrading work is seldom undertaken. The agency's
design capacity does not go bheyond routine extensions of the distribution systems,

Design criteria are ambiticus as to water allowances but deficient as
to population coverage, Sophisticated techmology is used in treatment and
considerable money has heen invested in treatment plants without eorresponding
efforts in the extension of distribution systems. The study of alternative
technical and financial solutions is seldom practicaed.

There are only two local construction companies, the larger works going
to foreign contrectors. Construction materials are available locally but piping
and machinery must bhe imported, All of this increases the foreign exchange
component of most projects,

Logistics are ill developed, especially for regiongl stooking of opera-
tional supplies and spare parts, Ordering procedures are cumbersome and time-
consuming., Interior towns and rural areas suffer most from this state of affairs,
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bifficulties of general nature come from the very limited average income:
the undeveloped state of transport and communications and the low coverage of
ihe electrification programme, For comparable work unit prices in the interior
can be as much as twice those prevalent in the three major cities,

The quality of service is consistently poor, even in the urhan systiems,
There is no control over the efficiency of treatment, operation is hampered by 4
frequent lack of fuel and chemicals, maintenange by the absence of a programme
angd the unavailability nf spares. Manv systems provide service only a few hours
per day. Quality contrel and general surveillance by the health agency are at an
embryonic stage for both water supply and excreta digpesal. The gountry has
attopted the water quality standards recommended by WHO but has no mechanism to
make them effective. Thare is no certainty that water anywhere is safe,

I1f recent trends continue unchanged, the performance of sector agencies
will not improve substantially, being affected by severe constraints in terms
of knowledge of water resources, qualified manpower, project preparation capabi-
lity and lngistics. Q

1,3 Responsiveness of planning mechanismg to sector needs

The current four-year national development plan was prepared at a time
when Lhe economy was in rapid expansion., A Large drop in export earnings, coupled
with high inflationary trends in the import market, has since caused simeable cuts
in all programmes.

The sector's share of total public investment was 3% but was further reduced
when the above mentioned cuts were made, showing that the relative position of the
sector in the total development effort is rather weak.

There is no long or medium term development plan for the sector or
any ol the sub-sectors and sector goals have not been formulated. Short-range
development Largets of the urban sub-sectoer, as proposed by the agency concerned,
have been enlered into the national plan in the form of finaneial allocations
to specific projects. This project selection was made op the basis of availability
nf funds and state of readiness of the relevant projects rather than on social
or economic considerations. Rural water supply and sanitation, which were not
mentioned in the national plan, find themselves excluded from the planned develop- ‘p
MENt process.

The planning agency has no specialized section looking after the interests
nf the sector and, as already mentioned, coordination among agencles is weak,
Sector planning does not adapt itself to unforeseen events, such as a prolonged
drop in export sarnings, chiefly because priorities have not been clearly identified.
Knowledge of field conditions tends to remain localized and consequently unavailable
to planners who operate from the ecentral level. This affects the quality of
planning and its implementation,

Except for sporadic casss, planning links have not been established
with housing and town planning, rural development planning and health planning,
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Objective sector policies are lacking, with the result that important
decisions are taken by the various agencies in function of expediency. For
axample, the water supply needs of the large cities and the main administrative
centres are considered well before those of the smaller towns and rural peopula-
tions. Finding standposts unprefitable, the urban water agency is progressively
closing them and plans all new service through private ¢onnections, The urban
poor are thus increasingly being deprived of public service,

In spite of the explicit government gosl of social equity, the sector
is not deing enough to meet the targets inherent to 4 more equitable distribution

of services between the rich and the peoor, the urban and the rural.

1.4 Prospects for accelerated sector development

As a result of recent consultations with international agencies and
regional development Banks, the Government plans to establish an inter-agency
committee on water supply and sanitation, entrusted with studying tha sactor
in depth and making proposals for immediate and medium-term action. The
Committee's Terms of Reference will include the elaboration of specific targets
for the dacade 1881-1990. If the Committee’'s work is effective, prospects are
that a sector policy will be adopted to enable the progressive adjustment of
sector services to the national goal of social equity.

