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Welcome to
AIDS in Africa: Three scenarios to 2025
The decisions we make about the future are guided by our view of how the world

works and what we think is possible. A scenario is a story that describes a possible

future. Building and using scenarios can help people and organizations to learn, to

create wider and more shared understanding, to improve decision-making and to

galvanise commitment and informed action. People can use them to challenge their

assumptions and implicit beliefs, and look beyond their usual worldview.

Scenarios draw on the age-old tradition of story-telling to help people think

more imaginatively about difficult problems. Across the world, every culture tells

stories, using them to make sense of the world and pass on that understanding

from generation to generation.

This project uses stories rather than projections to explore the future of AIDS in

Africa over the next 20 years. Statistics may give a succinct and tragic snapshot of

recent events, but they say little of the AIDS epidemic’s wider context, or its

complex interconnections with other major issues, such as economic

development, human security, peace, and violence. Statistics can only hint at the

future. Indeed, by 2025, no one under the age of 50 in Africa will be able to

remember a world without AIDS.

The book is rich and detailed—reflecting the complexity of its subject

matter. There is a summary of the book, in the ‘Executive summary’, and the

‘Scenario analysis’ section provides a survey of the issues covered in the three

different scenarios.

We live by hope,

but a reed never

became an Iroko tree

by dreaming.   

—Nigerian proverb.
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Some readers may be tempted to turn immediately

to the numbers—how many treated, how many

new infections, how many deaths by 2025? They

are urged to remember that the scenarios are not

predictions and that the goal of this project has

never been to generate statistics. Its aim has been

to explore how seemingly disconnected events and

trends (for example, patterns of global trade, the

education of girls and women, terrorist attacks on

the other side of the world, the rise to power of a

certain political regime) can work together to

expand or limit an epidemic.

The scenarios were created by a team of

about 50, mainly African, men and women. Most

of them live and work in Africa, dealing daily with

the effects of the epidemic. They brought a wide

range of experience and expertise, and were

anxious to look beyond, and below the surface of,

everyday events, sharing and building on their

wide range of understanding.

As the project developed, the team and

participants used the image of a hippopotamus in

a river to remind themselves of this idea. This is

because, when a hippopotamus stands in a river,

only a small part of it shows—most of it is hidden.

In the same way, if we only pay attention to

everyday events, then we may miss the complex

patterns and structures that underpin them. A

diving hippopotamus reminds us that patterns of

behaviour lie below the surface of events, and the

structure of the system lies deeper still.

Of course, given the widely varying

circumstances, impacts, and effects of the

epidemic in countries across Africa, no set of

scenarios can describe all the possible futures

that could occur. This project has set out to be

provocative rather than comprehensive,

stimulating questions and exploration, rather than

trying to provide all the answers. We hope that

the scenarios will prompt further thinking about

the future of the epidemic, not only for the whole

of the continent, but also for individual countries

and communities. In stimulating further policy

dialogue and thinking in the national context, the

scenarios may need to be adapted to the

particular social, economic, and epidemiological

conditions that apply in a particular nation—some

suggestions for exercises to explore these issues

are made in Appendix 6.

For those who want to explore further, the

accompanying CD-ROM contains most of the

material commissioned for the project, both

research papers and interviews, searchable by

keyword. It also provides detailed reports of the

project workshops and a number of presentations

of the scenarios that can be used in group work.

These scenarios represent a crucial step in

making sense of the future of the AIDS epidemic in

Africa. It is the hope of the project initiators,

participants, sponsors, and core team that this

material will provide an essential starting point, not

only for exploring and expanding people’s

understanding of the epidemic, but also for

sharing that understanding with others.

