
Monitoring, evalua	t ion & useful tools
“ ”
You don’t have to know where you 	a re to be there, but it is helpful to 
know where you are if you wish to 	 be someplace else. William H. FOEGE

Emeritus Presidential Distinguished Professor of International Health  
Emory University Gates Fellow, Bill and Melinda Gates Foundation
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Monitoring and evaluation
For many advocates, time is limited and resources are few, making it difficult to 
monitor and evaluate advocacy work; yet doing so allows you to assess whether 
your work is having an impact and to modify your efforts accordingly. This can save 
you time and effort in the future and ensure that your work is effective.

An evaluation at the conclusion of your campaign may generate recommendations 
for the future.

How to evaluate process
Take some time to note useful lessons learnt. Discuss what has or has not worked 
and share ideas.

Ask yourself:
Are your techniques working? How effective are they? 
Are you reaching your target audience?
Are you still sure that your target audiences, messages and communications 
channels are the most appropriate for achieving your objectives? Be prepared to 
review and revise these crucial parts of your campaign.

How to evaluate impact
Evaluating impact can be extremely difficult and can be more time-consuming than 
evaluating process. Reliable indicators of success can be difficult to find, because 
a wide range of circumstances and events are often responsible for social change. 
Nevertheless, evaluation is possible.

Set your goal and decide how you will measure it. For media coverage, you might 
want to set a goal like “international media coverage” and decide to measure it 
by counting the number of targeted news outlets that covered your story.
Other ways of measuring impact will depend on the nature of your target 
audience, and often rely on inside knowledge about who is taking key decisions, 
when they are doing so and on what basis.
Consider whether there is firm or anecdotal evidence that your target audiences 
have changed their attitudes or behaviour. Market research and opinion surveys 
can be a useful, if expensive, way of measuring the effectiveness of a public 
education campaign.
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Monitoring, evaluation & useful tools

Useful tools contained in the  
WHO advocacy Toolkit
Preventing chronic diseases: a vital investment – Overview
Available in French and English. 
www.who.int/chp/chronic_disease_report/en/

Information sheets 
Information on chronic disease risk factors, prevention, and the economic impact of 
chronic diseases. Available in French and English. 
www.who.int/chp/chronic_disease_report/media/information/en/index.html
 
Posters 
“Face to face with chronic disease” in a selection of display posters. Available in 
French and English. 
www.who.int/chp/chronic_disease_report/media/posters/en/index.html

Policy briefs
Overview of policy options available for responding to chronic disease. 

Media features
A selection of packaged media features covering areas such as the myths 
surrounding chronic disease, the obesity crisis and the poverty cycle. 

CD-DVD multimedia pack
Containing a range of tools, including the following:

Preventing chronic diseases: a vital investment – full report and Overview
Available in multiple languages. 
www.who.int/chp/chronic_disease_report/en/

Report overview: slide presentation 
Summary of Preventing chronic diseases: a vital investment in presentation 
slides. Available in multiple languages.
www.who.int/chp/chronic_disease_report/presentation/en/index.html
  
Region-specific and country-specific information sheets 
Facts and figures on the predicted growth of chronic disease by regions and 
countries. 
www.who.int/chp/chronic_disease_report/media/impact/en/index.html
  
Technical papers 
Working paper on data sources, methods, results for projections of mortality 
and burden of disease for 2005, 2015, 2030. 
www3.who.int/whosis/menu.cfm?path=evidence,burden,burden_

proj,burden_proj_results&language=english

Video on chronic disease
Seven-minute video tackling some of the misunderstandings surrounding 
chronic disease.
www.who.int/chp/media/Video_gallery/en/

http://www.who.int/chp/chronic_disease_report/media/information/en/index.html
http://www.who.int/chp/chronic_disease_report/media/posters/en/index.html
http://www.who.int/chp/chronic_disease_report/presentation/en/index.html
http://www.who.int/chp/chronic_disease_report/media/impact/en/index.html
http://www3.who.int/whosis/menu.cfm?path=evidence,burden,burden_proj,burden_proj_results&language=english
http://www3.who.int/whosis/menu.cfm?path=evidence,burden,burden_proj,burden_proj_results&language=english
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Video news release
Commentary to accompany footage, for media use.
www.who.int/chp/chronic_disease_report/media/footage/en/index.html

Photo stories 
Stories of people living with heart disease, stroke, cancer and other chronic 
diseases.
www.who.int/features/2005/chronic_diseases/en/index.html
www.who.int/chp/chronic_disease_report/cancer_case_studies/en/

index.html

Photos of people living with chronic disease around the world 
www.who.int/chp/chronic_disease_report/media/photos/en/index.html

Facts about chronic disease 
Some startling facts about chronic disease. Check your knowledge.
www.who.int/features/factfiles/chp/01_en.html

Text of WHO Global Strategy on Diet, Physical Activity and Health
www.who.int/dietphysicalactivity/en/

Text of the WHO Framework Convention on Tobacco Control
www.who.int/tobacco/framework/download/en/index.html 

Text of The Bangkok Charter for Health Promotion in a Globalized World
www.who.int/healthpromotion/conferences/6gchp/hpr_050829_

%20BCHP.pdf

Annex 1
Audiences and considerations

Audience Considerations
Ministers of health and their 
deputies.

Ministers of health can become powerful 
advocates for action on chronic disease, 
informing other policy-makers about the 
issue. They will need to know the scale and 
cost of tackling chronic disease and the 
cost–effectiveness of interventions.

Presidents and prime ministers. Enormously influential. Along with their 
own views and personal experience, they 
may draw on the advice of ministers or 
other leaders, and on the views of experts, 
including their personal physicians.

Budgetary decision-makers (e.g. 
cabinet, ministers of finance and 
planning). Ministers of related 
sectors and their deputies (e.g. 
ministers of education, transport 
and agriculture).

Require sophisticated information and 
detailed arguments. Depending on their area 
of responsibility, they will want to know how 
making changes in health policy will affect 
other areas, such as the economy, education, 
transport or tourism. 

Donors/funding agencies for low 
and middle income countries.

Will want to assess the return on their 
investment. May need information on chronic 
disease and the impact they could achieve 
with relatively little investment. 
Will want to see that their investment will 
help the poorest members of society.

Private sector employers, such 
as national and local businesses 
and business associations, and 
multinationals.

Motivation may be a healthy workforce or 
desire to be good employers. Can implement 
cost-effective actions on workplace health, 
such as smoking bans and physical activity 
opportunities. 

Community leaders. Include local government bodies, city 
councils, mayors and prominent members of 
civil society, such as religious leaders. They 
often want what is best for their community 
but need information and suggestions for 
specific actions that they can take.

Opinion leaders within the health-
care profession.

Often scientists and academics. Extremely 
influential with strong understanding of the 
issues. Powerful advocates once convinced 
of the need for action.

Potential allies such as UN 
agencies and NGOs, including 
disease-specific charities.

Require compelling arguments about why 
they should get involved, along with facts, 
figures and messages. Some NGOs will be 
emotionally motivated, and focused on the 
need to generate funds. Consumer/patient 
groups working at the community level 
are often very motivated, but will probably 
require information on the issues.
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