Although it ié not expected that national investment levels will
increase appreciably, substantial progress is possible through a better utiliza-
tion and distribution of resources, improved institutional arrangements and
inereased internal fund generation. Improved sector planning and plan implemen-
tation will substantially increase the level of funding from international andg
bilateral cooperation programmes,

Probably better performance in the rural environment could be achieved
if the Ministry of Public Works assumed a stronger technical assistance role and
if the Ministry of Agriculture strengthened its Rural Development section to deal
with rural water supply and sanitation, Additional resources from outside the
sactor should become available 1f links with rural development programmes areg
established as expected.

As the road construction and rural electrification programmes gain
momentum, some of the external congtraints to the development of the sector will

be removed and more progress will be made in providing water and sanitation
sarvices to the interior.

The absorptive capacity of the gector cannot bhe built up rapidly, The
prospects for comprehensive manpower development programmes are not bright and
the need for expatriate professional personhel will continue for several years.
A proposal under study to concentrate local training on middle-level supervisory
personnel should, if implemented, lead to progressive improvements in operation
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and maintenance. The health agency is also planning a phased programme to
frain personnel in sanitary surveillance and quality control,

An international consultant on low-cost technmlogy has recently
conperated with the urban water supply agency in preparing project designs which
considerably reduce water treatment costs. If this approach takes hold,
coverage of service canp be increased at nn extra cost, since treatment savings
can be used for much necded improvements to distribution systems,

Government is aware of the need to decide s500n on whether to make a
long=term commitment to the expleration of groundwater resources, The decision

will allect futurc orizntation on the use of water resources.

2. Information gaps

As shown by the preceding analysis, adequate knowledge is lacking in
the foilowing aroas:

2.1 Policy,

2.2 Present and projected manpower needs,

N Applicakility and acceptance of low-cost technn]lngies,

2.1 lGroundwater resources,

2.5 Condition of existing systems, to justify rehabilitation and

upgrading work.
2.6 Quality of water delivered to the consumers.

2.7 Nature and extent of surface water pollution, in relation to sources
nf public water =upplies,

2.8 Community involvement in terms of felt needs, willingness and abiiit,
to participate ip the censtruction and operation of rural schemes,

2.0 Machanisms to refer local needs and priorities to the awarengss of
cantral planners.

Internaticnal cooperation is required in conjunction with subjects
2.1 through 2.4 and is described in the following section on recommendations. It
may he required to a limited extent in subjects 2.5, 2.6 and 2.7. The remaining
action can be planned and implemented uging local resources |




RA/PIR/77.1
page 19
3, Recommendations
The main recommendations, in order of priority, are:
3.1 Government to provide full support to the Natienal Inter-Agency Committee

“n Water Supply and Sanitation entrusted with the farmulation nf appropriate
sector policies and of & sector plan for the years 1981-1990, Under technical
international c¢¢tperation, a consultant, based in the Ministry of Planning, will
provide technical documentation and advice 1o the Committes membars,

3.2 Government to conduct & manpowsr development study to determine

present and future needs in the sector. A complementary output of the study
would be a guide for internaticnal ¢ooperation inputs in the main areas nf a
fellowship programme abroad, and local training programmes for middle=supervisery
level personnel and for surveillance and quality control persennel, Under
technical international cooperation a consultant will provide planning and
ocurriculum advige to the urban water supply Agency, the Ministry of Public Works
gznd the Ministry of Health.

3.3 The urban water supply Agency to undertake projsct preparation for the
small towns so far negleected, Under technical internaticnal cooperation a team
of consultants will help develop typical schemes for variocus sizes of eommunitics
in¢luding lew-cost technology among the alternative s0lutions to be considered,

3.4 Government to undertake a groundwater exploration programme, Because
of the need of costly equipment and skills unavailable in the country, this
praoject would rely heavily on international gecperation, In the preparatory
phase a consultant would assist the Ministry of Public Works in the determination
of Terms of Reference for the large-scale project. Project operations will he
carried out by a specialized firm and will consist not only ~f test borings

but alse of equipping and exploiting selected successful borings.