Figure 1.
Looking beyond our
normal worldview.D

.M
A

R
TI

N
,T

H
E

G
R

O
V

E
C

O
N

S
U

LT
A

N
TS

,L
O

N
D

O
N

,U
N

IT
E

D
K

IN
G

D
O

M

AIDS Book Proof 8  21/2/05  9:50 am  Page 5



11 Executive summary

12 The nature of the scenarios

13 A diverse continent and a diverse 

epidemic

13 Key assumptions and uncertainties

13 The five critical and uncertain 

forces driving AIDS in Africa

15 The scenarios

15 Tough choices: Africa takes a stand

16 Traps and legacies: The whirlpool

18 Times of transition: Africa overcomes

20 Implications and learning from 

across the three scenarios

21 Comparing key issues across the

three scenarios

21 Exceptionalism versus isolationism

22 Resource needs and utilization

22 Using the scenarios

23 In conclusion…

24 Scenarios and their power

27 Starting points

30 The virus and its impact

30 The spreading epidemic

31 The impact of AIDS

32 Responses to AIDS

32 National responses

33 International responses

34 Africa: a vast and diverse continent

34 Countries and cultures

35 Political diversity

36 Conflict

36 Population, movements, and 

connectivity

38 Economies: trade, aid, and debt

39 Scientific advances

42 The human factor

44 People living with HIV

44 Mental health and stigma

45 New and old forms of social capital 

49 Driving forces

50 The five critical, uncertain forces 

that are driving change

52 The growth or erosion of unity and 

integration

52 The evolution of beliefs, values, and 

meanings

53 The leveraging of resources and 

capabilities

53 The generation and application of 

knowledge

54 The distribution of power and 

authority

54 Comparing driving forces

57 Branching points

58 Interactions that create the 

scenario dynamics

58 HIV and AIDS programming

59 Access to and uptake of AIDS 

treatment

59 Gender relations

59 Predetermined forces

59 Shocks and radical discontinuities

Section 1 Section 2 Section 3

Contents

AIDS Book Proof 8  21/2/05  9:50 am  Page 6

http://whqlibdoc.who.int/unaids/2005/9291734101_section1_eng.pdf
http://whqlibdoc.who.int/unaids/2005/9291734101_section2_eng.pdf
http://whqlibdoc.who.int/unaids/2005/9291734101_section3_eng.pdf


61 Tough choices: 
Africa takes a stand

62 Folktale

63 One World Review

66 Transcript of Tough choices

66 Part 1: The early years

73 Part 2: Years of building

81 Part 3: Living in a world with AIDS

88 Part 4: Years of reward

95 Tough choices: An overview

95 The human toll

95 Costing action

98 Millennium Development Goals

98 Poverty

98 All Africa overview

103 Traps and legacies: 
The whirlpool

104 Folktale

105 One World Review

108 Transcript of Traps and legacies

108 Lecture 1: Introduction

109 The seven traps

109 Trap 1: The legacy of history

109 Trap 2: The cycle of poverty, 

inequality, and disease

113 Lecture 2: The breakdown of trust

113 Trap 3: The divisions rupturing society

116 Trap 4: The quest for swift dividends

118 Lecture 3: The failed promises of

trade and aid

118 Trap 5: The challenges of 

globalization: integration and 

marginalization

121 Trap 6: Aid dependency and the 

quest for global security

125 Lecture 4: Running so hard—to 

stand still?

125 Trap 7: Responding to the AIDS 

epidemic: shortcuts and magic bullets

130 Conclusion: Breaking the circle 

of blame

132 Traps and legacies: An overview

132 The human toll

133 Costing action

134 Poverty

134 All Africa overview

139 Times of transition: 
Africa overcomes

140 Folktale

141 One World Review

144 Transcript of Times of transition

144 Introduction

145 Setting the stage

145 Signs of hope… and intimations of 

disaster

151 The six transitions

151 1. Back from the brink

155 2. Setting the house in order

157 3. Working together for development

159 4. Trading on strengths

161 5. Human hearts and human rights

164 6. Planting peace

167 Virtuous cycles

170 Times of transition: An overview

170 The human toll

170 Costing action

172 Millennium Development Goals

172 Poverty

174 All Africa overview

Section 4 Section 5 Section 6

AIDS Book Proof 8  21/2/05  9:50 am  Page 7

http://whqlibdoc.who.int/unaids/2005/9291734101_section4_eng.pdf
http://whqlibdoc.who.int/unaids/2005/9291734101_section5_eng.pdf
http://whqlibdoc.who.int/unaids/2005/9291734101_section6_eng.pdf