It iz estimated that international cooperation inputs for the above
programme will consist of approximately 70 man-months ©f expert services, cOst
ahout US$ 1 0OCO 000, including USE 500 000 for equipment and extend over a five-
vear period starting in early 1978,

The ahove rectmmendations have been accepted in principle by Government.

Follow-up action, including that required for project preparation, has been

discusged in detail and agreed upon during the consultation phase with Government.
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Iv. STRATEGY AND SUGGESTED PROCEDURE

1, Strategy

Accelerstion of Naticnal Effort in Water Supply and Sanitation

A. General timetable

1977-1978 1978-19380 1981-1990
Rapid Assessment Planning Implementation
(stage setting) (Follow-up action) {Internaticnal Decade)
. General content
Rapid Assessment Planning
Dars review Consultation Concerted action
by WHO between Govt and WHO Govt (with inter-

national community)

Krown Fill in missing Elabgprate National
Unkneown information Plan
Skeleton report| Decide on Lfollow-up
Complete Rapid
Assessment report

Rapid Assessment consists of:

a) = review of available information and its presentatiom in & form
which identifies missing Information

by consultation with Government to verify data presented, obtain
missing information, identify information gaps, agree on actions
required to establish a natiomal sector plan including the
identification of the nature and extent of copperation required
from outside, and complete the rapid assesswment report.

Planning consists of the preparation of national plans for the international
decade and will generally include comtacts and mobilization of extermal support,

Implementation c©©nsists not only of the actual execution of studies and pre=
investment and construction projects, but also of continuing planning, periodic
assassments of the progress of the programme and maintaining close relationships
with extornal technical and financial cooperation agencies.
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Suggested Progedurs

Regional Advisers'meeting, with participation from some Government Qfficers
with sector responsibility, to discuss and agree on content and procedure
of Rapid Assessment, (Geneva, 1-5 August 1877).

Director—General's circular letter to Member Countries informing them
of initial action taken by WHO and announcing that Regional Directors will
follew up with & more specific communication on this subject. (August 1977).

Regional Directors' letter to Member Countries indicating action WHO can
take to assist and asking specifically whether WHO cooperation is required
for the Rapid Assessment. (August - September 1977).

Repional Advisers identify those countries most likely to respond positively
to WIIO's offer of cooperation, estimate initial manpower requiroments

(until end 1977 for example) to carry out the data review phase and inform
Chief, PIP what Cooperative Programme resources are needed, (by specialty
and/cr name), where, when and for how long, and what documentation is
available in the Regional Offices, (August 1977).

Data review phase, Compilation of available information and shaping it

as far as possible into the form of a report following the general guide

given in this document, This exercise should start with countries where no
sector studies have been made and use only WHO staff from Headquarters and
Regions. WHO country staff can 2lso participate, provided that there is no
dialogue with Government counterparts, unless Government sgreement to WHO
cooperation is already in hand., Work for most countries will take place in

the respective Repgional Offices, although in a few cases it might be documanted
in Geneva. {Septomber = Decembaer 19577).

Consultation phase.

For countries willing to undertake the assessment and reguesting WHO
cooperation. Ackhowledgement on the part of the Regional Qffice proposing
time and staff for country discussions. Country visit. Discussions at
various Government levels, Fileld work as regquired. Preparation of Rapid
Assessment country report and agreement in principle on follow up acgtion.
Positive response will receive immediate attention and medif the priority
criterion given in 2.3 above. Regional Offices will make a detailed estimate
of manpower requirements and scheduling, including inputs from the Cooperative
Programme and inform Chief, Pip at the earliest,

For countries proposing slternative ways of proceeding, the situation will he
analysed on its merits.

For countries responding negatively or not responding. Work will be stopped
on the data review phase but means for stimulation of interest will he
csonsidered case by case,

Review of progress of exercise and proposals on how further teo stimulate the
interest of countries. July 1978 in c¢onjunction with scheduled Regional
Advigsers' meeting,
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THIRTIETH WORLD HEALTH ASSFMBLY WHAZO, 37
18 May 1977

COORDINATION WITHIN THE UNITED NATIONS SYSTEM - CENEFAL MATTERS

United Nations Water Conference

The Thirtieth World Health Assembly,

Heving considered the report of the Director-General on the United Nations Water
(onference:!

Nating the recommendations made by that Conference, particularly with respect to
community water supply and the priority given to the prevision of safe water supply and

sanitarion for all by the year 1990; the priority areas for action within the framework of che

Plan of Action formulated by the United Natioms Water Conference; the 2ctions to he under-
taken at nztional level as well as through intermational cosperation; and the proposal that
1980-1990 be designated as the Intermational Drinking Water Supply and Sanitation Decade;

Recalling resolutions WHAZ9.,45, WHA29.46 and WHA29,47 concerning directly and indiresztly
the interests of WHO with respect to the provision of adequate and potable water and sapnitary
disposal of wastes;

Considering that previous mandates of the Orgasnization, as stated most recently by the
Twenty-ninth World Health Assembly in the resolutions referred to above, 2nd the engoing and
planned programmes of WHO in the field of community water supply and sanitation snable the
Organization, making maximum possible use of its national ccllaborating institutions, to play
a leading role in implementing the relevant recommendations of the United Nations Water
Conference, including the request to WHO to menitor the progress of Member States towards the
attaimment of safe water supply and sanitatiom for all by the year 1990, through technical

cogperation with individual Member States and in cooperation with other concerned organizationms,

institutions and programmes of rhe United Nations system,
L. URGES Member States:

(a) to appraise 2s a matter of urgency the status of their community water supply,
sanitation facilities and services and their control;

(b} to formelate within the context of national development policies and plans by
1980 programmes with the objectives of improving and extending those facilities and

services to &l11 people by 1990 with particular attention to specific elements such as:

(i the elaboration of sector development policies and plans through comprehensive
studies of the national water supply sector;

(ii} the development of azlternative approaches and materials so as to suit best the
particular conditions of the countty;

/BT (iii) the identification and preparation of imvestment projects;

L Document ABO/EB add.? and Corr.l.




RA/PIP/77.1

page 23
WRAZ0.33

page I

{iv) the improvemeat of the operztion and maintenance of facilities, including the
surveillance of drimking water quality;

(v) the assessment of water resources, and their conservation;

(vi) the prevention of pollution of water resources and spread of disease resulting
from water Tespurces exploitation;

(vii) the improvement of manpower and management capabilities;

(¢) to implement the progremmes formulated in the prepsratory period 1977-1980 during
the decade 1980-1990 recommended by the United Nations Water Conference to he designated
as the International Drinking Water Supply and Sanitation Decade;

(d] to ensure that people consume water of good guaslity by periedic inspections of
water sources and treatment and distribution facilities, by improving public education
programmes in the hygiene of water and wastes, and by strengthening the vole of health
apeneies in this raspect;

2. REQUESTS the Director-General:

(a) teo collaborate with Member States in the above-mentioned activities, including the
provision of specialized staff upon the request of Member States, with immediate efforts
to ba made for & rapid assessment of ongoing programmes and the extent to which they
could usefully be expsnded ro meet the objectives recommended by the United Nations
Water Couference;

{b) ta revise as appropriate the review being undertaken in accordance with

resolution WHAZ9.47 operative paragraph 5 (4), with a view to meeting the terms of the
recommendation of the United Nations Water Conference concerning eountry plans for water
supply and sanitatien, and as a major contributionm to the preparatioms for the proposed
International Drinking Water Supply and Sanitatien Decade;

(¢} to ensure WHO's fullest participation in implementing the Plan of Aetion formulated
by the United Nations Water Conference and in the actions to be undertaken during the
proposed International Drinking Water Supply and Senitstion Decade, in close collabora-
tion with the concerned organizations of the Umited Natioms system, other intergovern-
mental bodies, and nongovernmental organizations;

(d) to reinforce if necessary WHO's longstanding ability, making maximum possible use
of its national collaborating institutions, to play a leading role in the field of
community water svpply and sanitation in cooperation with the other soncerned organiza-
tions of the United Nations system; .