177 Scenario analysis

178 The scenarios

178 Tough choices: Africa takes a stand

179 Traps and legacies: The whirlpool

179 Times of transition: Africa overcomes

180 Common challenges

180 Defining the crisis is crucial

180 The impact of the epidemic is yet 

to come

180 Exceptionalism versus isolationism

181 The danger of swift dividends

181 Dependency, independence, and 

interdependence

181 The dangers of ignoring local culture

and meaning

182 The problem with policy triage and 

the public debate

182 Leadership is not enough but is 

important

182 There is no magic bullet

182 Bad action may be worse than no 

action

183 Gender

183 Taking care of orphans and other 

vulnerable children

184 Mental and physical treatment

184 Who benefits from social change?

184 Local responses are critical

184 Religious transformation

185 The significance of time

185 Funding the necessary response

187 HIV and AIDS programme 

expenditure by source

188 Spending more buys better health 

and more years of life

189 Spending money to save money

189 The balance between prevention 

and care

189 Orphans and vulnerable children

190 Per capita income in Africa

191 Success stories of early interventions

192 The AIDS epidemic

192 People newly infected with HIV

193 Adults living with HIV and AIDS

193 Children living with HIV and AIDS

193 People dying from AIDS

193 Scaling up prevention

195 Comparing key elements 

across the scenarios

199 Using scenarios

200 Building the AIDS in Africa 

scenarios

200 Tools for understanding

Section 7 Section 8

AIDS Book Proof 8  21/2/05  9:50 am  Page 8

http://whqlibdoc.who.int/unaids/2005/9291734101_section7_eng.pdf
http://whqlibdoc.who.int/unaids/2005/9291734101_section8_eng.pdf


203 Appendices

204 Appendix 1: Costing and 

coverage estimations

204 Prevention

205 Care and treatment

205 Orphan care

205 Policy, management, 

administration, research, 

evaluation, and monitoring

206 Training and infrastructure

208 Appendix 2: 

Modelling assumptions

208 Data

208 Handling the data and 

terminology

210 Appendix 3: List of contributors

212 Appendix 4: Glossary

214 Appendix 5: Bibliography

219 Appendix 6: Exercises to 

support the scenario process

219 Exercise 1: Short overview 

presentation of the scenarios 

219 Exercise 2: Telling your own stories

219 Exercise 3: Developing country-

specific scenarios

220 Exercise 4: Test or challenge a 

vision or strategy

AIDS Acquired immune deficiency syndrome

ART Antiretroviral therapy

ARV Antiretroviral drug

AU African Union

DAC Development Assistance Committee 

(of the Organisation for Economic 

Co-operation and Development)

FDI Foreign direct investment

GDP Gross domestic product

GNI Gross national income

HAART Highly active antiretroviral therapy

HIPC Heavily indebted poor countries

HIV Human immunodeficiency virus

IBRD International Bank for 

Reconstruction and Development

IMF International Monetary Fund

MDG Millennium Development Goal

NEPAD New Partnership for Africa’s Development

NGO Nongovernmental organization

ODA Official development assistance

OI Opportunistic infection

OVC Orphans and children made vulnerable by AIDS

PLWHA People living with HIV and AIDS

PMTCT Prevention of mother-to-child transmission (of HIV)

PRSP Poverty Reduction Strategy Paper

QALY Quality-adjusted life year

STI Sexually transmitted infection

TRIPS Trade-related aspects of intellectual property rights

UNAIDS Joint United Nations Programme on HIV/AIDS

VCT Voluntary counselling and testing (for HIV)

WTO World Trade Organization

Section 9

Acronyms

AIDS Book Proof 8  21/2/05  9:50 am  Page 9

http://whqlibdoc.who.int/unaids/2005/9291734101_section9_eng.pdf

	Text1: Please go to the Table of Contents page to access the entire publication.
	Text2: Please click on the different sections for access to the PDF files.