(e} to strengthen collaboration with multilateral and bilateral agencies and other
donors regarding the provision of resources to Member Statres in the development of their
water supply 4and sanitation programmes;

{f) to study the future organizational, staffing, and budgetary implications for the
Organization, and the role it should assume in the light of the recommendations of the
United Nations Water Conference: and

{g) to report on developmetts occurring in the light of the present resolurion to =
future Health Assemhly under a separate agenda item,

Thirteenth plenary meeting, 18 May 1977
A30/vR/13

< LA e
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ORGANISATION MONDIALE DE LA SANTE WORLD HEALTH QRGCANIZATION

BCEMHPHAA OGPTAHMIAUMA 3JPABOOXPAHEHHUA ORGANIZACION MUNDIAL DE LA SALUD

el

Ref..

wr UNISANTE cieneve 1M1 GENEVE 27 - BUISSE Telux 27821
741, 34 60 61

CLoL. A 1977 Geneva, B Aupust 1977
S5ir,

I have the honour to bring Lo your a=ttention the attached resolution WHA30D.133
sdopted by the Thirtieth World Health Assembly concerning preparations for the
Tnternational Drinking Water and Sanitation Decade (1981-1990) proposed by the
United Nations Wataer Confervence held in Mar del Plata, Argentina in March 1977,

The provision of safe water and sanitary excreta disposal for all, which is a
sine gua non Lot successful community health services and healthy family and commu-
nity living, is dependent on political will and community participation; it should
be included as a2 major goal in national plans for economic and social development,

The provision of safe water and sanitation can be achieved to a large extent
through understanding by people of sanitary principles and by their care to have
available to them, and to protect, fresh water supplies, and avoid pollution and
disease spread through careless disposal of wastes aund water mismanagement, Such
individual and community efforts need the strong support and assistance of
services from government agencies concernad at all levels,

The provision of safe water and sanitation will of course also need massive
efforl for the improvement and extension of public water supply and wastes disposal
systems, especially to cover populations living in rural areas and in precarious
and "high risk" enviromments, and health agencies zre in a key position to lead the
way in persuading other agencies to take necessary action.

ENCL: (1)
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C.L.24.1977 8 August 1977

The Plan of Action adopted by the Conference and reflected in the resolution
provides the basic framework and guidelines for action to be taken by governments
and intcrnational organizations interested in attaining the goal of providing safe
water supply and samitation facilities for all by the year 19%0. Specifically
the Plan urges Member governments to examine their particular situarions and to
prepare national plans and programmes to initiate or expand these bagic community
services. The time period 1977-1980 has been specified for the completion of
rhese preparatory activities, and the information assembled by the governments is
to be presented to the United Nations General Assembly at its thirty-second
session, through the Economic and Socizal Council.

The resolution WHA3OD,33 zlso requests the Director-General to collaberate with
Member zovernments in the preparatory and implementation stages of the Decade.
{One of the actions suggested is a rapid assessment of ongoing programmes and of the
extent to which these might be usefully expanded to meet the objectives recommended
bv the United Nations Water Conference. It is with this in mind that I wish to
assute vou of the World Health Qrganizaticn's full cooperation with your Government
in whatever way you deem appropriate in developing the country's national plan and
in undertaking the rapid assessment.

The purposes of the rapid assessment, which I consider a natiomal activity,
are:

- tp ascertain the country's preparedness to acgelerate the development of
its drinking water and sanitation programmes in the light of the Mar del
FPlata Plan of Action;

- to identify comstraints which may hamper such development;

- to identify developmental activities which the country might undevtake
during the period 1978-1980 in order to prepare for the propogsed Inter-
national Dricking Water Supply and Sanitatien Decade, 1981-19%90; and

- to identify interpnational cooperative activities which may be required

during the period 1978-1980 tc suppert national efferts.

I am happy to be able to inform you that the World Bank is associated with
WHO in this effort, and that staff and other crganizational resources can be made
zvailable if your Government wishes WHO to assist you in making this rapid
assessment. The Regiomal Divector will be writing to you soon more specifically
in this connexion.

I have the honour to be,
8ir,

Your obedient Servant,

H. Mahler, M.D.
Director-General




